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Editor'den

Degerli Proje Yonetimi Profesyonelleri,

Haziran sayimiz ile sizleri cogkuyla selamliyoruz.

eslegine bagli ve deger yaratmayl ©nemseyen proje
yoneticileri olarak her birimiz, blyliyen proje ydnetim

diinyasinda ongorebildigimiz gelismelere gére mesleki ve

kurumsal yetkinliklerimizi artirma cabasindayiz. Meslegimizin ileri
gelen kisilerinin deneyimlerini ve dngorilerini sizlerle paylagmak tizere
Petek KabakC| calisirken, kendimizi 6ngéremedigimiz gelismelerin blyukligu tzerine
PMI TR Markalastirma, Yayginlastirma distinir bulduk. Proje Yoénetim Diinyasi dergimizi hazirlarken, her

ve Sponsorluk Bagkan Yardimcisi seferinde ayni heyecani yagiyoruz. Clinki, 6ngériilen kadaruyla bile, bag

A= Ve DRI (i donddiren bir degisim, yenilik ve firsatlar diinyasinda basrole sahip bir

meslegin tyeleriyiz.

Gitgide yogunlasan kiiresel rekabetin projelere ve proje yonetimi
meslegine olumlu ve olumsuz etkilerinin oldugunu biliyoruz. Kiresel
rekabet, sirketlerin hizla yeni Uriinler Gretmesini ve yeni gelir kaynaklari
yaratmasini gerektirmektedir. Bu durum, yeni projelerin dogmasi ve
dolayisiyla proje yoneticilerinin hem itibarinin hem de is firsatlarinin
artmasi anlamina gelmektedir. Diger taraftan proje yoneticileri, gitgide
daha sabirsiz ve daha tahammiilsiiz bir ortamda, hizli ve hatasiz calismak
zorundalar. Cuinkd sirketler, projelerin hizli sonuglanmasi ve fayda odakli
olmasi konusunda taviz vermemektedir. Artan Kiiresel Rekabetin
Getirdigi Zorluklar ve Firsatlar (The Challenges and Opportunities
of Increased Global Competition) adli makalemizde, PMI'in bir &nceki
donem bagkani Antonio Nieto-Rodrigez, MBA, PMP, sunlari séyliyor:
Eskiden bir proje Ug¢ yilda teslimatini gerceklestirip, bes yilda stratejik
fayda dretebiliyordu. Oysa simdi sirketlerin beklemeye sabri veya
olanagi yok. Bu nedenle artik projeler fayda odakli oldu ve ayni zamanda
hizla sonuglandirilmasi gerekiyor. Sirketlerin projelerin basarisizligina
tahammiilii cok daha az. Cuinkd bir projenin basarisizligi, ézellikle biyiik
donusiim programlarinda, o sirketin faaliyetine son vermesi anlamina
gelebilir. Kigik projelerde, basarisizligin bir 6grenme firsati olarak
gorllmesi mimkiindir. Fakat stratejik projelerin kesinlikle sorunsuz
bir sekilde yonetilmesi gerekiyor. Bu nedenle sirketler, proje yonetimi
profesyonellerinin proje yonetimi konusunda teknik becerilerinin yani

sira is yonetiminden anlamasini, liderlik 6zellikleri tagimasini, yiksek >»»
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» performansli takimlar yaratmasini ve toplamda deger

yaratmasini da bekliyor.

Antonio Nieto-Rodrigez kuruluglar arasinda s Birligi
icindeRekabet (Coopetition)veyaisBirligi(Cooperation)
olmasinin, proje yoneticilerini nasil etkilediginden séz
ediyor. s birligi icinde rekabetin, otomotiv endiistrisinde
oldugu gibi bircok endiistride kendilerini farklilastirmak
ve kendi ekosistemlerini yaratmak isteyen sirketler
icin glizel bir calisma bicimi oldugunu belirtiyor. Bu
calisma biciminin, proje yéneticileri icin biiyiik firsatlar
yarattigini gérebiliriz. Bizler proje yoneticileri olarak bu
calisma bicimini anlarsak, sirketlerin birbiriyle baglanti
kurmalarina yardim edebilir ve bu diinyanin lideri olabiliriz
diyen Nieto-Rodrigez'in degerlendirmelerini Rekabetin
Getirdigi Zorluklar ve Firsatlar (The Challenges and
Opportunities of Increased Global Competition) adli

makalemizde okuyabilirsiniz.

