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kazandirmak icin calismalari
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Projenin Otesinde: is degerini
optimize etmek icin faydalar
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Yonetim Kalitesinde Moda
Yanilsamasi
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Petek Kabakci

Pazarlama ve Sponsorluk Direktért

Proje Yonetim Dunyasi Editért

L L |
Editorden
Degerli Proje Yonetimi Profesyonelleri,

Proje Yoénetim Dunyasr’nin Aralik sayisi ile sizlerle tekrar

bulusmanin mutlulugunu yasiyoruz

enilige, daha iyiye ve degisime odaklanmis olan
didnyamizda, her gun bilimsel, teknolojik, ekonomik, hatta
politik cok sayida yeni proje gelistiriliyor. Bazi projelerin
basarisi dunyanin gundemini degistirebilecek kadar yuksek etki
gucune sahip. Hemen hemen her alanda devrim yaratabilecek
projelerle karsilasiyoruz. Ustelik bu projeler, yuzlece ve binlerce
yeni projeyi tetikliyor. Tahmin edeceginiz gibi, bu gelismeler proje
yoneticisinin *hizli 6grenen ve hizla uyum saglayan” bir profesyonel

olma rolunu 6n plana ¢ikartiyor.

Dergimizin bu sayisini hazirlarken, bilim ve teknolojideki yeni projelerin
coklugu ve bu durumun proje yonetimi meslegine etkisi, 6ncelikli basliklar
arasinda yer aldi. Sizlerle paylastigimiz U¢ Boyutlu Yazici (3D Printing)
adli makalemiz, U¢ boyutlu yazici teknolojisinin bu alanda calisan proje
muUhendislerini nasil etkiledigini ve hangi yeni bilgi ve becerileri kazanmalari
gerektigini tartisiyor. ARK Invest sirketi, dinyada 2020 yilina kadar Ug boyutlu
yazici pazarinin 41 milyar dolar civarinda olacagini tahmin ediyor. Arastirma
gelistirme, tasarim ve uretim maliyetlerini dustren ve Urlnlerin pazara
sunulmasini hizlandiran G¢ boyutlu yazicilar kurumlarin yenilik yapabilme
yetenegini kolaylastiriyor. Bu sayede projeler cok daha hizli bir sekilde
basliyor ve sonuclaniyor. Yeni ve hizli degisen bir teknoloji olan U¢ boyutlu
yazicilar, proje yoneticisinin ¢alismalarini cok yonlu etkiliyor. Bu etkilerden
birisi tedarik zincirini basitlestirmesi, hatta ortadan kaldirmasi. Bazi sirketlerin
is planlarini yalnizca U¢ boyutlu yazicilar icin tasarim yapmak seklinde
degistirmesi ve fiziksel objeleri kullanicilarin kendilerinin basmasi beklenen
gelismeler arasinda yer aliyor. is yapma bigimlerini, projelerin streclerini,
risklerini alisilagelenden oldukga farkli bir tabloya dénUstiren U¢ boyutlu
yazicilar ile ilgili PMP Unvanli proje yoneticilerinin deneyim ve éngoérulerini

makalemizde bulabilirsiniz

Bilim ve teknojideki gelismeleri izlemek cogumuz icin bir hobi ve basli basina
bir ugrasi. Gectigimiz gunlerde, felci maymunlarin tekrar yurtyebilmelerini
saglamak amaciyla beyinlerine telsiz bir cihaz takildigl yayinlandi. Ayni
teknigin insan beynine uyarlanmasi konusuluyor. Eger ¢calisma basarili olursa
felcli hastalar icin buyutk bir umut dogmus olacak.* Buna benzer ¢ok sayida

yeni galismaya rastliyoruz. Bilim ve teknolojideki yeniliklere sasirmak yeni

»
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normalimiz oldu. Carl Engelking, bilimsel uzmanlik alanlarinin
bir denize dénustuguna ve bilim insanlarinin bu denizde
boguldugunu ifade ediyor. Veriler gdsteriyor ki; 34.000'in
Uzerinde akademik, hakemli dergi bulunmaktadir ve bunlar
her yil yaklasik 2.5 milyon makale yayinlamaktadir. Cok sayida
yeni bilimsel proje olmasinin tetikledigi bir yeni proje de
soyle; kar amaci gutmeyen bir kurulus olan Allen Yapay Zeka
Enstittst'nun (Allen Institute for Artificial Intelligence) kamu
yararina gelistirdigi kilittas! projesi olan yapay zeka tabanli
Biliminsanlari icin Anlamsal Arama Motoru (The Semantic
Scholar Search Engine). Arama motoru, veri madenciligi,
dogal dil isleme ve bilgisayar goértntilerini kullanarak,
milyonlarca arastirma icinden yaz ve goéruntu olarak en
degerli bilgileri ortaya cikartiyor. Arastirmacilarin, anlaml
bilgiye ulasmalarini saglayarak bilimi ilerletme ve yasam
kurtarma vizyonu ile hareket eden kurulus, vizyonuna dogru
bir adim daha atarak, anlamsal arama motorunu nérobilimi

alanini da icine alacak sekilde genisletmis.?

Bilim ve teknolojideki projelerin proje yénetimi meslegine
etkisinden s6z ederken 6n plana cikan basliklardan bir
digeri de, pazardaki gereksinimi karsilayacak sayida ve
nitelikte proje ydneticisinin olmamasi. Aslinda, yalnizca
bilimsel ve teknolojik degil, ekonomik, sosyal ve politik
butun gelismelerin basarisi i¢in proje yonetimi disiplinini
uygulamanin zorunlu olmasi ve her alanda sayisiz yeni
girisimin bulunmasi meslegimizin degerini ve proje yoneticisi
profesyoneli talebini hizla artiriyor.  Bu nedenle kuruluslar,
yeni girisimlerinin basarisini saglayamak Uzere her diuizeyde
proje yonetimi profesyonelini istihdam edebilmek igin i¢ ve

dis kaynaklarini seferber ediyor.

Bu sayimizda PMIn énceki baskani Steve Del Grosso,
PMP, ile yapilan Yeni kusaklari meslege kazandirma
(Bringing the new generations to the profession) baslig
ile yaymnladigimiz réportajda, Del Grosso proje yodnetimi
egitimi veren Universitelerin ve proje yodnetimi Uzerine
verilen kurslarin sayisinda bir patlama oldugundan so6z
ediyor. Del Grosso, PMI'In cesitli yollarla proje yénetimi
egitimlerini destekledigini belirtiyor. Ornegin; PMI, proje ve
program yonetimi Uzerine yapilan akademik calismalar
ve arastirmalarn $50.000 tutarina kadar bagis vererek
destekliyebiliyor. PMI Akademik Grubu (PMI Academic
Group) fakUlte ve akademisyenler igin benzersiz bir akademik
ve arastirma kaynagi olan https://pmiteach.org/ Uzerinden
egitim programi gelistirme, program akreditasyonu ve
akademik alanlara odaklaniyor, ayni zamanda proje, program

ve portféy yonetimi Uzerine yapilan teorik calismalari ve ayni
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zamanda pratik uygulamalarin gelistirilmesini hedefliyor.
Hepimizin bildigi gibi, PMIEf (PMI Egitim Fonu)'in cocuklara ve
genglere proje yonetimini 6gretmek Uzere yaptigi calismalar
hizla yayginlasiyor. PMI'in yeni kusaklari meslege kazandirma

ile ilgili calismalarinin detaylarini bu réoportajda bulabilirsiniz.

Gerek vyeni proje yoneticileri yetistirmekten, gerekse
deneyimli proje yoneticilerinin mesleki ve liderlik becerilerini
keskinlestirmekten séz ettigimizde, her ikisi icin de kilit Snem
tastyan iletisim bilgi alani Uzerine derinlesmek bir zorunluluk
haline gelmistir. iletisim ile ilgili bilgi eksikliklerimizin yanisira
birdebilingdisikodlarimizve varsayimlarimizinolmasi, konuyu
daha da onemli kilmaktadir. O zaman, iletisimi iyilestirmeye,
birbirimizi anlama konusundaki yanlis varsayimlarimizi
duzelterek baslayabilir miyiz? Sheilina Somani, RPP, FAPM,
PMP, projeleri yoénetirken, bazi deneyimlerin, amaclarin,
beklentilerin ve yetkinliklerin herkes tarafindan bilindigini
ve paylasildigini distnerek bunlar gézden kagirabildigimizi
belirtiyor. Bilingdist iletisim varsayimlarimizin ve dogal olarak
ortaya ¢ikan ényargilarimizin yarattigi sorunlariasabilmekicgin
yapilmasi gerekenleri, Somani'nin “Ortak” Bilgi (‘Common’”

Knowledge) adli makalesinde bulabilirsiniz.

PMI, proje, program ve portfolyo yoneticileri ile yaptigi
anketler sonucunda belirledigi global trendleri, Meslegin
Nabzi (Pulse of the Profession) raporlari ile proje yénetimi
profesyonellerine sunmaya devam ediyor. 2016 Eylul ayinda
yayinlanan ve surdurulebilirlik kavramina odaklanan Projenin
Otesinde: is degerini optimize etmek icin faydalari siirdiiriin
(Beyond the Project: Sustain benefits to optimize business
value) basligindaki rapor, faydalarin gerceklestirilmesi
yoénetimi (benefits realization management) serisinin tglnct
raporu; faydalarin belirlenmesi, yonetimi ve surdurilmesi
Uzerine hazirlanmis raporlarin sonuncusu olan bu calismayi

sizlerle paylasmanin yararli olacagini disundtk.

Dlnyaya projeler penceresinden baktigimizda, gérdugumuz
manzara hepimize enerji veriyor. Bu enerji ile PMI TR olarak
yine dopdolu aylar gecirdik. Makalelerimiz, raporlarimiz,
etkinliklerimiz ve diger calismalarimizla bir sayida daha
sizlerle olmanin heyecanini yasiyoruz. PMI TR ailesi olarak
2017 yilina yeni bir gu¢ ve motivasyonla baslamaya haziriz.
Yeni yilin siz degerli proje yonetimi profesyonellerine ve tim
dunyaya basarilar ve esenlikler getirmesini diliyoruz. Bizimle

kalmaya devam edin.

Tesekkurlerimizle,

1. http://www.popsci.com/paralyzed-monkey-
walks-with-help-wireless-brain-implant

2. http://blogs.discovermagazine.com/d-brief/2016/11/11/
semantic-scholar-artificial-intelligence/#WCdcSvmLRnl


https://pmiteach.org/
http://www.popsci.com/paralyzed-monkey-walks-with-help-wireless-brain-implant
http://www.popsci.com/paralyzed-monkey-walks-with-help-wireless-brain-implant
http://blogs.discovermagazine.com/d-brief/2016/11/11/semantic-scholar-artificial-intelligence/#.WCdc
http://blogs.discovermagazine.com/d-brief/2016/11/11/semantic-scholar-artificial-intelligence/#.WCdc
www.pmi.org.tr
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PMI Yoénetim Kurulu Baskani

ismail.kurtoglu@pmi.org.tr

Baskandan

Sevgili Proje Yonetimi Profesyonelleri,

yilini geride birakmak Uzereyiz. PMI
2 O I 6T(Jrkiye Chapter olarak cok guzel bir
sene gecirdigimizi dusunuyoruz.

Ekim ayinda cok glzel ve verimli bir istanbul Zirvesini geride biraktik.
iki gunluk zirvemize 500'U askin katiimci katildi, ITU Stleyman Demirel
kultar Merkezi ana salonuna sigmakta zorlandik. Zirvemizde 35 degerli
konusmacimiz ve 3 calistayimiz oldukga ilgi topladi. Bu sene hem Ankara
zirvemiz hem de istanbul zirvemiz ana etkinliklerimiz oldu. Bu performans
icin ttm PMI TR goénullulerine, zirvelerden sorumlu 6zel projeler baskan
yardimcimiz Dilek Kogak'a, Ankara ve istanbul zirve proje yéneticilerimiz
Meliha Bayrak ve Merve Tan Senogula tekrar tesekkur etmek isterim.
Zirvemize katilan tum katiimcilara ve zirvemize destek olan tim sponsor
firmalara, PMI TR adina tesekkur etmek isterim. Onlarin destekleri olmadan
bu basarlyl elde etmemiz hicbir zaman mumkun olamazdi. Son olarak,
akademik sponsorumuz olan ve bize Suleyman Demirel Kultar merkezinin
kapilarini agan istanbul Teknik Universitesine ve biz'e her zaman destek olan

Dog¢. Dr. Hur Bersam POLAT a tesekklr etmek isterim.,

»

www.pmi.org.tr ARALIK 2016 PROJE YONETIM DUNYASI


www.pmi.org.tr

Dijital Dunyada Projs ITU L1 |

PRO.J ECTS y A !'.l\l-';l‘icr;)lsoﬂ
DIGITAL WOR . L Wb smaskanoalllIN

PM SUMM({= =

»»  PMI Turkiye chapter| olarak Ulkemizi
PMI global dunyasinda temsil etmeyi
surdlrdtk. Ekim ayinda PMI Global'in
Kuzey = Amerika LIM  (Leadership
Institude Meeting) toplantisina katilimda
bulunduk. Ayni toplantida PMI Turkiye
kurucularimizdan, eski baskanimiz Sayin
Gamze KARAYAZ'n ‘PMI Leadership
Institude master Class'dan olarak
mezuniyetini  kutladik. Kendisini bu

basarisindan dolayi kutlariz.

PMI Turkiye chapteri olarak biz global

PMI organizasyonunun bir uzantisiyiz.

PMI Turkiye icin calisan génullulerimize
bu perspektifi gdsterebilmek ve
organizasyonumuzun  global  rolunu
anlamalarini saglamak bizim a¢cimizdan
oldukga énemli.Busebepile EkKimayinda
Atina da yapilan PMI Turkiye chapterinin
icinde bulundugu 8. Bolge toplantisina
oldukca genisbirkatilim sagladik. Region
8 toplantisina PMI Turkiye chapteri adina
13 kisi olarak katildik. Génullulerimizden
Nasuh AKIN toplantida PMI Turkiye
Kurumsal Uyelik projemizi bir sunumla
tanitt,. Sunum oldukga ilgi toplad.
Genis katilimiz Region 8 bunyesideki
diger PMI chapterlarinin PMI TR ye

bakisini oldukca degistirdi, gelistirdi.
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Onumuzdeki senelerde de yurt disi
temsil faaliyetlerimiz artarak devam

edecek.

Region 8 toplantisinda ¢ok énemli bir
gelisme daha gerceklesti. PMI Turkiye
kurucularimizdan ve eski baskanimiz
TolgaOZELin, Region 8 bolgesinde Dogu
Avrupadan (Eastern Europe) sorumlu
Mentor olarak gérevlendirildigi anons
edildi. Bu haber PMI Turkiye Chapterinin
PMI Global organizasyonunda da etkili
calismalar yapmaya basladiginin  bir
gostergesi olarak oldukca dnemli bir ilk
ve PMI Turkiye Chapter gonullilerine,
génulluluk  kariyerlerinde uluslararasi
hedefleri

gostermesi  acgisindan da

énemi bir haber.

2016 senesi icerisindeki faaliyetlerimiz

devam  ediyor. istanbul,  Ankara

ve izmirdeki Profesyonel Gelisim
Aktivitelerime devam ediyoruz. Bunlara
ek olarak ilkini gecen sene istanbulda
yaptigimiz ve buyuk firmalarin PMO
seviyesinde ydneticilerinin katildigi PMO
Head Toplantisinin ikincisini 24 Kasim
tarihinde Ankara'da gerceklestirecegiz.
Proje ekibi tum hiziyla bu organizasyon
icin calisiyor. Proje yoneticisi Derya
Erdogan‘a ve tUm proje ekibine emekleri

icin tesekkur ediyoruz.

PMI  Turkiye  Yénetim  modelimiz
geregince, PMI Turkiye Yoénetim Kurulu
ve Direktérlerinin yarsinin her sene
secimlerle yenilendigi daha énce birkag
platformda anlatilmisti. Bu dogrultuda
2017 Yonetim Kurulu ve direktérlerisecim
surecini  tamamlamis  bulunuyoruz.
Bildiginiz Uzere secimlerde PMI Turkiye
gonulluleri aday olabilmekte ve PMI
Turkiye Uyeleri oy kullanabilmekte. Bu
sene 3 Yonetim Kurulu ve 9 Direktor
pozisyonu icin secim vyapildi.  Aday
sayisinin rekor sayida olmasi (8 aday
yonetim kurulu icin ve 15 aday direktor

pozisyonu icin) PMI Turkiye chapter

olarak dogru yolda yurudugimuzun bir

gostergesi oldu. Kaybedeni olmayan bir
secim sUreci yasadigimizi dustnUyoruz,

dogal olarak bazi arkadaslarimiz

secilememis olabilir ancak hepimiz

goénulluytz ve hepimiz génallt olarak

calismaya devam edecegiz.
Yonetim Kuruluna yeni secilen:

= Gamze Karayaz
= Petek Kabakci
= Mustafa Tuli

Direktdr pozisyonuna secilen,

= Merve Tan Senogul

= Koksal Girkan

= Nurcan Erdogdu

= Burcu Altan Kuru

= Pelin Celik Pembe

= Mustafa Sahin

= Meliha Bayrak

= Oykim Yurtseven

= Mustafa Kemal Yener
Arkadaslarimi

tebrik ediyor ve yeni

gorevlerinde basarili olmalarini

diliyorum.

PMI Turkiye Yoénetim Kurulu baskani
olarak bir senelik gérev siremin sonuna
yaklastim, 1 Ocak 2017 itibari ile PMI
Turkiye yénetim kurulu baskanligini,
sUresince bana

2016 yili “president

elect” olarak destek vermis olan,
Mustafa Hafizogluna devredecegim.

Kendisini tekrar tebrik ediyor ve basarilar

diliyorum.
Sézlerimi gecen sene goérevi bana
devreden 2015 baskanimiz  Metin

Ornek'in 2015 vyilinin proje Yénetim

Dlnyasi  dergisinin  son  sayisinda
kullandigr cimleyi kullanarak bitirmek

istiyorum.
“Ben, biz oldugumuz zaman ‘Ben’'im.”
Saglicakla kalin.

ismail Kurtoglu

PMI TR Yénetim Kurulu Baskani
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The “Office of
the Future,” the
first 3-D-printed
building in
Dubai, United
Arab Emirates

BY CHRISTINA COUCH

SOURCE: PMNetwork - November 2016 (553 http://www.pmnetwork-digital.com/pmnetwork/november_2016?pg-64#pg64
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is rapidly building the future. In the past decade, it's
evolved from an expensive high-tech curiosity to a
faster and cheaper way of doing business in varied

3-D PRINTING IS
PREDICTED TO BE A

USS41
BILLION

GLOBAL MARKET
BY 2020.

SOURCE: ARK INVEST

industries around the world. Predicted by ARK Invest to
be a US$41 billion global market by 2020—a figure that's nearly double what was
predicted by Wohlers Associates two years ago for 2020—3-D printing is helping
organizations unlock innovation while cutting production costs and time to market.
The technology is used by Nike to custom-tailor shoes for individual athletes, by
Volvo to make tools for building truck engines and by research institutions to

create organs and tissues for patients.

As 3-D printing (sometimes known as additive manufacturing) becomes a mainstay
at organizations, project managers must adapt to extended design phases full
of rapid prototyping and new creative possibilities. But they're also learning

limitations—of both the printers and materials their teams aim to manipulate.

A THOUSAND ITERATIONS

For project managers, 3-D printing means trial and error won't break the bank. Tim
Gilchrist, PMP, Hartford, Connecticut, USA, has an office overflowing with bags
of failed prototypes. Mr. Gilchrist, a fellow at Columbia University's Healthcare

Innovation and Technology Lab in New York, New York, USA, is

working with a surgeon in India to build 3-D-printed stabilizing devices for people
who have suffered spinal injuries. The market is small: Every year only a few
thousand people get the type of spinal injuries that would require this device—

and each unit is custom-tailored to the patient's specific injury.

PROJE YONETIM DUNYASI ARALIK 2016 www.pmi.org.tr
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The printed facade of a building
in Amsterdam, the Netherlands
was inspired by ship sails.

The project would be impossible for Mr. Gilchrist if he were limited to traditional
manufacturing methods. But 3-D printing makes prototyping cheap, giving
designers more freedom to experiment and opening new opportunities to create
custom products for niche markets. Frequent iterations trigger improvements
and ideas for new products. Mr. Gilchrist says the hundreds of prototypes he
created have led to significant product improvements his team might

not have discovered otherwise.

' Ve
/0 ™
“There are so many times when you say, ‘Ah, that feature | f

really liked on iteration number 1,000, | want to bring it back ' N
in the final product,” he says. “Doing that in traditional £ 1\ ™. /

/ \\ “The vendor

manufacturing would be very, very expensive and very

slow: A8 . <--/ . we hired had
/ 3 ~ )/ scheduled
For some projects, 3-D printing allows design to 4 two days' but

start immediately. Mr. Gilchrist says designing

they were
donein two
hours. It was
quite nice."

began in the very first conversation he had
with his collaborator. Because the project \
is self-funded, his team never will have to

worry about investors wanting to influence

—Hedwig Heinsman,
DUS Architects, Amsterdam,
the Netherlands

production or distribution plans further down

the line.

