P01

TURKEY CHAPTER

PROJE YONETIM DUNYASI

The World of Project Management PMI TR Periyodik Yayini/ Eyltl 2017 / Y1l 5/ Say1 13

Doniistim bir sihir degildir;
is Déniisiimii Agisindan Risk Yénetimi

Yeniden markalastirma projeleri, paydaslari paylasilan
bir kimlik etrafinda birlestiriyor;
Yeni Bir Goriinim

FinTech (Finans ve Teknoloji) girisimleri;
Yetenek Acigl

SR L

Avrupa'nin ilk ve tek su alti miizesi;
Derin Dalig

Digitalizasyon Caginda inovasyon Projelerinin Yénetimi i
ve Liderligi

ARos Art Museum in Aarhus, Denmark




E3

400+ TECHNICAL & BUSINESS EXPERTS

S’
>J Atlassian CMMIDEV /3"

open business software solutions #% Platinum Solution Partner Exo. 2015-02.23 / Appraisal 723553

OUR EXPERTISE

DEVELOPMENT R&D

Software Architecture, SDLC / Dev-Ops, Back-end / Front-end Robotics, Autonomous vehicles,
Development, Mobile Development, Legacy Systems Migration, Software Frameworks,
PMI / Agile Project Management ALM / SDLC / Dev-Ops

BUSINESS ACADEMIC

Digitalization, Banking, ADC / Direct Banking, Internships / Scholarships,

Consumer & Commercial Loans, Insurance, OBSS Academy, Mentoring & Career,

Mobile Product Development University Outreach, iTalent Roadshow

ATLASSIAN
PRODUCTS &
SERVICES

Globally, millions of users depend on

Y"RA Soﬂ:ware @Bitbucket Atlassian products and OBSS supplies
approximately 50% of that demand in

our first market, Turkey, where we're the

. only Platinum Partner. And we're also

xconﬂuence Y"RA Ser\"ce DeSk the only Atlassian Platinum Partner with
offices in New York City and we're one of
less than a dozen in America. We're also
@HlpChat {;‘ Bamboo a leading provider of customized

solutions that leverage Atlassian full

product line.

OneCycle is a software platform that enhances and extends the potency and efficiency of application
lifecycle management (ALM) by seamlessly automating the most labor intensive and error prone

aspects of enterprise-scale application development, while also integrating essential but often disconnected N
@

workflows that traditionally occur beyond the province of today’s ALM solutions. cy



% ::I ICINDEKILER

TURKEY CHAPTER

5 Editorden 7 Baskandan
Petek Kabakci Mustafa Hafizoglu

S5 CHANGE |
ﬁ -~
\ ebrand'm Pr]ects rnust unify

;’ ADJU ST stakeholders behind a _shared

= \ _ ' e Skﬂ:rstt\:\agt ;\'\e' .
¢ @5[ NEWI:." Mamw (5 ﬁ R sy a:f%

Brand New Look
’ 1 4 Sarah Fister Gale

1 O Risk Management From a Business
Transformation Viewpoint

2 2 Talent Deficit
Kate Rockwood

Who are
Project Managers?

2 8 Deep Dive
Novid Parsi

Who are Project Metrics
Managers? 3 8

www.pmi.org.tr EYLUL 2017 PROJE YONETIM DUNYASI


http://www.pmi.org.tr

ICINDEKILER § ::I

TURKEY CHAPTER

)

CERTIFICATES
PMI-PBA

8 Globally Learning
8 Recognized 40 Opportunity
— Certificates -

OYELERIMIZIN SEKTOREL DAGILIMI ——————————  DIJITAL KANALLARIMIZ

800+,

v | pmiorg.tr

f e

DERGIMiz

BAZI SPONSORLARIMIZ

4 2 Digitalizasyon Caginda inovasyon

Projelerinin Yonetimi Ve Liderligi

ilke Goktiirk Bozkurt

»

MEGAPROJECT

ORGANIZATION AND PERFORMANCE

Bal Arilari iletisim ve Goniillii Olmak Kitap
4 8 Mihendis 4 8 Sosyal Medya 5 2 ister misiniz? 5 4 Tanitim
= Oluyor = Direktérliigi'nden —
Mesaj

Yonetm Karuly 2017 3

- |

ilkokullar icin Genisletilmis Yénetim Sosyal Medya
Proje Yonetimi Yonetim Kurulu 5 8 6 6

Egitimi Toplantisi

6 7 PMI Global 6 8 Etkinlikler

tasarim "“ aktay,net | www.aktay.net

PROJE YONETIM DUNYASI EYLUL 2017 www.pmi.org.tr


http://www.aktay.net
http://www.aktay.net
http://www.pmi.org.tr

2P, 1 coiroroen

TURKEY CHAPTER

Editor'den

Degerli Proje Yonetimi Profesyonelleri,

ir sayimizda daha, proje ydnetimi diinyasindan haberlerle sizlerle
bulusmanin  mutlulugunu  yasiyoruz.  Proje  yéneticilerinin i
donistirme girisimlerinden, yeniden markalastirma projelerine, her
turlt organizasyonda ve her tirli girisimde artan 6nemini, meslegimizin
artan taninirligini ve yiikselisini gosteren makalelerimizi ve proje ydnetim

diinyasindan gelismeleri keyifle okuyacaginiza inaniyoruz.

Degisimin temsilcisi olan proje yoéneticilerinin gorev aldigi alanlardan birisi
de is donlsumleri olarak karsimiza c¢ikiyor. Her is donlsimi, ¢ok sayida

Petek Kabakci

projeden olusan genis bir programdir. Blytk bir degisim girisiminde, riskleri

PMI TR Markalastirma, Yayginlastirma azaltmak ve basari diizeyini yikseltmek icin proje/program yonetiminin énemi
ve Sponsorluk Baskan Yardimcisi ile ilgili PMI Yonetim Kurulu Uyesi Cecil White, ED, MBA, PMP ve Margareth
Proje Yonetim Dunyas Editori Carneiro, MBA, MSc, PMP ile yapilan réportaji sizlerle paylastik. is Doniisiimii

Acisindan Risk Yénetimi (Risk Management From a Business Transformation
Viewpoint) réportajimizda Ms. Carneiro; “Risk bir belirsizliktir (belirsiz bir
durum ve olaydir). Bu belirsizlik, projenin/programin amaclarindan birine veya
bazilarina olumlu veya olumsuz bir etki yapabilir. Proje/program yoneticisinin
en Onemli gorevi, istenen amaglara ve sonuglara ulasilmasini saglamaktir.
Eger risk yonetimi yapmak unutulursa, projenin/programin amaglari tehlikeye
girebilir. Bu nedenle risk yonetimi olmazsa olmazdir.” diyor. Ms. Carneiro
sézlerine séyle devam ediyor: “is déniisiimii; inovasyon, cevik, bozulma gibi
glinimiziin moda soézciiklerinden birisidir. Organizasyonlar, stratejilerini
gerceklestirmek, yasamlarini stirdiirmek ve rekabet edebilmek iin, stirekli bir is
doniisimi durumundadir. Doniisiim bir sihir degildir, proje ve programlarla
gerceklestirilir ve baska bir yolu da yoktur. Planlama, kontrol yetenegi,
liderlik, degisim yonetimi, iletisim ve kisiler arasi iliskiler ile ilgili becerilere
sahip olmak, bir doniisim ortaminin zorunluluklari icinde yer alir. Ayrica, risk
yo6netimi zorunlu becerilerden birisidir ¢linkii bir isi doniistlirmek bir ¢cok
belirsizlik iceren, tahmin edilemeyen bir istir. Program/proje yoneticileri
yalnizca teknik islere odaklanmamali, daha bitiinciil bakmali ve program/proje
kapsaminda daha genis disiinebilmelidir. is doniistiirme yaklagimi strateji ve is
amaglarina odaklidirki, bu odak belirli bir siirede, belirlibir biitce icinde ve istenen
kalitede bir takim ¢iktilari teslim etmekten ¢ok daha genis bir kapsama sahiptir.
Proje/program yoneticileri is dénisimii risk yonetiminde biiyiik tabloyu, is
amagclarini, istenen sonuglari ve faydalari gézden kagirmamalidir.” Ms. Carnerio
ayrica kurumun erken risk uyari sinyalleri olan Anahtar Risk Gostergelerinin
(Key Risk Indicators) belirlenmesinin énemini de vurgulamaktadir.

Dr. White, bir girisimin, amagcladigi faydalari elde etmeden basarili
sayllamayacagini, sirketlerin istedikleri is donisimini saglayacak kaynaklari
temin etmelerinin yeterli olmadigini, ayni zamanda onlar surdirebilir hale
getirmeleri gerektigini belirtiyor ve sunlar soyliyor; “PMI'In Program
Yénetimi Standardi (The Standard for Program Management), bir is
doniistiminiin amacladigi faydalari elde etmek ve siirdiiriilebilir kilmak »»
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icin mitkemmel bir cercevedir. Ayrica, dikkatli bir sekilde
gelistirilmis ve uygulanan bir organizasyonel degisim yonetimi
plani da kritik bir 6neme sahiptir."

Dr White: “Eger belirsizlikleri risk olarak disuntrsek; risk, is
donlisimi projelerinin dogasinda vardir. Bu belirsizliklerden
bazilari pazar ve ekonomik giiclerin tahmin edilemezligi ile
ilgilidir. Degisen gereksinimleri karsilayabilmek igin inovasyon
yapma ile ilgili zorluklar, rekabet edebilmek icin maliyetleri
dislirmek ve evrim geciren teknolojiye sirekli olarak uyum
saglama durumu ile karsi karsiya olmak, riskleri ortaya cikartir.
Proje ve program yoneticilerinin farkinda olmasi gereken
diger 6nemli bir risk kaynagi da degisime olan direnctir.
McKinsey & Company tarafindan yapilan bir arastirmaya
gore, is donisimi projelerinde karsilasilan baslica riskler
sunlardir: 1. Calisanlarin degisime olan direnci, 2. Yénetimin
degisimi desteklemeyen davranislari, 3. Uygun kaynaklarin
olmamasi. Bu nedenle déniigsiim girisimlerinden sorumlu olan
proje ve program yodneticilerinin, uygulama boyunca bu (g riski
izlemelerini siddetle tavsiye ediyoruz.”

Degisimin hizi ve gesitligi, markalarin belirli araliklarla kendisini
degerlendirmesini, gerektiginde yeniden tasarlamasini ve
dénistirmesini zorunlu kilmaktadir. Brand New Look (Yeni
Bir Goriinim) makalemizi okuyarak, yeniden markalastirma
projeleri ile ilgili uygulamalar hakkinda bilgi edinebilirsiniz. Bir
organizasyonun marka deneyimini gelistirilmesi gerektiginde,
biryenidenmarkalastirma projesi baslatmakeniyiyololabiliyor.
Bir irlanda marka ajansi olan Cl Stiidyo Yénetici Direktérii Niall
Corcoran, yeniden markalasmanizin nedenini anlamanin bu
stirecin itk ve en dnemli adimi oldugunu soyliiyor. Yapilacak olan
kiicuk bir degisiklik olarak goriinse bile, logodan rin hattina,
yeniden markalastirma projesi organizasyonun kimliginin her
parcasina dokunur. Melbourne Avustralya’da marka ve kimlik
yonetimi ajansi olan Cato Marka Ortaklari Misteri Direktori
Emma Bunford; proje yoneticilerinin, projeye dahil edilenlerin
stirece uyumlandirilmasindan sorumlu oldugunu ve proje
yonetiminin, herkesin ayni amag icin ¢alismasini sagladigini
ifade etmektedir. Yeniden markalastirma projelerinin, is
stratejisini desteklemesi ve paydaslari paylasilan bir kimlik
etrafinda birlestirmesi gereklidir. Bu makalemizde, Amerika
Birlesik Devletleri Utah, Nevada ve Arizona eyaletlerinde, 100
den fazla tesisi olan bir saglik hizmetleri sirketinin yeniden
markalasma sertivenini okurken, kendi organizasyonunuzda
yasananlar ile bir cok benzerlikler bulacaginiza inaniyoruz.

Her trtiniin ve hizmetin bol oldugu cagimizda, organizasyonlarin
rakiplerine karsi istiinliik saglamalart icin 6zel bir sey sunmalari
gerekiyor. Bu, bazi organizasyonlar icin yeni teknoloji bir
inovasyon veya kusursuz bir misteri hizmeti sunmak olabilir.
Marka degeri veri tabani BrandZ tarafindan yapilan yeni bir
arastirmaya gore; milkemmel bir marka deneyimi sunmak,
rekabette bir avantaj saglayabiliyor. Brand Z verilerine gore,
yiiksek marka deneyimine sahip sirketler 2006 — 2016 yillari
arasinda % 166 deger artisi elde etmislerdir. Dusiik musteri
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deneyimi notuna sahip sirketler ise % 0.4 deger kaybetmistir
(Kaynak: Top 100 Most Valuable Global Brands 2016, Brand Z).
Brand Z, iyi bir musteri deneyimi icin gerekli olanlari séyle ifade
etmektedir; 6zglin bir sey vermek, kullanici gereksinimlerini
karsilamak, insanlarin yasamini iyilestirmek ve internette daha
iyi bir sekilde var olmak. Bu kosullari saglamak da, stirdirmek
de dogru projelerin secilmesi ve bu projelerin profesyonelce
yonetilmesi ile mimkindir.

Ginlimizin, artan uzmanliklar ¢agl oldugunu disiinlrsek;
proje yoneticilerinin disiplinler arasi uzmanliklara sahip olmasi
son derece talep edilen bir niteliktir. Finans ve teknolojinin
bir araya gelmesi ile tiketiciler ve bankalar arasindaki iliski
gelismeye devam ediyor ve bu iki alanin sentezi ile ortaya
cikan projeler veya sirketler FinTech (Finance and Technology)
girisimleri olarak adlandiriliyor. Yetenek Acigi (Talent Deficit)
adli makalemizde belirtildigi gibi, Accenture'’n 2016 yilinda
yayimlamis oldugu bir rapora gére, FinTech kapsaminda yapilan
yatirimlar (yeni uygulamalar, araglar vb.) kiresel boyutta 22.3
milyar USD olarak gerceklesmistir. Her yeni alanda oldugu gibi,
projelerin en iyi sekilde ilerleyebilmesi icin nitelikli calisanlara
ihtiyac duyuluyor. Sektor
niteliklerin, hem bankacilik deneyimi hem de IT deneyimi olan

liderleri bu alanda optimum
calisanlar oldugunu belirtmektedir. Bir cok banka bu niteliklerin
birlesimine sahip olmayan calisanlarina yonelik hem teknik
hem de finans alanina yénelik egitim programlari gelistirmistir.
Bazi bankalarin ve finans sirketlerinin stratejisi bankacilik
bilgisine sahip calisanlari ise alip, onlari teknik (IT) egitimleri
ile donatmaya yonelik iken, baska sirketler ise IT bilgisine sahip
calisanlari bankacilik alaninda gelistirmeye yoénelik bir strateji
izliyor. Finans ile ilgili profesyonellerin sektdrdeki yaklasimlari
takip etmelerinin faydali olacagini dustinerek, bu makaleyi
sizlerle paylastik.

Proje yonetiminin sira disi uygulama alanlarindan birini Derin
Dalis (Deep Dive) adli makalemizde sizlere sunuyoruz. Museo
Atlantico Avrupa'nin ilk ve tek su alti miizesi ve 300 farkli
heykelden olusuyor. Cevresel, gorsel ve kamusal calismalar
iceren mizenin hayata ge¢mesi, 3 yillik bir proje yonetimi
yolculugunun eseri. Projenin her mihenk tasinda bir ¢ok
paydas ile gorisilmis ve kamu izinleri alinmasi gerekmistir.
Su alti mizesi, proje sahiplerinin sistematik bir sekilde projenin
adimlarini yénetmesiyle beraber hayata gegebilmistir.

istanbul Proje Yénetimi Dernegi (IPYD) Baskani Sayin ilke
Gokturk  Bozkurt,
Projelerinin  Yonetimi

Digitalizasyon Caginda inovasyon

ve Liderligi isimli makalesinde
glinimizun trendlerini ve proje yoneticilerine yansimalarini gok
yonli olarak degerlendiriyor ve gelecege nasil hazirlanmamiz

gerektii ile ilgili bize degerli ipuglari veriyor.

Bu sayimizda da proje yonetim diinyasinin renklerini, derinligini
ve coskusunu sizlerle paylasmaya calistik. Bilgilendiren,
eglendiren, ilham ve motivasyon veren bir icerik sunabildigimizi
umuyor, keyifli okumalar diliyoruz. Sevgiyle kalin, bizimle kalin,
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roje Yonetiminin karmasik diinyasinin farkinda olmak, bu diinyayi
anlamaya calismak ve sonrasinda da bu karmasikligi yonetebilir
bir organizasyonu olusturabilmek, gelecegimizin diinyasinda
ayakta kalmak isteyen her sirket ve kurum icin gereklidir. Karmasikligin
nelerden kaynaklandigina, kisaca gdzatmak bile bu gerekliligi ortaya

koyabilmek icin ikna edici olabilir:

+ Projeler farkli disiplinlerden, farkli kiltirlerden ve farkli beklentilerden
insanlarin yonetimini gerekli kiliyor,

+ Projeler devamli degisen durumlarin yénetimini gerektiriyor,
« Projeler kurumlardaki kisitli kaynaklarin ortak kullanimini gerektiriyor,

Mustafa HafIZOglU PMP

PMI TR Yonetim Kurulu Baskani

* Projelerden kurumlarin stratejik hedeflerine fayda saglamalari
bekleniyor,

+ Projeler bircok paydasla iletisime gecmeyi ve bu paydaslarin
beklentilerine gére projeleri ydnetmeyi gerektiriyor,

+ Projelerin yonetimi belirsizlikler karsisinda 6nceden hazirlik yapmayi
ve riskleri/firsatlari yonetmeyi gerektiriyor...

Bu karmasiklik ve belirsizlikler diinyasinda PMI Tirkiye Chapter olarak

bu yilki istanbul Proje Yénetim Zirvemizin ana temasini Organizasyonel
Proje Yonetimi olarak se¢memizin nedeni, her sektdrden tim

kurumlarimiza bir pusula olabilmek...

PMI-TR, proje ydnetimi bilincini ve énemini llkemizin her alanindaki
kurumlarina anlatmay! ve onlara destek olmayi hedefleyen, tamamen
tutkulu goniillilerden olusan, kar amaci glitmeyen bir organizasyondur.
Bu amaci gergeklestirmek icin her yil artan etkinlik ve projelerle,
kurumlarin st diizey yoneticilerinden baslayarak tim proje yonetim
profesyonellerine ulasmaya gayret etmektedir. Gegen yil Yapi Merkezi
ve Denizbank/Intertech’in kurumsal Gyemiz olarak bizlerle beraber
olmasinin ardindan, bu yilin ilk alti ayinda da proje yénetimi bilincinin
farkinda olan 2 biylk kurumumuz Meteksan Savunma ile Ronesans

Saglik Yatirnm kurumsal tyemiz oldular. Bu kurumlarimizin vizyoner

yoneticilerine tesekkir ediyorum.