Proje yoneticileri icin is firsatlarinin hizla arttigindan séz
ettik. 2017 Yetenek Eksigi Raporu (2017 Talent Gap
Report), organizasyonlarin proje yetenegine duydugu
talebin, nitelikli proje yoneticisiarzindan ¢ok daha yukarida
olacagini gostermektedir. Organizasyonlarin stratejik
girisimlerinin basarili olmasi, degisimi yodnetebilmeleri
ve yenilik yapabilmeleri icin gereksinim duydugu proje
yonetimi alanindaki is giiciini, Proje Yetenegi (Project
Talent) olarak ifade edebiliriz. Bu yetenek aciginin,
calismada yer alan 11 tlkede, 2027 yilina kadar gayrisafi
milli hasilada 207,9 milyar Amerikan Dolari tutarinda bir
potansiyel kayba neden olmasi mimkin gérinmektedir.
AEG (Andersen Ecomomic Group)'nin beklentilerine gore,
yiiksek proje yonetimi etkinligine sahip 7 endistride, proje
yonetimine yonelik is glici %33 biylime gosterecek.
2027 yiina kadar isverenlerin 87,7 milyon proje
yonetimine yonelik pozisyon agmasi beklenmektedir.
Calismada yer alan ulkeler arasinda en fazla bliyime, 9,7
milyon is pozisyonu ile Gretim ve insaat alanindadir. Bu
alani 5,5 milyondan fazla is pozisyonu ile bilgi hizmetleri
ve yayincilik, 4,6 milyon pozisyon ile finans ve sigortacilik
alanlarinin takip ettigi gorilmektedir. Calisma yapilan
11 ulkede, proje bazli endustrilerin 2017-2027 yillari

arasinda gayrisafi milli hasilaya katkisinin ise 5,6 trilyon

n PROJE YONETIM DUNYASI HAZIRAN 2017 www.pmi.org.tr

EDITORDEN

olacagl ongoriliiyor. Anlasiliyor ki; proje yoneticileri
tretkenlige 6nemli 6l¢lide katkida bulunan kisilerdir
ve lilkelerin servetine, ekonomik biiylimesine ve
vatandaslarin daha yiiksek yasama standartlarina
sahip olmasina katki saglamaktadirlar  (Bol Is

Olanaklari - Job Opporunities in Abundance).

PMI, is dinyasinda mevcut olan proje yetenegi agigina
bir kopri vazifesi goriiyor. Sertifikalari ile, bilgi birikimi
ile, yetenek agiginin yarattigl kariyer firsatlarinin
degerlendirilmesine yardimci olarak PMI, hem mevcutta
var olan hem de gelecekteki proje yoneticilerinin

potansiyeline ulasmasinin yolunu agiyor.

Kiresel taninirliga sahip PMI sertifikalari, proje yonetimi
profesyonellerinin yetkin yetenekler olarak parlamasini
saglamaktadir. 34 llkede gergeklestirilen Kazang Giicii:
Proje Yonetimi Maas Anketi (Earning Power: Project
Management Salary Survey), PMP sertifikasi sahibi proje
yonetimi profesyonellerinin, sertifika sahibi olmayanlara
gore %20 daha fazla kazang elde ettigini gosteriyor.
www.pmi.org/jobgrowth sayfasindan 2017 is Gériintusi
(2017 Job Outlook) raporunu indirebilirsiniz. Raporla ilgili
detayl bilgileri, Bol is Olanaklari (Job Opporunities in

Abundance) makalemizde bulabilirsiniz.

Yetenek aqgig| bizleri, yeni yetisen kusaklarin ézelliklerini
anlamaya ve proje yonetimi meslegine bakis agilarini
degerlendirmeye tesvik ediyor. Z Kusagi Zamani (Time
For Z) adli makalemizde, Z kusaginin proje yonetimi ile

iliskisine ait bilgi ve verileri sizlerle paylastik.

Sayin Omer Faruk Collioglu'nun Sanayi 4.0 ile
Proje Yonetiminde Yeni Oyuncular makalesi, proje
y6netimindeki gelismeler ile ilgili &zglin bir yaklasim

sunuyor.

Bu sayimizda, her zaman oldugu gibi, coskulu ve dinamik
proje yonetim diinyasindan kesitlerle sizlerle bulusmanin
mutlulugunu yasiyoruz. Umariz ki dergimiz, sizleri bu
renkli ve enerjik diinyada keyifli bir yolculuga cikartir.

Keyifli okumalar diliyoruz.

Sevgiyle kalin, bizimle kalin.

P
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TURKEY CHAPTER

Baskan'dan

eni bir Uriin tasarlamak, yeni bir altyapi tretmek, yeni bir
toplumsal/sosyal fayda saglamak, yeni bir fabrika kurmak, yeni

bir hizmet sunmak...