“If it were five years ago, our first conversations
wouldn't have been about the product features
and benefits. They would have been about raising
US$10,000 to make the first prototypes and pulling

favors with an injection mold shop to get it done," he says.
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)/- “If it were five
years ago, our
first conversations
wouldn't have
been about the
product features

and benefits.

They would have
been about raising
US$10,000 to
make the first
prototypes.”

—Tim Gilchrist, PMP, Columbia
University Healthcare Innovation
and Technology Lab, Hartford,
Connecticut, USA

PHOTO BY JANE SHAUCK

BIO-BUILDING BENEFITS

No technology is risk-free, of course. Organizations looking to embrace additive manufacturing
projects can encounter significant challenges, often stemming from the fact that 3-D printing still
remains a relatively young and fast-changing technology. That means project managers might

have to write their own rules or invest in custom solutions to conquer 3-D printing obstacles.

Hedwig Heinsman, co-founder, DUS Architects, Amsterdam, the Nether-lands, knew from the
moment she learned about it that 3-D printing would make huge waves in her field. So she spent
severalyearsresearching industrial-grade 3-D printers and printable materials that could be used
to create archi-tectural elements. When she couldn't find exactly what she needed, in 2011 Ms.
Heinsman directed her team to develop its own printer as well as a linseed oil-based bioplastic
material it could use to make both interior and exterior ele-ments. The potential implications for

her organization's projects were massive.

“We had to develop new assembly techniques,” Ms. Heinsman says. “There were a lot of elements

of the entire construction pipeline we had to re-evaluate.”

The extra time and money invested in the R&D project paid off. In March 2012, DUS Architects
unveiled KamerMaker—Dutch for “room builder"—a nearly 20-foot (6-meter)-tall 3-D printer that
can generate custom structures ranging from window frames to staircases to rooms as large
as 2 by 2 meters (6.6 by 6.6 feet) wide and 3.5 meters (11.5 feet) high. KamerMaker melts and
layers up to 240 millimeters (9.4 inches) of material per second—that's roughly the length of a
standard-size water bottle. The machine emits about half of the carbon dioxide released through

traditional construction practices and without any of the leftover waste materials.
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Those efficiencies were highlighted in a recent high-profile project. When the
Netherlands was selected for a 2016 residency by the presidency of the Council
of the European Union, DUS Architects was asked to print a custom facade to
make a building in Amsterdam'’s marine district appear to be covered in ship sails.
Ms. Heinsman says the entire facade was designed, manufactured and installed
in three months. The process would have taken at least twice as long with
traditional methods, requiring a chain of construction suppliers and significantly

higher labor costs.

“The construction vendor we hired had scheduled two days to assemble the
elements, but they were done in two hours,” she says. ‘It was quite nice.” And the
benefit of the project can flow into another. After the temporary residency ended
on 1July, the facade was removed and DUS Architects shredded and then reused

the material in another 3-D printing project.

LEARN TO CHANGE

At right and below,

The KamerMaker facade project underscores how 3-D DUS Architects'
printing can enable project managers to radically simplify,
or even eliminate, entire supply chains. And because 3-D
printers democratize manufacturing, Mr. Gilchrist expects
some companies to pivot their business models, opting to sell
design files that end users can print on their own rather than

selling physical products.

That's a lot of potential change on the horizon. To be ready for

it, project managers in affected industries will need to update
their skills, including developing knowledge of the software
that drives 3-D printing projects. As products become easier
to replicate, they'll also need to be ready to work with legal |-.l
teams and other internal stakeholders to create protocols H&
for protecting printed designs, patents and other intellectual

property, Mr. Gilchrist says.

Then there are the actual materials. The success of 3-D printing projects
depends in part on project managers understanding how printed
materials and products differ from conventional manufacturing, says
Kuldeep Tyagi, PMP, head of medical technology unit, Cyient, New

Delhi, India. Continual education is a must for project managers.

During an 18-month project to build a healthcare device patients can

I
1
|
ot
L]
I
I
k

use to take their vital signs at home, Mr. Tyagi's team was able to reduce
manufacturing time from four months to 10 days, thanks to 3-D printing.
But doing that takes more than pressing a button. His team researched
how the properties of the printed metal they used (including its strength,
heat resistance and flexibility) stacked up to comparable metals used in

conventional manufacturing. ings can get complicated—and quickly. Mr.

KamerMaker 3-D printer

“You need to S
put those risks [§
upfront and
express clear
xpectations to your
customer. Everything
can't be 3-D printed."

—Kuldeep Tyagi, PMP, Cyient,
New Delhi, India
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THEY 3-D-PRINTED WHAT?

From offices to cars, 3-D printers are redefi ning the landscape of construction and manufacturing.

WV ASMALLER CLAIMTO FAME

Dubai, United Arab Emirates is known J.
for its large buildings. Covering just 250

square meters (2,691 square feet), the
“‘Office of the Future” is on the smaller 4 s
side. Its bragging right? It was printed and —
constructed in less than three weeks,
with less than half the labor cost of 1 >
conventional buildings of similar size.

- .

A ABRIDGE TO THE FUTURE?

&- "’ il JIHH

Late last year, Dutch technology fi rm MX3D set up multiple robots in its Amsterdam
workspace. The automatons slowly began to melt and weld together steel to

make the world's first 3-D-printed bridge. Scheduled for completion in 2017

the bridge will one day span the city's Oudezijds Achterburgwal canal

W PRINTOUTS FOR THE OPEN ROAD

The Strati electric car proves that additive
manufacturing is on the move. The
3-D-printed vehicle as developed by a
team at U.S. company Local Motors and

is made of fewer than 50 separate parts; a
conventionally built car has about 30,000.
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Tyagi says that project managers working in the 3-D
printing space need to learn how each individual
material functions under a variety of chemical and
physical stresses, as well as how various materials
react in tandem. is can be especially time-
consuming and expensive to research for projects
blending traditional and additive manufacturing
processes, involving multiple printed materials or
seeking government approval to ensure a prosthetic
or implant safely interacts with the human body.
Project leads also need to be cognizant of speci ¢
3-D printers' performance capabilities, he says. ey
have size, color, resolution and design limitations, all
of which need to be considered when mapping out

project timelines.

“You need to put those risks upfront and express
clear expectations to your customer,” Mr. Tyagi says.

“Everything can't be 3-D printed.”

NEXT DIMENSION

The greatest risk facing any 3-D printing project
team—at least those at organizations without a

printer—is probably inconsistent availability of a

machine. So a Ridwan discovered that rsthand when
she co-founded Colebrook Bioscience in Melbourne,
Australia earlier this year. e company specializes in
producing custom-made scienti ¢ equipment, such
as a lightweight cell separator. Ms. Ridwan knew that
3-D printing technology would allow the Colebrook
team to tap into an underserved market niche by

experimenting with new designs competitors hadn't

tried. She identi ed domestic suppliers who could provide 3-D printing

“There are so
many times when
you say, ‘Ah, that

services before launching the business, but encountered delays while

executing projects.

“Within Australia, there is still a limited number of suppliers able to consistently feature I really
provide 3-D printing services to companies like us,” she says. at might liked on iteration
change soon. As the costs of 3-D printers come down, it's becoming more number 1,000,
possible for companies as small as Colebrook—which has two employees— | want to bl"ing
to execute projects completely in-house. As industrial-level 3-D printers it back in the
become ubiquitous, Ms. Heinsman is eager to see what kinds of innovation fina[ Product.'"

are enabled by the growing accessibility of 3-D printing. “I really think this is

—Tim Gilchrist, PMP
just the beginning. We have to see where it takes us." PM m SAenns
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Jennifer Tharp, PMP  Kathleen Romero,
MBA, CSM, SPM/

PO, SPC4, ITIL, PMP

Agile and PMI—
""fApproach
“Not Just

PMI Today: Based on what youve
seen in the field, can you provide a
brief description of agile approaches to
project management?

Ms. Romero: Agile approaches to
project management are typically short,
sequential iterations to develop and
deliver products (like working software)
and services. They incorporate a flavor
of plan-do-check-act or inspect and
adapt, and decrease the overall project
risk over time, while delivering increasing
value over time. There is a focus on
people and teams, communication,
being flexible to changing needs, and
rapid product design and development.
The key is the short learning cycles
that enable continuous improvement
and high-performing teams. Changes
are welcomed, with minimal overhead
like lengthy change control and
approval cycles. | have seen Extreme
(XP), Unified

Process (RUP), Scrum, Kanban, Lean

Programming Rational

and Scaled Agile in use, and a variety

of combinations. People do what works
in their environment, and with DevOps
coding can release daily, weekly,
monthly or quarterly depending on
complexity, the level of automated tools

in use and deployment processes.

PMI Today: What is your personal

experience with using agile approaches?

PROJE YONETIM DUNYASI ARALIK 2016 www.pmi.org.tr
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Ms. Romero: Over 20 years, | have been
a student, a practitioner, a teacher,
a consultant and a coach. In the late
1990s (before Scrum really took hold)
| was learning about and using many
agile approaches, combining the best
elements of several for a custom blend.

| used iterative rolling wave planning,

incremental, spiral, and XP and RUP

P
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practices. | had the ability to experiment
across portfolios with different types of
methods on simple projects, complex
programs, enhancements and new
development, as well as software,
sales and marketing, and even building
construction efforts. In the 2000s, | used
primarily Lean and Scrum combined
with traditional program and portfolio
management approaches to satisfy
business management and reporting
requests in the IT, retail, medical,
nonprofit and financial industries. In
the 2010s, | still combine approaches,
taking the best proven practices, using
a blend of Kanban, Scrum, Lean and
Scaled Agile for value delivery at the
project, program and value stream
levels. In my experience over 20 years,
some things remain constant—a focus
on value delivery, and seeking to learn,

experiment and continuously improve.

Ms. Tharp: I've worked with agile

in  biotech, high technology and
manufacturing firms, and the past few
years have seen companies move
to DevOps. Instead of delivering
big. infrequent releases (once every
three-to-nine months) like traditional

development teams at major
enterprises, DevOps takes a continuous

delivery approach. This means releasing
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small, incremental  improvements
regularly—often even several times per
day. This can change the role of a project

manager significantly.

PMI Today: Why are agile approaches
so important to the project management
profession and PMI?

Ms. Tharp: The popularity of agile
has exploded with the proliferation
of collaboration tools that make it
much easier to iterate swiftly and work
together. For the longest time, | felt that
approaches like agile were completely
different from project management
practices—that you could manage any
project regardless of approach. But
there are aspects of managing an agile
project that are different from managing
a traditional project, and it's critical for us
to understand those differences as the
popularity of agile explodes around the

world.

Ms. Romero: Since project/program/

portfolio management is focused
on getting the right things done on
time and in budget, agile is important
as a way to get work done in small,
manageable chunks to quickly deliver
capabilities or functionality to meet

the customer's highest value or more

pressing need. The May 2016 Harvard
Business Review article on innovation,
‘Embracing Agile,” summarizes why
agile approaches are soimportant. "Agile
innovation methods have revolutionized
information echnology. Over the past 25
to 30 years they have greatly increased
success rates in software development,
improved quality and speed to market,
and boosted the motivation and
productivity of IT teams. Now agile
lapproaches] .. are spreading across a
broad range of industries and functions

and even into the C-suite.”

PMI Today: How is PMI addressing
the

approaches?

wncreased popularity of agile

Ms. Romero: PMI| started addressing
agile approaches in the PMBOK® Guide
-Fifth Edition with a discussion of
iterative, incremental and adaptive life

cycles.

Further discussion of those topics was
included in the Software Extension to the
PMBOK® Guide Fifth Edition, published in

2013.

In 2011, PMl added the PMI Agile Certified

Practitioner (PMI-ACP)® certification,

which has grown in popularity over the

Statistics through 31 July 2016

More than 5 Million PMBOK® Guide Editions Now in Circulation!

CREDENTIALS/CERTIFICATIONS
Total Active Holders of:

PUBLISHING

CAPM® certified Associate in Project Management

31,855 3

®
PMP Project Management Professional

724,773

PfM P portfolio Management Professional

346

PgM P° Program Management Professional

1,680

5,334,612

PMI-RMP® pmirisk Management Professional

3,693

Total copies of

PMI-SP°® rmi Scheduling Professional

all editions* of the
PMBOK® Guide

1,521

PMI-PBA" M professional in Business Analysis

in circulation

919

PMI-ACP®rmi Agile Certified Practitioner

*includes PMI-published
translations

12,475

SOURCE: PMIToday - September 2016 =& http://www.pmitoday-digital.com/pmitoday/september_2016?pg-3#pg3
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» years. With continued popularity of

agile approaches, the forthcoming sixth
edition of the PMBOK® Guide, scheduled
to publish in 2017, will include expanded
coverage of agile, including significant
detail in an appendix. PMI also plans
to publish a practice guide focused on

agile.

PMI Today: Some people say that
agile, launched to make software
development more flexible, is actually
quite a productive approach to projects
outside of IT. Do you personally have
experience in using agile in a non-IT

project, or know people who have?

Please relate their stories. Ms. Tharp:
It's important to recognize that agile did
not emerge from IT. Early versions were
pioneered by Honda, Canon and Fuiji.
Agile really shines in innovation or on a
project with an uncertain outcome, so

it's ideal for prototyping.

For example, agile is being deployed in
schools as a way to move the focus away
from processes and move it toward the

students and improving results.

The IHG brand Holiday Inn is using
agile to redesign and rebrand their
hotel rooms. You can even Scrum your

wedding at scrumyourwedding.com.

Ms. Romero: Outside of IT, | see a lot of
business projects using parts of agile

very successfully with teams—Scrum,

Kanban and Lean mostly. They do daily
stand-ups, have visual indicators, and
use the core hours concept to address
issues,

customer-centric design

discussions, troubleshoot solutions,

and also for continuous improvement
in process excellence. At the program,
value stream and portfolio levels, | see
a continuation of using agile elements in
conjunction with traditional approaches
for senior leadership who haven't fully

transitioned or embraced agile.

PMI Today: How have you gone about
determining whether a project should be
managed using a traditional/ waterfall
approach versus an agile/ iterative

approach?

Ms. Tharp: My own personal approach
has been informed by the Crystal family
of agile methodologies, developed by
Alastair Cockburn, one of the authors
of the agile manifesto. He suggests
analyzing each project for risk, criticality
and number of team members to
determine the appropriate level of rigor.
This can also help determine if an agile

approach would be helpful.

Ms. Romero: One rule of thumb in
determining which approach to use is
the stability of requirements. Where they
are not well-defined and the potential
for change over time is higher, agile is
a better choice. Another decision point
is the pace of change—where there is
a high rate of change, agile is generally
believed to be better suited. Another
consideration is geographic location of
project resources, and still another is
business capacity to engage. All these
factors play into determining the best

project management approach to apply.

PMI Today: Have you tried combining
traditional and agile approaches on a
single project, as a hybrid approach to
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managing the project? How did that
work for you?

Ms. Romero: Yes, | have combined

traditional and agile approaches

with great success. | continue to
combine approaches for successful
outcomes, relying mainly on Scrum,
Lean and Scaled Agile, and pulling
in traditional elements for use with
business executives. Tools like network
diagrams and program evaluation and
review technique (PERT) charts are still
helpful in planning and dependency
management, especially with more
complex programs. Many of the more
senior, experienced practitioners | see
combine approaches. We all want the
same thing—to deliver value quickly and
reliably through high-performing teams.
To be clear, though, at the team level |
see all agile. Traditional is practiced
more for complex planning, for example

across 15-20 teams, and reporting.

| recently attended a Kanban
presentation by Al Shalloway, anindustry
thought leader in Lean, Kanban, product
portfolio management, Scaled Agile
Framework (SAFe), Scrum and agile
design. Al talked about the combination
of approaches, much the way | think of
them—as tools to be used, discussed,
and

experimented  with, improved

combined to suit business needs.

PMI Today: How does one’s role as a
project manager differ when using an
agile approach?

Ms. Tharp: The project manager loses
more control over the process, but is still

critical. The organization doesn't need
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him or her to transition work from one
phase to another, but the role is critical
for facilitating. The key driver of agile is
empathy. Different team members make
better contributions to the project when
they think about every phase of project
development, implementation, the
project's lifecycle and eventual disposal
at the end of life. Project management
is necessary both to facilitate that
communication, and to perform the
highlevel planning and prioritization
that's critical to success. It's less about
being a gatekeeper, more about driving
the work of the team and removing

roadblocks.

Ms. Romero: It has been a while since
| have been a project manager, so my
answer is more about program and value
stream delivery. The role of an agile
project manager is very different than
a traditional role, since agile is focused
on teams delivering incremental value
through minimum viable scope. Scrum
doesn't acknowledge the project
manager role and instead has a Scrum
Master focused on helping the teams be

agile by practicing agile principles.

For larger efforts such as programs, the
focus is on coordinated benefits and
quick value delivery, with learning loops

to enable continuous improvement.

SAFe redefines the program role
as a Release Train Engineer (RTE).
Negotiations are generally about
scope and/or quality, and not so much
about cost and time— since delivery
cycles are fixed in sprints and program

increments. The RTE role is focused

on building productive business and

technology  partnerships,  creating
transparency through communication,
facilitation, planning, integration points,
optimizing value delivery, negotiating
and continuous

work agreements

improvement.  Higher up, across
programs, the role is a Value Stream
Engineer (VSE) focused on optimizing
value delivery across projects and
programs. When organizations have
traditional project or program managers
from the business working with agile
leaders and teams, it can make efforts
more complicated and the business
doesn't get the full benefits of agile

approaches.

PMI Today: How do agile approaches
differ from organmizational agility?

Ms. Romero: Agile approaches
encompass a variety of well-known
frameworks and methods including
and

the

Lean, Scrum, XP and Kanban,
are sometimes depicted under
agile umbrella. They share some
common elements such as philosophy
(incremental  value delivery and
iterative development) as well as many
similar practices. Each has its own
terminology and set of practices. They
are frameworks to be applied.

Organizational agility is the degree

to which an entity consistently

demonstrates the capability to rapidly
change or adapt, which largely
determines how well they can compete,
respond to market changes and
embrace new technologies that lead to

competitive advantage.

Organizational  agility requires a
disciplined, practiced approach in
quickly learning and adapting to

succeed in rapidly changing conditions.
As with physical agility, it is about
being flexible and nimble, and requires
a combination of balance, reflexes,

strength and endurance.

An organization needs to practice agility
all the time to be alert to internal and
external environmental changes and

know how to respond and adapt quickly.

The speed at which you can improve is

dictated by your longest learning cycle.

Ms. Tharp: Agility is the ability to quickly
adapt to or even anticipate and lead
change. Atthe end of the day, itallcomes
down to people. You can't develop a
culture of agility without trained and
experienced project managers. And
you can't develop a sustainable culture
unless you encourage your project
and program managers to develop
their leadership, strategic and business

capabilities.

In the same way that project
management agility helps you deal
with unexpected shifts, organizational
agility helps companies respond to new
competitors, changing technologies,
sudden shifts in overall conditions and

customer expectations.
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Steve DelGrosso, PMP

Bringing

PMI Today: How important is “filling
the talent pipeline”? How strong is the
demand for new project managers?
What have you seen in your work life
related to a talent shortage?

Mr. DelGrosso: One consistent theme
I've seen over the past five years as
a PMI Board director is the concern
expressed at all levels about locating
and hiring qualified project management

practitioners.

The greatest challenge is the dearth
of very experienced senior program
managers who can manage the world's
largest and most complex programs.
However, there is ample concern
with finding qualified entry-level and
minimally experienced practitioners as

well.

In my previous position as director of

IBM's  Project Management Center
of Excellence, my team sponsored
a program of internal education and
mentoring to build up a cadre of
very experienced complex program
managers. During that time, as | spoke
with executives from other companies,

including company representatives on

PROJE YONETIM DUNYASI ARALIK 2016 www.p)
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PMI's Global Executive Council, | heard
of similar programs being established in

many industries and regions.

Now working as an independent
consultant, lam exposed to new projects
and programs where companies do not
have the internal talent to staff new
project and program management
positions. These companies have many
new initiatives underway to establish
PMOs to help manage talent pipelines,
but these initiatives are in the early
stages of development and under the
same talent constraints we see in the
general marketplace. Although it is

significant that these companies are

investing in building their talent pipeline,

they are searching for ways to accelerate
either the development or acquisition
of highly qualified project and program

managers.

PMI Today: Does the demand for
new project managers come mostly
from the need to replace retiring project
managers, from the growth in the
number and complexity of projects, or
both?