Elinizde sihirli bir degnek olsa ve sihirli degnegi baslatacaginiz ya da

yuriitmekte oldugunuz projelere dokunarak daha etkin ve basarili

yonetebileceginizi bilseniz, bu sihirli degnegi kullanmaz misiniz?
Sizin sihirli bir degneginiz var: PMI Tiirkiye Chapter!

Liitfen kullanin...
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PMP

Project Management Professional

* PMP is global, work in any industry, any location
+ Benefit Your Company With Your Know-How

» Command a Higher Salary

+ Use the Networking Potential

PMI-RMP

PMI Risk Management Professional

+ Identify and assess project risks

+ Mitigate threats

+ Capitalize on opportunities

+ Enhance and protect the needs of your organization

CAPM

Certified Associate in Project Management

+ Manage larger projects and gain more responsibility
+ Add project management skills into your current role

PgMP

Program Management Professional

Manage projects and navigate complex activities in a coordinated way
Align results with organizational goals

PMI-PBA

PMI Professional in Business Analysis

+ Perform requirements gathering properly

+ Manage requirements, shape project outputs
» Increase the collaboration of BA and PM

+ Join the Largest BA Community

PMI-ACP

PMI Agile Certified Practitioner

+ Gain knowledge on Agile Tools

« Learn Scrum, Kanban, Lean, XP, TDD

+ Be responsive to market dynamics

« It is the evidence of your real-world, hands-on experience and skill.

PfMP

Portfolio Management Professional

+ Bridge the gap between strategy and implementation
+ Benefit your company to meet or exceed expected ROI

PMI-SP

PMI Scheduling Professional

Know there is much more to project scheduling than
just the use of tools and technology to build a schedule for your team

Ready to Apply

https://certification.pmi.org/default.aspx
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PROJE YONETIM ZIRVESI
IS TAN BUL“

ORGANIZASYONEL PROJE YONETIMI

15-16 Eylil 2017 tarihlerinde, Bogazici
Universitesi'nde gerceklestirilecek
Proje Yonetimi istanbul Zirvesi'nin T,

bu seneki temasi: “Organizasyonel x "

Proje Yonetimi"

Biyiik organizasyonlardaki projelerin Q RGAN i ZASYQ N E L
yonetiminden, start-up sirketlerdeki L y u
proje yonetimine kadar genis bir P R Q J E Y Q N E T l M l

_ 7o)
ﬁm %
T oty

Olcekte; cevik donusimin  proje
yonetimine etkisi, proje yonetimi
ofisinin katkisi, proje ydnetiminde
liderligin  6nemi, sanal takimlarin A
y6netimi ve ana temamiz kapsaminda e
ilginizi cekebilecek bircok konunun
ele alinacagr zirvemizde, vyerli ve
yabanci konugmacilarimiz ile sizlerle

bulusacagiz.

PMI Tirkiye Chapter goniillilerine
katilmak isterseniz, volunteer@pmi.
org.tr e-posta adresine yazabilirsiniz.
http://www.pmi.org.tr adresinden de
bizleri takip edebilirsiniz.

Proje yonetimini hayat bicimi olarak
benimseyen herkesi, PM  Summit
istanbul 2017'ye bekliyoruz.

summit34&pmi.org.tr

PM Summit iSTANBUL

Goniillii calisma, Sponsorluk ve
Konusmaci Talepleriniz igin Ayse Buharali Olcaysoy, PhD, PMP

iletisim Bilgileri

PM Summit istanbul 2017 Proje Yéneticisi

E-posta adresi : ayse.buharali@pmi.org.tr

www.pmi.org.tr EYLUL 2017 PROJE YONETIM DUNYASI n


mailto:volunteer%40pmi.org.tr?subject=
mailto:volunteer%40pmi.org.tr?subject=
http://www.pmi.org.tr
mailto:ayse.buharali%40pmi.org.tr%20?subject=pm%20summit%202017%20%C4%B0stanbul%20Hakk%C4%B1nda
http://www.pmi.org.tr

ROPORTA] i : : I

TURKEY CHAPTER

from the Board

Cecil White, Margareth
EdD, MBA, PMP, Carneiro, MBA,
Chair, Strategy =~ MSc, PMP
Oversight

RISK MANAGEMENT

roMa BUSINESS
Transformation
Viewpoint

ny business transformation is  Therefore, risk management is essential. ~ The project/program manager
a major program, comprised of It is discussed in A Guide to the Project ~must wuse techniques and work
numerous individual projects. = Management Body of Knowledge with other stakeholders to capture
PMI Today asked two members of the PMI  (PMBOK® Guide) and The Standard threats and opportunities from their
Board of Directors how effective project/  for Program Management. However, in  experiences in order to make an
program management can mitigate the  the real world, sometimes this area is  appropriate risk management plan,
risks inherent in a major change initiative  relegated to the second or third level. including identification, qualification,

and ensure a higher degree of success.

N 7
PMI Today: How would you define the !‘_'-_"""’ -, .f
risk management role of a project / —~ !

program manager?

Ms. Carneiro: First of all, let's remember

what risk is. Risk is an uncertainty (i.e.,
an uncertain condition or event). This
uncertainty can have a positive or negative
effect on one or more project/program
objectives. The most important mission
of the project/program manager is to
deliver what was intended and promote
the outcomes desired—in other words, to
achieve the set objectives. However, if risk
management is forgotten, one or more
objectives of the project/program can be

in jeopardy.
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quantification, defining responses and  and attributes that are important in  Dr. White: According to the Boston
control, as well as communicating this  managing the people-related aspects  Consulting Group (BCG), between two-
properly. of transformation, and effectively thirds to three-quarters of business

steering projects toward their goals transformations fail to deliver their

PMIToday: What are a project manager's i, 5 fast changing, high-risk business envisioned results. BCG, therefore, argues

most essential skills for supporting @ onyironment.... Management of major  that companies need to ensure that they

successful business transformations transformation ~ projects  inevitably  not only have the resources to attain the

. ) ) requires a mix of logical, rational and  desired outcomes, but also to sustain
Ms. Carneiro: Business transformation . o .
) ) analytical left-brain thinking and creative, ~ them.
is a contemporary buzzword, alongside T o R
) ) . ) ) intuitive and holistic right-brain thinking."
innovation, agile and disruption. But Project and program managers need to

organizations are in a permanent state  qyjiis sych as planning and control  understand that initiatives cannot be

of business transformation to fulfill their 55ty leadership, change management,  considered a success until the intended

strategies, stay alive and be competitive. ., ynications  and  interpersonal  benefits are realized. PMI's The Standard

Robert T. Vanderwerf, transformation
strategy leader, KPMG LLP, said that

abilities are essential in a transformational ~ for Program Management provides an

environment. Risk management is one of  excellent framework for ensuring that the

we are living in interesting times, with  yp,ce essential skills, mostly because to  benefits of a business transformation are

multiple  transformation triggers all  yranctorm a business is an unpredictable  not only realized, but also sustained. This

present at the same time, all equally 56 fyll of uncertainties. framework advocates that the success

intense. of transformation initiatives should not

You cannot say enough that program/ 1y he measured by the extent to which

Transformation does not just happen, : -
! PP project managers should open their they are compliant to scope, time and

like magic. It is made through programs mindS, be more hO“StiC, not fOCUSjUSt on budget baselines, but also by the extent

and projects—there is no other way to s .
pre) Y technical issues, and think more broadly 4 \hich the transformation satisfies

romote change and achieve strategy. It :
P 8 &y than the actual scope of the project or 4o neeqd for which it was undertaken. |

is a very important and fruitful time tobe - ooram The transformational business would also add that a properly developed

a project or program manager, because approach looks at strategy and business 4 well-executed organizational
this kind of professional already has the objectives—which are broader than just change management plan is of critical
essentials skills and they can evolve easily  gejvering outputs on time, on budget and importance. This will ensure that there are
to deal with a fast and transformational : :
d with quality. effective and ongoing communications
world.
and stakeholder engagement prior to
PMI Today: What tools and resources can d th hout the Lif le of th
P : an roughou e life cycle of the
Harold Schroeder, in his white paper project/program managers use to improve g. Y
transformation.

Transformation: The Role of the Project the success of a business transformation

Manager, said “The ‘art’ of transformation project?

consists of the more intangible skills

Statistics through 30 June 2017
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PMI Today: How do the principles of

project/program  management  work
to manage risk during the business
transformation journey? Are these
different in any way from managing the

risks of a “regular” project?

Ms. Carneiro: Risk management is a
valuable practice and skill, more essential
today than ever. In fact, risk management
is a good and useful practice not just
for project and program management,
but also for strategy implementation
(which includes business transformation),
financial and

practices corporate

governance.

There are different approaches to risk
management, such as the Enterprise
Risk Management Framework from the
Committee of Sponsoring Organizations
(COSO0) and I1SO 31000. The good news
is that risk management processes
and practices used by project/program
managers are compliant with those
frameworks, in general. The processes
of managing risks are very similar in
audit and internal control, governance
and compliance, program/project
management in a ‘“regular” way and
business

program/project from a

transformation perspective.

Essentially, what changes in the way of
managing risks (and it is important to
reinforce) is the mindset. The project/
program manager must not miss the big
picture and the business goals, outcomes
and benefits desired when dealing with

risks in a business transformation context.

PMI Today: What types of risks are

project/program managers best
positioned to address from the outset of a

business transformation project?

Dr. White: If we consider risks to be
uncertainties, then we will realize that
risks are an inherent feature of business

transformation projects, some of which

PROJE YONETIM DUNYASI EYLUL 2017 www.pmi.org.tr

may be identifiable from the outset.

Some of these uncertainties relate to the
unpredictability of market and economic
forces. The challenges associated with
the need to innovate in order to satisfy
changing needs, pressures to reduce costs
to remain competitive, and the need to
constantly adapt to evolving technologies
will also introduce risk. Another significant
source of risk that project and program
managers need to be aware of at the

outset is resistance to change.

PMI Today: What sorts of risks should be
watched during the course of a business

transformation project?

Dr. White: For any  business
transformation to succeed, the project or
program manager needs to ensure that
the people, processes and systems are
closely aligned to the business strategy.
A sound risk-identification process is
critical for ensuring that all uncertainties
are identified for analysis, and that
the formulation of response strategies
are timely, adequate and appropriate.
Research conducted by McKinsey &
Company has shown the top three risks
in a business transformation project are:
1) employee resistance to change; 2)
management behavior not supporting
the change; and 3) lack of adequate
resources. We, therefore, urge project and
program managers who are responsible
for transformation initiatives to carefully
monitor and manage these three risks

throughout the execution.

ROPORTAJ

transformation?

Ms. Carneiro: To measure anything, it
is necessary to have indicators and/or
metrics. In the jargon of enterprise risk
management, it is necessary to set key
risk indicators (KRIs). A KRI provides an
early signal of increasing risk exposures
in various areas of the enterprise and can
be used to provide a perspective into a
company's risk position to lead decision
actions and For

making, responses.

example, see Table 1 below.

PMI Today: To what extent—and how—
can a project/program manager ensure
both

understood and reasonable throughout

stakeholder expectations are
the life cycle of a business transformation

project?

Dr. White: This requires an active effort
to engage stakeholders and manage their
expectations. It is critical that the process
of stakeholder identification and analysis
is complete and that all stakeholders are
accounted for, and that their needs and

expectations are understood.

Stakeholder should be

the

engagement

a continuous activity through
transformational project, as it is likely
that stakeholder opinions and attitudes
may change during the transformation life
cycle. By engaging and interacting with
stakeholders throughout the life cycle,
project and program managers will be able
to keep them abreast of developments
and changes, and be able to respond to

any questions, issues or concerns they

PMI Today: What role do metrics play in  may have.
managing project risks during a business
PMI Today: What's unique about
Table 1: Examples of Key Risk Indicators (KRIs)
KRI Risk Metrics Threshold
Employee | Losing Number of separations during the period/average 5%
turnover | talent number of employees in the period * 100 ?
Overall After Tax Net Profit + Depreciation
solvency | Insolvency — <20%
ratio Long-term liabilities
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communication needs during a business

transformation project?

Dr. White: Under normal circumstances,
an effective communications strategy
is a strong determinant of project and
program success. With a transformation
project, the changes are usually more
dramatic and impactful. Therefore, a
communications strategy and plan for a
transformation project should address

additional issues that are unique.

The outcomes and desired benefits of the
transformation have to be well defined
and disseminated on a timely and ongoing
basis. People need to understand where
the organization is heading, and the role
that they will play to make it happen. John
Kotter wrote that for a transformational
project to be successful, a sense of urgency
has to be created. This sense of urgency
needs to be carefully communicated with
key messaging as part of a comprehensive

staff engagement plan throughout the

transformation life cycle.

Additionally, the need for transparent
communication tends to increase during
transformation projects. As such, it is
a good practice to include a feedback
mechanism to facilitate timely responses

to questions and concerns.

PMI Today: How does a business
transformation further strengthen the
role of project managers as change

agents?

Ms. Carneiro: Change agents are
individuals or groups who instigate or
manage changes in the organization.
Business transformation is all about
a change management strategy, and
ultimately has the aim to align people,
processes and technology. According to
Kasia Moreno in Forbes Insights, there
are four steps to a successful business

transformation:

+ Getting the right strategic vision

+ Execution, the hardest part of
transformation
« Facing the biggest challenge to

transformation, a leader wedded to a
past or current success

« Taking a broad view of customer
demand when embarking on business

transformation

It is easy to perceive that project and
program managers can be valuable
change agents to organizations in the
current world. Project managers can
help organizations transform by using
their skills in leading, planning, making
engaging
people, managing risks and so on.

interpersonal interactions,

This is what | would like to say to project/
program managers: Be an active part of
this transforming world. After all, the PMI
aspiration is “Empowering people to make

ideas a reality.”

SOURCE: PMITODAY AUGUST 2017 =53 http://www.pmitoday-digital.com/pmitoday/august_2017?pg=1#pg1

Coaching Skills for Project Managers

P
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WORKSHOP

Developing a Coaching Culture

THE HUMAN FACTOR IN PROJECT MANAGEMENT

Kevin Ciccotti

Instructor

- Lost time due to interpersonal conflict?
- Lack of engagement from team members?
- High stress and low morale?

As a Project Manager, are you tired of:

- Taking on more work yourself out of frustration?

- Spending more time managing people issues and less time managing your projects?

This one-day workshop becomes a catalyst to creating a highly functioning,

successful project organization.

September 2017,
Thursday
8:00 -16:00

Location

Point Hotel Barbaros
Esentepe Yildiz Posta Cad.
No:29 Sisli / Istanbul - TURKEY

To purchase the ticket

tp;
S RYTatE e
g!

Proj

PMI-TR Members:
$297 US Early Bird (purchase by 15 days prior to event)
$347 US Regular (purchase after 15 days prior to event)

Non-Members:
$347 US Early Bird (purchase by 15 days prior to event)
$397 US Regular (purchase after 15 days prior to event)
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n an era of abundance, organizations
must offer something special to
outflank the competition. While
bleeding-edge innovation or seamless
customer service does the trick for
some, a great brand experience also
can create an advantage, according

| to recent research from brand equity
database BrandZ.

J
%

R —
77557727

Working with branding agency Design Bridge, beer company Guinness
updated its iconic harp logo in 2016. After creating an initial sketch, Design
Bridge used 3-D modeling software to determine the right balance of light
and shadow for the new harp. The result is at left.

GUINNESS  [JAR—_—

PROJE YONETIM DUNYASI EYLUL 2017 www.pmi.org.tr


http://www.pmi.org.tr

P

TURKEY CHAPTER

YABANCI MAKALE

Companies with high brand experience
scores saw a 166 percent increase in
value between 2006 and 2016.

Source: Top 100 Most Valuable Global Brands 2016, BrandZ

Its Top 100 Most Valuable Global Brands 2016
report found that companies with high brand expe-
rience scores saw a 166 percent increase in value
between 2006 and 2016. Conversely, companies
with low brand experience scores shrank in value
by 0.4 percent. BrandZ lists several qualities that
contribute to a great brand experience, including
standing for something unique, meeting user needs,
improving people’s lives and delivering a better
online presence.

When an organization’s brand experience
needs an upgrade, a rebranding project might be
the best way to reboot. Whether it's a complete

redesign in response to a merger or a refresh to

B AN W NN &N NN AN AN N

More than a logo

Instagram'’s simplified look reflects the brand's efforts
to streamline its overall user experience.

BEFORE |

Name change

When CI Studio worked on a project to consolidate

five Irish credit unions that merged under a new name,
stakeholders in the largest credit union, Dundrum, were
hesitant to let go of the brand's identity. The project
team ran a renaming competition with members and
customers to prove the value of a new name to the
committee members.

BEFORE

DUNDRUM

CREDIT UNION

reflect changing demographics, project teams
must keep the audience front and center to
deliver the desired results, says Niall Corcoran,
managing director of design and brand agency CI
Studio, Dublin, Ireland.

“Understanding why you are rebranding is the first
and most important step in this process,” he says.

In 2016, for example, beer company Guin-
ness partnered with branding agency Design
Bridge to update its iconic harp logo for a new
generation of beer drinkers who appreci-
ate products that appear more authen- ,"‘Eﬂ

tic. After creating an initial sketch,

Design Bridge used 3-D modeling
software to determine the right
balance of light and shadow for

the new harp. The result was B
“Understanding why
you are rebranding
is the first and most
important step in
this process.”

—Niall Corcoran, Cl Studio,
Dublin, Ireland

a textured logo that aims to
highlight the beer’s historic
significance—and distinguish
it from younger mass-market
competitors.

Instagram moved in the oppo-

site direction when it updated

-

its camera logo in 2016. Its more |
r

modern and simplified look reflects the
brand’s efforts to streamline user experi-
ence for its tech-savvy audience. The brand also
improved the functionality of its app by putting
a greater focus on photos and videos and making
navigational elements less distracting.
But even if the shift seems small, rebranding
projects touch every piece of an organization’s i
identity, from logos and signage to customer service
and product lines. And project managers are often
charged with getting people on board, says Emma
Bunford, client director for Cato Brand Partners,
a brand and identity management agency in Mel-
bourne, Australia.
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“If a brand has been
in place for a while, it
can be hard for people
to be objective about
letting it go, even if
it's flawed."

—Gavin Byrne, Owens DDB, Dublin, Ireland

“Project management is a very important part of
this process,” Ms. Bunford says. “It ensures every-

one is working toward the same goals.”

COME TOGETHER
While marketing departments often head up

rebranding projects, they require support from
across the organization to deliver on deadline. But
building buy-in can be tough when people are emo-
tionally attached to the existing brand, says Gavin
Byrne, deputy managing director of Owens DDB, a
creative agency in Dublin, Ireland.

“If a brand has been in place for a while, it can be
hard for people to be objective about letting it go,
even if it’s flawed,” he says.