Yukarida sayilanlar ve daha fazlasini ancak PROJE'lerle

gerceklestirebiliyoruz, proje oldugunu bilerek ya da bilmeyerek.

Her bir projeyi bize verilen maliyet, kapsam ve takvimi icinde ve tim

kritik paydaslarin beklentilerini karsilamaya calisip degisimi yoneterek,

risklerin etkisini en aza indirmeye calisarak basariyla tamamlamaya

calistyoruz. Clinki kiiresel rekabet artiyor, teknoloji hizla degisiyor, her

Mustafa HafIZOglU PMP

PMI TR Yonetim Kurulu Baskani

bir kisitli kaynagin ve anin degeri artiyor...

Projelerin ciktisi olan triinler ve hizmetlere, kurumlarimizin ve tlkemizin

bir an 6nce ihtiyaci var.

Bunun icin projeleri her zamankinden daha etkin ve basarili ydnetmemiz

gerekiyor. Peki nasil?

Elinizde sihirli bir degnek olsa ve bu degnegi su anda baslatacaginiz ya
da yiritmekte oldugunuz projelere dokunarak daha etkin ve basarili

yonetebileceginizi bilseniz, bu sihirli degnegi kullanmaz misiniz?
Sizin sihirli bir degneginiz var: PMI Tirkiye Chapter!

Litfen kullanin...

www.pmi.org.tr HAZIRAN 2017 PROJE YONETIM DUNYASI
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34 Avrupa Chapter Baskani: Armenia, Austria, Barcelona, Berlin, Bosnia & Herzegovina, Bulgaria, Belgium, Central Italy Chapter, Cyprus, France,
Greece, Georgia, Ireland, Israel, Kazakhstan, Kyiv, Lithuania, Madrid, Moscow, Netherlands, Norway, Northern Italy, Poland, Romania, Serbia,
Slovenia, Southern Germany Chapter, St. Petersburg, Sweden, Switzerland, Turkey, Valencia, UK

Avrupa Chapter'lari ile is Birligimiz Biiyiiyor

P M ITUrkiye Chapter olarak, 2016 yili Kasim ayinda diger Peki, Sistem NaS|l i§leyecek?

Avrupa Chapter’lari ile Atina'da imzaladigimiz is birligi

deklarasyonu sonrasinda, Avrupa'daki 34 Chapter bu is birligini daha 01.07.2017 tarihiitibariyle, European-chapters.eu web sayfasina girerek

da somutlastirmak icin harekete gecti. Chapter Bagkanlarinin 27 Nisan buradaki chapter linklerine tiklayip, istediginiz ilkenin etkinliklerini

2017 tarihinde bir araya geldigi Roma'daki toplanti, bu kapsamda gorebilir ve yine bu sayfadaki formu doldurarak iiyelere iicretsiz ya da

gerceklestirilen is birligi stirecinin ilk meyvesi oldu.

indirimli sunulan chapter etkinliklerine kaydolabilirsiniz.

PMI Tirkiye Chapter iyeleri, Roma'da imzalanan is birligi anlasmasi
sayesinde, 34 Avrupa llkesindeki Chapter'in dizenledigi tim EUROPEAN FASSPORT INITIATIVE

etkinliklere, bu chapter’larin tyeleri ile ayni kosullarda katilabilecekler. NCE YOUR PMI
Bilgi ve tecrlbelerin paylasilmasi, farkli kiltirlerdeki yaklagimlarin
6grenilmesi, farkli tecriibelere daha hizli ulasilabilmesi ve en 6nemlisi

de profesyonel is agimizi kiresel boyuta cikarabilmemiz agisindan

énemli bir firsati, tim tyelerimize sunmaktan dolayi cok mutluyuz.

Yakin gelecekte bu is birliginin kapsamini daha da genisletmek icin
calismalarimizi - surdiriiyoruz. Hedefledigimiz is birligi firsatlari
arasinda, etkinlikler igin ortak uluslararasi konusmaci havuzu
olusturmak, agirlikli olarak Avrupa'da faaliyet gosteren uluslararasi
~=3 firmalarin destegini almak, Uyelerimize deger katabilecek ortak
etkinlikler diizenlemek ve uluslararasi tecriibeleri paylasacak yeni
= platformlar olusturmak sayilabilir. 2017 yili tiyelerimize yeni ve farkli
degerler sunabilecegimiz bir yil olacaktir. Sizler de bu firsatlardan

faydalanabilmek icin, litfen bizi takip etmeye devam edin.