Mr. DelGrosso: Based on my
observations, we are experiencing a
‘perfect storm” of market conditions
leading to the project management
talent shortage. The aging workforce

in places like North America, Japan
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and many European Union countries is
combining with the explosion of large,
complex infrastructure programs in
expanding economies to drive up the
talent requirements and drive down the
available supply of experienced project
and program managers. Even as newer
project managers gain valuable onthe-
job experience, they are losing the
opportunity to leverage the mentoring

of many retiring practitioners.

Many companies are instituting

knowledge transfer programs to
help capture experiences that would
otherwise be leaving their company with

retiring senior-level practitioners.

PMI Today: How does the PMI
Educational Foundation (PMIEF),
the philanthropic arm of PMI, help fill
the talent pipeline through the programs

and resources it offers?

Mr. DelGrosso: When | first joined the
PMI Board of Directors almost six years
ago, | was lucky enough to receive, as
one of my first assignments, the position
of liaison to the PMIEF. My assigned
liaison duties allowed me to work
very closely with the PMIEF board of
directors, at that time shaping a forward-
looking strategy that recognized ways
that the foundation could help solve the

talent pipeline problem.
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Over the past six years, the PMIEF

has expanded its global outreach

to stakeholders in many locations
around the world by supporting project
management scholarships, grants and
promoting teacher training. Scholarships
funded by the PMIEF can be used by
independent practitioners or corporate
employees to obtain education that is
directly applicable to their job focus,
helping to broaden their opportunity
to fill the many vacancies available for

skilled project and program managers.

The talent pipeline reaches down to
students in colleges and universities
where companies are competing for the
best talent available. Providing exposure
to the project management profession
and making education readily available
in project management helps the PMIEF
put a focus on project management kills
beyond the typical industries that seek
out project and program management

talent.

PMI Today: One of PMIEF’s
primary goals is to integrate project
management into secondary school
curricula around the globe, which also
wntroduces young people to the idea of
project management as a career. What
are some key examples of PMIEF’s
successes in strengthenming teaching
and learning, thanks to its support of
educators and students?

Mr. DelGrosso: The foundation has truly
established itself as a thought leader
in education worldwide, thanks to its
innovative programs. PMIEF's Vision-
Driven Project is its signature initiative
to integrate project management into
the school curricula of youth ages 13
to 19, and the foundation's partnerships
with high-quality nonprofits around the
globe help make that happen.

For example, a PMIEF grant to

Junior  Achievement USA funded

that organization to create a series
tutorials

of webbased

that

interactive,

teach young people project
management fundamentals so they
can develop 21st century skills as they
participate in  Junior Achievement
programs that prepare them for success
in the global economy. The foundation
Digital

also funded the Center for

Inclusion in Brazil to teach project
management to educators so they can
transfer that knowledge to youth as they
develop mobile apps in response to
social issues like pedestrian safety and
bullying. These are just a few examples
of the many ways PMIEF brings project
management resources and programs
to schools and youth through its grant-

making program.

In addition, PMIEF's Project Learning
Network allows the foundation to bring

an array of like-minded education
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CREDENTIALS/CERTIFICATIONS
Total Active Holders of:

PUBLISHING

CAPM® certified Associate in Project Management

31,908 3

PMP° Project Management Professional

728,929

PfM P® portfolio Management Professional

357

PgM P° Program Management Professional

1,694

5,369,472

PMI-RMP?® pmirisk Management Professional

3,714

Total copies of

PMI-SP° rmi Scheduling Professional

all editions* of the
PMBOK® Guide

1,545

PMI-PBA” pmi professional in Business Analysis

in circulation

952

PMI-ACP® pmi agile Certified Practitioner

*includes PMI-published
translations

12,731

»
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nonprofit organizations together that are
committed to not just teaching through
project-based learning, but also making
certain teachers and students learn how
to manage those projects. Teachers
consistently download the foundation's
no-cost educational resources from
PMIEF.org and use them to support their
instruction. In fact, the foundation funds
and delivers teacher-training workshops

across the world.

PMI Today: While PMIEF’s global
reach and impact have raised visibility
for both PMI and the profession, how
has the foundation also heightened
awareness of the importance of project
management for young people and
non-practitioners?

Mr. DelGrosso: One thing | have learned
firsthand is that people use project
management techniques and principles
not only in their professional lives, but
really to manage their everyday tasks
and projects. Strategically speaking, the
PMIEF showcases project management
not only as a learning skill or professional
skill, but also as a life skill that benefits
everyone, not just practitioners. | have
many stories from my own family
experiences where my children have
made extremely good use of the
project management skills they have
picked up from their dad. In fact, my
son heavily leveraged his family project
management training to conceive,
plan and execute a fund-raising soccer
tournament supporting a mission trip to
Africa. He received many compliments
about how well the tournament was
organized and run. | like to think his
well-conceived project schedule and
communication plan had a lot to do with

the tournament's success!

It's worthy to note that the PMIEF serves
markets that PMI traditionally doesn't

serve (e.g. education and nonprofit

sectors), and thus enables non-
practitioners to understand how project
management can add value to their
academic, career and life pursuits. We
all know stories about the "accidental
project managers” who find themselves
pressed into the unfamiliar role of
project manager, andit's encouraging for
those people to know that educational

assistance is available in many forms.

PMI Today: Turning to PMI’s
academic resources, what are some of
the programs PMI has available for

graduatelevel students and researchers?

Mr. DelGrosso: The Institute takes a
broad perspective when considering
all the different global stakeholders
affected by the project management

profession.

When we look at stakeholders in the
academic market, the focus of this
outreach is not only training in project
management, but also new research in

the field.

Master's and doctoral students may
take advantage of annual grant funding
opportunities, such as the PMI Thesis
Research Grant. This program had
been exclusively for doctoral research
until this year, but has been expanded
to include funding up to US$25,000
for both doctoral and master's thesis

research.

Guidelines for proposals and online

submission may be found on PMl.org.

Project management scholars, both
within the field of project management
or its allied disciplines (e.g., engineering
management, strategic management,
organizational psychology or sociology,
communications, etc.), may also apply
for funding of new research through the

PMI Sponsored Research Program. This
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grant provides funding up to US$50,000
for projects that bring theories and
perspectives to bear on a research
question using project, program and
portfolio management as the context of

their research.

The PMI Academic Resources team also
works to recognize the researchers and

their work through academic awards.

PMI Today: How has

management grown as a course of study

project

for undergraduates and graduates?

Mr. DelGrosso: Over the course of my
career, | have witnessed an explosion
of available project management
courses. Where once | had to work hard
to convince my employer to do serious
study of project management methods,
tools and processes, now project
management is one of the top three
most sought-after skills by employers.
According to the World Bank, investment
in infrastructure projects approaches
a fifth of the world's GDP. As the field
of project management has grown,
the number of universities teaching
project management has expanded

significantly as well.

In 1994, there were only two bachelor's
degree programs and nine master's
degree programs offering program
management at the university level.
Since then, that number increased to
711 schools globally, offering close to
970 degree programs. PMl's Global

Accreditation  Center for  Project
Management Education Programs (GAC)
currently accredits 89 post-graduate,
11 bachelor's and four doctoral project
management programs at the university
level. While the growth has been
tremendous, it does not yet meet the
ever-increasing demand by employers

for more highly trained managers.
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PMI is answering the call from
faculty and employers for more and
bettertrained students graduating from
universities. More and more universities
and individual faculty from various
university programs and departments
are seeking additional curricula,
teaching cases, sample courses and
other teaching resources in the field
of project, program and portfolio
management. In 2015, PMI launched
Project Management Undergraduate
Curriculum and Resources, developed
by an international group of faculty for
faculty. Currently, there are materials
for an introductory project management

course and an abundance of additional

SOURCE: PMI TODAY - October 2016
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IN COLLABORATION WITH
PMI TURKEY,
ADVISORS IN PARTNESRSHIP
WITH SKEMA
OFFER THE FOLLOWING:

EXECUTIVE
PMD 2.0
COMBINED
PMD 2.0
& EXECUTIVE MBA

DOCTORATE (DBA)
An option to pursue with SKEMA

resources available for faculty to

download and use at PMITeach.org.

PMI Today: What is PMI’s role
(specifically the role of the GAC)
n promoting the growth of project
management education at the university

level?

Mr. DelGrosso: In support of the
academic market stakeholders, GAC's
mission is to help ensure that at major
colleges and universities, an academic
degree is developed and taught using
the most current thinking in the field;
reflects educational quality, with a focus

on student achievement and continual

€emna

FT

VIXANCIAL
TS

Business School
i Rankings 2016

Ranked

10th

worldwide MSc
Financial
Markets &
Investments

26th

BEST MASTEFI
Managamant

improvement; and that the program
is carefully assessed and conforms to
comprehensive, global accreditation
standards. In short, quality assurance
and excellence in education is what
GAC accreditation is all about. Since its
founding in 2001, the GAC has become
the leading global accreditation body
for project, program and portfolio

management education. GAC
accreditation brings value to academic
institutions and the students they
serve through academic integrity, peer
review, a requirement for continuous
improvement, external verification and a

way to advance the profession.

3 http://www.pmitoday-digital.com/pmitoday/october_2016?pg=3#pg3

AADVISORS“‘

STRATEGY CONSULTANCY. EDUCATION

Project rr I
Management 4 4 1.
Institute Consultant Registry
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FUNDING DISRUPTION

US$150
billion

Total global investment projected
for fintech.in the next
three to five years

Financing
the Future

From crowdsourced lending
to algorithmic investment
advising to next-gen banking
apps, financial technology
(fintech) organizations are
launching projects to disrupt

the status quo. Incumbents are 3 parts of the financial sector are likely to be the most

trying to keep up. disrupted by fintech during the next ars:
Consumer—"“Fundtransfers Investment
H_,.Ja-“ bankmg and payments and wealth
- ~““management
_"‘_I_..-n' - .
ATTHE LEADING EDGE .~

With an underdeveloped banking sector and
a huge population of tech-savvy millennials,

China

leads-the fintech market in-terms of size
and consumer adoption.

USS$7.2
billion

Total funding from seven
of the largest fintech deals
in Asia during the first two
quarters of 2016

D USS$S4.5
H XY ° °
e billion
\ es
[>4 Amount raised by Ant
g "*' Financial, a Chinese Alibaba
,»'. Group affiliate, in a Series B

round of financing in
April 2016
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SMALL PROJECTS, BIG POTENTIAL

63%

of global senior capital market decision-
makers said each of their technology projects
over the last year cost less than US$500,000.

45%

of these projects had a budget
of less than US$250,000.

COMPETITIVE PLAY ™.
To help fend off fintech
startup competitors,
Citigroup launcheda .+
startup-like division
within the orgahization
N\ —called Citi FinTech.

Project:
New version of mobile banking app,
incorporating facial recognition

Approach:
Theteam worked-in two-week sprints.

Schedule:
10.months; the app is-slated-for
releasein the fourth-quarter
of 2016

Sources: Blurred Lines: How FinTech is Shaping Financial Services, PwC, 2016; The Pulse of Fintech, 2015 in Review, KPMG-and CB Insights, 2016; Cryptocoins News; Money of the Future 2016, Life.SREDA;
Banking Technology, 2015; How to Influence FinTech Buyers in Capital Markets, CCgroup, 2016; Fortune, 2016

SOURCE: PMNetwork - November 2016 (=23 htt; pmnetwork-digital.com/pmnetwork/november_2016?pg-=14#pg14
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Pulse of the Profession - September 2016 Report

_ Projenin Otesinde:
Is Degeri Optimizasyonu
icin Faydalarin Surdurulmesi

Ceviren

Oykiim Yurtseven

rojeleriniz  sona erdikten sonra

projelerinizin ciktilari ve sonuglari

deger uretmeye devam ediyor ve
devam eden calismalar somut bir is birimine
dénusuyor mu? Pulse of the Profession®
tarafindan gerceklestirilen bu derinlemesine
arastirma, faydalarin  surdUrdlmesi ve
fayda gerceklestirme ydnetiminin (Benefits
Realization Management-BRM) proje sonrasi
fazini arastirnyor.

Proje sonrasinda yurutulen calismalar en az proje suresince
yurutulen faaliyetler kadar kritik énem tasimaktadir. Bu
sureg, liderlik destegi dahil olmak Uzere en az proje yénetimi
sureci kadar 6zen gerektirmektedir. Ayni zamanda, faydalarin
gergeklestirilmesi igin sorunlarin tanimlanmasi ve midahale

edilmesi sorumlulugunu da beraberinde getirmektedir.

BRMkullananorganizasyonlar - faydalarintanimlanmasindan
proje yurutmesine ve faydalarin surdurilmesine kadar - bu

yaklasimi bir disiplin olarak kabul eder.

BRM capraz fonksiyonel takimlar ve liderlik gibi araglar ve
kaynaklar ile bir organizasyonun hedeflenen faydaya ve
yatirmlarinda olasi en yuksek gerceklestirme degerine
ulasip ulasmadiginin izleme ve o6lgme sorumlulugunu

gerektirir. BRM kullanan organizasyonlar;

= Kotl performansa bagli olarak gergeklesen para
kayiplarinda énemli bir dusus yasiyor; &zellikle, proje ve
program ydénetimine yatirilan her 1 milyar ABD dolari igin

112 milyon ABD dolari daha az para kaybediyor.
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PMI's

PULSE of the
PROFESSION® In-Depth Report

Beyond the Project
Sustain benefits
to optimize

business value

= Daha iyi proje performansi elde ediyor ve planlanan fayda
degerine daha yuUksek oranlarda ulasiyor, ortalamada
projelerinin %50'sinden fazlasi planlanan hedeflere ve

amaca ulaslyor.

Fayda gerceklestirme yodnetiminin faydalar ve faaliyetleri
hakkinda daha fazla bilgi eldeinmek icin asagidaki linke
tiklayiniz;

BG83 http.//www.pmi.org/-/media/pmi/documents/public/pdf/learning/
thought-leadership/pulse/sustain-project-benefits-optimize-value.pdf


http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/sustain-projec
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/sustain-projec
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PMI Supports Project Management
Academics at Academy of

Management Meeting

M| Academic Resources has
the
Academy of Management (AOM)

sponsored activities at
annual meeting for several years. This

meeting attracts 12,000 attendees
who are practicing, teaching or doing
research in the field of management.
PMI attends large conferences in order
to better reach existing stakeholders as
well as those who are not yet familiar
with project management, PMI or its
programs. By being at the meeting,
PMI creates a space where project
professionals can

network, meet,

exchange and inspire new ideas.

At AOM's annual meeting in Anaheim,
USA, PMI  highlighted
the project-related paper sessions,

California,

professional development workshops
and plenary sessions across multiple
division tracks, including Operations
Management, Organizational Develop-
ment and Change, and Technology and

Innovation Management, among others.

PMI Academic Resources coordinated
PMI
Academics at Academy of Management

Supports Project Management

Meeting P an effort to increase the

number of sessions focused on project,
program and portfolio management,
their
work for presentation. This year, more

urging academics to submit

projectrelevant papers and workshops
were accepted than ever before.

the
project management, PMI| compiled a

To emphasize relevance of
program of these presentations in an
easy-toreference program pamphlet
for project management academics
attending the conference. The program
was available at the PMI booth and was
distributed at several events. A poster
board was also displayed at the PMI
booth to promote the sessions in which
our stakeholders were participating.

The customized PMI booth drew interest
of visitors to the exhibits by spotlighting
images of familiar and important
projects that have had global impact. A
branded media cube, front and center at
the entrance to the registration area and
exhibit hall, also featured a video from
PMI on the importance and impact of

project management.

In addition to these showpieces and

sponsorships, PMI hosted a reception
that provided a relaxed atmosphere for
friends and colleagues to meet. There
are now numerous conferences at
which project management academics
can present their work, and their goal
is to select those that provide the most
visibility for their research and their
universities. It has become increasingly
important for PMI to provide these
informal, vital,

yet opportunities

for discourse and development of
relationships with and among our valued

stakeholders.

PMl's with
divisions at AOM has been increasingly

engagement existing
successful, as we have continued to
sponsor sessions and programs within
the divisions of Operations Management
(OM) and Organizational Development
and Change (ODC). We were proud to
sponsor the OM plenary, at which Harvey
Maylor, PhD (Said Business School,
University of Oxford), Jack R. Meredith,
PhD
Jonas Sdéderlund, PhD (Bl Norwegian

(Wake Forest University) and
Business School) discussed “Extending

Operations  Management  Theories
to Projects” We also interacted with
students and faculty at the ODC Doctoral
Colloquium, where we sponsored the

session with lunch and a reception.

We will continue to look for additional
opportunities to engage attendees and
highlight the relevance and importance
of projects to all facets of management.

For more information and the latest
updates on PMI Academic Resources
conference activities, email The PMI
booth at the Academy of Management
annual meeting. kristin.dunn@pmi.org.
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ilk Kurumsal Uyemiz Yapi Merkezi'ni Taniyalim

apl  Merkezi, 1965 yilinda,
“insanliga mutluluk ortami
yaratarak hizmet edecek
cagdas yapi projelerini liretmek ve
insaatlarini gerceklestirmek” amaciyla
kurulmustur. Yapi Merkezi tunel, kdpru
ve demiryolu insaati konularindaki genis
tecrlbesiyle, Ozellikle Birlesik Arap
Emirlikleri, Suudi Arabistan, Cezayir, Fas,
Sudan, Senegal, Katar ve Etiyopya olmak
Uzere 3 kitada her glin 2 milyondan fazla
kisiye guvenli ulasim sunan, toplam 41

rayli sistemde 2.600 km hat insa etmistir.

Bu projeler arasinda Dubai Metrosu,

Ankara-Konya Yuksek Hizli Demiryolu;

Casablanca Tramvayi, izmir Metrosu,
Eskisehir ve Kayseri Tramvaylari, Bursa
ve lstanbul Hafif Metrolar, Suudi
Arabistan Harameyn Hizli Demiryolu
Medine istasyonu, Cezayir Bir Touta-
Zeralda Demiryolu, Katar Doha Metrosu
Altin Hat, Cezayir Sidi Bel Abbes ve Setif
Tramvay Sistemleri yer almaktadir.

Uluslararasi Toplu Tasin Birligi - UITP'nin
“2004 Diinya Rayli Sistem” Oduld,
Yapi Merkezi'nin Estram (Eskisehir Rayli
Sistemi) Projesine, UITP 2010 yili “En lyi
LRTS Projesi” Odulu ve ingiliz Hafif Rayli
Sistem Birligi - LRTAnin "2010 Yilinin Rayli

Sistemi” Odull yine Yapl Merkezinin

PROJE YONETIM DUNYASI ARALIK 2016 www.pmi.org.tr
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Kayseray (Kayseri Rayli Sistemi) Projesine
verilmistir. Ayrica 2012 yilinin sonunda
hizmete giren Casablanca Tramvayi,
Tramways&Urban Transit Organizasyonu
tarafindan “Yilin En lyi Yabanci Tramvay
Sistemi” odulune layik goéralmustur.
Yap! Merkezi tarafindan anahtar teslim
olarak gerceklestirilen ve 2011 yilinda
isletmeye acilan Ankara-Konya Hizli
Tren Projesi de rayli sistem deneyiminin

en dnemli halkalarindan biridir.

Ayrica Yapi Merkezi'nin hayata gecirdigi
projeler arasinda 2016'nin “Kiiresel En iyi
Tunel Projesi” odulu de dahil toplam 7

o6dule sahip Avrasya Tuneli, Bosphorous
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Dubai:Metrosu

Four Seasons Otel, Anka Mall, istanbul
212 ve Forum  Alisveris

Merkezleri; Khartoum'daki EL Mek Nimir

Marmara

ve Al Halfaia Képruleri, Cezayir Caroubier
Bakim ve Depo Tesisleri, Suudi Arabistan
Al Nariyah Atélyeleri, Roche ve Novartis
Uretim Tesisleri, Sisli Plaza, Toskona
Vadisi, Arkeon Evleri ve Yesilpark Cadde

konut projeleri yer almaktadir.

1998 yilindan bu yana ENR'in yayimladigi
listede duzenli olarak yer alan Yapi
Merkezi, 2016 yilinda 18 sira yukselerek
listeye 93. siradan girdi. Yapi Merkezi
TOP 250 global muteahhitler listesinde
ise 2016'da 19 sira birden yukselerek 204.

sirada yer almaktadir.