Mr. Corcoran encourages clients to create a steer-
ing committee that includes members of the C-suite,
board of directors and other key leaders from across
the organization to drive change and challenge
long-held opinions about the brand. When his team
worked on a project earlier this year to consolidate
five Irish credit unions that merged under a new
name, stakeholders in the largest credit union, Dun-
drum, were hesitant to let go of the brand’s identity.

“The very ethos of the credit union is community

PROJE YONETIM DUNYASI EYLUL 2017 www.pmi.org.tr
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On Point

Simple and straightforward

Low-key redesigns are all the rage. In September
2016, UK. food delivery company Deliveroo
replaced its complicated kangaroo logo

with a chunky, single-color design. Similarly,
MasterCard's 2016 logo redesign eliminated

its characteristic comb lines and shadowed
lettering, allowing the simple red and yellow
circles and brand name to speak for themselves.

_a =y
DELIVEROO deliveroo
BEFORE AFTER
Masterard
mastercard
BEFORE AFTER

and local, so the big challenge was to create an
identity that somehow unified them,” Mr. Corco-
ran says. “Without a properly represented steering
group that included executive and board members,
and a process of engagement, it would have been
very difficult to achieve the decisions we made.”

The project team ran a renaming competition
in October with members and customers to prove
the value of a new name to the committee mem-
bers. The competition also helped set the stage for
the coming transformation. “It brought people on
board from the beginning,” he says.

Mr. Corcoran’s team built the new brand identity
around the winning name, Capital Credit Union.
But rather than throw away the old logo—a fam-
ily standing in a pair of hands—they modernized
it with new colors and shapes, making it more
abstract without losing the original intent.

“Our brand research showed there is a huge
amount of goodwill and equity in the logo itself,
which a lot of newly merged credit unions were
throwing away,” he says.

The new brand was launched in March, supported
by a massive signage swap-out, a website redesign

and brand campaign rolled out across Dublin. Early
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Current design trends offer inspiration for organizations that recast

their image to connect with the next generation.

Louder than words

Some brands are banking on customers associating a specific color or shape with the brand. For
instance, U.S. telecom firm AT&T dropped the acronym in a 2016 rebranding project. The company now
relies on its iconic blue and white globe to represent the brand.

Flying colors

U K. ethical chocolate maker Organic Seed and
Bean Co. was able to boost sales with a colorful
brand upgrade called Kaleidoscopic Moments

of Pleasure. The new design replaced the mono-
colored backdrop on labels with a rainbow of
shades representing each bar’s flavors. The rebrand
project, completed in 2014, is credited with tripling
the sales of the previously struggling company.

project success metrics showed that in the months
following the rebranding project, the number of loan
applications increased over the previous year.

CLEARTHE AIR

The best rebranding projects devote time to gather
feedback on the brand identity and experience from
stakeholders, including customers, vendors and indus-
try groups, says Juan Carlos Belloso, director of Future
Places brand agency and founder of the International
Place Branding Association, Barcelona, Spain. “This
research will help stakeholders understand the gap
between the current perception of the brand and the
future vision,” he says. “When you understand that
gap, you can develop a plan to close it.”

Mr. Belloso is working on a program to rebrand
the city of Barcelona. The newest phase includes
consolidating the positioning of Barcelona as an
economic center for innovation and entrepreneur-
ship as well as sustainability and social cohesion.
His team is working with a brand coordinator at
the City Council to gather stakeholder feedback
on the city’s best qualities. With that information,
the team will define projects and campaigns to help
transform the city’s reputation.

atat e

“They do not just help with defining the brand
vision, but in the implementation of the different
initiatives defined for the brand,” he says.

Creating a clear brand vision goes hand in hand
with building a strategy, personality and value
proposition for the new brand, and outlining how

project teams will communicate that to the client,

Ms. Bunford says.

g
roject

management is a
very important part
of this process. It
ensures everyone is

“The most important thing is having

clarity about what you are trying to

achieve,” she says. “This ensures

there is buy-in throughout the
journey and the new brand’s
success is measured against

the agreed-upon brand strat-

egy, not individuals’ opinions,” .
&Y d working toward the
Ms. Bunford says. "
same goals.
LISTEN IN —Emma Bunford, Cato Brand Partners,

The larger the organization, the Melbourne, Australia .

more time-consuming rebrand-
ing projects can be. Damon McNeil of
Provo, Utah, USA learned this as the market-

ing project manager for Central Utah Clinic. Over

several years, the healthcare organization had

.
"'-._-
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BEFORE

New Day, New Look

Changing the name of a regional health
network of more than 100 facilities across

the U.S. states of Utah, Nevada and Arizona
required a quick rollout so customers wouldn't
be confused by the transition. That meant
changing the signs at every center across three
states on roughly the same day in May 2015—
and coordinating the simultaneous airing of TV
and radio ads and posting of billboard ads.

YABANCI MAKALE i
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Central Utah Clinic..

Your Health, Your Choice.”

grown through acquisitions and expansion from

a small local clinic to a regional network of more
than 100 facilities across the U.S. states of Utah,
Nevada and Arizona.

“The name no longer made sense, and a lot of phy-
sicians didn't feel like they were part of the brand,”
he says.

The rebranding initiative, launched in 2014,
included changing the name and integrating all of
the health centers under a new brand. Mr. McNeil’s
team began by working with an agency to pick the
new name and define brand value proposition.

“They helped us figure out who we are and what
our culture stands for, so we could build the brand
around it.”

Through interviews with board members, physi-
cians and patients, they discovered that stakehold-
ers wanted a name that was geographically agnostic
and focused on the care the organization provides
to its patients and members. That led to a new

PROJE YONETIM DUNYASI EYLUL 2017 www.pmi.org.tr

name, Revere Health, and a new logo that alludes
to a cochlear implant. “It shows that we revere
our patients’ health and that we are listening,” Mr.
McNeil says.

Gathering input from stakeholders and surveying
customers also helped the team garner support for
the new idea when it was ready to present to the
organization’s executive team and board of direc-
tors. It also gave the team the ammo needed to win
over board members who had strong loyalty to the
old brand. “We showed them the survey data, and
once they understood why we needed to change,
they got on board,” he says.

Once the new logo was ready to go, Mr. McNeil’s
team wanted to roll it out quickly so customers
wouldn’t be confused by the transition. That meant
changing the signs at every center across three
states on roughly the same day in May 2015.

“That turned out to be more difficult than we
anticipated,” he says. The team realized that no
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single signage vendor could handle the one-day
turnaround. And when he got sign samples from
multiple vendors, they all interpreted the color
requirements differently.

“Eventually we got all of the sign companies to
talk to each other. Even though they were competi-
tors, they agreed to share their solutions,” he says.

When Revere Health launched, all billboards, TV
and radio ads, and the new signs on every facility

went up within a few days—a success Mr. McNeil

attributes to sign companies’ willingness to
work together on the promise of future

N
“We showed [board % %
members] the survey % ’
data, and once they <
understood whywe ¢
needed to change, &
they gotonboard.”

]
—Damon McNeil, Revere Health, o
Provo, Utah, USA 4

ﬁ,ﬁg

" accurate budget estimate, project managers must be

business. And when patients and phy-
sicians participated in a first-anni-
versary follow-up interview last
year, reviews were very positive.
“Everyone says the new
brand makes more sense, and
we have a lot more healthcare
groups looking to join our net-

work,” he says.

SET THE PACE

The costs associated with new signage,

_"'ﬁ —

website design and stakeholder commu-

nications can add up quickly. To create an

” realistic about the level of speed, quality and cost-
< effectiveness a rebranding project requires, says Per
Busk Christiansen. He is global brand manager at
DNV GL, Oslo, Norway, a global risk management
and business assurance company.

When Mr. Christiansen led the
rebranding of DNV GL after Det
Norske Veritas (DNV) merged with
Germanischer Lloyd (GL), his team
recognized that going slower would

have saved the company money and

resources. But the transition would then have taken
four years or more to complete, which was unac-
ceptable for the global business.

They settled on an €8 million budget and grouped
costs into three buckets: development, implemen-
tation and communication activities. The brand
development budget was set based on benchmarks
from similar projects; the brand implementation
budget was based on the brand impact and costs
analysis performed by an external agency; and the
brand communication activities were incorporated
in the marketing budgets, along with additional
brand launch campaign funds.

“The brand implementation impact analysis and
approval by antitrust bodies determined the sched-
ule,” he says.

This budget allocation led the team to focus on
high-impact touchpoints first, including redesign-
ing the website, rebranding high-level marketing
material and legal documents, and implementing
new signage on all facilities, work wear and vehicles.
With the plan and budget in place, the team took
four months to develop the new brand strategy and
logo, which features three colored lines represent-
ing the company’s work at sea, land and sky. The
rollout, completed in January 2015, occurred in
more than 100 countries, engaging 16,000 employ-
ees and more than 80,000 customers.

In 2016, a year after the launch, a customer
survey showed 91 percent awareness of the new
brand and 85 percent favorability ratings. Plus, 74
percent of customers say they trust the brand and
the company. “That’s a pretty high benchmark,” Mr.
Christiansen says.

Internally, the rebranding has been equally suc-
cessful, bringing employees from both companies
together. “We no longer talk about them and us,” he

says. “We are now one company.” PM

SOURCE: PMI NETWORK AUGUST 2017 =&  http://www.pmnetwork-digital.com/pmnetwork/august_2017/
MobilePagedReplica.action?pm=2&folio=44#pg46
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Fintech needs help—and fast. Here's how banking giants
and startups alike can build teams on the fly.

BY KATE ROCKWOOD

ﬂ PROJE YONETIM DUNYASI EYLUL 2017 www.pmi.org.tr
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The

ISruptive
Mmarriage

of finance

and

technology

“The best
candidates for our
fintech projects
understand how
banks work and
what they care
about.”

. —Mariona Prat Vila, Samsung
Pay, Seoul, South Korea

is reshaping how consumers
and banks interact. Financial
technology (fintech) projects
are delivering innovative conveniences—from an
instant messaging chatbot that can check bank bal-
ances and tally expenses to an app that lets users
transfer funds with a wave of the hand.

As organizations roll out new tools and apps,
global fintech spending skyrocketed to US$22.3 bil-
lion, according to a 2016 Accenture report. Despite
this influx of funding, the fintech uptick is straining
the talent supply, says Stephen Findley, relationship
manager at fintech software developer GigaParse
Technologies, London, England.

“The difficulty of finding good employees and the
dizzying pace of the fintech field has project owners
scrambling to identify and build their project teams,”
he says. “And I've heard all sorts of industry horror
stories about the talent crunch hampering initiatives.”

Leaning on the usual talent tactics can endanger
the pace and delivery of fintech projects. But there are
ways to bridge the talent gap.
Teaching new skills to current
team members and marketing
the sector’s casual culture can
help build fintech teams—and
give organizations the first-
mover advantage.

DIRECT DEPOSITS

Finding project talent with
the right blend of IT and
financial experience can be

lpmi.org.tr

YABANCIM

like looking for a rare coin in a pile of pennies. That’s
largely because fintech is still a new field with an
immature talent pipeline, says Mariona Prat Vila,
project manager, Samsung Pay, Seoul, South Korea.

Rather than risk delaying strategic initiatives
by holding out for exactly the right type of talent,
she and other project managers are taking steps
to develop expertise in-house. Ms. Prat Vila says
fintech companies usually identify individuals who
have banking know-how and then develop their
tech skills to close the gap.
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“The best candidates for our fintech projects under-
stand how banks work and what they care about,” she
says. “Sometimes, a candidate might have some expe-
rience with a bank’s mobile app or the bank’s digital
strategy, but even if they haven't, I've found it quite
easy to get them up to speed with tech.”

At Samsung Pay, every new employee attends
a brief training session on the basics of the pay-
ments industry and the technical components
involved. But employees might also have a length-

ier onboarding session to allow for deeper techni-

cal training or on-the-job shadowing with a more
experienced team member depending on their
individual needs.

Other organizations upskill from the opposite
direction: indoctrinating those with strong IT skills
to the world of finance. “For a product development
project, for instance, we look for specific techni-
cal profiles for front-end, back-end and mobile
developers and user experience and user interface
designers,” says Maria José Romo Cotera, program
manager, GBM Grupo Bursatil Mexicano, Mexico

www.pmi.org.tr EYLUL2017 PROJE YONETIM DUNYASI
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“The difficulty of finding good employees
and the dizzying pace of the fintech field
has project owners scrambling.”

—Stephen Findley, GigaParse Technologies, London, England

City, Mexico. “But we know there’s a long learning
curve around financial knowledge, from financial
principles to legislation to market opportunities.”

To ensure candidates have the stamina to make
the leap, Ms. José Romo Cotera screens for peo-
ple with passion and curiosity. She’s also upfront
about the intensive training required, including
seminars and workshops on sophisticated sub-
jects, such as capital markets and investment
funds. Once they’re integrated, she encourages
team members to attend fintech meetups and
industry events with other team members for
ongoing education.

“We want them to be a part of the culture and
sharing fintech news,” she says.

DRAWING INTEREST

The financial sector has a reputation for rigid work
environments—and that can scare off external
tech prospects. So organizations must market the
freedoms associated with fintech project teams, Ms.
Prat Vila says.

“Financial institutions are very regulated, tra-
ditional and hierarchical, but fintech companies
tend to be much more fresh, young and flexible,”
she says.

e
Collateral Damage

Startups and traditional banks are going head-to-head for fintech talent. But finance giants must be both nimble and strategic at once
to outpace their leaner peers, according to a 2016 McKinsey report. Three primary factors are limiting fintech project performance:

Static Mindset: Conventional
banks are poised to lose up to
35 percent of their revenues

to fintech startups focused

on individual segments of the
value chain. If banks focus on
digital transformation, they can
shield—and perhaps increase—
those revenues. But that will
require a fundamental shift in
how financial institutions think,
including how they launch and
implement strategic initiatives.

PROJE YONETIM DUNYASI EYLUL 2017 www.pmi.org.tr

Legacy Architecture:
Unlike conventional banks,
startups don’t have to
worry about integrating
legacy architecture with
new fintech offerings. For
startups, that can offer ad-
vantages that range from
shorter project schedules
to more innovative, start-
from-scratch offerings.

Massive Overhead: Deep
pockets, massive payrolls
and huge customer bases
might seem like assets,
but size can be a fintech
detriment. Many banks
have been hesitant to
cannibalize their existing
product offerings with
newer innovations, and
high overhead costs place
greater pressure on new
projects to deliver.
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This more casual culture also can be a strong
recruitment tool for professionals already in the
finance world. For instance, to fill project roles,
organizations might first recruit individuals with
strong financial backgrounds.

“Selling bank employees the idea of working for
fintech and having exciting new challenges that
they’d never get at their current job was very sim-
ple,” she says. Recruiters emphasized the flat orga-
nizational structure, the flexible work schedule and
the bleeding-edge innovations the team was pursu-
ing. “Most of them decided to make the move.”

Showecasing the disruptive potential of fintech
projects to new talent should be a nonstop endeavor,
says Casey Minshew, director at EnergyFunders, a
fintech platform in the oil and gas sector, Houston,
Texas, USA. He makes it a point to keep an eye
out for new talent, even when there’s not a specific
opening in mind, and to talk about both fintech and
his organization’s culture when asking for referrals.

“You always have to be on the lookout for tal-
ent,” he says. “And people whom you know and
trust have others that they also know and trust who
might have thought about fintech before.” pM

We want [team
members] to be a
- part of the culture
and sharing
fintech news.”

—Maria José Romo Cotera

Getting Up
to Speed

To make the most of their hard-won talent,
many fintech project managers are embrac-
ing agile. Barclays, for example, launched an
18-month program to adopt enterprise-wide
agile approaches after fintech competi-

tors started to apply pressure. The global
bank moved more than 800 teams to agile
since the program'’s inception in July 2016.
Barclays’ move represents a global financial
sector trend.

“Because of the uncertainty of scope
and technical feasibility, we opted for agile
methodologies on our fintech teams,” says
Maria José Romo Cotera, program manager,
GBM Grupo Bursatil Mexicano, Mexico City,
Mexico. “That approach lets us better respond
to change.”

But daily stand-ups and weekly sprints
aren't the only ways for fintech teams to
stay nimble. Ms. José Romo Cotera and the
leadership team have organized her people
into product teams, each with an integrated
user-experience expert.

“We wanted to always include that user
perspective in every conversation and feature
decision, right from the start,” she says.

SOURCE: PMINETWORK JULY 2017 =3 http://www.pmnetwork-digital.com/pmnetwork/july_2017/MobilePagedReplica.action?pm=2&folio=48#pg50
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hen the last of Museo Atlan-

tico’s 300 sculptures were

fastened to the ocean floor in

January, there was little doubt

that the installation—Europe’s
first underwater museum—would not only attract
and educate tourists but also improve the fragile
marine ecosystem.

From the very start, the three-year, €700,000
project off the coast of Lanzarote, one of the Canary
Islands, was a relentless pursuit of ecological
requirements and benefits. While the sculptures
delivered dramatic commentary on how people
use the ocean—one depicting a boat packed with
refugees, another showing two businessmen play-
ing seesaw on an oil pump—the installation had to,
above all else, help the environment.

Leveraging lessons learned from British art-
ist Jason deCaires Taylor’s five previous aquatic
installation projects, the team transformed the
pH-neutral, corrosion-resistant concrete sculptures
into a b0-square-meter (538-square-foot) artifi-
cial reef submerged 14 meters (46 feet) below the
surface. The reef increases the number, richness

and biomass of sea life, says project team member “We had to take the rigk of startin
Javier del Campo-Jiménez, an environmental scien- the Project while we Were still

List‘from Dracaena ConsulFing and Environmental working to secure pe ission.
Projects, Las Palmas, Spain. Otherwise, the deadlines would

“The artificial reef now attracts an abundance have been extended indefinite[y_" .
and Variety of underwater wildlife COH]HIUIHUGS," —José Juan Lorenzo-Rodriguez, Centers of Art, Culture and Tourism of

he says. “And the residents see the project’s ben- Lanzarote, Lanzarote, Spain
efits to the island’s economy and its ecology.”

ALL IMAGES COURTESY OF JASON DECAIRES TAYLOR/CACT LANZAROTE

Sink or Swim Coqduct extensive Find an environmentally safe Address the Meet the Crew

e praject’s environmental tests location for the museum concerns Qf 15 ke ol e

mission-critical to earn government that would be accessible skeptical island members included:

tasks included: permits for each only by divers accompanied stakeholders. '
phase. by trained guides.
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THE ARTIST
Jason deCaires
Taylor This was
his sixth aquatic
sculpture project.

THE SPONSOR

José Juan Lorenzo-
Rodriguez, CEO, Centers
of Art, Culture and Tourism
(CACT) of Lanzarote

THE SCIENTISTS

A RN
Go With the Flow
The demanding regulatory process to
gain government permits threatened
to throw the schedule way off course
and endanger the entire project.

The team conducted environmen-
tal studies at the outset to ensure the
project met regulatory requirements.
This research captured baseline data
so the team could document the
museum'’s environmental benefits at
project close.