PMI Tiirkiye Chapter Baskani Mustafa Hafizoglu Roma Deklarasyonuna imza attz.
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PROJE YONETIM ZIRVESI
IS TAN BUL“

ORGANIZASYONEL PROJE YONETIMI

15-16 Eylil 2017 tarihlerinde, Bogazici
Universitesi'nde gerceklestirilecek

Proje Yonetimi istanbul Zirvesi'nin

PROJE YONETIM ZIRVESI

P

bu seneki temasr: “Organizasyonel
Proje Yonetimi"

Bliylk organizasyonlardaki projelerin Q R GA N i ZASYQ N E L

yonetiminden, start-up sirketlerdeki

proje yonetimine kadar genis bir P R QJ E Yé N E T i M i

Olcekte; cevik donusimin  proje i .
D Jonna ivile 7

yonetimine etkisi, proje yonetimi
ofisinin katkisi, proje ydnetiminde
liderligin  6nemi, sanal takimlarin A

y6netimi ve ana temamiz kapsaminda

iR pHO?

ilginizi cekebilecek bircok konunun
ele alinacagr zirvemizde, vyerli ve
yabanci konugmacilarimiz ile sizlerle
bulusacagiz.

PMI Tirkiye Chapter goniillilerinden
olusan ekibimize katilmak isterseniz,
ayse.buharali@pmi.org.tr e-posta
adresine yazabilirsiniz. http://www.
pmi.org.tr adresinden de bizleri takip
edebilirsiniz.

Proje y6netimini hayat bicimi olarak
benimseyen herkesi, PM Summit

summitI4&pmi.org.tr

istanbul 2017'ye bekliyoruz.

PM Summit iSTANBUL

Goniillii calisma, Sponsorluk ve
Konusmaci Talepleriniz igin Ayse Buharali Olcaysoy, PhD, PMP

iletisim Bilgileri

PM Summit istanbul 2017 Proje Yéneticisi

E-posta adresi : ayse.buharali@pmi.org.tr

www.pmi.org.tr HAZIRAN 2017 PROJE YONETIM DUNYASI n
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Antonio Nieto-
Rodriguez, MBA,

o mmeaistast T H Challenges—
ANDQpportunities—

INCREASED

Global Competition

lobal  competition  has

been on the rise for 50

years and is only becoming
more intense. As a result, we're
seeing significant changes within the
business environment, which, in turn,
impact how projects are managed.
Antonio Nieto-Rodriguez, MBA, PMP,
Immediate Past Chair, comments on
the positive and the negative aspects
of competition on projects, project

managers and their careers.

PMI Today: What do you see as the
most significant consequence of
heightened competition on projects

in general?

Mr. Nieto-Rodriguez: The positive
news is that with the current
speed of change, products become
commodities  very quickly, so
companies are looking for new

products and new sources of revenue

much faster than in the past.

PROJE YONETIM DUNYASI HAZIRAN 2017 www.pmi.org.tr
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That means many new projects
and new opportunities for project
managers. Technology is speeding
up the way companies and products
are developed. Product launches,
successes and failures are coming
faster than ever. The negative side
of that is that companies don't have
the patience or ability to wait. In
the past, a project might take three
years to achieve its deliverable, and
about the fifth year, it would deliver
its strategic benefit. That's not reality
now. We must deliver faster, and our
project approach has to evolve—not
necessarily to agile or DevOps, but
projects must especially now focus
on benefits, and find ways to obtain
them quickly. This is a significant shift
in the way we run projects today in

our organizations.

PMI Today: How has increased
competition changed the course of

your career in project management?

Mr. Nieto-Rodriguez:  For  me
personally, it has been great, and that's
because project managers get more
recognition and more opportunities
today than when | started in the field

20 years ago, or even 10 years ago.

PMI Fact File

We've never had so much recognition
and appreciation of the value and

strategic contribution we deliver.

This recognition did not happen
by itself. To deal with the results
of increasing competition, | had to
be savvier about the companies |
worked for (consulting, telecom,
banking, pharma). | forced myself
to understand the business, the
products and services, the value
drivers and how my PMO could
contribute and support the executive
teams to achieve the strategy. In
parallel, I moved from manager to
leader. | worked across the company,
connected with leadership teams, and
persuaded and influenced large parts
of the organization to follow me in the

change | was proposing.

Without even knowing it, | was
building my skills on all three legs of
the PMI Talent Triangle®! This is really
what I've been doing for the last 10

years.