Avrasya Tuneli

Yapi Merkezi'nin Faaliyet Alanlari su sekildedir;

= Genel Miteahhitlik; Toplu Tasima Sistemleri, Sehirlerarasi Demiryolu ve Karayolu
isleri, Demiryolu izleme, Denetim ve iletisim Sistemleri, Sehir Planlama ve Toplu

Konut, Genel Hizmet Yapilari, Restorasyon ve Guglendirme
= Gayrimenkul Gelistirme

= Ardgerme ve Agir Kaldirma

Prefabrikasyon; Fab-Tek Toplu Konut, Beton Yapi sistemleri, Celik Yapi Sistemleri,

Prefabrik Cati Sistemleri
= Cam Takviyeli Plastik Boru Uretimi
= Egitim (Anaokulundan Universiteye)

= Demiryolu izleme, Denetim ve iletisim Sistemleri

Yapi Merkezi tUum faaliyetlerinde  en 6n planda tutar. Yapi Merkezi ayrica
Turkiye'nin kalkinmasini, dinya  doganin gosterdigi ¢é6zUm yollarindan
uygarliginin gelismesini; musterilerinin,  ilham alarak; bilgi ve teknolojiye,

calisanlarinin ve ortaklarinin  insan kaynaklarina ve yeni yonetim

memnuniyetini ve sirket degerlerini  sistemlerine surekli yatinm yapar.z
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Kurumsal

Uyelik Programi

Turkiye Chapter olarak
PMIUyelerimize, calistiklari
projelere, calistiklari  kurumlara ve
dolayisiyla Ulkemize nasil daha fazla
deger katabiliriz arayisimiz bizleri her
yil yeni projeler uretmeye yoneltiyor. Bu
vizyon ile 2016 yilinda hem uyelerimize
hem de  kurumlarimiza  yonelik
Kurumsal Uyelik programini baslattik.
Bu program ile amacimiz kurumlarimizin
PMI ve PMI

calisanlarinin Turkiye

Chapter Uyeliklerini  desteklemesini
saglamak ve uyeligin getirecedi avantaj
ve saglayacagl degerler ile ¢alisanlarin
yetkinliklerinin  artmasi;  kurumlarin
da daha yetkin calisanlarin katacagi
degerlerle daha basarili projelere imza

atmalarini saglamaktir.

PROJE YONETIM DUNYASI ARALIK 2016 www.pmi.org.tr

PMI Tiirkiye Chapter Uyeligi Nedir?

PMI Uyeligi bilindigi Uzere, dinya capinda etkin
bir iletisim agina dahil olmak ve guncel trendleri
yakalayarak mesleki gerekleri en etkin bicimde
uygulamak icin proje yonetim profesyonelleri
tarafindan tercih edilmektedir. Bunun yanisira, PMI
Gyeleri, bulunduklari bolgede faaliyet gosteren
bolgesel Chapter'lara Uye olarak, ilgili Chapter
tarafindan yuratulen calismalara da katilim
saglayabilmektedirler. Ulkemizde de, Chapter
statlsu ile faaliyet gosteren PMI Turkiye, 700'Un

Uzerinde Uyesi ile galismalarini sirdurmektedir.

PMI ve PMI Turkiye tyelikleri ile birlikte, mesleki
gelisime olanak saglayan genis bir kaynak
havuzuna erismek ve benzer meslek sahipleri
ile uluslararasi duzeyde network saglamak
mumkin olmaktadir. Uyeler bu dogrultuda ilgili
calismalara katilirken, finansal agidan da Uyelere
6zgU pek ¢ok avantajdan yararlanabilmektedir.
Ulusal ve uluslararasi etkinliklere Ucretsiz veya
katilimlar,

indirimli sertifikasyon Ucretlerinde
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. KURUMSAL UYELIK

indirimler, cesitli ¢cevrimici kaynaklara
Ucretsiz erisim olanaklar bu avantajlar

arasinda sayilabilir.

Kurumsal Uyelik Nedir?

Kurumsal uyelik, PMI Turkiye Chapter
bunyesinde 2016 yili itibariyle baslatilmis
olan bir programdir. Program, Chapter ile
kurumlar arasindaki isbirligi calismalari
kapsaminda, karsilikli faydalarin
arttinlmasi ve isbirliginin surekliliginin
saglanmasi amaciyla isletime alinmistir,
Bu dogrultuda karsilikli  kazanimlar
acisindan izlenen temel yaklasimlar

soyle siralanabilir:

Farkindalik: Kurumsal Uyelik modeli
ile amacglanan 6nemli faydalardan biri,
Ulkemizde proje yodnetiminin dnemini
vurgulamak, ve

kisitli

organizasyonlarin

Ulkemizin kaynaklarinin  etkin

kullanimina olumlu etkisine yonelik

farkindaligi arttirmaktir.  PMI  Turkiye
bu amacla, Kurumsal Uyeleri ile yakin
isbirligi icinde galismalarini yarttar.

Gorunuarlik: PMI  Turkiye tarafindan

yayinlanan Proje Yoénetim Dunyasi
dergisi, web sitesi ve etkinliklere ait
gorsel medya gibi gesitli platformlarda

Kurumsal tyelerimiz vurgulanir.

Egitim: PMI Turkiye tarafindan, talep
edilmesi halinde Gye kuruma egitimler

verilir. ~ PMI  Turkiye  calismalarinin

tanitildig ve PMBOK iceriginin

aciklandigi bu egitimler, kurumsal tyelik

kapsaminda Ucretsiz olarak saglanir.

Mentorluk: PMI Turkiye yillik

planlamasi dogrultusunda tGye kuruma
mentorluk hizmeti saglanir. Bu hizmet
kapsaminda kurumda

Uye proje

yonetimi  ¢alismalarinin  yurttilmesi,

proje yonetim ofisi kurulumu ve PMI

sertifikasyonuna hazirlik calismalarinda,

PMI  Tarkiye tarafindan mentorluk

destegi saglanmaktadir.

PMI Meslek Odiilleri: PMI Professional
Awards, PMI tarafindan her yil, proje
yonetimi meslegine yapilan katkilari
onurlandirmak Uzere verilen édullerdir,
Oduller; projeler, runler, akademik
yayinlar ve benzer mesleki calismalar
icin kisiler ve kurumlar 6zelinde verilir.
PMI Turkiye tarafindan kurumsal Uyeler
icin, talep edilmesi durumunda bu
odullere basvuru surecinde destek

saglanir.

Esneklik: Her kurumun proje
yonetimi kapsaminda farkli ihtiyag ve
beklentilerine  PMI  Turkiye elindeki
kuresel imkanlarla destek olmaktadir.
Dunyadaki hemen hemen her Ullkeye
ulasabilen proje yonetimi agi ile 6zellikle
kuresel olgcekte calisan kurumlarimiza
katabilecek

deger imkanlar

sunabilmektedir.
Kurumsal Uyemiz Olmak igin..

En az on calisani icin PMI ve PMI Turkiye

Chapter Gyelik Ucretini  karsilayan
kurumlar, talep etmeleri halinde PMI
Turkiye Chapter kurumsal Uyesi olarak
Chapter tarafindan saglanan desteklere

erisebilirler.

Kurumsal Uyemiz olmak veya daha
ayrintili bilgi almak Uzere, asagidaki

iletisim kanallarindan bize ulasabilirsiniz.

E-Posta : membership@pmi.org.tr
:(0212) 281 37 52
:(0530) 416 08 70

Telefon
Mobil

Ozlem Derya Erdogan
Uyelik Direktori
PMI Turkiye-Ankara Branch
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Projects in Digital World

stanbul Proje Yonetim Zirvesi 2016, Dijital Dunyada Projeler temasiyla 14-15 Ekim tarihlerinde

500 kisinin zerinde bir katiimla gerceklestirildi. Zirveye katkilarindan étard, istanbul Teknik

Universitesi ve Uretim Arastirmalari Sempozyumu ekibine ¢ok tesekkur ederiz.
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Gonullt Ekibimiz

istanbul Proje Yoénetim Zirvesi ekibi,
calismalarina Ocak ayinda basladi ve 9
ay boyunca 6zel hayatlarindan kiymetli
zamanlarini ayirarak, yardimseverlik ve
dostluk icerisinde zirve calismalarini
tamamladi. PMI Turkiye olarak zirvede
yer alan tum goénulll arkadaslarimiza
cok tesekkur ederiz. PM Summit istanbul
2016 projesi, herhangi bir sekilde maddi
ya da hiyerarsi beklentisi olmaksizin
hepimizin ne kadar Uretken ve yaratici

oldugunu gbsteren cok kiymetli bir

projedir.
Ekibimiz:

Proje Yuritme Kurulu: ismail

Kurtoglu, Nejat Murat Erkan,
Suleyman Cavusoglu, Mustafa

Hafizoglu, Dilek Kogak
Proje Yoneticisi: Merve Tan Senogul

Sponsorluk: Ersin Uguzluoglu,

Ozgur Ertekin, Fatih Cakicl

Lokasyon: Sena Aydin, Cem
Uludag, Enver Eroglu

Program: Kéksal Gurkan, insaf Berktas,

Mukerrem Gungér, Berna Uzun

Satis & Pazarlama: Melike Cana
Gungér, Edge Eren Varli, Emrah Ural,
Hamdi Kuclk, Seving Fatma Genc

Web Sitesi: Ender Ekim,

Kemal Buyukterzi

Sosyal Medya: Sule Sekeroglu,
Omur Benek, ibrahim Sulu, Enis

Yurdatapan, Alara Yaman

Sire¢: Nurcan Kadak Buyukdere,

Mustafacan Gegginer

PM SUMMIT 2016 ISTANBUL

Zirveye Damga Vuran Anlar...

o
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Proje Yénetim Zirvesinde konusunda uzman 35 konusmaciyi adirladik. ilk giin ana

konusmacimiz Hakan Ates, Denizbank ve dijital dénltsum sureciyle ile ilgili basarili

cok keyifli bir sunumu bizlerle paylasti.

Dijital Diinyada Projeler

PROJECTS IN
DIGITAL WORLD

PM SUMMIT

Platin sponsorumuz Microsoft'dan sayin Paolo Pulcini Dijital Cagda Verimli Calisma

Ortamlari deneyimlerini aktardi. Zirve altin sponsorumuz Iworkbetter firmasinin
konusmacisi Veli Oztiirk’in “Dijital Déniisiim Teknolojileriyle Dans” sunumu
zirvenin 6ne cikan ve fark yaratan sunumlarindan biri oldu. Tum katilimcilar interaktif
bir sekilde sunumu katkida bulunurken, bir yandan da dans ile proje yonetimi iliskisini

tecribe etmis oldular.

»
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»»  PMI Turkiye bir sivil toplum kurulusu oldugu icin, diger sivil

toplum kuruluslari ile isbirligi icerisinde olmak bizler i¢in cok
dnemli. Bu sebeple bu sene zirvede ihtiyac Haritas! projesi ve
ELif Kalan'i agirladik. intiyac Haritasi projesiyle ilgili detaylara
ulasmak igin http://www.ihtiyacharitasi.org/ web sitesini

ziyaret edebilirsiniz.

BThaber

Dunya hizla degisirken ve hayatimizda dijital teknolojiler
artarken, bunlarin beraberinde getirdigi tehikeler de her
gecen gun artiyor. Gelecegin Siber Tehlikelerini Halil
Oztiirciden dinledik ve gelecekte bizlerin neler bekledigini

hep beraber gérmus olduk.

Zirvenin ikinci glntnde Oyunlastirma, is yasami vep roje
yoénetimi  konusunda oyunlastirmanin verimli c¢alismaya

katkisini Ercan Altug Yilmaz'dan dinledik.

PROJE YONETIM DUNYASI ARALIK 2016 www.pmi.org.tr
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Michael Wu, San Franciscodan geldi ve Dijital Dontsum
Uzerinde yaptigi konusmanin yanisira, Big Data Uzerine

yapmis oldugu atélye calismasi tum katilimcilardan buyuk

ilgi goérdu.

1 =Pl

Dulnya Gordiklerinden Daha Fazlasi sunumuyla Zehra Oney
de gelecekte bizi nelerin bekledigini gosteren basarili bir
sunum yapti. Zehra Hanim'in CEO'su oldugu Blippar sirketiile
bu sene zirvede ¢ok yenilikgi bir calisma yaptik. Katilimcilarin

yaka kartlarindaki aktif bir yazilim ve Arttirnlmis Gerceklik

uygulamasi ile zirvemizi Blippar mobil uygulamasina tasidik.
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Konusmalarin yanisira Atélye Calismalari
da zirveye buydk renk katt. Big
Data (Michael Wu), Oyunlastirma
Ercan Altug Yilmaz & ilayda Kagar) ,
Scrum Velocity Game ( Emin GurbUz)

katiimcilar tarafindan yogun ilgi gérdd.

Kizilay da Virtual Reality Gozlukleriyle
zirvemize renk katki ve afet oyunuyla
beraber depremle ilgili farkindaligimizi

arttirdr.

Kapanisi Dijital Dunyada igbirligi konulu
panelimizle kapattik. Bulgaristan,
Gurcistan, Yunanistan, Ukrayna ve
Turkiye Chapter'lar olarak uluslarlarasi

isbirligimizi gdstermis olduk.
Her Sey Sizlerle Glzel...

Proje Yénetim Zirvesi 2016 icin tum
katiimcilarimiza, ekip arkadaslarmiza,
bize destek olan tum sponsorlarimiza

cok tesekkur ederiz.

Amacimiz  her sene zirveyi, bir
oncekinden daha iyiye tasimak.
Onimuizde sene yine sizlerle beraber

olmak hepimizi cok mutlu edecek.

Zirveile ilgili videolari PMI Tiirkiye

youtube kanalindan izleyebilirsiniz.

https://www.youtube.com/
user/PmiTurkeyChapter

| T )»me[t.fg!ig

Dijital Dinyada Projeler

PROJECTS IN
DIGITAL WORLD
PM SUMMIT
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anilsamasi

urkiye Kalite Dernegi (KalDer)
1995

kurumlarin yénetim kalitesinin

yiindan  gunumuze
gelismesi icin calismalar yUrutmektedir.

Yonetim kalitesi dedigimizde

kurumsallasmayi anlayabilecegimiz
gibi,
bir

faydalanmayi da anlayabiliriz. Bugin

biraz daha acarak yonetirken

takim sistem ve aracglardan
yoénetimin artik bir bilim ve yéneticiligin
de bir meslek oldugunu biliyoruz. Nasil
muhendislik, doktorluk  &égrenilmesi
gereken bir meslekse yéneticilik de bir
meslek. Bu nedenle yénetici olduktan
sonra tahminlerimiz veya hislerimiz
dogrultusunda yénetmek mumkun
degil. Dogru ve etkili yénetim igin
gereken egitimleri almak, uygulamak
almak ve tekrar

tekrar egitimleri

uygulamak gerekiyor.

PROJE YONETIM DUNYASI ARALIK 2016 www.pmi.org.tr

Yoneticilik Meslegini Yapmak igin
Araclar

Yoéneticiligi 6grenmek icin alinacak egitimlerin
basinda elbette liderlik geliyor, ne var ki liderlik
egitimi alinacak egitimlerin sadece basi ve cok
kbguk bir kismi. Liderlik egitimine ek olarak
alinmasi gereken egitimlerin basinda stratejik
yonetim geliyor, sonrasinda sureglerle yénetim,
proje yonetimi, ekip kurmak ve yénetmek, insan
kaynaklari yonetimi, problem ¢dézme teknikleri,
EFQM
Mukemmellik Modeli gibi pek ¢ok konuyla da

verilerle yonetmek, kaynak ydnetimi,

yoneticilikte gun be gun ilerlemek gerekiyor.
Bu konular da pek c¢ok alt dallara ayrliyor;
ornegin ekip ydénetimi kisminda Kaizen ve
Kalite Cemberleri araglarindan faydalaniyoruz.
Baska bir o6rnek vermek gerekirse, problem
codzme tekniklerinin altinda beyin firtinasi ve
balik kilgigi gibi araglardan faydalaniyoruz. Tim
bu aracglar ayni bir ustanin takim cantasindaki
tornavida, pense ve diger aletler gibi yoneticinin
de yénetmek icin kullandigi takim cantasindaki
araclari olusturuyor. TUm bu araclar ayri ayri belli
bir konuya ¢dézum sagliyor.

P

TURKEY CHAPTER
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Araclarda Moda Yanilsamasi

Yoneticinin yénetmek icin donandigi ve
kullandigi takim cantasindaki araglar,
kurumun ihtiyag ve beklentilerine goére
kullanildiginda faydali oluyor. Bu ihtiyag
ve beklentileri bize sdyleyen en gulzel
yaklasimlardan biri, EFQM Mukemmellik
Modeli'ne gére yapilan é6zdegerlendirme
bir digeri ise stratejik planlamadir.
Diger turlt yapilan secimler kurumsal
bir yaklasimla degil kisilerin pek de
glvenemeyecegimiz  tahmini  veya
moda diye yapilan segimler olacaktir.
Bu secimlerden en sikintilisi bir aracin
moda oldugu icin tercih edilmesidir.
Cunku sorun da gelecekteki beklentiler
de kuruma &zeldir, kullanilacak aracg
da bunlara gére degisir. Moda diye bir
araci kullanmaya baslamak ayni paltoya
ihtiyaci varken moda diye kar botu
almaya benzer.

Bir D6nem Moda Olanlar

BuguUnKalDerolarakbuanlatilanydnetim
araglarini égretiyor ve uygulattiriyoruz,
hepsinin 6énemli ve faydali olduguna
inanlyoruz ama yerinde ve zamaninda
kullanildiginda. Ornegin kurumlara ekip
calismasi icin ozellikle tavsiye ettigimiz
kalite cemberleri metodu bir dénem cok
moda oldu. Kurumlar ve yoneticiler bu
aracl kullandiklarinda her acidan kesin
ve buyUk basaryr yakalayacaklarini
dasunduler. Bu buyUtk bir yanilsama,
bu ara¢c kurumda ekip calismasi ve
sahadaki sorunlarl ¢cézmek igin ¢ok iyi
bir ara¢c, ama kurumun baska sorunlari
varsa onlara ilag olmasi iyi niyetli bir
beklentiden
Sonraki yillarda moda olan bir diger arag
6 sigma oldu. Pek cok ydnetici toplam
kalite yonetimi 6ldu yasasin 6 sigma

Oteye  gegcmeyecektir.

dedi. Bu da baska bir yanilsamaydi ayni
kalite cemberlerinde oldugu gibi bu
da her soruna ilag degil belli bir derde
derman olan bir aracti.

Moda Sanrisindan
Nasil Kurtuluruz

Arastirmalar Turk'lerin yeniliklere c¢ok
acik ve hizli tuketen bir toplum oldugunu
gosteriyor.  Belki  bu  6zelligimizin

de etkisiyle yeni c¢ikan @ ydnetim

araglarina ihtiyacimiz olup olmadigini
degerlendirmeden kullanmaya bas-
liyor hentz ézimsemeden de bunun
isi bitti

Oysa ayni

diyerek kenara atiyoruz.

yaptigi isi
yapamayacagimiz  gibi

tornavidanin
pense ile
bir yo6netim araciyla yaptigimiz isi
digeriyle yapamiyoruz. O nedenle
yoneticinin ilk adimda bu araclar iyi
bilmesi, ihtiyaci dogru tespit etmesi
gerekiyor. Ardindan da bu dogrultuda
calisanlarin gelistirilmesi ve sistemler
kurulmasi gerekiyor. Kurulan sistemlerin
6zUmsenmesini ve surekliligini
saglamak da gene yoéneticiye dusuyor.
ihtiyaci tespit ederken de az &nce
belirttigimiz  gibi
kurumsal bakis agisina gegebilmek

kisisel  yargidan
icin  Mukemmellik Modelinden ve
stratejik plandan faydalanmak gerekiyor.
Ozdegerlendirme  kurumun  mevcut
durumunu soylerken, stratejik planlama
gelecegini soéyluyor ve bu aradaki
boslugu doldurmak icin araglarimizi

tespit edebiliyoruz.

Moda Diye Degil
Akilci Diye Secmek

Yénetim araclar icin soylenecek en
yanlis cimle ‘“bunun artik modasi
gecti" demektir. Her aracin arkasinda
bir felsefe yatar, aracin gegersiz olmasi
icin felsefesinin artik mantik  disl
olmasi gerekir. Ornegin ekip calismasi
icin gecgerli olan
yonteminin gecgersiz olmasi igin, ekip

kalite cemberleri

calismasinin  artik faydasiz  olmasi
gerekir. Tarih boyu ekip calismasi iyi
degildir diyemedik, hala da diyemiyoruz.
O nedenle araclarn akilci oldugu icin
ve bizim 6zdegerlendirme ve stratejik
yonetim gibi akilci araglarla sectigimiz
ihtiyacimiza ~ ¢6zum  oldugu igin
secmek bize fayda sagliyor. Diger tUrlu
yapilan secimler, hem asil ¢ézimden
saglayacagimiz

sebep olurken, hem de zaman ve bazen

faydanin  kagmasina
de para kaybina sebep oluyor. Kurumun
bu calismalardan bekledigi faydayi elde
edememesi durumunda da araclara
ve sisteme olan inang kayboldugu igin
kurumsallasma yolunda énemli bir hiz
ve inang kaybi yasaniyor.