Resolution: In July 2014, the team
decided to start work on the sculp-
tures while it was still seeking regula-
tory approvals. Ultimately, the team
saw little risk in having the artist start
early, as it had consulted carefully
with Spain’s Ministry of Environment
on all regulatory requirements for
building its artificial reef on an unre-
stricted site.

The team secured all necessary
government permissions by Decem-
ber 2015—just in time for the first
batch of 60 sculptures to be installed.

Javier del Campo-Jiménez, environmental

Marta Marrero-Negrin, head  scientist, Dracaena Consulting and

of environmental monitoring,
Dracaena Consulting and
Environmental Projects

Environmental Projects
Luis Guerra Bagaria, hydro-biologist and general
manager, Jason deCaires Taylor Studio

www.pmi.org.tr EYLUL2017 PROJE YONETIM DUNYASI
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» 'We knew to treat the residents as project collaborators and stakeholders."

—Luis Guerra Bagaria, Jason deCaires Ta'ylorStycun, Mexico
*

The View From Shore
Some Lanzarote stakeholders—in-
cluding two political parties and

a workers committee—worried
about the project’s impact from
the start. Wouldn't the museum
harm the coastal ecosystem? And
what if it didn't deliver any eco-
nomic benefits to the island?
Resolution: The project team
addressed community concerns
during public meetings to win over
skeptical stakeholders.

m 2 percent of ticket revenue would
go toward ecological research for
the lifetime of the museum.

mThe island’s existing network of
diving professionals would be in- .
volved, and more instructors would I

be trained for full-time jobs as [ ':‘_"‘ A

museum tour guides. (Lanzarote’s ﬁ -
Centers of Art, Culture and Tourism F"Hi“\""“ | 3
has 30 certified diving centers and d
150 local certified guides.) gl P 2

= Roughly 100 islanders served - ) s
as sculpture models to help local =
residents feel like project owners.

Installation of a section of a
sculpture

Other notable projects:

1) Waste treatment facility modernization for local Lanzarote
government, a two-year, €59-million project that was complet-
Experience: ed in 2014. Mr. Lorenzo-Rodriguez served as project director.
24 years

TALENT SPOTLIGHT Location: Arrecife,
José Juan Lorenzo-Rodriguez, Lanzarote, Spain
CEO, Centers of Art, Culture
and Tourism of Lanzarote

LUL 2017 www.pmi.org.tr
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. "We wanted the

project both to

showcase our

island's underwater

oL e world and to help

e e e S T N

. mfhfﬁvﬁ £ protectit.

Fjji_ .'_:: : —José Juan Lorenzo-Rodriguez
hygy S

w5 i On the Radar

2 i Finding the perfect installation location was
- - ' : all about navigating strict environmental
: ' ' requirements.

& - m |t couldn't be near protected areas or the
’ habitats of endangered species.

m [t couldn't interfere with any natural reefs.

m |t had to offer ideal wave and wind condi-
tions. The museum could only be closed up
to 10 days out of the year for extreme winds.

Resolution: The team went to great lengths
to complete this task—including combing
potential sites to ensure a protected species
of sea grass wasn't growing there. It also
leaned heavily on steps laid out in the Min-
istry of Environment's Methodological Guide
for the Installation of Artificial Reefs, as well

Installation of as feedback from environmental scientists

FThe Rt L= ' at the Universidad de Las Palmas de Gran
Canaria in Spain.

Career lesson learned:
2) Cognitive tourism app for Lanzarote, a “You have to have good communication to convey your project’s benefits. And
project that was completed last year. Mr. in underwater projects, good communications means showing stakeholders a
Lorenzo-Rodriguez was the project manager. positive representation of the project throughout.”

www.pmi.org.tr EYLUL2017 PROJE YONETIM DUNYASI
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“Human Gyre"

Once the perfect ecological location for the (0 Installation of
museum was locked in, the team had to If we wanted another part of
work around another challenge: Red Eléc- to Change the Deregulated
trica, an organization that operates Spain’s [ocation' we
electric grid, was laying an electric cable
near the museum site. would have
Moving the museum to another site had to start
was not an ideal option, as it would have the entire
wreaked havoc with the timeline.
Resolution: The team tweaked the installa- process ?ll
tion's orientation. By rotating the rectan- over again. We
gular grid 45 degrees, the team created a would have
safe, 300-meter (984-foot) space between "
the installation and the electric cable. The lost years.
team also established a restricted area that —]José Juan Lorenzo-
blocked boats and divers from getting near Rodriguez

the cable.

Depth January 2014: Lanzarote's July 2014: Artist begins to make June 2015: Project team launches fina
p . tourism office launches un- sculptures, while project team seeks phase of public information campaign-
PGFCGDUOH derwater Museo Atlantico. regulatory approval from Lanzarote a promotional video—to show local

government. residents benefits of museum.

PROJE YONETIM DUNYASI EYLUL 2017 www.pmi.org.tr
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A Virtuous Cycle

The installation team also had to work
around a protected seabird colony. The
narrow work window—from mid-December
through February, when the birds weren't
breeding—didn’t provide enough time to
install all sculptures at once ahead of the

January 2017 opening.

installed a year later.

February 2016:
First sculpture
installation phase
completed.

So the team split installation into two
phases: The first 60 sculptures were installed
starting in December 2015—and the rest were

Redemption: The team was able to conduct
environmental tests before and after the first
installation phase and document that the
project was meeting its environmental objec-
tives—even before the final 240 sculptures
were placed and the project closed.

"We showed not
only that the
museum had no
negative impact

but also that, as an
artificial reef, it had
a positive impact on
the biological com-
munities by promot-
ing marine life.”

—Javier del Campo-Jiménez,
Dracaena Consulting and
Environmental Projects,

Las Palmas, Spain

January 2017:
Second (and
final) installation
phase completed.

Water Worlds

Museo Atlantico artist Jason deCaires Taylor has com-
pleted five other aquatic sculpture projects around the
world:

M.U.S.A. MUSEO SUB-
ACUATICO DE ARTE
Location: Cancun/Isla Mujeres,
Mexico

Installed: 2009

The 420-square-meter
(4,521-square-foot) museum is
divided into two galleries, each accessible by snorkelers,
and features 500 sculptures.

OCEAN ATLAS

Location: Nassau, the Bahamas
Installed: 2014

The museum's only piece is the
world's largest underwater sculpture.
At 5 meters (16 feet) tall and 60
tonnes, the artwork had to be as-
sembled underwater in sections.

VICCISITUDES

Location: Moilinere Bay,
Grenada

Installed: 2006

The artist’s first project—75
sculptures placed across 800
square meters (8,611 square
feet)—was designed to divert
tourists away from nearby Flamingo Bay, where a reef
has been damaged by too many tourists.

THE RISING TIDE
Location: London, England
Installed: 2015

Sculptures of horses and their
riders were installed on the
shore of the River Thames.
Water levels that change
throughout each day affect how much of the sculptures
are revealed.

ALLUVIA

Location: Canterbury, England
Installed: 2008

Sculptures of two female figures are
submerged in a shallow section of the
River Stour. Visitors can view them
from the Westgate Bridge, and they
are internally illuminated at night.

SOURCE: PMINETWORK JULY 2017 =3 http://www.pmnetwork-digital.com/pmnetwork/july_2017/MobilePagedReplica.action?pm=2&folio=54#pg56
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Who are
Project Managers?

They are organized, passionate and goal-oriented who understand
what projects have in common, and their strategic role in how
organizations succeed, learn and change.

roject managers are change agents: they make
project goals their own and use their skills and
expertise to inspire a sense of shared purpose within
the project team. They enjoy the organized adrenaline of
new challenges and the responsibility of driving business

results.

They work well under pressure and are comfortable with
change and complexity in dynamic environments. They
can shift readily between the “big picture” and the small-
but-crucial details, knowing when to concentrate on

each.

Project managers cultivate the people skills needed to
develop trust and communication among all of a project’s
stakeholders: its sponsors, those who will make use of
the project's results, those who command the resources

needed, and the project team members.

They have a broad and flexible toolkit of techniques,
resolving complex, interdependent activities into tasks
and sub-tasks that are documented, monitored and
controlled. They adapt their approach to the context and
constraints of each project, knowing that no “one size”
can fit all the variety of projects. And they are always
improving their own and their teams' skills through

lessons-learned reviews at project completion.

PROJE YONETIM DUNYASI EYLUL 2017 www.pmi.org.tr

Project managers are found in every kind of organization
-- as employees, managers, contractors and independent
consultants. With experience, they may become
program managers (responsible for multiple related
projects) or portfolio managers (responsible for selection,
prioritization and alignment of projects and programs

with an organization's strategy).

And they are in increasing demand worldwide. For
decades, as the pace of economic and technological
change has quickened, organizations have been directing
more and more of their energy into projects rather than

routine operations.

Today, senior executives and HR managers recognize
project management as a strategic competence that is
indispensable to business success. They know that skilled
and credentialed practitioners are among their most

valuable resources.

Does this describe you? Interested in a career in project

management?

See what PMI can offer you
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State of Flux

Agile approaches are becoming ubiquitous. But efficacy challenges remain.
By Jessica Boden

WIDESPREAD WORK IN PROGRESS

The vast majority of organizations now use agile practices. And most
say they still have room to mature.

Organizations that use agile:

of companies believe that agility and
collaboration are critical to success,
but only 6% describe themselves as

highly agile today. >

100 94%
% 88%

80%

80

70

6° 98%
50 of organizations I'ge

2011 2013 2016 realized success

from agile
projects.

80% of respondents say their organization is at or below
a “still maturing” level regarding agile practices.

LANDSCAPE VIEW

The software world often steals the agile adoption spotlight. But a majority of
organizations in three other industries say they use agile approaches:

8@9

Marketing Customer support Sales

o o o
54% 53% 52% &

How agile are entire organizations?

8% 32% 58% 2%

of respondentssayall  say more than half of say less than half of say none of their
of their teams are agile.  their teams are agile. their teams are agile. teams are agile.
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http://www.pmi.org.tr

A\p: : l ISTATISTIK

TURKEY CHAPTER

BENEFITS AND BARRIERS

These are the five most common reasons organizations adopt agile practices:

81% 81%

88% 83% 83%

Ability to manage Project visibility Increased team Delivery speed/time Team morale
changing priorities productivity to market

And these are the five biggest obstacles preventing organizations from implementing them:

Security issues: 43%

Budget constraints: 43%

Integrating tools and techniques: 42%

*e Skills and in-house knowledge: 41%
°

Organizational culture: 37%
WHAT IT TAKES TO SCALE UP
. o
K 3 0 /0 of organizations have

scaled agile beyond software development.
But only 6% have done so across the
entire organization.

The five tips for successful scaling most cited by respondents:

Internal agile coaches: 52%

Executive sponsorship: 48%

®
Consistent process and practices: 41%

o
Implementation of a common tool across teams: 36%

e
Agile consultants or trainers: 36%

)

°
°® Sources: 17th Annual State of Agile Report, VersionOne, 2017; 8th Annual State of Agile Survey, VersionOne, 2014; Accelerating Velocity and Customer Value
with Agile and DevOps, CA Technologies, 2017; Global Human Capital Trends: Rewriting the Rules for the Digital Age, Deloitte, 2017

8 http://www.pmnetwork-digital.com/pmnetwork/july_2017/MobilePagedReplica.action?pm=2&folio=16#pg18

SOURCE: PMNETWORK JULY 2017
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Getling It Done | ProjECT MANAGEMENT IN ACTION

Learning
Opportunity

Don't dread the validation and verification process.
Use it to build knowledge.

By Edward B. Farkas, PMP

Share Your
Thoughts

No one knows project
management better
than you, the project
professionals “Getting
It Done.” So every
month, PM Network
shares your expertise
on everything from
sustainability to
talent management,
and all project

topics in between.

If you're interested

in contributing,

email pmnetwork@
imaginepub.com.

ou just presented the steering
committee with a status report on
your project. You're feeling great:
The project is on schedule, within
budget and meeting scope.

But then you hear an independent validation
and verification (IV&V) firm has been hired to
confirm all the rosy news you just presented. You
start to feel nervous. What if you made an error
in your estimates? What if they find a major flaw
in your project plan and tell the executives at
your organization?

The IV&V process—which is expanding beyond
government and into commercial firms—can put
fear in the heart of a project manager. But it doesn’t
have to be this way. In fact, the review can be a

great learning experience for project professionals.

INDEPENDENT REVIEW
The IV&YV process simply verifies a client is getting

what it paid for—ensuring that a project or pro-
gram is within scope, meets contractual require-
ments and is delivered on time with as little risk as
possible. What makes this different than a typical
program or project review is that the IV&V team
is independent: It has no loyalty to the sponsor,
client, project or project team members, so it can
produce unbiased findings.

Typically, the IV&V team works unobtrusively
to gain information about the project, provides
advance notice of their observations and gives time
for you to correct course before the official report
is issued. If the project is being well managed, they
will be glad to say so. However, if it’s not going so
well, you'll have the opportunity to learn exactly
where it’s off track, as well as measures you can
take to correct it.

DISCOVERY AND RECOVERY

I once led an IV&V team reviewing a US$170 mil-
lion public works project. The project was four
months behind schedule. The agency’s project
manager had never managed a project of this mag-
nitude, and the assistant project manager was new
to the field. My team discovered departures from
standard industry practices, explained them to the
project team and talked about ways to remediate
the issues.

Through this process, the project managerand
assistant project manager gained valuable insights
into scope management, cost management, pro-
curement, risk management and the monitoring
and control of schedules. They were able to turn
the project around—the project manager was
formally recognized, and the assistant project man-
ager was promoted.

Project managers shouldn’t view IV&V as a
threat. Being open to learning from their positive
and negative findings provides an opportunity for
you—and your project team—to eliminate future
project obstacles. pPM

Edward B. Farkas, PMP, is managing director of At-
lantic Professional Consultants LLC, New York, New
York, USA and adjunct professor at Universidad de
Especialidades Espiritu Santo, Guayaquil, Ecuador.

SOURCE: PMINETWORK JULY 2017 (=& http://www.pmnetwork-digital.com/pmnetwork/july_2017/MobilePagedReplica.action?pm=2&folio=26#pg28
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A Booming Profession:

Project Management

Regardless of your career stage, the Certified Associate in Project Management
(CAPM)° certification is an asset that will distinguish you in the job market and
enhance your credibility and effectiveness working on—or with—project teams.

Among the reasons to pursue the
CAPM?® certification: employers are
looking. They're seeking qualified
practitioners in the project management
field to fill the fast-growing demand.
With a project management
certification like CAPM® you prove to
the world you're ready to tackle its
challenges, stand out to employers and
be poised to move ahead.

Project management is a rapidly growing profession. Through 2020, 1.57
million new jobs will be created each year and qualified professionals are
in demand. In a highly competitive world, skills in project management are
what employers want. Take advantage of this trend today.

Learn more about CAPM certification at PMl.org/CAPM
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[.)igitalizasyon Caginda
’ Inovasyon
rojelerinin
_| YOonetimi
= Ve Liderligi

Yazan: ilke Géktiirk Bozkurt

Digitalizasyon Caginin Getirdikleri
- N akro ve mikro diizeyde yapilan arastirmalar, her gecen giin yeni
I .‘ bilgiler edinmemizi sagliyor. Albert Einstein, Stephen Hawking ve

Michio Kaku gibi bilim adamlarinin evren, galaksiler ve uygarliklar

hakkinda ortaya koydugu teoriler, uzayda yasam ve galaksiler arasi seyahat

konusunda insanliga biyiik bir vizyon sagliyor. Bir diger yandan mikro
diizeyde yapilan arastirmalar ise yasam ve malzeme bilimlerinde devrim
niteliginde. 3 boyutlu yazicilarla basilan sentetik organlar, deri altina veya
kalbe takilan sensorler, genetik bilimindeki ilerlemeler, nanoteknoloji ve

robotik teknoloji alanindaki gelismeler bize ¢ok farkli bir gelecek sunuyor.

Tarih kitaplarinda yerini ¢ag atlama olarak alacak bir dénemin icindeyiz.
Ustelik bu déniisim diger caglarin gecisinden ¢ok daha hizli. Hem tiim
sektorleri hem de insanlari hizla etkilemeye bagladi. Gelisen teknolojilerle
dijitallesmenin yayginlasmasindan, bu donem “Digitalizasyon Cagl" olarak
isimlendiriliyor. insanlarin artan bilgi diizeyi ve farkindaliklariyla beraber bu

girdigimiz caga "Anlam Cagi veya Bilgi Cag” diyenler de var. »
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Adina ister
“Digitalizasyon
Cagi" diyelim,
ister “Anlam
Cag!" ister de
“Bilgi Cag"
bir¢cok yapisal
degisimlerin
yasanacagi ¢cok
farkli bir diinyaya
hazirlanmaliyiz.

insanlarin degisen beklentileri ve yeni algilama bicimleri
ise yeni kavramlari beraberinde getiriyor, yeni akimlarin
olusmasini sagliyor. Bu akimlar ortak yaratim (Acik
inovasyon), maker hareketi, tasarim odakli dustinme,
(Kitlesel paylasim

ekonomisi (Air bnb), dongisel ekonomi, internet parasi

katiimci  ekonomi fonlama),
(Bitcoin), endistri 4.0, akilli sehirler, platform devrimi,

karanlik fabrikalar vb. olarak siralanabilir.

Robotiklesme, yapay zeka (Al), gelisen algoritmalar
(Robotik stre¢ otomasyonu- RPA, kisisel asistan
(Siri)), arttirilmus gergeklik (AR), sanal gergeklik (VR),
nesnelerin interneti (loT), buyuk veri (Big data),
giyilebilir teknolojiler hizla gelisip hayatimizda yerini
aliyor. Veri analizi, bilgi yonetimi, glivenlik konulari ise

Oénemini her gecen giin daha da arttiriyor.

Kiiresel Rekabet Ortaminda
Hayatta Kalabilmek

Vizyonlar degisiyor, bildigimiz kavramlar yikiliyor.
Simdiye kadar gorilmeyen, exponansiyel bir sekilde
artan bir hizda degisim yasaniyor. Kisaca bambagka bir
diinyaya dogru ilerliyor insanlik... VUCA World denilen
bu kaygan, kesin olmayan, karmasik ve belirsiz ortamda
tlim bu degisimlerin yansimalari her sektéri etkiliyor.
Degisen kiresel standartlar, gelismis ve gelismekte
olan Ulkelerin gelecek vizyonlari, stratejileri ve eylem
planlari bizlerin de vizyonumuzu, stratejilerimizi ve

eylem planlarimizi yeniden yapilandirmaya zorluyor.

Her gecen giin daha da yogunlasan, hiz kazanan ve
kiiresellesen rekabet ortaminda, isletmelerin hayatta
kalabilmeleri, karliliklarini  devam ettirebilmeleri
ve surdirdlebilir bir firma olmalari rakiplerinden
farklilagmalari ve dinamik sekilde degismeleriyle
miimkiindiir. Bu sebeple inovasyon, giinden giine daha
cok 6nem kazanmaktadir. Digital doniisim inovasyon

baslig) altindaki giincel ve 6nemli bir konudur.