After | obtained the technical skills
and my MBA at London Business
School, | started

leadership skills and strategic and

focusing on

business management.

Anyone wanting to make a career
today in project management has to
do that.

PMI Today: Does increased global
competition call for more focus on
making sure that projects achieve

their business intent? Why?

Mr. Nieto-Rodriguez: There is less
room for failure. In the past, not that
much happened if projects failed,
went on forever or didn't meet their
business intent. You compiled lessons
learned and moved on to the next
project. Today, this failure could mean
the company goes out of business,
especially with a big transformation
program such as an acquisition. |
personally experienced that not so
many years ago when working in the
financial sector. On the positive side,
companies today have a different
view on failure, and therefore they
can experiment more. We all have
heard about “fail fast and learn fast."
This is true for smaller projects such
as some product development and
organizingtype projects. But with
strategic projects with big stakes, the
room for error is limited, and we are

expected to execute them seamlessly.

Statistics through 31 March 2017

More than 5 Million PMBOK® Guide Editions Now in Circulation!

CREDENTIALS/CERTIFICATIONS
Total Active Holders of:

TOTAL MEMBERS

484,524

...in 209 countries
and territories

PUBLISHING

33,383 3
761,905
412
1,880
4,013
1,652
1,282
15115

CAP M certified Associate in Project Management

PMP® Project Management Professional

PfM P © rortfolio Management Professional

5,545,423

Total copies of
all editions* of the
PMBOK® Guide
in circulation

*includes PMI-published
translations

PgM P® Program Management Professional

PMI-RMP® pmirisk Management Professional

PMI-SP® pmi Scheduling Professional

PMI-PB A" pMmi professional in Business Analysis

PMI-ACP® pmi agile Certified Practitioner

PMI has 286 chartered and
16 potential chapters
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PMI Today: From your experience,
what tools and approaches do projects
managers have at their disposal to
make sure their projects and their

organizations are more competitive?

Mr. Nieto-Rodriguez: If you are
reading this, chances are you are a

member of PMI. That's great, because

PMI offers many tools and approaches
to help you be more competitive.
These include lessons learned, case
studies and other content on PMl.org
and ProjectManagement.com. These
are rich sources of knowledge and
best practices. And there is the ability
to network with a global community
of PMI

There are always one or two persons

members and volunteers.

who have done that particular project

before. You can connect with them.

One thing that always struck me and |
really appreciate is that within the PMI
family, we are not competitive among
ourselves. We love to share, we love
to help people become better at their
jobs. Thisis unique and something that
makes us so special. Please leverage
the resources available from your PMI
membership—it's huge. PMl is unique,
and we want to improve you and the

project management profession.

PMI

scenario,

Today: In any competitive

organizations need to
produce better results faster in order
to stay ahead, which typically requires
more nimble employees. With that
“nimble factor" in mind, what skills
and competencies will make project
managers more marketable now and
into the future? What will employers

demand of project professionals?

Mr. Nieto-Rodriguez:  Companies
are looking for people who can bring
growth, change, create value, bring
discipline, work across the business,

and develop high-performing teams.

The more we as a profession focus on
how our projects can contribute on
those terms, the better. We shouldn't
ignore our

project management

frameworks and tools, like Gantt
charts, but organizations want to
know how you will contribute to the
bottom line or the business strategy
and benefits. Companies are looking
for those who are skilled on the
leadership and business management
aspect of the Talent Triangle. It's hard

to find people with that ability.

PMI Today: Ultimately, in a highly
competitive global economy where
time-to-market and other key metrics
are forcing organizations to operate
with the highest degree of efficiency—
without relaxing quality standards—
how can project managers prove
themselves to be an organizational

asset?

Mr. Nieto-Rodriguez: One thing |
have noticed as a project management
office director is that we push the rest
of the organization, including the
leadership team, to discuss business
and strategic matters. We increase
the dialogue by bringing the impact
of projects into the room. We show
leadership. We point out gaps. We
urge the balancing of the resources in
our portfolio initiatives. | have noticed
that before the key was strategic
planning. Now organizations are

talking about strategic execution, and

SOURCE: PMITODAY MAY 2017 =& http://www.pmitoday-digital.com/pmitoday/may_2017?pg=3#pg3
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projects have become the catalysts
of dialogue and strategic thinking,
pushing executives to making the

tough decisions.

PMIToday: What about “coopetition,”
or cooperation between two or more
competing organizations—how s
this relevant to project managers?
Have you seen coopetition in your
work career? In your career as a PMI

volunteer?