Yoénetim Kalitesinde Moda Yanilsamasi

Yazar Hakkinda

Aysun Telek

Teknik Universitesi

Siyaset

Ortadogu
(ODTU)

Yonetimi

Kamu
oDTU

Bilimi ve
Bolimi'ni  bitirdi.
Felsefe Bolimui'nde Uygulamali
Etik Programi'nda yliksek lisansini
tamamladi. Bitirme projesini
organizasyonlarda etik kod yazimi ve

karar alma konusunda hazirladi.

is yasamina KalDer, Tirkiye Kalite
Dernegi'nde Kalite Uzmani olarak
basladi. Sirasiyla Etkinlik Sorumlusu,
Egitim Sorumlusu, Egitim ve Etkinlikler
Koordinatorii goérevlerinde bulunan
Telek halen KalDer'de Genel Sekreter
KalDer

tarafindan verilen Ulusal Kalite Odiilu

olarak goérev yapmaktadir.

surecinde bes yil degerlendiricilik
yapti.

2005-2009 yillar arasinda Hacettepe

Universitesi Kimya Muhendisligi
Boélumui'nde verilen Kalite Yénetimi ve
Verimlilik Dersinin hocalarindan biri
oldu. 2008 yilinda kazandigi mesleki
gelisim bursuyla Amerika'da 10'a
yakin kurulusun kalite sistemlerini ve
calismalarini inceledi. Avrupa Birligi
tarafindan verilen Geng Liderler Bursu
Briksel'de

kapsaminda temaslarda

bulundu.

Etik, Yonetim ve Yasam isimli blogu,
Ortaya Karisik Tarifler isimli bir

facebook sayfasi bulunmakta.
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Ulusal
Proje
Yonetim
Egilimi
Analiz
Projesi

MI-TR Chapter, Turkiye'deki

proje yonetimi faaliyetlerinin

arastinlmasi ve bilgi birikimi
olusturulmasi icin 2016 yili ikinci
yarisinda proje yonetimi alaninda
anket duzenlenmesi ve anket
analizinin/sonuclarinin - ulusal ve
global yayinlarda yayinlanmasi icin
bir proje baslatmistir. Yaklasik 6 ay
surecek bu calismada 5 kisilik ekip
gorev almaktadir. Ekip Uyeleri Emre
Alic (Ankara Direktorl), Hasan Yavuz
(Yonetisim ve Finans Direktorn),
Yasemin Keles Yavuz (Yonetisim
Asistan Direktéru), Enis Yurdatapan
(Yonetisim Dir. Gonullust), Gékhan
Akin (Yonetisim Dir. Gonullusu) ‘dan
olusmaktadir. Ekibimiz Eylul ve
Ekim aylarinda calisarak PMDAY'de
anketimizin iLk duyurusunu

yapmislardir.

Anketimize 15 Aralik 2016 Persembe glinii saat 23.59'a
kadar yazinin sonunda yer alan linkler Gizerinden
ulasilabilir. Cekilisle 15 Kisiye PMI TR tarafindan
Turkcelestirilen PMBOK 5 verilecektir.

Anketin hazirlanmasinda PMI'In Pulse of Profession - 8th Global

Project Management Survey rehber olarak alinmistir.
Anketimizin amaglan ise;

= Ulusal proje yonetim alanindaki egilimleri gézlemlemek/analiz etmek
= Uyelerimizin farkindaligini artirmak
= Yapilan calismayi kitapc¢ik halinde yayinlamak

* Yapilan calismayr ulusal/uluslar arasi konferanslarda sunmak/yayinlarda

yayimlamak

= Anketin sonuglarina gére PMI TR tarafindan yapilan aktivitelere yon vermek

Anket calismamizi proje yénetimi metodolojisine gére (www.pmi.org.tr/proje-
yonetimi-egilim-analizi-anketi/) yénetmekteyiz. Anketimizin sonuclarini sosyal

medya ve websitemizden Mart ayinin basinda yayinlayacagiz.

Anket katilim linkleri:

G http://bit.ly/2flHcap
&9 https://goo.gl/forms/TgSoOLDm2J6kuihG2

PROJE YONETIM DUNYASI ARALIK 2016 www.pmi.org.tr
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‘Common’ Knowledge?

To improve communications, start by recognizing incorrect assumptions about

shared understanding.

By Sheilina Somani, RPP, FAPM, PMP, Contributing Editor

s project managers, we are aware

of the criticality of communication
both transmitted and received.
We are familiar with terms such
s risk, assumptions and issues.
We employ management skills and experience to
capture and address these aspects both formally
reporting, and
informally through communication, negotiation

through documentation and

and expectation management. In all cases,
we operate under assumptions of common
understanding.

Yet few of us consciously consider the context
of our communications. The term “exformation”
was coined by Tor Norretranders in his book The
User lllusion, first published in English in 1998.
Exformation is the premise that we communicate
based on common understanding and shared
knowledge. Especially in a project context, we
assume that we are communicating within a
comparable set of shared experiences or tacit
understanding of shared goals, expectations
and competencies. This set of preconceptions
enables us to “both implicitly and explicitly
discard" content that we assume is common
knowledge.

As Mr. Norretranders' book title signifies, our
belief in our communication competence can be
illusory. Exformation highlights an unconscious
set of parameters that we operate within;, we
expect others to divine this communication
proposition.

Forexample, if we were to talk about a “production
plant” to someone without exposure to such
vocabulary or life experience, the recipient may
begin envisaging some type of foliage and its
reproductive system, while we are referring to a

large building where items are made to the same
specifications on assembly lines.

As project managers facing constraints of time,
cost and quality, we have added risk due to
the limitations of unconscious communication
assumptions. Often we remain blissfully ignorant
of our unconscious bias due to exformation. We
experience confusion when tasks are completed

SOURCE: PMI NETWORK - Nowember 2016

‘incorrectly” or we receive unexpected responses
to questions.

The results of this miscommunication may lead to
blaming another party based on their language,
distance or simply presuming that they do not
have the aptitude, skill or capability—without
realizing the issues arose due to the assumed
exformation premise.

Bridging the Gaps So what can we do to address
this natural bias?

The challenge is to communicate sufficiently and
accurately.

= Provide a clear context (similar to an executive
summary) for the project so all team members
work within the same framework.

= Clarify specific terminology, acronyms and
preferred vocabulary.

= Avoid terms that can mean different things
to different people—for example, “later” can
mean anything from a few minutes to later in
the week.

* Improve the quality of communication by
reiterating the project’s context, including base
assumptions and intended outcomes.

= Respect diversity of language and individuals'
experience level:

= Phrase things simply and accurately.

= Avoid colloquialisms.

= Encourage questions.

= Test understanding through paraphrase/
repetition.

Despite our significant project experience, the
diversity of our projects and teams requires that
we review and refine our communication skills. By
being conscious of our exformation proposition,
we can increase quality of our communication,
reduce the risk of miscommunication and
increase the inclusion and collaboration with

those who have different paradigms. pm

Sheilina Somani, RPP, FAPM, PMP, is the
owner of the U.K.-based consultancy
Positively Project Management, a
senior project and product manager,

a speaker and a mentor.

G http://www.pmnetwork-digital.com/pmnetwork/november_2016?pg-26#pg26
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HABER

PMI Region 8

Toplantisi ve Atina
Deklarasyonu

Proje Yonetimi Enstitusu (PMI)

tarafindan her yil bolgenin
farkli  bir
bélgenin  PMI

kentinde yine

Chapter'larini  biraraya
getirmek icin duzenlenen Region 8
toplantisina buyil 21-23 Ekim tarihlerinde
Yunanistan'in baskenti Atina ev sahipligi
yaptl. 31 farkli Ulke ve 39 chapter'dan
181 katiimcinin yer aldigl PMI Region
8 toplantisi Avrupa genelinde chapter
liderleriicin best practice paylasimlarinin
2 gun boyunca gerceklesen sunumlarla
yapildigr;
basarili bir toplanti olarak hatirlanacak.
PMI'in

isbirliklerinin - gérusuldugu

stratejik vizyonunun ve
degerlerinin de aktarldigr toplantida
paralel oturumlarda yaklasik 20 farkl

sunum gerceklestirildi.

PROJE YONETIM DUNYASI ARALIK 2016 www.pmi.org.tr

PMI Turkey Chapter etkinlige 13 kisilik katilim
ile en cok katiimci saglayan chapter oldu. Bu
yogun katiim PMI Turkiye Chapter Yonetim
Kurulunun bu yil aldigi kararla gonullulerimizin
uluslararasi platformlarda daha fazla katiimlarini
saglamak, diger chapter liderleri ile isbirliklerini
arttirmak ve kendi kisisel gelisimlerine olanak
saglamak amaciyla gergeklestirildi.  PMI
Turkiye Chapterindaki ekip ruhu ve enerjisi
diger chapter'larin ilgisini cezbetmeyi basardi.
Uyelikten sorumlu Direktér Yardimcimiz Nasuh
Akin ve Ankara Direktoérimuz Derya Erdogan
Uyelik

Kurumsal (Sustainable

Growth:

Membership

Corporate  Membership)  projesini
etkinlikte basariyla sundu. Katilimcilarin yogun
ilgisini ceken sunumda bir cok soru ve paylasimla
diger chapter'larla 6rnek bir uygulamamiz
paylasilmis oldu. Ayni projenin farkli chapter'larda

uygulamasi igin isbirligine gidilme karari alind.

P

TURKEY CHAPTER
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TURKEY CHAPTER

HABER

S imattendingthe
: PMI Region 8 Meeling

Athens / reece
., 21-23 Oclober, 2016. .

*eaane?®

Bu seneki toplantida PMI Turkiye Chapter da
dahil 32 Chapter 6nemli bir isbirligi kararina
imza atti ve Atina Deklarasyonuna imza att.
Bu deklarasyona goére 32 Chapter 2017 vyili
icinde belirlenecek farkli konularda isbirligine
gidecek. Ornedin herhangi bir chapter Uyesi
diger chapterlarin kendi Uyelerine sundugu
imkanlara ayni kosullarda erisebilir olacak, ortak
etkinlikler dtzenlenebilecek ve proje ydénetimi
uygulamalarinin  kuresel boyutta zenginlikleri

Uyelerimize daha fazla sunabilecegiz.

PMI Region 8 Toplantisi ve Atina Deklarasyonu

= r r
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Network of PMI Chapter In Europe
Athens Declaration

g Project Management Institute Chapeers in Europe have gathered in Athens, Greeos mday, the twenty
ﬁmdﬂ}dﬁunbﬂzmémdﬁm ﬂl:lnlhwg

W agree that by working together, raher than individually, our Chaprers will be able o offer greater value to our members, therchy retaining
and growing our membership.

\!mdwh\mwmmmhlm I!yno:hngmguhr aur Chapters will offer greater value to our

the same high

By eollaborating with one another, cur Chapoers will be able 1o be more cost effective by removing duplicarion, reducing costs and increasing
revenue,

W therefore agree toay o identify arcas in which owr Ch 1 f d services. We agy goupof Al

deliver the benefit of
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_ Universitesi'nde
J Ogrencilerle

~ Bulustuk

yilinda kurulan,

19 921999 depreminde

maddi varliginin = %75'ini  vyitir-

mesine  ragmen, Umuttepe

isimli  yeni

Fakulte, 6 Yuksekokul, 1 Devlet

yerleskesinde 4

Konservatuari, 21 Meslek Yuksek-
okulu, 3 Enstitt, 13 Arastirma ve
Uygulama merkezi, 28 Arastirma
ve Uygulama Birimi ve 81.877
ogrencisi ile egitim ogretimine
devam etmekte olan Kocaeli

Universitesi tarafindan seminer

vermek Uzere davet edildik.

Muhendislik Fakultesi

Yrd.Dog.Dr.

ogretim
Uyelerinden Pinar

Durdu

Onay

tarafindan  organize edilen

etkinlige muhendislik  fakultesinden
70'den fazla ogrenci katildi. 10 Kasim
tarihinde A. Bugu BAYAZIT YILDIRIM
tarafindan verilen seminere katilimin
yani sira ilgi de yogun oldu. Seminerde
6nce PMI ve PMI Turkiye hakkinda
bilgiler verildi. Daha sonra “Proje
Yoénetimine Giris ve Proje Yéneticisinin
Liderlik Ozellikleri” konulari ile devam
edildi.  Ogrencilerden oézellikle PMI
Turkiye'nin mentorluk ve CAMP Egitimi

programlarina yonelik talepler geldi.

PROJE YONETIM DUNYASI ARALIK 2016 www.pmi.org.tr

Daha o&nce 2015 vyl Mayis ayinda

Emre Alg tarafindan bir benzeri

etkinliklerin  devam

ile CAMP

gerceklestirilen
edilmesine ve Universite
sertifikasyonuna yonelik bir egitim

programinin  planlanmasina  yonelik
isbirligi konularinda gérus alisverisinde

bulunuldu.

vy r
440

CHAPTER
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TURKEY CHAPTER

" SERTIFIKASI

ile bir adim 6nde...

PMI-TR, goénulla egitmenleri ile, halen Universitelerin son

siniflarinda okuyan ya da yeni mezun olmus kisiler igin

Istanbul ve Ankara'da CAPM® Sertifikasi sinavina hazirlik

egitimi verecektir. Belirlenen katilimci sayisina ulasilmasi

durumunda sonbaharda gerceklestirilmesi planlanan

egitim tamamen Ucretsiz olup, katilmak icin tek 6n sart
PMI-TR uyesi olunmasidir.

Kaynaklarin kisitli, rekabetin guc¢lt oldugu is dinyasina adim
atarken, farkindalik yaratmak ve bir adim énde olmak ister
misiniz? O zaman hemen basvurun.

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------
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PMlef Turkey Expands
Its Network

ast March PMI TR Board of

Directors appointed Nejat Murat

Erkan as PMlef Liaison Turkey.
Upon his appointment, Mr. Erkan started
to work on the different aspects of the
project management practices for social
goods.

Especially, after his meeting with PMlef
Chair Suketu Nagrecha at PMI EMEA
LIM 2016 in Barcelona, he realized there
were a lot of missing PMlef practices in
Turkey. Under the light of this awareness,
he organized a brain storming workshop
with 30 PMlef volunteers in Kinali Island
in Istanbul.

The highlights from the workshop are:

1. Intense Communications Need With:

a. Education Institutes beside
elementary schools (e.g. high
schools, technical profession
institutes, universities, municipality
education centers, career centers)

b. Not for profit associations (e.g.
art, sports, health, culture)

c. Chamber of Commerce

d. NGOs (e.g. Governorship, Exporters
Association, Ministry, Municipalities)

October 27th, 2016 - Istanbul

2. Enriching the Communication
Channels:

. Advertising in local news letters

o o

. Effective use of social media

[e]

. 1on1 meetings with PMI TR members
. More visibility in PMI TR website

o

e. Doing/contributing researches in
Human Resources magazines

3. Strategic Planning Needs:
a. Increasing the quality and content
of the training materials
b. Preparing the marketing materials

c. Allocating a PMlef budget
in PMI Turkey Chapter

d. Forming a structured organization
in PMI TR Org Chart

e. Developing new projects to
fulfill the above needs

After the workshop, Mr. Erkan created
the PMlef
Turkey volunteers to bridge the gap

a strong awareness in

in the educational path which was
And he
started to establish relations and built

the high school trainings.

partnerships with high schools and
technical profession high schools. He
gave seminars in the deaf high schools,
and his seminars simultaneously
translated into sign language to make an

efficient content delivery. This was the

PROJE YONETIM DUNYASI ARALIK 2016 www.pmi.org.tr

first practice ever done in Turkey, which
gave a great joy and satisfaction for the
students, for high school management
and for the volunteers.

And Mr. Erkan added: “The project
management should be a fundamental
training for the core curriculum from
the kinder garden school age ro the
graduation from higher education. The
project management best practices should
be part of our daily life by instinct, like
knowing how to ride a bike. Any time,
when needed, we should be ready to use
this reflex. I don’t see any task, issue or
work that project management cannot be
applicable. Who would like to lose extra
time, excess money and get diminished
quality? The project management is key to
the success, and PMI methodology is the
best practices to learn. With the growing
volunteer PMIef base in Turkey, we
will continue to build new relationships
with other not for profit organizations to
spread the PMlef believes”.

(-
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Hazirlayan
Nejat Murat Erkan
MBA,PMP, EVM, ITIL, CPCC, ACC
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Turkiye'de Bir ilk..
Besi

Bir

“ Yerde"!ll

Mart ayindaki uyelik
2 o 16toplant|smda kendime
cevre Ulkelerle isbirligi hedefi almistim.
is birligi yapmak isteyen Ulkelerle PMI TR
zirvesini uluslararasi katilimci boyutuna
cikarmak istiyordum. Kimileri igin zor,
kimleriicin gereksiz, kimileriicin heyecan

verici bu hedef beni oldukca zorladi.

Zorladi ¢cUnku isin butce boyutu vard,
zorladi gunku PMI TR yonetimindeki
herkes ayni frekansta degildi, zorladi
cunku daha o&énce boéyle bir sey
yapilmamisti. Diger Ulkeleri motive etme

yolu ne olacakti herkes merak ediyordu.

Bense kendiicimde bunu yapabilecegim

duygusu ile tim imkanlarimi

degerlendirdim ve bu ise angaje
ettim. Daha &nceki yillarda edindigim
arkadasliklar, Barcelona LIM toplantisi,
kendi imkanlarimla yaptigim Bulgaristan
veUkraynaziyaretlerimvesamimiyetimle
Ulkelerdeki meslektaslarimla iletisime
gecerek ikna etme gucum bu hedefi

basarmama yardimci oldu.

come from?

vhere did the idea

is for regional PM best practices

er-cultural experience l’.‘:{_"l.‘.['l:__‘,L"

Sonunda, cevre Ulkelerden 8 katilimci ile
PMI Istanbul Summit 2016'da bir ilki "PMI
Bulgaristan, PMI Gurcistan, PMI Turkiye,
PMI Ukrayna ve PMI Yunanistan” katilimli

bir paneli tasarladim ve yonettim.

Chapter Katilimci Adi

PMI Bulgaria Mihail Mihaylov
PMI Bulgaria Ivaylo Jordanov
PMI Georgia Lela Machaidze
PMI Greece Dimitra Tsolka
PMI Greece Aris Syngros

PMI Ukraine Maxim Krukovsky

PMI Europe R8 Blanca Lalanda

Benim adima degerli bir hedef olan bu
zorlu yolda bana destek veren PMI TR
Board uyelerine ve PMI camiasindaki
arkadaslarima ederim.

Onlmizdeki dénem PMI TRde aktif

tesekkur

gorev almayacagim umarim bu attigim
filizlerin blyUmesiicin yeni Board Gyeleri
gerekli 6zeni gosterirler, bu adimlarin
mesleki gelisim icin degerli oldugunu

dastnutyorum.

Yeni nesil genglere tavsiyem,
hedeflerinizin olmasi ve bu hedeflere
ulasmak i¢cin meslegimizi kullanmanizdir.

Hedeflerinizden vaz gecmeyin..
Sevgi ve esenlikle kalmaniz dilegim ile,

Nejat Murat Erkan
Baskan Yardimcisi
Pazarlama, Halka iliskiler, Sponsorluk

ve Toplumsal Yayginlastirma
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“Proje Yonetim Ofisleri

ETKINLIK i ::I

TURKEY CHAPTER

ile Stratejik Basan™

Etkinligimiz

Kasim'da Ankara'da Proje Yonetim Ofisi Yoneticileri bulusmamizi gerceklestirdik. “Proje

Yonetim Ofisleri ile Stratejik Basar!” temali etkinligimizde, kentin dinamiklerini belirleyen
baslica sektoérler olan Enerji, Otomotiv, Savunma, Kamu, Telekomunikasyon, Bilisim

sektorlerinden uzman yéneticilerimiz ile biraraya geldik.

Etkinligimiz, PMI Tirkiye Ozel Projelerden Sorumlu Baskan
Yardimcisi Sn. Dilek Kogak'in sunumuyla basladi. Kogak, PMI
TUrkiye'nin vizyonu, misyonu ve bu dogrultuda yUruttlen

guncel calismalar ile ilgili bilgi sagladi.

Y LM |

24 KASIM 2016

PMI Turkiye Uyelik ve Gonulliulikten Sorumlu Baskan
Yardimcisi ve SDT Proje Portfolyo Yénetim Ofisi MudUru Sn.
Mustafa Hafizoglu, “PYO'lar: Nasil?Nicin?" baslikli sunumunu
gerceklestirdi. Hafizoglu sunumunda proje ydnetim ofislerinin
temel ozelliklerini ve hangi amaclara hizmet ettikleri aktardi.
Uluslararasi duzeyde vyapilan arastirma sonuglarindan
orneklerle, kurumlarin PYO algisini degerlendirdi. Hafizoglu

ayrica, SDT'de yuritulen PYO calismalari Uzerine bilgi sagladi.

PROJE YONETIM DUNYASI ARALIK 2016 www.pmi.org.tr

Proje yonetim ofisleri temali icerigimizde daha sonra Turk
Traktoér Bilgi Teknolojileri Mudirt Sn. Ergun Ozdamar'in
sunumunu izledik. “Proje Yonetim Ofisleriyle Stratejik Basar”
konulu sunumunda Ozdamar, strateji yonetim basariminda
bilisim vizyonu desteginin 6nemini aciklayarak, dijital

doénusum surecinde proje yénetim ofislerinin etkin rolunu

degerlendirdi.