Digital donistim bir yolculuktur, bu yolculukta asamali
bir yaklasim iceren net bir yol haritasi yolu aydinlatir.
Digitallesme yeni orgiitsel modele ihtiya¢ duyar, bu
da isletmelerin hem organizasyon yapilarinda hem de

kiltirlerinde degisim yapmalari demektir.

inovasyonlarin ve digital dénlsiimiin beraberinde
getirdigi degisim, karmasik bir psikolojik ve sosyolojik

varlik olan insan tarafindan bu kadar kolay kabul
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edilmemektedir. Insana aliskanliklarina  baglilik,

glivende hissettirir. Konfor alanindan c¢ikilmasi
anlamina gelen degisime, insan yapisinin bir direnci
vardir. Isletmeleri olusturan, insanlarin dogalarindaki
bu direncin dogru yonetilmesi, hizla degisen diinyaya

isletmelerin sirddrdlebilir olmalari icin ¢cok 6nemlidir.

Gelecege inovasyon
Projeleriniz ile Hazirlanin

Uriinlerde/hizmetlerde, is siireglerinde, organizasyon-
larda, pazarlama faaliyetlerinde, ya da is modellerinde

yapilacak ve ilave katma deger

yaratacak  yenilikler  anlamina $irket vizyonu
gelen inovasyon, bu tanimdan yola gelecegi
cktigimizda aslinda Isletmelerde tasarlarken,
yapilacak tim projeleri inovasyon
kapsamaktadir. ~ Uzun  soluklu Stratejileri bir yol

basarilar elde eden isletmelerin
inovasyon ve teknoloji yonetimine
énem verdigi gériilmektedir. “inovasyon Proje Portfoy

Matrisi" stratejiler ile uyumlu projeler segilerek

olusturulmalidir.

“Gelecegin getirecegi firsatlar neler? Gelecegin

dinamiklerinde yenilikgi bir is modeli nasil yaratabiliriz?

Hangi konularda yenilikler

Projelerin
DOGRU

yapmaliyiz? Bunun icin ilave hangi

yetkinliklere ihtiyacimiz olacak?

Mevcut  hizmetlerimize  baska . 2
. . degil, DOGRU
hangi  tamamlayict  hizmetler oleri
rojeterin
ekleyebiliriz?” vb. sorulara proj
_ yapilmasi da
yanit arayarak, inovasyon ve .
gerekli.
digital  donisum  stratejilerini

sekillendirilmeli ve ayirilacak bitgenin ne kadarinin
maliyet azaltma/verimlilik projelerine, ne kadarinin kar/

gelir arttirma projelerine ayrilacagi belirlenmelidir.

Ozetle “stratejik yonetim” ile stratejilerin netlesmesi

sonra  stratejileri  destekleyen dogru  projeler
olusturulmali, 6ncelik ve risk yonetimi bakistile “portfoy
yonetimi” yapilmali, isletme kaynaklarini verimli ve
etkin kullanilarak kaynaklarin optimize edilmesi icin
“program yonetimi” yapilmali ve secili projelerin
basariya ulasmasi icin “proje yonetimi” yapilmalidir.
Yenilikgilik ve ceviklik isletmeyi donusturirken, devam
eden isletme operasyonlarini yénetme diger hedef

olmalidr.

haritasi sunar.

yapilmasi yeterli
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Digitalizasyon Caginda Proje Yonetimi

Kiiresellesme ve digitallesme ile birlikte daha ¢evik,
daha rekabetci, daha farkli olma gereksinimleri
herseyi degisip donustirirken, “Proje Yonetimi”
alaninda da yeni yaklasimlar gelisti. Ge¢misten
glinimiize ortaya c¢ikan proje  yonetimi
yaklagimlarinin gelisimine baktigimizda, giinimiiz
hizina yetisen Cevik yaklasimla, koordinasyon
ve is birliginin etkinligine dayanan Dev-Ops
yaklagimlarini gériiyoruz. Ayrica proje yénetiminin
bir metodoloji olmaktan ¢ikip, odagina insani alan

bir felsefeye doniistiglini gozlemliyoruz.

Silolar icinde hiyerarsik organizasyon yapis,

holokrasiye dogru kayiyor. is birliginin arttigi,
hizli kararlarin alindig), Kalttrel degisimin icinde
yeraldigi ve organizasyon yapisi olarak etkin ve
basit bir yapmin olusturuldugu, bu yeni nesil
yaklasimlarla projelerin daha hizli, daha etkin,
daha az maliyetle, daha misteri odakli olmasi

hedefleniyor.

Digital dénugtimiin getirdigi yenilesim/inovasyon
projelerinin yonetimi, bu dénemde 6nem kazaniyor.
Bir fikri, katma deger yaratan bir inovasyona
donistirmek iyi bir degisim liderligi ve proje

y6netimi yapmakla mimkiin.

— HOLACRACY —

O
O

Flexible Organizational
Structure

New Meeting Format

Geared toward action and
eliminating over-analysis

With clear roles and
accountabilities

@
o
@ 9

Unique Decision-
making Process

More Autonomy to
Teams and Individuals

For individuals to solve issues
themselves and cut through
bureaucracy

To continuously evolve the
organization's structure,

Digitalizasyon Caginda Projelere Liderlik Etmek

Sistemler, kavramlar, ¢alisma diizenleri ve iletisim
yontemleri degisiyor. Robotiklesme ve gelisen
yapay zeka algoritmalari, daha o6nce insanin
yapmig oldugu rutin tekrarli ve katma degersiz
isleri otomatiklestirmekte,
bu insanin yaraticiligini

daha fazla kullanmasi,

yeni projeler tasarlamasi
Ray Kurzweil, ve zamanini gelistirmeye
2035y|l|nda harcayabilmesi  anlamina
konustugumuz gelmekte.
ki§ilerin artik insana bagli hatalarin ve
biyo[ojik ve yapay iletisim kaynakli yanlislarin
zekayl igeren bir azalmasi anlamini
kombinasyonu
olan “insan
2.0" olacagini
ongoriyor.

Projelerde

taslyan bu durum, proje
liderlerinden  beklentileri
de  degistiriyor.  Proje

liderlerinin artik degisime

liderlik etmeleri de gerekiyor. Kompleks problem
cozme yetisi, kritik ve stratejik dusiinme yetenegi
ve yaraticilik, en Gst sirada beklenen yetenekler
arasinda yerini aliyor.

Screenager olarak nitelendirilen yeni nesil de hizla is
hayatina girmeye basladi. Multitasking, gorsel, reset
tusu aliskanligr ile hatadan korkmayan, becerikli,
asirt bilgi ile uyarildigindan konsantrasyonu disiik
olmalari en belirgin &zellikleri. Proje liderleri
esnek bakis agisi ile farkli nesillerle calisabilmeli,
teknolojiye yatkin olmali ve takimlarindakilerin
ortak hedefte kitlenmesini saglayacak motivasyon

unsurlarini iyi analiz edebilmelidir.

Digital ¢agda basarili olmak icin: Degisime acik,
cevik ve esnek olun. Bakis aginizi zenginlestirin ve
yetkinlerinizi gelistirin ve oyunun kurallarini siz

degistirin.

ilke Goktiirk
Bozkurt

istanbul Teknik Universitesi
insaat Miihendisligi bélimiinden
Lisans, Yapi Isletmesi
Anabilimdali'ndan Yiiksek Lisans
derecesi alarak “insaat Yénetimi”
konusunda uzmanlasti. PMI
(Project Management Institute)
Metodolojisi ile tanistiktan

sonra “Proje Yonetimi"
konusunda derinlegti.

ikinci Lisans olarak “isletme”
okudu, finans ve yonetim
konularini bilgisine katarak
Yonetime biitiinsel bakis
sagladi. Yénetimde “insan
Faktorii” niin farkindaligi ile
Adler International Central
Europe'tan “Profesyonel
Kocgluk”, Mare fidelis'den
“Lider Koglugu"” egitimi aldi.

17 yillik meslek hayatinda
Acibadem Grubu ve STFA Grubu
gibi biiyiik ve éncii firmalarda
Yénetim seviyesinde sirketin
biitiin olarak gelismesinde,
yeniliklerin takip edilip
6grenilip uygulanmasinda

rol aldi. Kurumsal Kaynak
Planlama (ERP), Proje

Yonetim Ofisi Kurulmasi,
Yénetim Sistemleri (1SO),
Kurumsal Risk Yénetimi(ERM),
Kurumsal inovasyon Yénetimi,
Sirdiirilebilirlik gibi yenilesim
ve yeniden yapilanma
projelerinin liderligini yiiriitti.

istanbul Proje Yénetim
Derneginin (IPYD) 2016~
2018 Yénetim Kurulu
Baskanligini yiiriitmektedir.

inovasyon, Gelecek Tasarimi

ve Degisim Liderligi konusunda
danigmanlik yapan, Liderlik ve
Performans konularinda Yonetici
koglugu hizmetiveren Sn.
Bozkurt, Evli ve 1 cocuk annesidir.
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isim kurslari ve ag kurma firsatlari

izasyonel basarininartirilmasi igin caligir.

AR

.

ORGANIZATIONAL
PROMET MAMAGEMENT
TURITY MODEL
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Organizasyonel Proje Yonetj

PORTFOLIO

./'

Proje Konfiglirasyon
Yonetimi

Proje Risk Yonetimi
Uygulama Standarti

Kazanilmis Deger
Yonetimi Uygulama
Standart

750.000+

Diinyada 750.000'den fazla PMP bulunmaktadir.

1/3

PMP sertifikasi, proje yonetiminin kiresel dilini
konustugunuzu ve anladiginizi, sizin diinya
¢apinda profesyonellerden, organizasyonlardan
ve uzmanlardan olusan bir topluluga bagli
oldugunuzu ifade eder.

Organizasyonlarda proje yo
birinden fazlasi PMP sertifi
daha fazlasini zamaninda, ka
belirlenen bltgesi icinde ta
(PMI Pulse of the Professiol

PMI SERTI

PMpP® Proje Yonetimi Profesyoneli PMI-PBA®
PgMP® Program Yonetimi Profesyoneli PMI-RMP®
A4
PfMP® Portfolyo Yonetimi Profesyonel PMI-SP®
PMI-ACP® PMI Cevik Sertifikali Uygulayici CAPM®
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Practice
STAMDARD
FOR SCMEDULING

1lama
Standarti

Proje Tahmini
Uygulama Standarti

Proje Yoneticisi
VYeterlik Gelistirme?

aas ve kazang potansiyeli agisindan 6nemli
vantajlar saglamaktadir. PMP sertifikali proje
oneticilerinin maaslar ortalamanin yaklasik
%20si oraninda daha yuksektir. (PMI Kazang Gici
Maag Anketi sonuglarina gére)

RI

PMI is Analizi Profesyoneli
PMI Risk Yonetimi Profesyoneli
PMI Zaman Planlama Profesyoneli

Sertifikali Yardimci Proje Yoneticisi
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PMI YAYINLARI VE EGIiTIM KAYNAKLARI

Meslegin Nabzi Yillik Global Arastirmalari Distince Liderligi Yayinlar

PM Network®

PMI Today®

Project Management Journal® https://www.projectmanagement.com/
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Ford Otosan'in

Projesi 64 ilde 8.386 kiz 6grenciye ulasti

ord Otosan tarafindan, Ko¢ Holding'in “Ulkem igin Toplumsal Cinsiyet Esitligini Destekliyorum” projesi
kapsaminda, Ucan Siiplirge Kadin iletisim ve Arastirma Dernegi ve T.C. Milll Egitim Bakanligi is birligiyle hayata
gecirilen, "Bal Arilari Miihendis Oluyor" Projesi, 2016-2017 egitim sezonunda 64 ilde 8.386 kiz olmak lizere 14

bine yakin 6grenciye ulasmayi basard.
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Meslek segiminde cinsiyet ayrimciligina dikkat ¢ekmek,
kadinlarin is ve mesleklere katiliminin 6nemi hakkinda
kamuoyunda farkindalik yaratmak amaciyla gelistirilen
“Bal Arlari Mihendis Oluyor” projesi, 2016-2017
egitim sezonu sonunun sonlanmasiyla ikinci donemini
tamamladi. 81 ilde 8.100 kiz Ogrenciye ulasmayi
hedefleyen proje simdiden 64 ilde 8.386'si kiz olmak

lzere toplam 13.854 6grenciye ulasti.

Haydar Yenigﬁn: is basvurularinda kadin
“Mij icli mihendis  oraninin  dusuk
Miihendislik
meslegini tercih olmasi sebebiyle boyle bir o q4ayk yaratarak kadin ve erkekler icin firsat esitliginin Gnemine vurgu yapmak ve
eden kiz 6grenci projeyi hayata gecirdiklerini ;0 giglik meslegini segen kiz 6grenci oranini artirmak icin egitimler veriliyor. Ford
oranini ve kadin ifade eden Ford Otosan Genel Otosan muhendisleri de rol model olarak miihendislik meslegini, calisma kosullarini ve
miuhendislerin Mudart  Haydar  Yeniglin, o4 tecribelerini ogrencilere ve ailelerine aktariyor.
gérﬂnﬂrlﬂgﬁnﬁ projeyle ilgili sunlari soyledi:
artlrmayl “Bu projeyle amacimiz, meslek Her ilin Milli Egitim Mudiirliikleri ve Ford bayilerinin destekleriyle yiriitiilen projeyle;

hedefliyoruz"

seciminde toplumsal cinsiyet ~ 81ilde enaz 81 lisede, 8.100 kiz ve 8.100 erkek lise 6grencisi, velileri ve 6gretmenlerine
kaliplarindan kaynaklanan  ulasilmasi hedefleniyor. Iki yil boyunca farkindalik egitimleriyle stirecek olan projenin
dnyargilari yikmak; kadin ve erkekler icin firsat esitliginin ~ devaminda, sirdirilebilirliginin saglanmasi igin Ford Otosan ve Ugan Siipiirge Kadin
dnemine  dikkat cekmek. Mihendislik meslegini iletisim ve Aragtirma Dernegi tarafindan bes yil boyunca ortak bir izleme programi
tercih eden kiz 6grenci orani ve kadin miihendislerin ~ da yiriitilecek. Ford Otosan, proje kapsamindaki okullarda egitimini tamamlayarak

gorinirligini artirmay! hedefliyoruz. Gururla belirtmek Universitelerin miihendislik boliimlerini tercih eden kiz 6grencilere staj imkani sunacak.

isterim ki, projemizde ulasmayi hedefledigimiz kiz 6grenci Bilgd ici
ilgi igin:
sayisini simdiden astik. Sahada bir araya geldigimiz . ) .
Ogilvy PR / Mehtap Cakiroglu / 0530 580 74 18 / mehtap.cakiroglu@ogilvy.com
ogrencilerin hevesleri ve tutkulari, bizlere ne kadar

Ogilvy PR / Aynur Getin Ozden / 0549 787 06 86 / aynur.ozden@ogilvy.com
dogru bir proje baslattigimizi bir daha géstermis oldu.
Projemizin ikinci dénemini ¢ok giizel sonuglarla kapatmis
bulunuyoruz, 2017-2018 egitim sezonuyla birlikte geri
kalan sehirlerimizi ayni heyecanla dolasmaya devam

edecegiz.”

Ford Otosan projenin
sonunda staj imkani
sunacak

Kog¢ Toplulugu'nun yiirittigi  “Ulkem igin” adli
sosyal sorumluluk projesinin, 2015-2017 temasi olan
“Toplumsal Cinsiyet Esitligi” cercevesinde, Milli Egitim
Bakanligi ve Ucan Siipiirge Kadin iletisim ve Arastirma
Dernegi is birligiyle baslatilan “Bal Arilari Miihendis
Oluyor” projesiyle 81 ilde egitim géren kiz &grenciler
miihendis olma yolunda tesvik ediliyor. Okullarin tatil
olmasiyla mola veren proje, yaz tatilinin ardindan 17 ili
daha ziyaret ederek, Turkiye'nin her ilini ziyaret etmis
olacak. 24 ay siirecek projenin saha uygulamasi; Ugan
Siipiirge Kadin iletisim ve Arastirma Dernegi Toplumsal
Cinsiyet uzmanlari, Psikolojik Rehberlik ve Danismanlik
uzmanlari ve Ford Otosan gonilli mihendisleri
tarafindan il Milli Egitim Miidurliikleri ve Ford bayileri
destekleriyle gerceklestiriliyor. Meslek se¢imi hakkinda
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. PMI Tiirkiye
Iletisim ve Sosyal Medya
Direktorliigii'nden Mesaj

osyal Medya ekibimiz temel olarak PMI Tirkiye'nin tiye ve goniillileri ile yapilan
tim calismalarinin paylasilmasi ve boylece PMI Tirkiye marka degerinin daha da

artmasi icin gorev yapmaktadir.

Bu bakis agisiyla, aylik diizenli yapilan PGA'lardan, Ankara ve Istanbul'daki PM Summit'lere ve bunun
disinda PMI Tirkiye'nin farkli etkinliklerinden ¢ok 6zel anlari, degerli bilgilerle birlikte LinkedIn, Facebook,
Twitterkanallarindan paylasmaktadir. Cok gen¢ ve dinamik bir takima sahip olan sosyal medya ekibi,
PMI Tirkiye'ye yakisir sekilde giincel icerik tiretmekte ve trendleri de takip ederek chapter paylasimlarina

yansitmaktadir.

Ekip ici uyumun PMI Tirkiye icerisinde 6rnek olabilecek seviyede mitkemmel oldugu bu takimimizin gayretleri
sonucu, bir marka yerine organizasyon icin ¢ok kisa sayilabilecek bir zaman araliginda, PMI Tiirkiye sosyal
medya takipgi sayilarini yillar bazindan %100’lerin tizerine tasimistir. Giincel rakamlarla birlikte LinkedIn'deki

takipgi sayimiz 5000'i asarken, Facebook 3000’e dayanmistir.

Sosyal medya kanallarimizile sizlerle butiinlesmekten duydugumuz mutlulugu ifade eder, biitiin takipcilerimize

tesekkrlerimizi sunariz.
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!_‘..pf.' l Goniillii Postasi

Sosyal Medyadaki bu harika ¢alismalari ortaya ileti§im Cal|§mala ri

cikaran ekibimiz, iletisim ve Sosyal Medya
DirektSriimizRidvan Akcicek'in koordinasyonu  py Tirkiyeig iletisimini giiclendirmek, 6zellikle
ile Sosyal Medya Asistan Direktoriimiiz Sule giin gectikce biyiiyen ailemizin Chapter
sekeroglu, Sosyal Medya Gonillilerimiz  gsnijlliilerinin yapilan calismalardan haberdar

Yagmur Unalve Alara Yaman'dan olusmaktadir. 4 mag) adina yayinlanan haftalik biiltenimiz

Bu ekibimiz sadece bir gonulli grubu degilayni  «Ggniilli Postasi”, iletisim ekibi tarafindan
zamanda kendine “Sosyal Medya Dostlar”  gerlenerek gonderilmektedir. Su ana kadar 22
diyecek kadar birbirine kaynasmis, glizel bir ¢4y, yayinlanan postamizin yayim editorliik
L. . @Ylll.la;ml’npl.umnﬂklnl.lllemlx
arkadaslik ruhuna sahiptir. calismalari, iletisim Gonillimiiz Muhammed

Emin Topsakal tarafindan yapilmakta ve

iletisim ve Sosyal Medya Direktdriimiiz Ridvan

Akgicek tarafindan koordine edilmektedir.