Mr. Nieto-Rodriguez:  Coopetition
is a great new way of working, a way
most industries are looking into to
differentiate themselves. It is creating
its own ecosystems, such as the one
found in the automotive industry
— there are hundreds of suppliers
working together to build and deliver
a common supply chain. If we as
project managers understand that,
we can help companies make the
connection with each other. We can

be the leaders in this world.

PMI
extremely collaborative organization.
We

backgrounds and industries, and we

is an example, we are an

come from all possible
all work together. We learned through
PMI that coopetition is possible and
helps us work for something bigger.
From the point of view of the Board
of Directors and PMI's executive
team, we have encouraged PMI to
work with other organizations such
as the Agile Alliance and International
Project Management Association.
PMI is a pioneer in building a project

management ecosystem.

P
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from the Board

J. Davidson Frame,
PhD, PMP,
PMI Fellow

W. Stephen Sawle,
PE, CMC, PMP,
PgMP

CERTIFICATION
ANDSHIFTING MEASURES

" Professional
Credibility

PMI Today: From the practitioner's
point of view, why do | want to be
certified? Aren't my work experience

and education enough?

Dr. Frame: Education, experience

play
an important role in defining the

and  certification  together

professional standing of someone
working in a project environment.
Through education, individuals develop
both generalized (e.g., communication
skills) and specialized (e.g., engineering)
knowledge needed to do their jobs.
With experience, they sharpen their
mastery of this knowledge, and also
develop problem-solving, business and
social skills. Certification is the icing
on the cake that offers evidence of the
mastery of generally accepted project
domain knowledge and demonstrates
commitment  to  professionalism,
because becoming and remaining

certified entails substantial study

of project management theory and

practice.

Mr. Sawle: | agree with David and
would like to add that as a project
management consultant, I'm finding
more clients looking for that PMI
certification as a differentiator from
other consultants and as a third-party

validation of expertise in the field. It is

part of a professional’s package

PMI Today: From a hiring organization's
point of view, what is the value of
a PMI certification? Is it worth the

extra salary a certified individual

generally commands? How does a PMI
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certification reflect the competence of

the certified individual?

Mr. Sawle: When organizations

large and small post a project
managementrelated job opening on
any form of social media, they are going
to get hundreds, perhaps thousands
of applicants. How can a busy hiring
manager read through all that?
Answer—they don't. They use filters.
College degree? Years of experience?
Industry/technical experience?
Location? Most important is knowledge
and experience in the functional
opening—project management. What
better way to filter than by asking for a
PMI certification as a “must” or “highly

desired” criterion?

If the projects to be managed are
high-risk, high-profile or a big-budget
commitment, the hiring manager
is going to be looking for the most
experienced, knowledgeable  and
competent person they can find. They
should

will cost more in terms of salary than

realize that sometimes this

a less experienced candidate, but the
value is there. An applicant having a
PMI certification does not guarantee
all those attributes, but it does
provide the hiring manager comfort
that this applicant has been screened,
challenged and validated by a respected
third party dedicated to the roles he or

she is trying to fill.

Dr. Frame: What you say is on
target, Steve. It's just good sense. In a
competitive job market, job applicants
want to rise to the top, and PMI

certifications can help.

PMI Today: From the point of view
of a project team, would a new team
member who is certified (particularly

those with specialized certifications

PROJE YONETIM DUNYASI HAZIRAN 2017 www.pmi.org.tr

such as for agile, risk management
or business analysis) command more

respect? Why?

Dr. Frame: Project team members
will certainly respect the fact that
the new team member took the
effort to become certified, because
getting certified entails substantial
time and effort and reflects a
commitment to professionalism. If
the new team member holds the
Project Professional
(PMP)®  or

Professional

Management
Program Management
(PgMP)®

that will increase the comfort level of

certification,

colleagues, because it demonstrates
mastery of basic principles grounded in
project management standards. From
a knowledge and practice perspective,
this individual will fit in with the team
fromday one. Certificationin specialized
areas will also be appreciated, because
it suggests that the individual will be
able to hit the ground running in the
specialty area, be it agile, risk, business

analysis or something else.

Mr. Sawle: It's very nice to work on
a project team that is well versed
in the common lexicon of terms
the PMI certifications provide. One
doesn't need to explain why a charter
is important, how to build a work
breakdown structure or how earned
value might fit into a status report. A
common language helps to build trust

and respect more quickly.

PMI Today: For a student in college or
university seeking a career in project
management, would it be useful to
study for PMI's Certified Associate
(CAPM)®

in Project Management

certification? Why?