Advisors CEO Sn. Saadi Adra, “Reinventing the PMO Between
Contextual Constraints and Strategic Objectives” baslikli
sunumunda, kurum stratejilerinin proje yonetim ofisleri igin
olusturdugu kisit ve faydalari birlikte degerlendirdi. Adra,
yonetimin proje yonetim ofisi algisinin nasil belirlendigi ve
yonetimde etkinligi arttinlmis PYO'larin nasil basarilacagi

Uzerine bilgi sagladi.
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TURKEY CHAPTER

Konusmacilarimiz Hakkinda

Mustafa Hafizoglu

1998 yilinda Aselsan'da basladigi calisma hayatinda ézellikle savunma sanayii ile kar amaci gitmeyen
kuruluslarda kazandigr 18 yillik Proje Yonetimi, Planlama ve egitmenlik deneyimleri sirasinda birgok
karmasik proje igcinde yer almis ve liderlik etmistir. Mustafa Hafizoglu, Project Management Institute

(PMI) tGyesi olup 2006 yilindan beri PMI tarafindan verilen Project Management Professional (PMP®)

sertifikasi sahibidir. 2007 yilindan itibaren PMI blnyesinde gonullt olarak bircok projede yer almistir.
PMBOK Kilavuzu 4. ve 5. Baskilarinin ve OPM3 Standartlarinin gelistirilmesine katkilarda bulunmus, PMP
sinavinin Turkgelestirilmesi projesinin Turkiye ayagini ydnetmis, PMI'In en son yayinlanan uygulama
rehberi kitabi olan Governance of Portfolios, Programs, Projects kitabinin yazarlar arasinda yer almis
ve PMI'In en basarili proje yarismalarinda hakem (Evaluator) olarak gérev almistir. PMI Turkiye Chapter'in
kurucularindan olup 2007-2012 yillari arasinda Yonetim Kurulunda Baskan Yardimcisi olarak yer almistir.
2016 yilinda tekrar yonetim kuruluna segilerek 2017 yilinin PMI Turkiye Chapter Baskani olmustur. PMI'in
kisitli sayida gonullu liderlerini davet ettigi Liderlik Enstitistiinden 2010 yilinda mezun olmustur. Mustafa
Hafizoglu, Lisans ve Yiksek Lisans derecelerini ODTU Endustri Mihendisligi béliminden almis olup
halihazirda SDT Uzay ve Savunma Teknolojileri firmasinda Proje Portfolyo Yonetim Ofisi Muduru olarak
calismakta, ODTU ve Baskent Universitesinde yari zamanli ogretim goérevlisi olarak Proje Yonetimi
dersleri vermektedir. Turkiye'nin ilk ve tek ézgun Proje Yonetimi kitabi olan Proje Yonetimi Analitik
Yaklasimlar kitabinin yazarlarindandir. TUBITAK'In KOBi Mentor'udur. Uluslararasi Proje Yénetimi

Kongrelerinde konusmaci olarak yer almaktadir. Evli ve 2 cocuk babasidir.
Ergun Ozdamar

is yasamina 1991 yilinda, Kog Sistem'de Sistem ve Uygulama Destek Uzmani olarak baslayan
Ozdamar, 1995-2007 yillarr arasinda; Tofas A.S./'de Sunucu ve Ag Yoénetimi Muhendisi, Bilgi Glvenligi
ve Sistem Yonetim MUhendisi gérevlerinde bulunmustur. 2007-2010 vyillar arasinda Kog¢ Holding'de

Bilisim Teknolojileri Denetim Grubu Yéneticisi olarak calisan Ozdamar, 01.03.2010 tarihinden bu yana

TUrkTraktér A.S.de Bilgi Teknolojileri MUdUru olarak gérev yapmaktadir. 2013 Yilinda IDC tarafindan “En
iyi BT Yénetisimi Projesi, CIO" 6dulil alan Ozdamar, 2014 yilinda Dinya Yayincilik (CIO Dergisi) tarafindan
“En Yenilik¢i CIO" 6duline layik gérulmustir.

Saadi Adra

Dr. Adra is a PMO expert par excellence, international speaker and thought leader. CEO of Advisors
(PMI-REP, PMI-RCP, Shipley Partner), Saadi has 25 years of experience in Strategy Enablement and
Management Consultancy. He has developed Methodologies for Portfolio, Program, Project, and

Risk Management. He has sponsored, directed and led PMO initiation and Consulting Projects in

several industries like Oil & Gas, Government, Education, Holding, Engineering, Power; supervised
the implementation roadmap of each, and managed the relationship with partners, teams and clients.
Saadi has delivered hundreds of training courses in Project Management Professional, Program
Management, OPM3, Governance, and PMO. He is the developer of the Project Management Post
Graduate Diploma at The American University of Beirut (AUB-REP) and (PMD 2.0) in partnership with
SKEMA Business School in France leading to Executive MBA. »
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“Proje Yonetim Ofisleri ile Stratejik Basar1”
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Calistay

Etkinligimizde tema &zelinde bir calistay da gerceklestirdik.

Calistayda davetlilerimiz kendi kurumlarinda yuUrutulen
calismalarla ilgili bilgiler sagladilar. Proje yonetim ofislerinin
mevcut ozellikleri ve gelecekte planlanan iyilestirme
calismalari Uzerine goérus alisverisleri gergeklestirildi. Somut

sonugclara yénelik bir mini calistay anketi de dtzenlendi.

Calistayimizda elde ettigimiz sonuclara dergimizin bir sonraki

saylisinda erisebilirsiniz.

Etkinligimizde Hangi Kazanimlar
Sagladik?

Ogrenmek

Konusunda uzman konusmacilarmiz ile, kurumlarda etkin
PYO vyapilanmalarinin &zellikleri ve uluslararasi duzeyde

guncel yaklasimlar hakkinda bilgi edindik.
iletisim Kurmak

Stratejik calismalar yUruten diger Ust duzey yoneticilerle
birebir tanisma firsati yakalayarak profesyoneliletisim agimizi

guglendirdik.

PROJE YONETIM DUNYASI ARALIK 2016 www.pmi.org.tr

Deger Katmak

Yiksek verimli bir proje yénetim ofisinin  nasil
kurulabilecegi ve proje yoénetim ofislerinin  stratejik
basarlyl nasil destekleyebilecegi Uzerine, kentin &énde
gelen sektoérlerinden yodneticilerimizle gorus alisverisinde
bulunduk. Gerceklestirdigimiz calistayda konuklarimizin
degerlendirmelerini kayit altina alarak, ilerleyen calismalarda
izlenmesi  gereken  yéntemleri  gérustuk.  Etkinlikte
gerceklestirilen degerlendirmelerin izlenmesinde kurumlarla
PMI Tarkiye arasinda isbirliginin nasil saglanabilecegi

konusunda sonugclar elde ettik.

Etkinlik Mekan Sponsorumuz WORKINTON ve Konusmaci

Sponsorumuz WYG'ye, etkinligimize sagladiklari

desteklerden dolayi tesekkur ederiz.

>4

WORKINTON
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intertech

Yeni Kurumsal Uyemiz:

INTERTECH A.S.

Denizbank Finansal Hizmetler Grubu istiraki olan Intertech
Bilgi islem ve Pazarlama Tic. A.S. Kurumsal Uyelerimizden
biri oldu.

DenizBank &

FINANSAL HIZMETLER GRUBU

istanbul Avrupa Yakasi - PGA Etkinliklerimizin bir kismi artik

Denizbank Deniz Tower'da...

|
|

2017 yilinda PMI Turkiye Chaptera lokasyon sponsorlugu
saglayacak olan Denizbank ve Intertech sayesinde artik
istanbul Avrupa Yakasi Profesyonel Gelisim Aktivitelerimizin
bir kismini DenizBank Genel Mudurlik Binasi - Deniztower

binasi salonlarinda yapacagiz.
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Adres: Denizbank Genel Md. Deniztower Binasi - Buyukdere

Cad. No1141 34394 Esentepe-iSTANBUL
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Mr. Erkan started out his career as a business consultant
in USA. In the following years, he continued his career in
pharmaceutical industry. Initially, he worked as a Project
Leader in Health Marketing at GlaxoSmithKline and
later on, he worked as a Project Manager in the field of
allergy and immunology at Greer Laboratories in North
Carolina. After spending 7 years in USA, he moved back
to Turkey in 2000. After his return, he continued his career
in the telecommunication industry at Vodafone (Telsim)
Turkey. In 2005, he started to work at the leading GSM
operator Turkcell, as Program Manager and he managed
multinational/multi-million dollar Telco/IT projects. In
April 2011, he started to work as ICT Key Account Manager
for Turkcell Group Companies Best in Belarus and Astelit
in Ukraine. Since August 2014, he is working as Turkcell
Technology Sales & Marketing Manager.

Mr. Erkan holds a Bachelor of Science degree (BSChE)
from Yildiz Technical University, Istanbul and a Master of
Business Administration (MBA) degree from Campbell
University, USA. He is a member of Project Management

Institute and currently he is serving as the VP of Marketing
& PR & Sponsorship and Outreach of PMI Turkey Chapter
and he is the College of Performance Management-Global

Advisory Committee representative and first PMI EVM
certified person in Turkey.

He gained his PMP certification in September 2005.
He is keeping his certification valid by volunteering at
PMI activities and lecturing at the universities. He is the
past president of IPYD (Istanbul Project Management
Association) and in the last years he managed the PMI TR
PM Summit 2014 Project (which was the largest project
management conference ever done in Turkey). He also
lectures project management courses at Istanbul Technical
University. In August 2014, he gained his CPCC «Certified
Professional Co-Active Coach» certificate and coaches
professionals.

Mr. Erkan was born in 1970 in Istanbul. He speaks fluent
Turkish, English, French and speaks basic Spanish and
basic Russian. He believes in “life time learning”.
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PM World Journal's Interview on 30.09.2016 with

Nejat Murat Erkan

PMI Turkey - VP Marketing, PR, Sponsorship and Outreach
and PMlef Turkey Liaison

30 September 2016

Ipek Sahra Ozgiiler (Ozgiiler): In Turkey what is the mosaic
of project managers consist of?

Erkan: In Turkey there are about 3600-3800 certified project
managers from different industries. Approximately 2400
of them are PMI certified. Among this profile roughly 42%
are coming from telco, IT and banking industries, 13% from
consulting and training industries and 11% from defense
and 5% from construction industries. And 43% of Turkish the
population (82 mio people) are in the age range between 25-
54 years old and 41% of the population are in the age range
between 0-24 years old. That is why project management
is a very good skill set to invest for a nation with the young
generation.

Ozgiiler: Which are the key players in the project

management industries in Turkey?

Erkan: There are several not for profit organizations in the
3 major cities in Turkey. In the order of project managers
size these cities are Istanbul, Ankara and Izmir. Istanbul
headquarters 4, Ankara headquarters 3 not for profit project
management association. Among all of these association
PMI Turkey has the largest active member base with 40+
currently task assigned volunteers.

Ozgiiler: How do you see the future of project management
profession and its techniques in Turkey?

Erkan: Well, as | mentioned above, Turkey has a great
potential to raise a new generation with a solid project
management knowledge. Turkish people are very adaptive,
quick learner and practical. They like to try new things.
When | became PMP in 2005, there were around 20 project
managers and 7-8 PMPs in my company. Now, there 50+
project managers, and more 50% of them are PMPs or
pursuing a PMI certification. And some of them are getting
secondary expertise in scheduling, risk, agile, Kanban and
earned value management.

Ozgiiler: What are some of the biggest risks and challenges
facing project managers in Turkey?
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Erkan: Even though project manage-
ment is a fairly old profession in the
world, it is a quite new profession in
Turkey. So, this shelters pros and cons.
Every businesses have many projects.
But the most of them do not have
enough experienced project managers
and specifically the certified ones. And
moreover, many of the entrepreneurs/
business owners do not really know
what the project management is and
its methodologies. This is good part
because such as not for profit project
management associations our job is to
create awareness to them and to prove
the benefit of project management
profession for their business. Because
| truly believe the mind set of project
management and its universality.

Ozgiiler: In Turkey to create the

awareness in the project management
profession that you mention above, as a
leader of PMI TR, what are the three
major things you did this year?

Erkan: It has been more than 10 years
that | am volunteering for the growth
of project management profession. |
managed several large scale confe-
rences, | taught volunteering to young
generations and | gave several project
management seminars in universities.
What satisfies me, what | did this year is:

| became the bridge for joining the
five PMI Chapters (Bulgaria, Greece,
Georgia, Turkey and Ukraine) in a single
conference to motivate the collaboration
in the region

| created the awareness of the full
aspects of the PMlef and reached out to
disabled communities in Turkey

| challenged the capacities of the
all  Turkish
associations to attend with the maximum

project  management
member to the International Project
Management Day which will be held on
3 November 2016. The day is not lived
yet, as a project manager, | challenge
myself that the IPMD'16 to be the most
attended and to be most satisfied one
ever done in Turkey.

iIPMDay 2016

Turkiye ve Kuzey Kibris'ta
Alti Dernegin Katilimi ile
Bes Sehirde Ayni Anda
Coskulu Bir Sekilde
Kutlandi
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12. ULUSLARARASI PROJE YONETIMi GUNU

“PROJELERI INSANLAR YAPAR”

3 KASIM 2016, PERSEMBE » 18:30 - 22:00
KATILIM UCRETSIZDIR, 6N KAYIT GEREKLIDIR
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ADANA  ANKARA STANBUL  izMiR LEFKOSA

Giimiis Sponsorlar

&l

Platin Sponsor

Altin Sponsorlar

aem D

B Microsoft

Uluslararasi Yénetim  Gunu
(iPMDay),
Persembesi
bazli

mesleki etkilesim saglamak amaciyla

Proje
her yil Kasim aymin ik

dinya capinda proje

calismalari tesvik etmeye
kutlanmaktadir. Bu sene, 3 Kasim 2016
gunu, Adana (Platon Bilisim Akademi),
Ankara

(Mévenpick Hotel), Lefkosa

(Yakindogu  Universitesi),  istanbul
(Portaxe), izmir (Originn) sehirlerindeki
lokasyonlarda, proje yénetim meslegine
hizmet eden istanbul Proje Ydnetim
Dernegi (IPYD), Project Management
InstituteTurkey Chapter (PMI TR) , Proje
Yonetim Dernegi (PYD), Turkiye Proje
(TPYME),
Proje Ydnetim Enstitusu
Kibris  Turk
Odasi (BMO) uyelerinin

katilimiyla coskulu bir sekilde kutlad.

Yoénetim Meslek Enstitusu
Uluslararasi
(UPYE) ve
Muhendisleri

Bilgisayar

Bu genis capli ve yogun koordinasyon

gerektiren etkinligin Program

Yoneticiligini PMI Turkiye Chapter’'in
Pazarlama ve Halka iligkiler Baskan
Murat  Erkan

Yardimcisi Nejat

gerceklestirdi. Bu kutlama &zellikle

Proje  yodnetimi  alaninda  faaliyet
gosteren STK'lari bir araya getirmesi
ve 5 sehirden toplamda 300+ proje
yonetimi

profesyonelinin rekor

seviyede katilimi ile tam bir solen
havasinda gercgeklesti. 5 sehrin Skype
Uzerinden on-line baglanarak acilis
rekor coskulu

yapilmasi, dizeyde

katilim ve etkinlik sonrasi vyapilan
ankette 4.67/5,00 memnuniyet notu
ile basarili bir calismaya imza atildi
Tum  derneklerimize, bu surece
destek veren goénullulerimize, etkinlik
konusmacilarimiz Sn. AzmiVaran'a, Sayin
Devrim Aksu'ya, Sn. Alper Denizeri'ye, Sn.
Dr. Oya H. Yuregir'e, Sn. H.I. Murat Celik'e,
Sn. Fatma Kinis'a, Sn. Nadire Cavusa ve
Sn. Ali Gurler'e ve sponsorlarimiz olan
basta platin sponsorumuz Microsoft'a,
Cukurova Universitesi'ne, Turkcell Kuzey
Kibris'a, Happ. Originn ve Platona ¢ok

tesekkur ederiz.

iPM Day'16 Program Organizasyonu
Ekibimiz

Program Yénetimi: Nejat Murat Erkan
(PMI TR), Behice Torun (IPYD)

Adana Proje Yonetimi: Dr. Oya H.YUregir
(Cukurova Uni), Sefer Ménir (PMI TR),
Cemil Sunguray, Ali Mentes

Ankara Proje Yénetimi: Hayal Senyurt
(IPYD), Elif i. Ozglr (PMI TR), Neslihan
Kocakaya (PMI TR), Hasan Yavuz (PMI
TR), Emre Alic (PMI TR), Hande Uretiirk
(PYD), Nedret Orbay (TPYME)

istanbul Proje Yénetimi: Emrah Saglam
(iPYD),Fidan Kurt (PMI TR), M. Sait Culfik
(UPYE)

izmir Proje Yénetimi: Sedat Manca
(iPYD), Cenk Senturk (PMI TR), Umman
Boztug (PMI TR), Volkan Abur (PMI TR),
Ozge Omurli (PMI TR)

Lefkosa Proje Yonetimi: Hatice Ozsaltik
(BMO), Ali Candemir (BMO), Erkan
Emirzade (BMO), Bora Tuccaroglu (BMO),
Ayzer Mungan (PMI TR)

Hazirlayan
Nejat Murat Erkan

()
-5
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PMI TR
Uluslararasi
Alan iliskilerini
Devam
Ettiriyor....

Turkiye Chapter 25-26
PMIKasm 2016 tarihinde
Marakes, Fas'ta yapilan “Programs &
Projects  Stakeholder = Management
2016" konferansina hem sponsor oldu
hem de konusmaci destegi saglad.
Turkiye'den 5 katiimcinin yer aldigi ve
Pazarlama, Halka iliskiler, Sponsorluk
ve Toplumsal Yayginlastirmadan

sorumlu Baskan Yardimcimiz Nejat

Murat Erkan  “Kultarlerarasi Matris

Organizasyonlarda Paydaslar

Arasinda Sinerji Nasil Yaratilir?”

konulu sunumunu yaparak sinerjinin ve
konsensiisiin proje yoneticinin tarafindan
saglanmasinin  vazgecilemez  oldugunu
ve proje  yonetiminin  paydaslar:
biitiinlestirici ve birlestirici  bir rol
Onumuzdeki

oynadigini  vurgulads.

PROJE YONETIM DUNYASI ARALIK 2016 www.pmi.org.tr

yillarda PMI Turkiye Chapter olarak PPM

Konferanslarini  duzenleyen  Trusted
Advisors ekibi ile icerigi daha zengin
isbirliklerine giderek Uyelerimize daha

fazla fayda sunmayi hedefliyoruz.

Konferans hakkinda detayli

bilgiye  bu linkten  ulasabilirsiniz

“www.ppmconferences.com”



http://www.ppmconferences.com
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KITAP TANITIMI

'David Shirley &

Winthers 01 thé 2017 David ) Citant)
Fm;ec?Mana:remem Erature Awardl

—~

In Driving Project, Program, and Portfolio
Success: The Sustainability Wheel,
the authors present advice on how
enterprises can attain higher levels of
sustainability and sustained project
success. The book introduces a new tool
called the Sustainability WheelTM that
tells you where you are and what you

need to improve.

The Sustainability Wheel identifies six
interrelated dimensions of sustainability

integration:

= Respect - the sustainability

philosophy of the organization

= Reflect - how that philosophy

is conveyed internally

= Connect - how external

stakeholders view the organization

= Detect - how the organization
identifies, analyzes, and responds

to sustainability threats

= Reject - how the organization

eliminates inefficiency and waste

= Project - how the organization
identifies, develops, and measures
opportunities and converts
them to projects and programs

aligned with its central mission

Kitap Tanitimi

Driving Project, Program,
and Portfolio Success: The
, Sustainability Wheel

Yazar: Richard Maltzman
215 sayfa, Hardcover

ca

FEATURES

= Presents an easy-to-use tool
for measuring the sustainability
of an enterprise

» Explains how an enterprise can
improve and take advantage
of being more sustainable

= Provides important context,
background, and rationale for
the importance of integrating
sustainability at the project,
program, and portfolio level

= Includes numerous case studies that
illustrate real-world sustainability
improvement efforts

= Contains specific recommendations to
move your organization toward more
balanced and effective sustainability

REVIEWS

“Calling all program, portfolio,

and project managers—pick up this
book and read it today! Maltzman
and Shirley have written a book to
help anyone and everyone involved

in managing projects—regardless

of their size and complexity—to
understand how project management
supports sustainability as well as

how program, portfolio, and project
managers can help their organizations
achieve sustainability and increase
profitability. This book should be a parr
of every PMO and Project Portfolio
Management reference library.”