Sosyal 6000 —
Medya
Uye Sayisi
y y m Linkedin Company Page
Artig
Grafigi 500 —
4000 —
Facebook
3000 —
Linkedin Group Page
2000 [— 1620 Twitter
1329
1005
883
1000 —
323 You
e, e
33— i
0 I I
15 Dec 2014 15 Dec 2015 Today
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P M |TUrkiye Chapter'inin yurittiigi tim faaliyetler ve projeler goniilliiliik esasli olup, goniilli olarak yer alabileceginiz isler

haftada birkag saatlik katilimin yeterli olabilecegi projelerden 6zel bir projenin yonetimine kadar ¢esitlilik gostermektedir.

Chapter biinyesinde yiiriitiilen faaliyetlerin bir kismi asagida yer
almakta olup, hayata gecirilebilecek projeler goniillilerimizin

hayal giicii ile sinirlidir.

1. Kurumsal Uyelik: Géniillii proje ekibimiz biiyiik kurumlari
ziyaret ederek PMI ve PMI Tirkiye Chapter'i tanitiyor, proje
yonetiminianlatiyor, calisanlarinin tiye olmasiile ne gibi faydalar

kazanacaklarinin farkindaligini olusturmaya calisiyorlar.

2. CAPM Sertifikasi Egitimleri: PMI'nin verdigi sertifikalardan
biri olan CAPM sertifikasinin egitimlerini 6grencilerin ¢alisma
hayatlarina daha hazir olarak baslamalarini saglamak icin
lcretsiz olarak veriyoruz. Bu egitimlerin hem igerigini hazirlayan

hem de egitimlerini veren goniillui bir proje ekibimiz var.

E YON YASI EY

3. PM Summit istanbul-Ankara: Yilda bir kez istanbul
ve Ankara'da duzenlenen uluslararasi katilimli  Zirvelerin
organizasyonunu yapan, konusmacilari, programi, program

icerigini olusturan gondilli Proje ekibimiz bulunmaktadir.

4. Proje Yonetim Diinyasi Dergimiz: Her yil belirli periyotlar
ile dergi yayinliyoruz. (pdf versiyonunu web sayfamizda
bulabilirsiniz. ) Dergi tamamen gondillilerimizin
destegi ile hazirlanmaktadir. Derginin igeriginin hazirlanmasi,
roportaj yapilmasi gibi isler icin gondullilerimiz destek

olmaktadir.

5. Sosyal Medya: Sosyal medyada diizenli olarak paylasimlar
yapan bir goniillt ekibimiz bulunmaktadir. (twitter, facebook,
linkedin vb.)


http://www.pmi.org.tr

6. Aylik Etkinlikler: Her ay Istanbul ve Ankara'da 2 defa,
izmir'de farkli periyotlar ile yapilan etkinlikleri organize eden,
konusmaci ayarlayan bir goniillii ekibimiz var. Etkinlikleri www.

pmi.org.tr web sayfamizdan takip edebilirsiniz.

7. 1T Ekibi: Web sayfasi ve Chapter ici iletisimi koordine eden bir

BT gondillii ekibimiz bulunmaktadir.

8. Yilin En lyi Projesi: Yilin en iyi projesi 8diiliinii koordine
etmek ve sartlarini belirlemek icin calisan bir gonilli proje

ekibimiz bulunmaktadir.

9. Goniilliilerin Yonetimi: Gondllulik taleplerini yoneten ve
ayrica Universitelere ziyaretlerde bulunarak proje yénetimi,
PMI ve PMI TR'nin ¢alismalarinin tanitimini yapan bir ekibimiz

bulunmaktadir.

10. Mentérlitk: Universite 6grencilerine mentérlik yapan

gonillt proje ekibimiz bulunmaktadir.

11. PMI EF: PMI Tirkiye biinyesinde ilkokul 6gretmenlerine
egitim verilerek verilen bilgilerin 6grencilere aktarilmasinin

beklendigi, cesitli Okullarda programi yiiriiten géniillii bir proje

ekibimiz bulunmaktadir.

+ Her seyden 6nce liderlik becerilerinizi gelistirebileceginiz bir
cevre icerisinde yer almak,

- Is cevrenizin genislemesi,

+ Kar amaci glitmeyen bir kurulusta islerin nasil yuridigu
hakkinda bilgi sahibi olma,

+ Profesyonel deneyim ve gelisim,

+ PMP sertifikasinin devamliligi icin PDU kazanma,

PMI TR goniillu ilanlari sayfasinda yayinlan-
makta olup ilanlara basvuru yapabilmek icin 6ncelikle

lizerinden hesap olusturmaniz gerekmektedir.

Gondlldlak ile ilgili her turld sorunuz igin

adresinden bizimle iletisime gecebilirsiniz.

)17 PROJE UNYASI
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PMIStore

HOW TO ORDER
Online:
marketplace.PMl.org

Telephone:
1-866-276-4PMI
(U.S. and Canada)
or +1-770-280-4129
(international)

Email: info@
bookorders.pmi.org

Phone ordering hours
now extended until
8:00 p.m. U.S. Eastern
Time (GMT -4)

Nuno Gil, Colm Lundrigan, Jeffrey K. Pinto, Phanish Puranam

Megaproject Organization and
Performance: The Myth and
Political Reality

his book delves into the

complex world of orga-

nizing megaprojects and
investigates the extent to which the
performance of these projects could
be traced back to their organizational
structure.

Through research on multiple
case studies, including the London
Olympic Park and Heathrow Airport
Terminal 2, the authors show how
megaprojects are unique in how they
are organized. They explore core-
periphery relationships between pro-
moters who control strategic choices,
and suppliers, the contracted experts
who provide the actual resources to
get the project done. The implica-
tions of these structural-performance
relationships within a robust econ-
omy are then compared with railroad
and highway development projects in
the developing economies of Nigeria,
Uganda and India.

This in-depth study brings a
complementary perspective to mega-
project literature and reconciles
conflicting explanations for why
megaprojects regularly miss perfor-
mance targets. With pluralism at the
core of the megaproject’s organiza-
tional structure, the authors argue
that megaprojects work best when
accountability is shared and everyone

has a stake in the final outcome.

Project Management Institute, 2017, ISBN:
9781628251760, paperback, 170 pages,
$27.95 Member, $34.95 List Price

PROJE YONETIM DUNYASI EYLUL 2017 www.pmi.org.tr
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MEGAPROJECT

ORGANIZATION AND PERFORMANCE

MNUND GIL COLM LUNDRIGAN
JEFFREY K. PINTO PHANISH PURAMAM

This in-depth study
brings a complementary
perspective to
megaproject literature
and reconciles conflicting
explanations for why
megaprojects regularly
miss performance
targets.

KITAP

P

TURKEY CHAPTER
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lain Fraser, Dip PPC, PMP, MoP, P3M3, PMI Fellow, Fellow PMINZ

The Business of Portfolio Management

This unique and timely book offers ways to adopt a new approach to portfolio

LB

Tha content and delivery mechanisms. Case study examples detail in-depth discus-

Business of

Portfolic Management

management that boosts organizational value. It proposes a solution that uses

the value management framework to link organizational strategy to portfolio

sions about the value management framework, implementation and delivery
techniques, portfolio leadership qualities, key roles and professional develop-
ment, and change management. Also included: an overview of organizational

maturity models to evaluate project, program and portfolio performance, along

Eoming Chganiastonal Valus Through

frtislic Management

| Frases
L A s W 2L, Pl o, s PR

Irene Didinsky, MBA, PMP

The Practitioner’s Guide to
Program Management

PROGRAM Drstep

guide offers
a standard-
ized approach
to program

manage-

ment, closing
the knowledge gaps and varia-
tions that currently exist across
organizations and industries. It
walks readers through all the key
components of effective program
management. Using a case study
example of an actual process
improvement program, the book
demonstrates the qualities of
excellence in program leadership,
the importance of organizational
strategy alignment throughout
the program life cycle, how a pro-
gram realizes benefits and how to
manage conflicting stakeholder
priorities. It concludes with a

comprehensive glossary of terms.

Project Management Institute, 2017,
ISBN: 9781628253689, paperback, 235
pages, $31.95 Member, $39.95 List Price

with tools to implement, execute and measure their benefits.

Project Management Institute, 2017, ISBN: 9781628253726, hardcover, 166 pages,

$35.95 Member, $44.95 List Price

Thomas Pavelko

Project and Program Turnaround

This book provides guidance that

is applicable to

Project all program or
il prog
Program project genres,
Turmaround including
manufacturing,

nonprofit work,
education, medi-
cine, investment
management

and municipal management. It also
highlights the fundamentals for turn-
around, including clearly identifying
the next critical accomplishment
needed for success, assigning respon-
sibility for each program task to one
person, capitalizing on co-location
and face-to-face communication, and
much more. A special chapter devoted
to software development dispels com-
mon misconceptions and provides
guidance for turning around this spe-
cial type of project or program. Over-
all, Project and Program Turnaround is
a valuable source of insight for a wide

range of readers.

CRC Press, 2016, ISBN: 9781138626805,
hardcover, 290 pages, $66.45 Member,
$69.95 List Price

Julie Hodges

Managing and Leading People
Through Organizational Change:
The theory and practice of
sustaining change through people

Weritten for lead-
ers with the key
responsibility of
managing people
through transitions,
this text provides a

critical analysis of

change and trans-
formation in organizations from both a
theoretical and practical perspective. It
addresses the individual, team and orga-
nizational issues of leading and managing
people before, during and after change,
using case studies and interviews with
people from organizations in different
sectors across the globe. The book also
demonstrates how theory can be applied
in practice through practical examples
and recommendations, focusing on the
importance of understanding the impact
of the nature of change on individu-

als and engaging them collaboratively

throughout the transformation journey.

Kogan Page, 2016, ISBN: 9780749474195,
paperback, 376 pages, $52.25 Member,
$55.00 List Price
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ilkokullar icin Proje Yonetimi Egitimi

kullarda proje denince, ciddi, uzun, belki veli
katilimi gerektiren calismalar anlasiliyor. Siz,
proje yonetimi profesyonellerinin de aklina,
belki de bir mesleki deformasyon sonucu, proje denilince
ciddi mali portresi olan, biiyuk bir ekip tarafindan yapilan,
ayrintili risk ve getiri planlari olan ¢alismalari gelebilir.
Oysa zaman kisiti olan, daha o6nceden (retilmemis,
gorece yenilikleri ve bilinmezlikleri olan, belli bir ¢iktiy
hedefleyen her tirli girisim PMI tarafindan proje olarak

nitelendiriliyor.

PMI'in egitim fonu olan PMIEF'in egitim dokiimanlarini
Turkcelestirdikten sonra, PMI Tiirkiye Chapter olarak
23 Nisan 2013 tarihinde, ¢ocuklarimiza yénelik proje
yonetimi egitimlerine basladik. Amacimiz ¢ocuklarimizin
proje yénetimimantigini, erkenyaslardakazanabilmesidir.
Bu cergevede hazirlanan egitim dokimanlarimiz, ilkokul,
ortaokul ve lise diizeyindeki 6gretmenlerimize, donemsel
olarak tarafimizdan organize edilen egitimler araciligi ile

aktarilmaktadir.

Egitimlerimizin 6zii, 7 temel araca dayanmaktadir. Bu
araglar: Proje Tanitim Karti, Beyin Firtinasi, Zihin Haritasi,
Aktivite Agaci, Proje Takvimi, Trafik Isiklari ve Ogrenilen
Derslerdir. Her bir arag, proje yonetim metodolojisinin
onerdigi gibi, proje yonetiminin bir asamadan digerine
gecisini kolaylastirmak tizere, birbiri (izerine oturan Lego

parcalari olarak tasarlanmistir.

iste bu egitimlerin sonuncusu, 15 Agustos 2017 tarihinde,
Terakki Vakfi Okullar’'nda gergeklestirildi. PMI Tirkiye
Chapter Baskan Yardimcisi Mustafa Tali’'niin egitmenligi
ve goniillilerimiz Koksal Giirkan, Ebru Gadis, Pinar Ay6z ve
Barig Tinay'in destegi ile, “ilkokullar icin Proje Yénetimi”
egitimi verildi. Bu egitim sonucunda, 12 6gretmenimiz
hem egitim hem de uygulama imkani bulduk. Bu vizyoner
bakislari icin hem egitime katilan 6gretmenlerimize hem

de Terakki Vakfi Okullari'na tesekkir ederiz.

Sizler de gocugunuzun okulunda, bu lcretsiz egitim ve

calismalarin yapilmasina 6nayak olmak isterseniz, bize

ulasabilirsiniz: pmief@pmi.org.tr

HABER N y

TURKEY CHAPTE

1@

Project Management Institute
Educational Foundation

Vakfi Okullari
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Genisletilmis Yonetim

MI Tirkiye Chapter her ¢ceyrek donemde, genisletilmis yonetim
kurulu Uyeleri ile degerlendirme toplantilari yapmaktadir.
Bu ceyrekte de Agustos ayl dénemi olarak, istanbul Sile'de
tlim yonetim kurulu tyelerimiz ve direktérlerimiz, bir araya geldi.
istanbul, Ankara ve izmir'den katilan direktdrlerimiz kendi bélgelerinin
degerlendirmesini ayrintili sunumlar ile anlatti. Toplantilarimizin
ana gindem konusu ilk alti aylik dénemin degerlendirilmesi ve
yilin kalan diger yarisinda gerceklestirilmesi dustniilen etkinliklerin

planlanmasiydi.

Genisletilmis yonetim kurulu, PMI Tirkiye Chapter Baskani
Mustafa Hafizoglu’nun acilig sunumu baslad. ilk alti aylik dénemin
degerlendirmesi igin ana basliklar belirlendi. Executing Seviye Erigim,
Kurumsal Odak, Uluslararasi Odak, Gondlli Odagi, Finansal Saglik,
PMI Tiirkiye Misyon - Vizyon - Degerler ve Marka Temelli Stratejik
Yonetim Sistemi Gelistirme Programi basliklari, tim katilimcilarin

goriis ve onerileri ile ayrintili olarak degerlendirildi.

Mayis ayinda gerceklestirilen PMI Summit Ankara etkinliginin son
derece basarili ge¢mesi, hepimizin hakli olarak gururu olmustu.
Ankara zirvesinden elde edilen alinan dersler de Eylul ayinda
gerceklestirecegimiz PMI Summit Istanbul icin zirve géniilliilerimize

aktarildi.

iki giin siiren genisletilmis yonetim kurulu toplantilarimiz, son derece
verimli ve bir o kadar da keyifli gecti. Bu toplantilara ek olarak Suzi

Amado ile “Duygusal ilkyardim” calistayi da gerceklestirdik.

PMI Tiirkiye ailesi olarak, proje yonetim profesyonellerinin mesleki ve
kisisel gelisimlerine daha gok katki sunmaya ¢abaliyoruz. Bunu da hep

birlikte yapiyoruz, ¢tinkii biz bir aileyiz.

www.pmi.org.tr EYLUL2017 PROJE YONETIM DUNYASI
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PMI TR Yonetim Kurulu apil

PMI Tiirkiye Chapter Z 01 7
Yoénetim Kurulu

Mustafa Hafizoglu

Yénetim Kurulu Baskani

)

SiileymanCavusoglu Petek Kabakci Mustafa Tulii Gamze Karayaz

Profesyonel Gelisim, Markalastirma, Uyelik, Géniilliiliik Yénetim ve Finans
Egitim ve Sertifikasyon Yayginlastirma ve ve Networking Bagkan Yardimcisi
Bagskan Yardimcisi Sponsorluk Baskan Baskan Yardimcisi

Yardimcisi

PROJE YONETIM DUNYASI EYLUL 2017 www.pmi.org.tr


http://www.pmi.org.tr

M |

TURKEY CHAPTER

nel Gelisim, Egitim, Sertifikasyon

Dilek Dogan

Profesyonel Gelisim
Direktdrii

P

Fatih Cakici

Profesyonel Gelisim
Asistan Direkt6r

Arif Taskol

Gzel Projeler
Sertifikasyon
Proje Yéneticisi

EnisE. Yurdatapan

Ankara Sube-
Profesyonel Gelisim
Asistan Direktorii

Ercan Gelikel

Egitim ve Sertifikasyon
Asistan Direktor

Asena Dirican

Yénetim Direktori

YYasemin Keles Yavuz

Yénetim ve Finans
Ankara Asistan Direktor

Siileyman Cavusoglu

sy lisim, ve

__ q )

Yardimcist

Burak Acar Mustafa Kemal Yener ~ Umman Boztug
Egitimve Sertifikasyon  Ankara Sube-Egitimve  Izmir- Profesyonel
Direkt6rii Sertifikasyon Direktéri  Gelisim, Egitim ve

Sertifikasyon Direktorii

i

Yasemin Giindogdu Eren Akdur Volkan Ekinci
Profesyonel Gelisim PY ZirvesiAnkara Ozelprojeler
Asistan Direktor Proje Yoneticisi (CAPM) Direktérii

Meliha Bayrak

Ankara Sube-
Profesyonel Gelisim
Direktorii

Ozan Oke

Ozel Projeler (Proje
Yénetimi Odiilleri)
Proje Yoneticisi

Ayse O.Buharalioglu  Mete Aydin Ebru Gadig Volkan Abur
Proje Yonetimi Zirvesi Ozel Projeler (iletisim g! Izmir - Profe 4
Proje Yéneticisi Egitimi) Proje Yéneticisi  Program Yoneticisi Gelisim, Egitim
ve Sertifikasyon
Asistan Direktor

Eda Yardimciel

Neslihan Kocakaya

Ozge Omiirlii
y

Doga Gizem Memis

Ankara Sube - Egitim Ozel Projeler (CAPM)

ve. sy
Asistan Direktor

Gamze Karayaz

Yénetim ve Finans Baskan Yardimcisi

Py

Hasan Yavuz Emre Alic Oziim Oykiim Katli
Finans Direktrii Ankara Sube Direktgrii  Yonetim veFinans
Ankara Direktorii
i oy

Aysegiil Katli Elifilhan Ozgur
FinansAsistan Direktér ~ Ankara Sube -
Asistan Direktor