Dr. Frame: College students who

aspire to work in project management

MAKALE

absolutely need to consider achieving
CAPM® certification. One of the biggest
challenges new college graduates face
is finding decent jobs, because they lack
work experience. The CAPM will enable
them to leapfrog over that obstacle.
It will put them on the fast track to
gaining
because prospective employers will see

employment on projects,
that they have the kind of orientation to
project management they are seeking.
After working on projects for a few
years, these CAPM holders will have
accumulated enough work experience
toqualify totake higher PMI certification
exams (such as the PMP®), establishing
them as fully recognized professionals
for contributing to an organization's
success at a young age. With engineers
who have just graduated, for example,
the Engineer in Training designation is
an impressive achievement for young
engineers and is an important first step

toward engineering licensure.

Mr. Sawle: That's correct. | graduated
before these types of certifications
were around. However, | was a member
of my school's student chapter of the
American Society of Civil Engineers.
Having this on my résumé showed
my prospective employers that | was
serious about the profession. The CAPM

does the same now.

PMI Today: How will my experience
in project management help me pass a

certification exam?

Mr. Sawle: [ cantellyouabout myrecent
personal experience with the PgMP®
exam, but my PMP exam experience is
a bit old (1985). However, | understand
that today's PMP exam takes a similar
approach. Today's exams, for the most
part, do not simply ask you to “pick the
correct definition,” for example. If it

did, a simple memorization of A Guide

P
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to the Project Management Body of
Knowledge (PMBOK® Guide) would
get you through. Instead, the exam
puts you in situations and expects you
to pick the most preferred course of
action. This takes experience and solid
training. | found that my “bakedin”
experience helped me know the right
answers without the need for rote

memorization of the materials.

Dr. Frame: It is important for people to
know that the certification exams are
not geared to having examinees parrot
back facts from the PMBOK® Guide
or specialized project management
standards. Certainly mastery of
the standards is required, but many
questions require good judgment gained
from experience. Every test question
on a PMI test has been created, edited,
vetted and then approved by actual
active professionals who currently

perform the role that is being certified.

PMI Today: In order to be certified in
one of PMI’s certification subject areas,

do | need to take prep courses?

Dr. Frame: Plenty of individuals
certified in PMI's certification subject
areas prepared for the exams through
self-study. That was the path | chose.
Another approach is to work with small
study groups, where group members
share insights with each other. | have
seen many such study groups set
up in PMI chapters or in companies
that support certification. Having
said this, | believe there are certain
advantages to taking prep courses from
qualified education providers. Many
chapters offer such prep courses, as do
commercial trainers. The advantage of
this approach is that you are guided
by individuals who not only know the
discipline well, but who are experts
and can offer exam tips based on

experience.

Mr. Sawle: | agree with David. | also
chose the self-study path for my
PgMP certification with guidance from
a commercial package (CDs/text). |
had the “luxury” of being between
consulting assignments and made
the decision to focus 100 percent on
passing the test. Most don't have that
opportunity and therefore may need
the structure of a prep course and/or

study group.

PMI Today: How has the recent
redesign of the Continuing Certification
Requirements (CCR) program, including
the PMI Talent Triangle® as a basis for
skills, help certification holders focus
on the areas we know are relevant to

the needs of employers?

Mr. Sawle: The Talent Triangle ties it
all together. Just like a work breakdown
structure is so critical to mapping scope
to budget and schedule, the Talent
Triangle is a convenient way to organize
your personal continuing development
broad

technical project management skills,

into  three categories—
leadership capabilities, and strategic
and business management expertise.
A fullfunctioning project manager
needs a broad skill set, so by requiring
continuing education in all three areas,
the CCR gives you better assurance
that you are getting the development
training that you need to be relevant

and competitive—and to succeed.

Dr. Frame: You are on target again,
Steve. Mastery of project management
techniques alone isn't going to
ensure project success. The effective
professional will also need to possess
solid business and leadership skills.
Business skills provide some assurance
that the project team is focused on what
is important to the client; leadership

skills are needed in order to deal with

the vast array of managers, colleagues,
clients and other stakeholders that

populate the project environment.

PMI Today: How can certification
holders enhance their capabilities with
some of the newer micro-certifications

on the market?