— Gina Abudi, MBA, author of
Best Practices for Managing BPI
Projects: Six Steps to Success

www.pmi.org.tr ARALIK 2016 PROJE YONETIM DUNYASI

http://marketplace.pmi.org/Pages/ProductDetail.aspx?GMProduct=00101593201

“With their new book, Driving Project,
Program, and Portfolio Success: The
Sustainability Wheel, Rich Maltzman
and David Shirley have made another
invaluable contribution to the project
management community. The book
beautifully bridges the gap between an
organization’s high-level vision and
the reality of the projects they deliver.
But the book is so much more than

a tool to help project managers align
their projects to corporate strategy. It
is an entire framework for assessing

an organization’s sustainability

with great questions that guide all

the way. Well done! This is a very
important book that guides us towards
better projects for the enterprise,

the community, and the planet.”

— Susanne Madsen, author of “The Power
of Project Leadership” and “The Project
Management Coaching Workbook"

“For almost six decades, project
managers used the color ‘green’ to
represent project success or profitability.
Now, the color ‘green’, or ‘going green’,
represents sustainability and long-
term business value rather than just

a completed deliverable. The authors
have shown that sustainability efforts
are now becoming part of every project
manager’s responsibility and the linkage
between sustainability, projects, and
programs. This book is a must-read
because it reflects how companies are
redefining the role of the PMs and

the definition of project success.”

— Harold Kerzner, Professor
Emeritus of Project Management,
Baldwin-Wallace University


http://marketplace.pmi.org/Pages/ProductDetail.aspx?GMProduct=00101593201
www.pmi.org.tr

Berrin - Ozgiir

PMI-TR Yonetisim Asistan
Direktiriimiiz Berrin Izci ve
BT Sistemleri Eski Asistan
Direktoriimiiz Ozgiir Sahin

Cakmak diinya evine girdiler.

PMI-TR Ailesi olarak gen¢
¢iftimizi bu mutlu giinlerinde

yalniz birakmadik.

Geng ¢iftimize
mutluluklar dileriz...

Yasemin - Hasan

PMI-TR Ankara Subesi
Yonetisim Asistan
Direktoriimiiz Yasemin
Keles ve Yonetisim
Direktoriimiiz Hasan
Yavuz 24 Eyliil 2016
Cumartesi giinii diinya
evine girdiler.

PMI-TR Ailesi olarak
geng ¢iftlerimizi bu
mutlu giinlerinde Ankara
Direktorii Emre Alig

ve Pazarlama Asistan
Direktorlerimizden _

Eren Akdur ve Oykiim = = -, : R
Yurtseven yalniz rvamanres |
birakmadilar. Yaklagsik
3 yildur dernegimizde
goniillii olarak ¢calisan
¢iftimizin dernekteki
goniilliiliigiiniin devamina
diler, mutluluklar dileriz...
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SeminarsWorld Cincinnati 07 - 10
November 2016 Cincinnati, Ohio, USA

the human side of projects, learn how to influence without
authority, and much more.

Join our expert instructors to network and learn with your
peers in small-group, topic-intensive seminars aligned with
the PMI Talent Triangle™, while you earn up to 29 PDUs and
2.9 Continuing Education Units (CEUs).

Register by 26 September for early bird rates, and through 4
October, save on guest rooms at the Westin Cincinnati.

http://learning.pmi.org/events-page.php?eventlD=25

HABER

— PMI Globalden Haberler —

SeminarsWorld® London 14 - 15
November 2016 London, England

Join our expert SeminarsWorld® instructors to network and
learn with you peers in small-group, topic-intensive seminars
aligned with the PMI Talent Triangle™, while you earn up to 14
PDUs and 1.4 Continuing Education Units (CEUSs).

Register by 3 October 2016 for early bird rates, and through
30 October, save on guest rooms at the Novotel London
West.

http://learning.pmi.org/events-page.php?eventiD=24

PMI® EMEA Congress 2017 01 - 03 May 2017 Rome, Italy

Bringing together hundreds of project, programme and
portfolio managers from around the world, PMI® Global
Congress 2016—EMEA provides three days of unparalleled
professional development and networking. Congress
enhances personal skill sets, empowering leaders to drive
strategic organisational objectives through the advocacy
and advancement of the profession. Innovative keynotes
challenge the status quo, industry experts deliver actionable
solutions and peer driven content offers real-world insight

into today's evolving project and business challenges.

http://congresses.pmi.org/emea2016/

about/emea-congress-2017

www.pmi.org.tr ARALIK 2016 PROJE YONETIM DUNYASI
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8 Kasim tarihinde PMI Turkiye istanbul tarafindan diizenlenen etkinlikte Burak TAHMAZ tarafindan “Global Ornekler ile Kurumsal
Bilgi Glivenligi Farkindaligi” konum gerceklestirilmistir.

3 Haziran tarihinde PMI Turkiye istanbul tarafindan diizenlenen etkinlikte Olfa Hamdi tarafindan “Improving Capital Projects

Performance Through Advanced Work Packaging” konulu sunum gerceklestirilmistir.

EKIM AYI PROFESYONEL GELISIM
AKTIVITESI ANKARA

TURKIYE KALITE DERNEGI ANKARA
SUBESI Is Birligi ile
Aysun TELEK
Miikemmellik Yolculugunda
Liderlik
18 Ekim Sah 19:00
TOBB ETU

18 Ekim tarihinde PMI Turkiye Ankara tarafindan duzenlenen etkinlikte KalDer'de Genel Sekreter olarak gérev yapmakta olan

Aysun Telek tarafindan gerceklestirilen “Mitkemmellik Yolculugunda Liderlik” konulu sunumda asagidaki konulara degindi.

« Bir klise; lider olunur mu, dogulur mu? « Mukemmellik yolculugunda lider neleri yapmak zorunda? « Ahirda kuzu biter, derede
otu biter. - Bltcenin neresindeyiz Allah bilir. « Her seyi en iyi ben bilirim. « is yasaminda en énemli olan teknik bilgi. - En iyisi bildigin

yoldan sasma. - Hayattan ornekler: Yoneticilerle en cok nerede zorlaniyoruz.

11 Ekim tarihinde PMI Turkiye istanbul tarafindan dizenlenen etkinlikte KPMG Turkiye / Bilgi Sistemleri Risk Yénetimi BSlim

Baskani ve Sirket Ortagi olan Sinem Canturk tarafindan “Proje Yonetiminde BT Riskleri” konulu sunum gerceklestirilmistir.

m PROJE YONETIM DUNYASI ARALIK 2016 www.pmi.org.tr
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7 Ekim tarihinde PMI Tirkiye izmir tarafindan dizenlenen etkinlikte Zeynep Hande Barcin ve Volkan Abur tarafindan vaka

calismalari tzerinden “Proje Yonetiminde Kiiltiirel Farkliliklar ve Etik" konulu atolye calismasi gerceklestirilmistir.

Main changes:
Bundling of ITT

27 Eylul tarihinde PMI Turkiye istanbul tarafindan diizenlenen etkinlikte 1993 yilindan beri ABD, Meksika ve Tlrkiye'de enerji, bilgi
teknolojisi, iletisim, ulastirma ve insaat sektorlerine proje yonetimiile ilgili egitim ve danismanlik hizmetleri vermekte olan Ahmet
Taspinar tarafindan “Hizla Degisen diinyada Proje Yonetimindeki Yenilikler- PMBOK Guide VI neler getiriyor?” konulu sunum

gerceklestirilmistir.

20 Eylul tariihnde PMI Turkiye Ankara tarafindan duzenlenen etkinlikte Hadi Colakoglu tarafindan “Diislerin Zirvesine Yolculuk”

konulu sunum gerceklestirilmistir

GORENER
WA O il

6 Eylul tarihinde PMI Tlrkiye istanbul tarafindan diizenlenen etkinlikte Cigdem Gérener tarafindan “Yeni Nesil Sunum Becerileri

ve Topluluk Oniinde Etkin Konusma™ konulu sunum gerceklestirilmistir.

www.pmi.org.tr ARALIK 2016 PROJE YONETIM DUNYASI
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PMI| TR Yonetim Kurulu

PMI Turkiye Chapter
Yonetim Kurulu

2016

Ismail Kurtoglu

Yonetim Kurulu Baskani

Suleyman Cavusoglu Nejat Murat Erkan Gililsah Géymen Mustafa Hafizoglu Dilek Kogak
Baskan Yardimcisi, Baskan Yardimcisi, Baskan Yardimcisi, Baskan Yardimcisi, Baskan Yardimcisi,
Profesyonel Pazarlama, Yénetim ve Finans Uyelik,Gonallalar Ozel Projeler, BT
Gelisim, Egitim PR, Toplumsal ve Networking Sistemleri ve lletisim
ve Sertifikasyon Yayginlastirma

ve Sponsorluk

PROJE YONETIM DUNYASI ARALIK 2016 www.pmi.org.tr
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PMI| TR Yonetim Ekibi

Uyelik, Gonulluluk, Networking

Profesyonel Gelisim, Egitim, Sertifikasyon

Mustafa Hafizoglu
Uyelik Géniilliliik Networking Baskan Yardimcist

£ 9

Siileyman Cavusoglu
Profesyonel Gelisim, Sertifika ve Egitim Baskan Yardimcisi

D

Omer Ragip Ozkan Mete Aydin Begiim Kokgii Sibel Arslan Derya Erdogan
sniilliii Oyelik Isleri Networking Kamu ve Akademik Networking
Direktsri Direktdri liskiler Direktor Direktorii i v ‘
Dilek Dogan Meliha Bayrak Umman Boztug Burak Acar
y s Ankara Profesy syonel Gelisim i ve
Direktérii Gelisim Direktorii Izmir Direktorii Egitim DirektGrii
-
Nasuh Akin Lerzan Sahin Pelin Pembe Mustafa Sahin Diana Bayram l
Uyelik liskileri Goniillilik Yonetimi Goniillilik Yonetimi Uyelik liskileri Networking Asistan
Asistan Direktdr Asistan Direktdr Asistan Direktdr Asistan Direktdr Direktsrii 1
'\ 4 d_
Nurcan Erdogdu Mustafa Kemal Yener Arif Tagkol Seyide Kurtulus
Profesyonel Sertifikasyon Speaker Education
Gelisim Istanbul Ankara Asistan Coordination Assistant Director
Asistan Direktor Direktdr Assistant Director

E>

(=2

Koksal Giirkan Yasemin Giindogdu  ibrahim Sulu Cenk Sentiirk
Profesyonel Profesyonel Profesyonel Profesyonel
Gelisim Istanbul Gelisim Istanbul Gelisim Ankara Gelisim Izmir
Asistan Direktér Asistan Direktér Asistan Direktori Asistan Direktér

Nejat Murat Erkan
Pazarlama, Halkla iliskiler, Sponsorluk, Yayginlastirma Baskan Yardimcisi
-
- al

9

Petek Kabakci A.BuguB.Yildinm  Ozan Oke Eren Akdur
Pazarlama ve Ankara Subesi Pazarlama  Halkla lliskiler ve Pazarlama
Sponsorluk Direktdrii  ve Sponsorluk Direktrii  Yayginlasma Direktri  Asistan Direktdr

Dilek Kocak

Ozel Projeler Baskan Yardimcisi

Sabri Polat Burcu Altan Kuru CananT.Oguz Fidan Kurt Burcu Altan Kuru

Sponsorluk Halka iliskiler Halkla lliskiler Halka iliskiler Pazarlama ve

Asistan Direktér Asistan Direktsr Asistan Direktorii Asistan Direktér Sponsorluk Asistan
Direktsri

Yonetim & Finans

Mustafa Tulu Ridvan Akgicek Volkan Ekinci
BT Sistemleri Direktorii lletisim DirektGri Ankara Ozel
Projeler Direktorii

Giilsah Géymen
Yénetim & Finans Baskan Yardimaisi

Merve Tan Senogul  Meliha Bayrak

Istanbul Proje Ankara Proje
Yénetim Zirvesi Yénetim Zirvesi
L Proje Yoneticisi Proje Yéneticisi

d1

Asena Dirican Emre Alig Hasan Yavuz
Yénetim Direktsri Ankara Sube Direktorii Yénetisim ve Finans
Ankara Direktorii

-

Omiir Benek Sule Sekeroglu ilkan Yildinm
lletisim lletisim BT Asistan Direktsr
Asistan Direktor Asistan Direktor

Berrin izci Yasemin K. Yavuz
Yénetisim Yardima: Yénetim&Finans Ankara
Asistan Direktdr Direktsr Yardimarsi

www.pmi.org.tr ARALIK 2016 PROJE YONETIM DUNYASI
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PMI TR
Profesyonel Gelisim,
Sertifika ve Egitim Ekibimiz

-
AL PMI Turkiye Chapter

u_f

Profesyonel Gelisim, Sertifika ve Egitim Baskan Yardimcisi

Suleyman Cavusoglu

1973 yilinda Konya'da dogan Suleyman Cavusoglu, ilkokuldan sonra orta ve lise 6grenimini Konya
Meram Anadolu Lisesi'nde tamamladi. Universite 6grenimi Yildiz Teknik Universitesi Bilgisayar
Bilimleri ve MUhendisligi boluminde tamamlayan Cavusoglu, 6grenimi sirasinda yazilimci olarak
calismaya baslamistir. Yazilimcr olarak calistigr firmalarin ardindan 2000 yilinda Turkcellde
calismaya baslamis. 2013 Mayis ayina kadar sirasiyla Sistem destek uzmani/yazilimet, is Analisti/
Proje Yoneticisi, Proje Yoneticisi, Proje/Program Yéneticisi olarak calismistir. 2013-2014 vyillari
arasinda Turk Telekom'da Proje/Program danismani olarak calismistir. 2014 Haziran'den itibaren
2016 Mart 'ya kadar Mirsis Bilgi Teknolojileri firmasinda Kidemli Proje Yoneticisi olarak calismis,

2016 Mart tarihinden itibaren Turk Telekom'da Eksper Proje Yoneticisi olarak ¢alismaktadir.

2005 yilinda PMP sertifikasini alan Cavusoglu, 2012 yilinda PMI TR Chapter bunyesine katilmis.
PMBOK5 Yerellestirme Projesinde Proje Yoneticisi olarak goérev almisti. PMI TR Chapter
bunyesinde, 2013 yilinda Yonetim&Finans bélumde Asistan Direktérlik yapmis ve 2013 Aralik
ayinda yapilan secimlerde direktor olarak secilmistir. 2014 Ocak - 2015 Aralik tarihleri arasinda
istanbul Profesyonel Gelisim Etkinlikleri Direktorlugi gdrevini ylritmustar. Aralik 2015 de PMI
TR yonetim kuruluna secilmistir. 2016 Ocak ayindan itibaren Profesyonel Gelisim, Egitim ve

Sertifikasyondan sorumlu baskan yardimciligr gérevini surdtrmektedir.

Suleyman Cavusoglu, evli, 13 ve 6 yaslarinda 2 erkek ¢ocugu babasidir.

PROJE YONETIM DUNYASI ARALIK 2016 www.pmi.org.tr
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Dilek Dogan PMP, MBA

Profesyonel Gelisim Direktérii

Dilek Dogan, lisans derecesini Yildiz Teknik Universitesi Elektronik ve Haberlesme Muhendisi olarak almis, yiiksek
lisansiniise Yeditepe Universitesi Yénetim Bilgi Sistemleri (MIS) programinda tamamlamistir. 17 sene Bilgi Teknolojileri
alaninda cesitli sektérlerde Yazilm Muhendisi, Yazilm Mudurl, Bilgi Teknolojileri Direktort gibi gorevlerde

bulunmustur. Kariyeri boyunca agirlikli olarak BT alaninda ¢calismis olan Dogan, perakende ve Uretim sektériinde ERP
yazilim projeleri yénetmis, yurtdisi firmalarinda yazilim muhendisi olarak ¢alismis, sonrasinda proje ydnetimi ve streg

yonetimi Uzerine danismanlik vermeye baslamistir.

Proje Yonetim Profesyoneli (PMP) sertifikasina sahip olan Dilek Dogan, 2015 yili basindan beri PMI Global ve PMI
Turkiye Chapter gonullusudur. 2015 yilinda Proje Yonetim Zirvesi'nin Proje Program Liderligini yapmis, daha sonra
11. Uluslararasi Proje Yénetim Glinii istanbul Proje Yéneticigini yuritmustir. 2016 yili basindan beri PMI Tiirkiye

Chapter'da Profesyonel Gelisim Direktorligu goérevini yuriatmektedir.

Dilek Dogan, halen Yazilim ve Ydénetim Danismani olarak, firmalara Proje Yonetimi ve SlUre¢ Yoénetimi Uzerine

danismanlik vermektedir.

Meliha Bayrak

Ankara Profesyonel Gelisim Direktori

izmir Yuksek Teknoloji Enstitust Fizik Bolimirnden 2008 yilinda mezun olmustur. Mugla Universitesi Fen Bilimleri
Ana Bilim Dali'nda yUksek lisansa baslamis, kazanmis oldugu burs ile tez dénemini Carl Von Ossietzky Universitaet'da

tamamlamistir. Calisma hayatina lisans yillarinda Turk Havayollar’nda baslamis, sonraki yillarda Uluslararasi Coklu

Spor Organizasyonlar’nda Spor ve Teknoloji Departmanlarinda Direktor Yardimcisi olarak goérev almistir. Genglik
ve Spor Bakanligi Akdeniz Oyunlart Koordinasyon Kurulu'nda Koordinasyon sorumlusu olarak yer almis, Bakan ve
Ust yonetim ile Akdeniz Oyunlar Komitesi arasinda sure¢ yonetimi saglamistir. Turkiye Olimpiyat Hazirlik Merkezleri
projesini hazirlamis, Genclik ve Spor Bakanligi Spor Genel Mudurligt'nde Olimpik Basari Programi'nda Koordinatér
Yardimciligi olarak gérev almistir. Nisan 2014'ten beri “Freelance Proje Danismanlidi” yapmaktadir. izmir Universiade
2005, TOG, Saskatoon Fringe Theatre Festival, PMIEF ve PMI TR génullik ¢alismalarinda rol almis, PMSummit 2015
Ankara'da Pazarlama, Satis ve Lokasyon Biriminde gérev almisti. PMSummit 2016 Ankara Proje Yoneticisi olup PMI
TR Ankara Branch Profesyonel Gelisim, Egitim & Sertifikasyon Direktodrl (v.) olarak gérevine devam etmektedir.

Umman Boztug rve

Profesyonel Gelisim izmir Direktérii

2013 yilindan bu yana PMI TR génlilliisti olan Umman Boztug, 2015 yilinda iletisim Direktér yardimeilig gérevini
Ustlenmistir. 2016 bas! itibari ile PMI Turkey Chapter izmir direktorliga gérevnini almistir. 1998 yilinda Hacettepe

istatistik bdlumunden mezun olmustur. 2000-2001 yilinda Cukurova Universitesi Matematik yUksek lisansina bir yil
devam ettikten sonra 2003-2004 yilinda Kanada Montreal Concordia Universitesinde uluslararasi ticaret ve pazarlama
okumustur. 2014 yilinda Dokuz Eylil Universitesinde Miihendislik Yénetimi yuksek lisansi yapmistir. 2016 basinda
izmir Ekonomi Universitesinde Executive MBA programini tamamlamistir. Kaan Makina'da genel mudur yardimeisi
olarak gérevine devam etmektedir.
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Burak Acar rmp

Sertifikasyon ve Egitim Direktérii

Burak Acar, 1990 yilinda Yildiz Teknik Universitesi Elektrik Mihendisligi Gug Elektronigi Bélimiinden mezun olduktan
sonra, 1991 yilinda Marmara Universitesi Management Information Systems ve 1994 yilinda Endustri Mithendisligi
boélimlerinden yuksek lisans derecesi almistir.

is hayatina Pamukbank 'da baslayan Burak Acar, 4 yil bankacilik sektériinde analist gérevi yapmistir. Ardindan 13,5
sene Turkcell 'de analist ve kidemli proje yoneticisi olarak cesitli projelerde gérev almistir. Mirsis Bilgi Teknolojileri
firmasinda, CMMI Test sUreglerinin belirlenmesi ve uygulanmasi dahil cesitli projelerde yer almistir.

Su anda Turk Telekom ‘da kidemli proje yoneticisi olarak calismaktadir.

Burak Acar PMI Turkey Chapter 'da Egitim ve Sertifikasyon Direktdrt olarak gonullii galismalarina devam etmektedir.

Nurcan Erdogdu rve

Profesyonel Gelisim istanbul Asistan Direktor

Stileyman Demirel Universitesi Bilgisayar Teknolojisi ve Programciligi béliminden mezun olduktan sonra kariyerine
2007 yilinda Ray Sigorta A.S'de Bilgi islem Uzmani olarak basladi.Calisma hayati ile birlikte Anadolu Universitesi
isletme bslimuinde lisans egitimine devam etti Lisans son siniftayken basladigi Yeditepe Universitesi Yénetim Bilisim

Sistemleri bolimunden 2011 yilinda, lisans bélimunden ise 2010 yilinda mezun oldu.