Ankara Sube - Egiti
ve Sertifikasyon
Asistan Direktdr

PMI TR Yonetim Eki

Uyelik, Gondlltlik ve Networking

ai

Mustafa Sahin

UOyelik liskileri
Direktorii

Mustafa Tiili

Uyelik, Gonalliilik ve Networking Baskan Yardimcist

A

Pelin Gelik Pembe Burcu Altan Kuru
Gonilllliik Ynetim Networking Direktérii
Direktérii

Akin Kaplan Tayfun Odabas ismail H. Karaman

Ozel Projeler PMlef Ovelik liskileri Oyelik,

Koordinatdrii Asistan Direktor Gonillllik Ynetimi
veNetworking
Asistan DirektGr

II 3 I

Ozgiir Ertekin Dilek Bayhan Serpil $en Oguz

Networking Kurumsal Uyelik Gonillliliik Yonetim

A A e

&

Lerzan Sahin

Derya Erdogan

Ankara Sube- Uyelik, Génililik Yonetim
Gniillilik Yonetimive  Asistan Direktor
Networking Direktorii

Ece Sénmez Teoman Soytiirk
Ankara Sube - Uyelik, Uyelik liskiteri
Goniilllik Yonetimi Asistan Direktor
ve Networking

Asistan Direktor

Markalastirma, Yayginlastirma ve Sponsorluk

Bo Be

Koksal Giirkan

Petek Kabakci

£\

Begiim Kokgii

Nurcan Erdogdu

Yardimeisi

Merve Tan Senogul

Omiir Benek

Direktori BTDirektori

Direktorii

>

Direktrii

h | |

Ridvan Akgigek Bugu B. Yildinm Seving Fatma Geng Ersin Uguzoglu Gozde Cakir
letisim ve Sosyal Ankara Sube - uk Asis lalliskile
Medya Direktorii Pazarlama, Sponsorluk  Asistan Direktér Direktsr Asistan Direktr
ve Yayginlastirma
Direktsrii
ﬁ ’
Sule Sekeroglu {lker Ozkaya MuhammetKemal 0y Gokhan Akin  Eren Simsek
Biiyiikterzi
kla fliskil BT Asi k BT, Ankara Sube-
Asistan Direktor Asistan Direktor Pazarlama, Sponsorluk
ve Yayginlastirma
Asistan Direkt6r

&

Enver Eroglu

Yayginlastirma
Asistan Direktori
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Profesyonel Gelisim, Egitim, Sertifikasyon Ekibimiz

Dilek Dogan
PMP

Profesyonel Gelisim Direktérii

Dilek Dogan, lisans derecesini Yil-
diz Teknik Universitesi Elektronik ve
Haberlesme Miihendisi olarak almis,
yiiksek lisansini Yeditepe Universi-
tesi Yonetim Bilgi Sistemleri (MIS)
programinda tamamlamistir. Kariyeri
boyunca agirlikli olarak Bilgi Tekno-
lojileri alaninda galismis olan Dogan,
perakende, lojistik ve liretim sektorle-
ri agirlikta olmak tizere gesitli sektor-
lerde ERP ve yazilim projeleri yonet-
mis, yurtici ve yurtdisi firmalarda Ya-
zilim Miihendisi, Yazilim Miidiird, Bilgi
Teknolojileri Direktoru gibi gorevlerde
bulunmustur.

Yaklastk 4 yildir proje y6netimi, siireg
yonetimi, ERP yonetimi, optimizas-
yon ve kapasite verimlilik vb. konular-
da cesitli sektorlerdeki firmalara kog-
luk/mentorluk/egitim  danismanlig
vermeye baslamistir.

Proje Yénetim Profesyoneli (PMP)
sertifikasina sahip olan Dilek Dogan,
2015 yili bagindan beri PMI Global ve
PMI Tirkiye Chapter goniilliistdiir.
2015 yilinda Proje Yonetim Zirvesi'nin
Proje Program Liderligini yapmis,
daha sonra 11. Uluslararasi Proje Yo-
netim Giinii istanbul Proje Yéneticili-
gini yuratmistir. 2016 yili bagindan
beri PMI Tirkiye Chapter'da Profes-
yonel Gelisim Direktorligl gorevini
yuritmektedir. PMI Tirkiye biinye-
sinde bir¢ok bagka projede de goniilli
olarak yer almaktadir.

Baska kiiltirleri tanimak, yeni ve de-
gisik tatlar deneyimlemek ve tarihin
izlerini kaybetmemis ve o dokuyu hala
koruyan sehirlerde gezmek en zevk al-
digi faaliyetlerdir. Bunun diginda dans
etmeyi, halkoyunlarini, tiyatro/bale/
opera izlemeyi, kitap okumay! ve yeni
seyler 6grenmeyi sever.

Dilek Dogan, halen Yazilim ve Y6-
netim Danigmani olarak, firmalara
Proje Yonetimi, ERP, Yazilim, Siireg
Yonetimi  konularinda danismanlik

vermektedir.

@ https://www.linkedin.com/in/di-
lek-dogan-mba-pmp-7678b734/

Burak Acar

Sponsorluk Direktérii

Burak Acar, 1990 yilinda Yildiz Teknik
Universitesi Elektrik Miihendisligi Guig
Elektronigi Boliimiinden mezun ol-
duktan sonra, 1991 yilinda Marmara
Universitesi Management Informati-
on Systems ve 1994 yilinda Endiistri
Mihendisligi boliimlerinden yiiksek

lisans derecesi almistir.

is hayatina Pamukbank 'da baglayan
Burak Acar, 4 yil bankacilik sektoriin-
de analist gorevi yapmistir. Ardindan
13,5 sene Turkcell 'de analist ve ki-
demli proje yoneticisi olarak gesitli
projelerde gorev almistir. Mirsis Bilgi
Teknolojileri firmasinda, CMMI Test
stireglerinin  belirlenmesi ve uygu-
lanmasi dahil cesitli projelerde yer
almistir.

Su anda Turk Telekom ‘da kidemli
proje yoneticisi olarak ¢alismaktadir.
Burak Acar PMI Turkey Chapter’da Di-
rektor olarak gorev yapmaktadir.

(@ https://www.linkedin.com/in/
burakac/
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Mustafa Kemal Yener
Msc., PMP

Ankara Sube - Egitim ve
Sertifikasyon Direktorii

2003 yilinda ODTU insaat Miihendis-
ligi boliimiindi bitiren Mustafa Kemal,
yine ayni boliimde “Havza Yonetimi"
konusunda Yiiksek Lisans ¢alismala-
rin tamamlamistir. Mustafa Kemal,
tezini kitaplastirmis ve gesitli bilimsel

makalelere de imza atmigtir.

2007 yilindan itibaren meslek hayati-
na 6zel sektorde devam eden Mustafa
Kemal, yurt i¢i ve disindaki gesitli
insaat projelerinde calismis, proje yo-
netiminin 6zellikle satin alma, sozles-
me ve maliyet yonetimi alanlarinda
faaliyet gostermistir.

PMP sertifikasi sahibi Mustafa Kemal,
PMI TR biinyesinde Ankara Subesi,
Egitim ve Sertifikasyon Direktorii
olarak calismakta ve profesyonel
kariyerine de Ankara'da 6zel bir sir-
kette PMO Sorumlusu olarak devam

etmektedir.

Mustafa Kemal evli ve iki cocuk ba-
basidir.

(@ https://www.linkedin.com/in/
mustafakemalyener/

P

TURKEY CHAPTER

f

Fatih Cakici
PMP, MBA

Profesyonel Gelisim Asistan
Direktor

istanbul Teknik Universitesi Teleko-
miinikasyon Miihendisligi Bolimi'n-
den 2007 yilinda mezun olan Fatih
Gakici, Bahgesehir Universitesi MBA
yiiksek lisans programini tamamla-

migtir.

Profesyonel is hayatina 2007 yilinda
Alcatel-Lucent'te baslayan Fatih Ca-
kici, bir siire Tiirk Telekom projeleri-
ne destek verdikten sonra Almanya,
Fransa, italya ve Cin'de sirdiiriilen
3G Femto projelerinde aktif gorev
almistir. 2011 yilinda tanistigl ve
halen calismakta oldugu Argela'da
telekomiinikasyon sektériine yonelik
farkli projelere Uriin Gelistirme M-
hendisi olarak katkida bulunmustur.
2014-2015 yillari arasinda Goodman
Networks'te Entegrasyon Mudiri
olarak yer aldiktan sonra Argela'ya
donlis yapmistir. Devam etmekte
olan Ulak 4.5G projesi'nin bir par¢a-
st olmak ve yerli teknoloji iiretimine
destek vermekten mutluluk duymak-
tadir.

2016 yilinda PMP sertifikasini aldik-
tan sonra PMI Volunteering ile tani-
san Fatih Cakici, 2016 PM Summit
ekibinde goniillii olarak yer almistir.
Halen Profesyonel Gelisim Ekibi'nde
Asistan Direktor olarak goniilluliik fa-

aliyetlerini stirdiirmektedir.

(@ https://www.linkedin.com/in/
fatihcakici/
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Yasemin Giindogdu

Profesyonel Gelisim Asistan
Direktor

Yasemin Giindogdu, 2011 yilinda Mar-
mara Universitesi Fransizca Kamu Y6-
netimi ve Siyaset Bilimi bélimiinden
mezun olmustur. 2010 yilinda Topkon
Kongre Hizmetleri A.S$." de Proje Asis-
tani olarak basladig is hayatina Arkas
Holding A.S." de Proje Uzmani olarak
devam etmistir. Kariyerine Huawei
Telekomiinikasyon sirketinde Proje
Kontrolori olarak devam eden Giin-
dogdu ingilizce, Fransizca ve ispanyol-
ca dillerini konusmaktadir.

2014 yilinda PMI Methodology egiti-
mi sirasinda PMI ile tanisan Giindog-
du 2015 yilinda PMI Turkey Chapter’
de gonillu olarak calismaya basla-
mistir. Gorevini Profesyonel Gelisim
Aktiviteleri Bolumi’ nde Direktor Yar-
dimcisi olarak siirdiirmektedir.

(@ https://www.linkedin.com/in/
yasemin-gundogdu-9a085844/
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Eren Akdur
MBA, PMP, PMI-RMP

PY Zirvesi Ankara Proje Yéneticisi

PMP ve PMI-RMP sertifikalarina sa-
hiptir. 17 yili askin bir stiredir, ROKET-
SAN'da Proje Mudurii olarak gorev
yapmaktadir. 2011 yilindan beri, Yari
Zamanli Ogretim Gérevlisi tinvani ile
Bilkent Universitesi Isletme Fakiilte-
si'nde proje yonetimi dersleri vermek-
tedir.

PMP  sertifikasini 2009 yilinda,
PMI-RMP sertifikasini 2013 yilinda
almistir. Metalurji ve Malzeme M-
hendisi'dir. Makina miihendisligi yan-
dal derecesi bulunmaktadir. Yiksek
lisans derecelerini 2001 yilinda Meta-
lurji ve Malzeme Miihendisligi'nden,
2005 yilinda Endistri Mihendisligi
Mihendislik Yonetimi programindan
Orta Dogu Teknik Universitesi'nde
gerceklestirmistir. MBA derecesini ise
2010 yilinda, Ithaca College/USA'dan

almistir.

PMI Tiirkiye'de iki yil boyunca Profes-
yonel Gelisim Aktiviteleri Direktorii
olarak gorev yapan Eren Akdur, Proje
Yonetim Zirvesi 2017 Ankara’nin proje

yoneticiligini ylratmustar.

(@ https://www.linkedin.com/in/
eakdur/

"Y1

Arif Taskol
PMP

Ozel Projeler Sertifikasyon
Proje Yéneticisi

Tirk Telekom Grup- Kidemli Proje

Yoneticisi

istanbul Teknik Universitesi Bilgisa-
yar Mihendisligi Bolumi  mezunu
olan Taskol, profesyonel is hayatina
2007'de Netas Ar-Ge departmaninda
baslamis, yazilim gelistirme uzmani
ve Sustaining Manager gorevlerinde
bulunmustur. Ardindan Kron Teleko-
miinikasyon'da Proje Yoneticisi olarak
yurtici ve yurtdisi projeler yiriten
Tagkol, 2013 yilinda PMP sertifikasi-
ni almistir. Ayrica Kron Telekom'da
calistigi dénemde Marmara Univer-
sitesi ile gerceklestirilen AKADEM-IK
projesinde Universite 6grencilerine
danismanlik vermistir. 2015'te Tirk
Telekom Kidemli Proje Yéneticisi ola-
rak ¢alismaya baslayan ve halen ayni
gorevi surdiren Taskol, PMI Turki-
ye'de de goniilli olarak calismalarina

devam etmektedir.

() https://www.linkedin.com/in/
taskol/
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Ayse O. Buharalioglu

Proje Yénetimi Zirvesi Proje
Yéneticisi

Ayse Buharali Olcaysoy, TURKCELL
Teknolojileri A.S.'de kidemli uzman
proje yoneticisi olarak ¢alismaktadir.
2004 yilindan itibaren TURKCELL'de
cesitli IT projelerinin yonetiminin yani
sira program yoénetimi de yapmakta-
dir.

1999-2004 yillar arasinda Yildiz Tek-
nik Universite Bilgisayar Miihendis-
ligi Bolimi'nde arastirma gorevlisi
olan Olcaysoy, Bilgisayar ve Yazilim
Miihendisligi'nde Sistem Analizi ve
Tasarimi kitabinin yazarlarindandir.
Yazilim mihendisligi tzerine cesitli
yayinlari bulunmaktadir.

2006 yilinda PMP sertifikasi almis,
bu yilki Proje Yonetimi Zirvesi'nin
de proje yoéneticiligini tstlenmistir.
TURKCELL Akademi ve Y.T.U.'de pro-
je Yonetimi uizerine egitimler de ver-

mektedir.

1994 yilinda Kadikéy Anadolu Li-
sesi'nden mezun olduktan sonra,
Y.T.U.de sirasiyla Bilgisayar Bilimleri
Miihendisligi'ni, M.B.A''yi, Bilgisayar
Miihendisligi yiiksek lisans programi-
ni tamamladiktan sonra, 2016 yilinda
Bilgisayar Mihendisligi doktora tinva-

nini almigtir.

Evli ve iki gocuk annesi olan Ayse Bu-
harali Olcaysoy'un butik pasta yapimi
en biiyiik hobisidir.

(@ https://www.linkedin.com/
in/ay%C5%9Fe-buharali-olcay-
soy-phd-mba-pmp-7848974/
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Mete Aydin
PMP,

Ozel Projeler (iletisim Egitimi)
Proje Yéneticisi

Saint Benoit Fransiz Lisesi, Yildiz Tek-
nik Universitesi Makine Mihendisligi
Lisans ve Bilgi Universitesi MBA Yiik-
sek Lisans derecesine sahiptir. 2002
yilindan bu yana profesyonel olarak
Bankacilik-Finans sektoriinde calis-
makta olup, su anda ILab Holding
/ Sigortam.net Proje Yonetim Ofisi
Yoneticisi olarak gorev yapmaktadir.
Siireg ve proje yoneticiligi deneyimine
ilaveten, danismanlik sektorii deneyi-
mi de bulunmaktadr. Fransizca ve in-
gilizce dillerini bilmektedir. PMP, ITIL,
PSM 1 sertifikalarina sahip olan Mete
Aydin, evli ve bir cocuk babasidir.

(@ https://www.linkedin.com/
in/mete-ayd%C4%B1n-m-
ba-pmp%C2%AE-itil%-
C2%AE-psm-i-08273717/

Ebru Gadis
PMP

Mentorluk Programi Program
Yéneticisi

20 yildan fazladir ¢ok uluslu sirketler-
de verimlilik ve surdurilebilir basar
odakli ¢alismalarinin ardindan, bu
birikimini ve etkin yaklasimlarini kur-
mus oldugu firmada diger organizas-
yonlarla paylasmaya basladi.

Akademisyenlik, gercek zamanli prog-
ramlama, otomasyon projeleri, proje
yo6netimi, BT yonetimi, kurumsal ¢6-
ziimler, servis yonetimi dahil teknolo-
jinin tim alanlarindan sirket evlilikleri
dahil stratejik yonetime birgok alan-
da yonetici olarak gérev yapmistir.
Kiresel standartlari ve yontemleri
(PMBOK, BABOK, ITIL vb.) kurumlara
uyarlayarak, yonettigi projelere hiz
ve deger katmistir. ilerlemenin ancak
dogru yonetilirse  gerceklestigine,
bunun icin de proje ydnetiminin en
6nemli parametrelerden biri oldugu-

nainanir.

2011 yilinda PMP sertifikasyonu sira-
sinda PMI Tirkiye ile tanisti. 2013'te
mentorluk ile PMI goniilliligi basla-
di. Goniilli caligmalari iITU Mezunlar
Dernegi'nde ve PMI Tiirkiye'de devam
etmektedir.

(@ www.linkedin.com/in/ebru-gadis
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Volkan Abur
PMP

Izmir - Profesyonel Gelisim,
Egitim ve Sertifikasyon Asistan
Direktér

Dokuz Eylil Universitesi Bilgisayar
Mihendisligi Bolimu lisans progra-
mindan 2002'de mezun olan Volkan
Abur, ayni bélimin yiiksek lisans
(2005) ve doktora (2011) programla-
rini da basariyla tamamlamistir. 2000
yilindan bu yana gesitli firmalarda ya-
zilim gelistirme uzmani, danisman,
kurucu ortak, proje yoneticisi ve fonk-
siyon lideri olarak calisan Abur, halen
Yasar Holding Bilgi islem A.S.'de Java
Uygulamalari Ekip Liderligi gorevini

surdirmektedir.

Volkan Abur, 2016 yilinda PMP serti-
fikasini edinmis ve PMI'a iiye olmus-
tur. Ayni yilin haziran ayindan itiba-
ren izmir'de diizenlenen profesyonel
gelisim aktivitelerinde aktif gonilli
olarak yer almaktadir. 2017 basindan
itibaren asistan direktorliik gorevini
siirdiirmektedir. izmir'in ve Tiirki-
ye'nin Proje Yonetimi alaninda ge-
lismesi, dniversitelerde farkindaligin
artirilmasi, farkli disiplinlerdeki sivil
toplum kuruluslarinin bir araya getiri-
lerek “degisime” birlikte katki koyma-
lari ve tim bunlarin PMI‘in sundugu
olanaklar ve c¢izdigi standartlarla ha-
yata gegirilmesi hususunda takim ar-
kadaslariyla birlikte kararli ve istekli
bir calisma ytritmektedir.

(@ https://www.linkedin.com/in/vol-
kan-abur-phd-pmp-6766a427/

P
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Enis E. Yurdatapan
MBA, PMP, PMI-RMP

Ankara Sube - Profesyonel
Gelisim Asistan Direktorii

Kocaeli Anadolu Lisesi mezunu olup,
ODTU istatistik Bélimii mezunudur.
Eczacibasi Holding ve BNP Paribas
Cardif'te IT Proje Yonetimi, Net-
vent'te dijital pazarlama ve iWork-
Better sirketinde CRM departmanin-
da staj yapmistir. 2015'ten beri PMI
Tirkiye Chapter'inda aylik kisisel
gelisim aktivitelerinde ve zirvelerde
gonlilli olarak gérev almaktadir. 2017
yiliyla birlikte Ankara Branch PGA
Asistan Direktorligi gorevini yerine
getirmektedir. Yurdatapan, ING Ban-
kasi Genel Midiirlik'te Uluslarasi
Yéneticilik Programi'nda IT depart-
maninda calismaktadir.