8 yili askin bir stredir finans sektdérintin sigortacilik ve bankacilik kollarinda IT'nin bircok alaninda Yazilim Uzmanligi,
Kidemli Analistlik ve Proje Yonetimi Mudur Yardimciligi pozisyonlarinda bulunmustur.

AXA Sigorta A.S'de Proje Yonetimi, Entegrasyon ve Yurtdisi is Gelistirme boliminde kariyerine devam etmektedir.

2014 yilinda PMI Turkiye'de gonulll olarak galismaya baslamistirGorevini Profesyonel Gelisim Ekibi'nde Direktor
Yardimcisi olarak sUrdlrmektedir.2015 yilinda ise PMP sertifikasi alarak ve PMI Turkiye'nin bircok aktivitelerine
katilarak Proje Yénetimi konusunda kendisini gelistirmeye devam etmektedir.

Mustafa Kemal Yener wsc. pvp

Sertifikasyon Ankara Asistan Direktor

2003 yilinda ODTU insaat Muhendisligi bolumunt bitiren Mustafa Kemal, yine ayni béliimde “Havza Yénetimi”
konusunda Yulksek Lisans calismalarini tamamlamistir. Mustafa Kemal, tezini kitaplastirmis ve cesitli bilimsel

makalelere de imza atmistir.

2007 yilindan itibaren meslek hayatina ézel sektérde devam eden Mustafa Kemal, yurt ici ve disindaki cesitli insaat
projelerinde galismis, proje yoénetiminin ézellikle satin alma, sézlesme ve maliyet ydnetimi alanlarinda faaliyet
gostermistir.

PMP sertifikasi sahibi Mustafa Kemal, PMI TR bunyesinde gonullu olarak hizmet vermekte ve profesyonel kariyerine
de Ankara'da ¢zel bir sirkette Teklif MUdUru olarak devam etmektedir.

Mustafa Kemal evli ve iki cocuk babasidir.
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Arif Taskol ruvp

Sertifikasyon Istanbul Asistan Direktori

istanbul Teknik Universitesi Bilgisayar Miihendisligi BolumG mezunu olan Taskol, profesyonel is hayatina 2007'de
Netas Ar-Ge departmaninda baslamis, yazilim gelistirme uzmani ve Sustaining Manager gérevlerinde bulunmustur.
Ardindan Kron Telekomunikasyon'da Proje Yéneticisi olarak yurtici ve yurtdisi projelerini yuriten Taskol, 2013

yilinda PMP sertifikasini almistir. Ayrica Kron Telekom'da calistigi dénemde Marmara Universitesi ile gerceklestirilen
AKADEM-IK projesinde Universite égrencilerine kariyer danismanligi vermistir. 2015'te Turk Telekom Kidemli Proje
Yoneticisi olarak calismaya baslayan ve halen ayni gérevi strduren Taskol, PMlef ve PMI Turkiye'de gonulll olarak
calismalarina devam etmektedir.

Seyide Kurtulus svmm, pvp

Egitim Asistan Direktéri

Dokuz Eylul Universitesi isletme Mezunu olan Seyide Kurtulus calisma hayatina Deloitte Turkiye' de denetci olarak
baslamis ve calismalarini Bilisim teknolojisi alaninda SAP uygulamalari ile devam ettirmistir. Tarkiye, Almanya ve
Kanada'da SAP proje yoneticisi, Surekli gelisim ve surec iyilestirme ydneticisi ve danismani olarak farkli sektorler
de musteri ihtiyaclarinin anlasilmasi ve taleplerinin karsilanmasi ve efektif cozumler Uretilmesi kapsaminda gérev
almustir.

Kanada'da bulundugu sure icerisinde Proje Yonetimi egitimi almis olup ayni zamanda SMMM ve PMP unvanina
sahiptir.

Hali hazirda Daimler Grup sirketlerine hizmet eden SDC biriminde Proje Yéneticisi olarak gérev yapmaktadir.

Koksal Gurkan rve

Profesyonel Gelisim istanbul Asistan Direktér

Bogarzici Universitesi Fen Edebiyat Fakiltesi Fizik béliumiinden mezun olmus ve Egitim FakuUltesinden Fizik
Ogretmenligini hakkini da almistir.

Profesyonel is hayatina MNG Bank insan Kaynaklari béliminde baslamis olup ardindan IT sektdriine gecis yapmistir.
Satis ile baslayan IT calismalarina ERP danismanligi ve proje yénetimi ile devam etmistir. Basta Netsis olmak lzere
farkli ERP danismanlik firmalarinda projelerde yer almis ve yonetmistir. Daha sonra Gedik Dokim ve Vana'da ERP
Proje Yoéneticisi olarak goérev almistir. 2015 yilinda PMP sertifikasini almis ve ardindan PMI Turkiye'ye génullt olarak
katilmistir. 2016 yilinda TUBITAK organizasyonuyla verilen resmi egitim ve sertifikayla Mentor olarak is Gelistirme
alaninda TUBITAK Mentor havuzuna dahil olmustur. Proje Yénetim Zirvesi 2016 istanbul'da Program Lideri olarak
goérev almistir. Halen gonullt olarak PMI Turkiye'de Profesyonel Gelisim Asistan Direktort gérevini surdtirmektedir.
Ayrica PMI EF etkinliklerinde egitmen olarak destek vermektedir.

Koksal GUrkan evli ve bir kiz babasidir.

Muzik (perklisyon ve piyano), akvaryum baligi yetistirmek, film ve belgesel izlemekle ilgilenmektedir.
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Yasemin Gundogdu

Profesyonel Gelisim istanbul Asistan Direktorii

Yasemin Gundogdu, 2011 yilinda Marmara Universitesi Fransizca Kamu Yénetimi ve Siyaset Bilimi béluminden mezun
olmustur. 2010 yilinda Topkon Kongre Hizmetleri A.S/'de Proje Asistani olarak basladigi is hayatina Arkas Holding' te
Proje Uzmani olarak devam etmistir. Kariyerine Huawei TelekomUnikasyon sirketinde Proje Kontroléri olarak devam

eden Gundogdu inglizce, Fransizca ve ispanyolca dillerini konusmaktadir.

2014 yilinda PMI Methodoloji egitimi sirasinda PMI ile tanisan Gundogdu 2015 yilinda PMI Turkiye'de gonullu olarak
calismaya baslamistir. Gorevini Profesyonel Gelisim Ekibi'nde Direktér Yardimcisi olarak strdurmektedir.

ibrahim Sulu swp

Profesyonel Gelisim istanbul Asistan Direktor

Gazi Universitesi isletme bolimUnde lisans égrenimini devam ettiren ibrahim Sulu, 2013 yilindan itibaren sivil toplum
kuruluslarinda ulusal ve uluslararasi statllere sahip sosyal sorumluluk projelerinde génulli olarak galismaya
baslamistir.

Cesitli kurumlarda staj ve is gegmisi olan ibrahim, 2015 yilinda PMI ile tanismis, PMSummit 2015 Ankara igin satis
pazarlama ve lokasyon ekibinde gonulli olarak calismistir. PMI TR Ankara Branch'in kurulus asamasinda etkin gérev
alan ekipte yer alan en genc kisi ve tek lisans 6grencisi olmustur. 2016 yili itibari ile Profesyonel Gelisim Aktivitesi
Ankara Branch Asistan Direktér gdrevini ifa eden ibrahim ayni zamanda iletisim ekibinde, ekip arkadaslariyla beraber
PMI TR Chapter adina butlnlesik iletisim calismalarini yarttmektedir. Tim bunlardan ayri olarak Turkiye Kalite
Dernegi Ankara Subesi'nin destegiyle 2015 yilindan itibaren yapilandirip, yurittigu ‘GengKal' projesiyle cagdas
kalite, Uretim, yonetim ve liderlik teknik ve felsefelerini, genglere aktarmak icin géonulli olarak calismaktadir. Capm
sinavlarina hazirlanan ibrahim'in hedefleri arasinda; Pmp olmak ve bitiinlesik pazarlama alaninda uzmanlasmak yer
aliyor.

Cenk Senturk

Profesyonel Gelisim izmir Asistan Direktorii

istanbul Universitesi isletme Bolimi mezunu olan Cenk Sentirk 10 yil ingiltere'de hizli tiketim sektérundeki is
deneyiminden sonra 2012 yilinda dogum yeri olan izmir'e dénerek dinyanin en bilyk optik gézlik cam Ureticisi olan
Fransiz sirketi Essilor'un istiraki olan ipek Optik A.S.de tedarik zinciri proje mudurii olarak kariyerini strdtrmektedir.

Ozellikle tedarik zinciri optimizasyonu, stok yénetimi sistemleri, kurumsal kaynak planlama projelerinde, cok uluslu
ve matris organizasyonlarda proje yéneticiligi yapan Senturk, 2014 yilindan beri PMI ve PMI Turkey Chapter Uyesidir ve
PMI Turkey Chapter, Profesyonel Gelisim Aktiviteleri izmir Asistan Direktdrii olarak gérev yapmaktadir.
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Project managers should be the primary whistleblowers on projects that they

believe will no longer achieve their promised intention, regardless of the money,
resources, and time that have been invested to date.

Michael R. Wood

Business Process Improvement & IT Strategist Independent Consultant
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/benefits-focus-during-project-execution.pdf?sc_lang_temp-en

It's central to use benefits to decide which project ideas to invest in.

PfMP | Manager, Project Portfolio Office Mater Health Care Services
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/identify-benefits-strategic-impact pdf?sc_lang_temp-en

Benefits are not realized simply by using the honor system. It takes a great deal

of leadership, effort, followup and oversight from all levels to ensure that the
organization realizes the expected benefits—and this is where accountability offers
its hand.

Craig Curran-Morton

PMP Mining Project Manager
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/benefits-focus-during-project-execution.pdf?sc_lang_temp=en
Itis a central tenet of the Benefits Realization Approach that benefits come only
with change and, equally, change must be sustained by benefits. People must
change how they think, manage and act in order to implement the Benefits
Realization Approach.

The Information Paradox written by John Thorp and Fujitsu Consulting
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/sustain-project-benefits-optimize-value.pdf

Without a doubt, good project management drives more success, lowers the risk,
and increases the chance of success for delivering the economic value of the
project

Bill Seliger

PMP Director, Supply Chain and Project Management Fortune 500 manufacturing company
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/pulse-of-the-profession-2016.pdf?sc_lang_temp=en

Transparency is important in decision making. We need to be open and truthful
about how well we're doing on each requirement for quality. For example, what if
we don't have enough solid alternatives? Or what if we don't have good information
that reflects our uncertainty about the future?”

Jennifer Meyer

PhD, Senior Engagement Manager, Strategic Decisions Group

http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/capture-value-decision-making.pdf?sc_lang_temp=en
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PM summit 2016 istanbula katildim
hentz PDU'larim islenmemis goézukuyor,

ne yapabilirim?

CEVAP

CCRS Dashboard da PDU transriptine
otomatik filtre uygulamaktadir. Bu filtreyi
kaldirip PDUnuzun islenip islenmedigini
kontrol ediniz. Halen islenmemis
goézukUyor ise PM Summit 2016 PDU
girislerinizi asagidaki kodlar kullanarak

kendiniz yapabilirsiniz.
2016-IST-SUMMIT-DAY1
2016-IST-SUMMIT-DAY2

Kodlari kullanarak 1. GUnigin 7 ve 2. GUn
icin 7 toplam 14 PDU girebiliyorsunuz.

Bunun icin Report PDU dedikten Sonra
Course or Training secip, Activity alanina
yukaridaki kodlari yazarak 2 seferde, 1.
Gun ve 2. GUn ayri ayl olmak tzere PDU

girisinizi yapabilirsiniz.

Turkiye'de egitim veren R.E.P. Listesine

nasil ulasabilirim?

CEVAP

Merhaba,

PMI' TR ye destek veren Turkiye'deki
PMl'a Kayitli Egitim Kuruluslar:

istanbul Institute : http://www.
istanbulinstitute.com/egitim/proje-yonetimi-

egitim-programi.html?utm_campaign=pmitr

WYG International Danismanlik Ltd. ti.
(Brand Name: WYG Turkiye) www.wyg.

com.tr

Turkiye'deki PMI a Kayitli Diger Egitim

Kuruluslart:

https://ccrs.pmi.org/search/providers

Universiteden yeni mezun oldum/olmak
Uzereyim PMI-TR'nin CAPM Sertifikasi
sinavina hazirlik egitimine basvurmak

istiyorum. Nasil basvurabilirim?

CEVAP

PMI ve PMI Turkey Chapter Uyesi olan,
Universitelerin son sinif dgrencileri ya da
2015 yili ve sonrasi mezunlarina yénelik
olarak Ucretsiz vermekte oldugumuz
egitimimize ydénelik basvurular almaya

devam ediyoruz.

CAPM sertifikasi sinavina yonelik olarak
PMI ve PMI Turkey Chapter, Uyelerine
Ucretsiz olarak Genc Proje Ydneticisi
Egitimi kapsaminda en az 23 saat egitim
CAPM  sertifikasi
girmeniz icin sizden ya 1500 saat proje

verecektir. sinavina
yonetimi alaninda calismis olmaniz ya
da 23 saat proje yonetimi egitimi almaniz
istenmektedir. Bu egitim sayesinde bu
istegi karsilamis olacaksiniz. Egitim yer,
tarih ve saat bilgileri, yeterli katiimci
sayisina ulastiktan sonra belirlenip,

duyurulacaktir.

Eger PMI ve PMI Turkey Chapter Uyesi
degilseniz Uye olmaniz gerekmekte
olup, Uyelik 6ncesinde gencpy@pmi.
org.tr adresine mail atarsaniz, 2016

sonu kadar gecerli olacak bir teklifle
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size Ucretsiz PMI Turkey Chapter tyeligi

saglayacak  promosyon  kodunuzu

gondermekten mutluluk duyariz.

Uyelik islemlerinizi asagidaki sekilde

gerceklestirebilirsiniz;

Asagidaki linkte bulunan size uygun
baslik altindaki PMI”

tiklayacaksiniz.

“Join linkine

http://www.pmi.org/
membership/types

Adres bilgilerini girdikten sonra, bir
sonraki sayfada karsiniza "PMI Local
Chapter” Buradan

sayfasi  ¢ikacak.

Turkey  Chapter' sececeksiniz  ve

ilerleyeceksiniz.

Karsiniza faturanizin kesilecegi adres

bilgi talebi sayfasi ¢cikacak.

Bunu da doldurduktan sonra, karsiniza

“Payment Information” sayfasi ¢ikacak.

Buradakiistenen bilgileri girdikten sonra,
alt tarafta bulunan “Chapter Discount
Code" basligr altindaki “..click here to

enter it

kismina tiklayacaksiniz. Karsiniza c¢ikan
kutuya size verecegimiz promosyon
girip  "Apply”
tiklayacaksiniz.

kodunu butonuna

Sonrasinda da “Complete Purchase’

butonuna tiklayarak uyelik islemlerinizi

tamamlamis olacaksiniz.
Uyelik icin gerekli bilgilendirmelere

http://www.pmi.org.tr/
hakkimizda/uyelik/

adresinden de ulasabilirsiniz.


 http://www.istanbulinstitute.com/egitim/proje-yonetimi-egitim-programi.html?utm_campaign=pmitr 
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.. PMITR
»Pl - i Sosyal Media Communications Manager at...
PMSUMMIT 2016 - ISTANBUL KATILIMCI, GENULLU
ve SPONSORLARIMIZA TESEKKURLER...

PM Summit 2016 - Istanbul zirvemizin katiimailarina,
gonilll ve sponsorlanmiza destekleri igin tesekkiirler.
Tiirkiye'de "Proje Yonetim Kiltiri'nin" gelismesi igin
anemli ve giizel bir sempozyumdu.

PM Summit 2017 de gériismek dilegiyle.

JHJ!JI’I{

Thanks for the all our attendees, volunteers and
sponsors for their supports for PM Summit 2016 -
istanbul.

It was a wonderful and beneficial symposium for
improving the "Project Management Culture" in
Turkey.

Hope to see you at PM Summit 2017.

#pmsummit #pmsummit2016 #projectmanagement
#projeyonetimi #PMP

PR( M
DIGITAL WORLD

P SUMMIE

PMI TR, 7 yeni fotodraf ekledi — Gnder
Arici ve Giildeniz Giirsel ile birlikte.

-3

L1 |

Degerli takipgilerimiz;

Yafjan yagmura ragmen onemli sayida katihmei ile
bugiin Profesyonel Gelisim Aktivitesi istanbul
etkinliimize bagladik. KPMG Bilgi Sistemleri Bagkan
Sn. Sinem Cantiirk "Proje Yénetiminde BT Riskleri
sunumuna bagladi. #projeydnetimi
#projectmanagement #pga #pmp

PMI TR, 2 yeni fotograf ekledi — Nurcan
El“dbﬁlill ile birlikte.

a

P

Degerli Takipgilerimiz,

Tiirkiye'de Proje Yénetimi alaninda faaliyet gbsteren 6
dernekle ortaklasa diizenlenen iPMDay"16'

Istanbul, Ankara, Adana, Lefkoga ve izmir
lokasyonlarimizdan etkinligimiz sona ermigtir.
IMPDAY 2017 de gériigmek lizere.

Saygilarimizla, iPMDay"16 Program Komitesi #PMP
#IPMDAY #PMDAY2016 #PMI #Projeyonetimi
#ProjectManagement

PMI TR Chapter

g -

Microsoft Orta Dogu ve Afrika'nin
Performans Satis Lideri Paolo Pulcm:

PMI TR Chapter
H‘:‘ @WPMIL_TR

Ulu Onder Atatiirk ile tiim gehit ve
gazilerimizi minnet ve stkranla
anlyoruz.

29 Ekim Cumbhuriyet Bayramimiz kutlu
olsun...

29 Ekim
Cumhuriyel Bayramimiz
Kutlu Olsun

~ g

1 PMITR

Denizbank Cec'su Sn. Hakan Ates sahnede

Sosyal Medyada
Bizi Takip Edin

v flinl&

www.pmi.org.tr ARALIK 2016 PROJE YONETIM DUNYASI

PMI TR Chapter

R
Degerli takipgilerimiz Ekim Ay
Profesyonel Geligim Aktivitesi Ankara
sona erdi. Kasnm aymda gorismek

dia Communications Manager at...

PMI-TR Profesyonel Gelisim Ekim Ayi Ankara
Aktivitesi Bagladi!

Ekim Ay Profesyonel Gelisim Aktivitesi KalDer Ankara
Genel Sekreteri Sn. Aysun Telek'in "Mukemmellik
Yolculugunda Liderlik" konugmasi ile basladh. #pga
#KalDer

Uegerl TakIpgIerimiz, aun ANkara'aa kamu ve ozel
sektorden proje yonetim ofisi caliganlar ile bir araya
gelerek, proje yonetim ofis kiltiriind yayginlastirmak
ve derinlestirmek igin calistay gerceklestirdik.

Etkinlik Gncesi ve sonrasi yapilan sunum ve gésterilen
vaka calismalari ile katihmailara basta PYO strateji
entegrasyonu ve yetki devri gibi dnemli konularda
olmak iizere veriler verildi.

Cesitli organizasyon temsilcilerinin katilarak hem
yarar hem de katki sagladifi calistay boyunca

yapilan calismalar ve anket sonuclan tarafimizca
degerlendirilmeye alinmig bulunmaktadir.

Elde edinilen kazamimlar ve daha fazla aynntili bilgi
Proje Yonetimi Diinyasi adli dergimizin gelecek
sayisinda siz proje yénetimine goniil vermis
takipcilerimiz ile paylagilacaktir.



http://www.facebook.com/PMITR
https://www.linkedin.com/company/pmi-tr
https://www.youtube.com/user/PmiTurkeyChapter
https://twitter.com/pmi_tr
www.pmi.org.tr

21 WORKINTON

Where people work, better.

lyi Calisanlar Ulkesi
WORKINTON

Coworking Sanal Ofis
Sehrin en merkezi adreslerinde hizl internet iletisim ve yasal adresiniz,
baglantisi ve ylksek konsantrasyon gonderilerinizin alinmasi,
ile calisin. Zengin ikramlarimiz esliginde sekreterya hizmeti ile
etkin networking ortaminin keyfini ¢cikarin. sanal ofisinizin adresi is hayatinin
Hem de yalnizca bir kahve fiyatina! en prestijli adreslerinde

Hazir Ofis Toplanti Odalan
Hizli baslangig, Gelismis teknik altyapi, verimliligi
verimli calisma, tasarruflu ve arttiran donanim ozellikleri ile 3 kisiden
prestijli calisma ortami 250 kisiye kadar ihtiyaclara cevap veren
icin ofisiniz sehrin en merkezi 150 farkl salon. is hayatinin en merkezi
ve prestijli adreslerinde hazir 12 farkli lokasyonunda

Galata - Kavacik - Levent 199 - Kozyatagi - Vodafone Arena - Maslak
Macka - Astoria - Buyaka - Ankara S6§iit6ézi - Next Level izmir Bayrakli
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