(@ https://www.linkedin.com/in/

enisyurdatapan/
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Ozge Omiirlii

Profesyonel Gelisim Asistan
Direktér

izmir'de Yasar Holding Bilgi islem sir-
keti Astron'da proje yoneticisi olarak
calismakta olan Ozge Omiirlii, Dokuz
Eylil Universitesi Bilgisayar Miihen-
disligi Bolumiinden 2008'de mezun
olmustur. 2008-2009 yillarinda, ku-
rumsal sirketlere danigmanlik veren
Urla Teknokent yerleskesi sirketlerin-
den Egebeis Bilgi islem Céziimlerinde
SAP danigmani olarak gorev almistir.
Danigmanlik gérevinin yani sira sirke-
tin TUBITAK Sanayi AR-GE Projeleri
Destekleme Programi kapsaminda
yaptigi projenin yo6netimini Gstlen-
mistir. 2009-2012 yillar arasinda
Giinkom Bilisim firmasi adina yazilim

danismanligi gérevini stirdirmistar.

2012 yili itibariyle biinyesine katildi-
g1 Yasar Holding Astron firmasinda,
kurumsal kaynak planlama yazilim-
lari, elektronik fatura siregleri uy-
gulamalari, ¢agri merkezi yazilimlari
ve web/mobil temelli dagitik sistem
uygulamalari gelistirme alanlarinda
uzmanlagsmistir. Halen yiiratmekte
oldugu proje yoneticiligi gorevi kap-
saminda holding sirketleri icin ulusal
ve ¢ok uluslu projelerde goérevini siir-
dirmektedir.

Subat 2016'dan bu yana PMI ve PMI
Tirkiye Chapter Uyesidir ve organi-
zasyon goniilliisii olarak calismalari-
na devam etmektedir.”

(@ https://www.linkedin.com/in/%-

C3%B6zge-%C3%B6mM%C3%BCrl%-
C3%BC-4448b119/

Profesyonel Gelisim, Egitim, Sertifikasyon Ekibimiz

Ercan Celikel

Egitim ve Sertifikasyon Asistan
Direktér

1979 yili istanbul dogumludur. Umra-
niye Endiistri Meslek Lisesi Yapi Res-
samligi bslimii sonrasi, 19 Mayis Uni-
versitesi Bilgisayar Programciligindan
mezun olmustur. Isletme Fakiiltesi
isletme Bélimi bitirip, Bahgesehir
Universitesi'nde 2015 yilinda Yéne-
tim Bilisim Sistemleri yiiksek lisansi
yapmistir. 2000-2002 yillari arasin-
da 2 sene Meteksan Sistem, 2003 ila
2011 yillari arasinda Turkcell'de ICT
biriminde Calisan Yardim Masasi bi-
riminde farkli pozisyonlarda gorev
almistir. 2011 yilinda Bayi Yardim Ma-
sasl yonetimi icin basladigi Avea'da,
2015 yilinda Tirk Telekom ile birlesil-
mesine sonra Kullanici Coziimleri M-
dirltigi'nde ge¢mis ve halen burada

caligmalarini siirdiirmektedir.

2016 yili kiigiik capta (100 adam/giin
altinda) 4-5 proje ile proje ydnetimi
diinyasiyla tanisan Celikel, PMI Tiir-
kiye Chapter Direktorlerinden Burak
Acar'in yonettigi bazi projelerde Faz
Lideri olarak gérev almistir. IT ala-
ninda belli basli sertifikalar ile Agile/
Scrum alaninda PSM | sertifikasi sa-
hibidir. PMI Tiirkiye Chapter ailesine
Egitim ve Sertifikasyon bélimiinde
gonilli olarak baslayan Celikel, Yar-
dimci Direktor pozisyonunda Webinar
egitimlerinin duzenlenmesine katki

sunmaktadir.

(@ https://www.linkedin.com/in/
ercan-%C3%A7elikel-33274b29/

PMI
Volunteers

are Changing
the World

Take a look at how the
contributions of 8,000 PMI
volunteers around the world are
helping to advance the profession
and the improve the world.

https://www.pmi.org/membership/
volunteer/impact/world-changing
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Sosyal Medyada PMI TR

PMITR

Sosyal Media Communications Manager at PMI TR

Degerli takipgilerimiz;

PMI Tiirkiye Chapter, Proje Yonetim Zirvesinden 1 giin
6nce uluslararasi Proje Yonetim Kogu ve zirvemizin ana
konusmacilarindan Kevin Ciccotti'yi derinlemesine bir
calistayda sizlerle bulusturuyor.

Proje Yonetiminde kendisini gelistirmeyi hedefleyen
herkesi 14 Eyliil tarihindeki 30 kisi ile sinirli bu calistaya
kayit olmaya davet ediyoruz:

https://Inkd.in/gjnR2Q5

PMI Tiirkiye Chapter tiyelerimiz ve Zirvemize kayit
olanlar 6zel indirimlerimizden faydalanabilirler.

&Pl

THE HUMAN FACTOR IN PROJECT MANAGEMENT

ot st g s
Iy e st iy .

()

Kevin Ciccotti 1 4

PMITR
Sosyal Media Communications Manager at PMI TR

Bogazici Universitesinde 15-16 Eyliil tarihlerinde
gerceklesecek “istanbul Summit 2017” ekibinde bende
yer almak istiyorum diyorsaniz,

vrms.pmi.org adresinden istanbul Summit Goniilliisii
ilanina bagvurularinizi beklemekteyiz. Summit ekibi igin
acil gonalld ihtiyac bulunmaktadir.

Her tiirlii sorunuz igin volunteer@pmi.org.tr adresinden
bizimle iletisime gegebilirsiniz.

ORGANIZASYONEL PROJE YONETIMI

PMITR
Sosyal Media Communications Manager at PMI TR

Degerli Takipgilerimiz,

PMI Tiirkiye Chapter olarak sizlere sundugumuz degeri
daha yiikseklere tagimak icin ¢alisiyoruz. Bu nedenle,
bizi nasil algiladiginizi ve bizden neler beklediginizi
6grenmek istiyoruz. Kisa bir zamaninizi ayirarak “Marka
Algi Arastirmasi” anketimizi doldurup hem
calismalarimiza destek verebilir hem de gekilis sonucu
stirpriz hediyeler kazanma firsati elde edebilirsiniz.
Simdiden degerli katkilariniz i¢in tesekkiir ediyoruz.

Anketin linki: https://Inkd.in/gCkqn65

- PAMI Turkiye Marka Algi Aragtirmans: -
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PMITR a PMITR CHAPTER
@PMITR @PMI_TR
23 Haziran 2017 27 May1s 2017

Degerli PMI TR Ailesi;

Miibarek Ramazan Bayraminizi kutlar, sevdiklerinizle
birlikte saglik, mutluluk ve huzur dolu bir bayram
gecirmenizi temenni ederiz...

A "
Lt e LB L LT v e PG

Seven excellent #ethics tips for #projectmanagers by @
pm4girls
http://www.esi-intl.co.uk/blogs/pmoperspectives/
index.php/seven-ethics-tips-for-project-managers ...

= -
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Kullu Obsun

&

RIGHT
WRONG

PMITR

@PMITR
10 Haziran 2017

B
I

A must-have trait of leadership and a key pillar of PMI
Code of Ethics & Professional Conduct.

Liderlik 6zelligine ve PMI Etik Kurallari ve Mesleki
Davranig Kurallarinin temel ilkelerine sahip olmaliyiz.

PMI TR CHAPTER

https://www.youtube.com/user/PmiTurkeyChapter

FAIRNES
is our
duty to

make

PMI TR Ankara Summit 2017 Focus Human Opening
https://www.youtube.com/watch?v=LJIV_D2xcps

decisions
and act
impartially
and objectively.

PMI TR CHAPTER

PMI TR CHAPTER https://www.youtube.com/user/PmiTurkeyChapter
@PMI_TR
19 Agustos 2017 Business Analysis Tips

23 Agustos, saat 20 00 de,degerli konusmacimiz Sn. https://www.youtube.com/watch?v=k_ZCobqqVog

Murat Kirik'in unumuyla “Proje Yénetimi Tarihi" konulu
Webinarimiz olacaktir. #webinar

Praje Y8neticisi
we Aragtirmac Tarihgl
WEBINAR

Yoo Sosyal Medyada
Bizi Takip Edin



https://lnkd.in/gjnR2Q5
http://www.esi-intl.co.uk/blogs/pmoperspectives/index.php/seven-ethics-tips-for-project-managers
http://www.esi-intl.co.uk/blogs/pmoperspectives/index.php/seven-ethics-tips-for-project-managers
https://www.youtube.com/watch?v=LJlV_D2xcps
https://www.youtube.com/watch?v=k_ZCobqqVog 
http://vrms.pmi.org
mailto:volunteer%40pmi.org.tr?subject=
https://lnkd.in/gCkqn65
https://tr-tr.facebook.com/PMITR/
https://www.linkedin.com/company/pmi-tr
https://www.youtube.com/user/PmiTurkeyChapter
https://twitter.com/pmi_tr

M) PMI Global'den Etkinlikler

Making a Difference Executive-Level Networking. Advanced

28 — 30 October Chicago, Illinois Workshops. Actionable PMO Insights.

The Evolving Role of Project Management PMO Symposium 5-6 November

Project, program and portfolio professionals are leading their Join the world’s top PMO executives, organizational leaders

organizations to better outcomes while influencing change in and senior decision makers in your quest for greater agility

an ever-changing global environment. in anticipating and responding quickly and appropriately to
) ) . o ) o disruptive forces, competitive pressures, increased demands

Join us in Chicago to connect with like-minded individuals to for greater innovation and better business results.

learn new ideas and approaches, form new relationships or _ )

strengthen existing ones while investing in your own growth at https://www.pmi.org/pmo-symposium

PMI Global Conference.

https://www.pmi.org/global-conference

SeminarsWorld®

Professional development isn't a one-time thing; it should be a continuous part of your project management career. Make it a priority
to assess and improve your skill set, and you'll increase your value to your organization and enhance your future career prospects.

Deepen your knowledge on specific project management topics through PMI SeminarsWorld®. These face-to-face seminars, held in
various cities throughout the year, vary from one to four days in length. Skilled instructors bring the value of their real-world project
experiences. And with the small class sizes, you get plenty of group interaction and individualized learning.

SeminarsWorld is open to both PMI members and nonmembers, although members receive significant discounts on registration.
Group discounts also are available.

https://www.pmi.org/learning/training-development/seminars-world

2017 SeminarsWorld® in 2017 SeminarsWorld® in 2017 SeminarsWorld® in San
Chicago Pre-Conference Chicago Post-Conference Francisco

24 - 27 October 2017 31 October - 01 November 2017 13 - 16 November 2017

Chicago, Illinois, USA Chicago, Illinois, USA San Francisco, California, USA
http://learning.pmi.org/events- http://learning.pmi.org/events- http://learning.pmi.org/events-
page.php?eventlD=40 page.php?event|D=41 page.php?eventlD=42
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Etkinliklerimiz P 1

22 Geleneksel iftar Etkinligi ingaat Projeleri'nde Tasarim Yénetimi

Haziran

20 17 Yer:Ortakoy

Yer: Deniz Tower
Konusmaci: Yiiksel Savas

Ustyapi projeleri baz alinarak insaat proje yénetim asamalari, tasarim
asamasinin énemi, entegre tasarim yonetimi, tasarim yoneticisi ve
ozellikleri ve tasarimin alt agamalari ile ilgili hem teorik hem de pratik

bilgiler katilimcilara aktarildi.

Proje Yonetimi Dersi

Yer: Bogazici Universitesi
Konusmaci: Siileyman Cavusoglu

PMI Tirkiye Chapter Bagkan Yardimcimiz Siileyman Cavusoglu, BOUN

Yiiksek Lisans Proje Yonetimi dersinde PMI ve PMI TR tanitim semineri

gerceklestirmistir.

PMITR Goniilluleri ve Sponsorlari ile birlikte diizenlenen iftar programi

genis bir katilimla carsamba giinti Ortakoy'de gerceklestirildi.

E PROJE YONETIM DUNYASI EYLUL 2017 www.pmi.org.tr
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Etkinliklerimiz

DevOps ile 2500 kez hizli yazilim
gelistirmenin 7 sirri

Konusmaci: Orhan Kalayci
Yer: Akasya Acibadem Ofis Kuleleri

DevOps ile 2500 kez hizli yazilim gelistirmenin faydalari, kurumlara

zamansal katkisi, kalite ve maliyet olarak etkileri, risk bakimindan

getirileri Uzerine degerlendirmeler katilimcilarla paylasildi.

PMIEF Proje Yonetimi Egitimi

15

Agustos

2017

Yer: Terakki Vakfi Okullari

A -

Terakki Vakfi Okullarinda PMIEF kapsaminda goniilliilerimiz Mustafa
Tuld, Koksal Gurkan, Pinar Ayoz, Ebru Gadis ve Baris Tinay tarafindan

Ogretmenlere proje yonetimi egitimi verildi.

Donigim Liderligi

8

Agustos

rlokly4

Yer: Deniz Tower

Konusmaci: Hiilya Gézagan

insanin déniigsiime dnce kendi icinden baglamasi gerektigi, déniisimiin i¢
dinamiklerinin ne kadar énemli oldugu anlatildi. Katilimcilara kisa sireli

bir meditasyon uygulamasi da yapildi.

Kurumsal Cevik Doniigiim Siirecinde
Stratejiler ve Modeller

22

Agustos

2017

Yer: Akasya Acibadem Ofis Kuleleri

Konugmaci: Piirnur Firat

Agile bir framework, PMI Proje Yénetimi'nin ise bir metodoloji oldugunun

vurgulandigl sunumda, yonetim biliminin tarihi ve Scrum cergevesi gibi

konularda énemli bilgiler katilimcilara sunuldu.

www.pmi.org.tr EYLUL 2017 PROJE YONETIM DUNYASI E
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TURKEY CHAPTER

Proje Yonetimi tzerine farkli sunum ve grup calismalarimizla, izmir'in

1 Tiirkiye'nin ilk Acik inovasyon
9 Kampr'na Katildik

Agik Girisimcilik Kampi Hack'n Break organizasyonuna katilim gésterdik.
} Baskan Yardimcimiz Siileyman Cavusoglu, istanbul Profesyonel
Agustos Yer: IYTE Teknopark Urla Gelisim Direktériimiiz Dilek Dogan, izmir Profesyonel Gelisim Asistan
2017 Konusmacilar:PMI Tiirkiye Yénetim Kurulu Uyeleri Direktérlerimiz Volkan Abur ve Ozge Omiirlii ve PMI Tiirkiye géniillimiiz

Belkis Teksoz konusmaci olarak etkinlikte yer aldilar.

22 Motivasyon, Ogrenme ve Ogretme

Uzerine Dogru Bildigimiz Yanliglar
Agustos

Konusmaci: Bugu Bayazit Yildirim

2017 Yer: Ankara

18

® Hoi
EVALED
Konusmaci: Deena Gordon Parla

T U R K E Y C H A P T E R 2017 Yer: Ankara

TR
SEMINAR-WORKSHOP

Leading Team To Success Workshop

i

1 9 Proje Yonetiminde Sloganlarla
Bireysel Kapasite Arttirimi

. ST Ageen Aty Temmuz . .
ON BASVURU TARIHI . I¥TE - Teknopark lzmir - Inovasyon Merkezi - URLI Konusmaci: Prof. Dr. Unsal Sigri
S kil = wwnw.hacknbreak.con 2017 Yer: Ankara

26 Etkili Ekip Yonetiminde
Farkli insan Usluplar

Yer: Dokuz Eyliil Universitesi Tekonoloji Parki (DEPARK)
Konusmaci: Sezin Sivri

izmir kése yazari ve Profesyonel Kog Sezin Sivri'nin iletisim ve kogluk iizerine yaptig) etkili sunum ile gerceklesti. DEPARK Genel Miidiirii ve PMI

goniillimuz Seyide Kurtulus da etkinligimize katilim gosterdi.
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PMI TR Proje Yonetim Diinyasi Periyodik Yayini'nda reklamlarinizla yer alin.

Boylece;

« Tirkiye'deki proje yonetimi
profesyonellerine ulasabilir

+ Kurulusunuzu tanitabilir

+ Markanizin bilinirligini artirabilir

* Yeni baglantilar gelistirebilir ve

+ Baglantilarinizi gliclendirebilirsiniz.

Proje Yonetim Diinyasi, alaninda
basilan, online ve offline
dagitimi yapilan tek dergidir

Yayinlanma Tarihleri

Proje Yonetim Diinyasi, Mart,
Haziran, Eyliil ve Aralik aylarinda
olmak lizere yilda 4 kez yayinlanir.

Baski ve Dagitim

Yayin yaklasik 1500 adet basilir. Belirli
kurumlarda calisan iist ve orta diizey
yoneticilere kurye ile gonderilir. Ayda
iki kez istanbul'da, bir kez Ankara'da ve
lic ayda bir izmir'de yapilan PMI Tiirkiye
Chapter mesleki ve kisisel gelisim
etkinliklerinde dagitilir. Her yil Ankara
ve Istanbul'da gerceklestirilen Proje
Yonetimi Zirvelerinde ve diger bazi
proje yonetimi etkinliklerinde licretsiz
dagitilir. PMI Tiirkiye Chapter toplumsal
yayginlastirma calismalari kapsaminda,
tniversiteler, STK'lar, 6zel ve kamu
sektorii kuruluslarina yapilan ziyaretler
ve sunumlarinda iicretisiz olarak verilir.

Yayinin pdf versiyonu, PMI Tiirkiye
Chapter web sitesinin dergiler

sayfasinda yayinlanir (

) ve licretsiz
olarak herkes tarafindan indirilebilir.
Yayinin soft hali PMI Tiirkiye Chapter
sosyal medya hesaplarinda paylasilir.
Bir cok PMI TR iiyesi yayina web
sitemiz araciligiyla ulasmakta ve
bazi iiyeler kendi sosyal medya
hesaplarinda paylagsmaktadir.

Yayin, kayitli listemizdeki binlerce
takipcimize e-posta ile gonderilir.

PMI TR'nin iiye sayisi 800'e
yaklasmis olup Tiirkiye'de 2.500'iin
tizerinde PMI sertifikali proje
yoneticisi bulunmaktadir.

Proje Yonetim Diinyasi'nda
reklamlariniza vermek icin

adresine
gondereceginiz mesajlari bekliyoruz.


http://www.pmi.org.tr/dergiler
http://www.pmi.org.tr/dergiler
mailto:info%40pmi.org.tr?subject=
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