Mr. Sawle: PMI has done considerable
research into what human resource
professionals and hiring managers are
looking for when hiring. College degrees
and ‘“gold standard" certifications
like the PMP are door openers for
sure, and must-haves for some.
Increasingly, employers are turning
to social media, micro-certifications,
nano-certifications, digital badges and
even endorsements (i.e., LinkedIn) and
blog activity to validate an applicant's
potential for job competence. These
are particularly helpful if you are in
a rapidly changing technology field
like cybersecurity or big data. | would
definitely recommend that you build on
your degree and your PMI certifications
with these enhancements. However, be
aware that this is a fledgling industry
and there is opportunity for fraud with
some of them—that is, people claiming
to have a certification when they really
don't have one. PMI is always looking
to ensure their certifications can be
validated by recruiters. Currently this
is done by simply going to PMl.org and
calling up the Certification Registry at

PMl.org/certifications/registry.

Dr. Frame: Another advantage of these
new learning modalities is that they
enable the professional to get up to
speed on topics of importance to them
quickly, with minimum “fuss and muss."
As you note, this is especially important

in fast-changing fields.

SOURCE: PMITODAY JUNE 2017 (&3 http://www.pmitoday-digital.com/pmitoday/june_2017?pg=2#pg2
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very four years since 2008, PMI has engaged Anderson Economic Group

(AEQ) to conduct a talent analysis. The newly released report, based on

2016 data, points to outstanding opportunities for jobs and career growth
at substantial salary levels. Future demand for project managers is growing faster
than demand for workers in other occupations.
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On the other side of the coin, from
an organization's point of view,

demand for project talent may

supply of
qualified practitioners due to both

possibly outpace the

growth and attrition. This talent gap
poses significant risks. Organizations
need this talent to implement their
strategic initiatives, drive change and
deliver innovation. The shortage could
result in a potential loss of US$207.9
billion in GDP through 2027 for the 11

countries studied.

The study accentuates a steady,
upward trend of demand for qualified
project professionals due to industry
growth and worker attrition. AEG
expects that through 2027, the project
managementoriented labor force in
seven industries with high project
management activity will grow by
33 percent. These figures represent
nearly 22 million job openings. By
2027, employers are expected to have
87.7 million individuals in project

management-oriented roles.

United States Projections

United

management  job

In the States,

openings  are

project

growing faster than jobs in the overall
The
employment in the profession from
2017-2027 to increase 8.5 percent,

compared to 6.5 percent for all

labor force. report projects

occupations.

Project-oriented industries in the
United States—those that depend
heavily on large-scale project
management activities—are expected
to have 2.1 million more project

management-oriented roles.

Across the Sectors

Even sectors that are not highly
projectoriented  will  experience

growth in project management-

related openings.

The most growth across the countries
analyzed will occur in the industries of
manufacturing and construction, with
nearly 9.7 million roles expected. This
is followed by information services
and publishing, with more than
5.5 million roles expected, then by
finance and insurance, with more than

4.6 million roles expected.

In the United States, the healthcare
field will experience 17 percent growth
in  project management-oriented
employment—the biggest percentage
increase across all sectors. In the
11 countries analyzed, projectized-
industry  contributions  will add
US$5.6 trillion to GDP between
2017 and 2027. This figure includes
a contribution of more than US$2.8
trillion in China, and more than
US$874 billion in the United States (in

constant 2010 U.S. dollars).

The bottom line: Project managers
are important contributors to
productivity, and therefore are
important contributors to a nation’s
wealth, economic growth and a better
standard of living for its citizens.
Project managers can be assured
their

of tremendous growth in

profession.

How PMI Can Help Bridge
the Gap and Maximize Your
Potential

For both current and prospective
project practitioners, PMI leads the
way in offering the certifications,

knowledge and connections to take

advantage of the career opportunities
created by the talent gap. Through
our Thought Leadership reports, we
provide organizations and project
leaders with the insights to develop,

retain and grow their project talent.

PMI certifications such as the globally

recognized Project Management
Professional (PMP)® help you shine as
qualified talent and provide a path to
enrich your skills. PMP® certification
holders earn 20 percent more on
average than those without PMP
certification, according to survey
respondents for Earning Power:
Project Management Salary Survey,
the ninth edition of our survey that
reports practitioner salary levels in 34

countries.

The PMI Talent Triangle® illustrates
the skills that project management-
oriented employers need most:
leadership and technical skills, plus
strategic and business acumen. PMI
membership helps you gain the skills,
resources and connections you need
to become a project professional
or to move ahead in your project

management career.

See the 2017 Jobs Outlook published
in the January 2017 issue of PM
Network® for insight on project-
related opportunities in  select
countries, as well as advice from
Visit PMl.org/job

growth to download the talent gap

project leaders.

report.

About the Report

Project Management Job Growth and
Talent Gap 2017-2027 is the third
assessment of project management

employment and industry activity
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conducted by AEG for PMI. Using available data, AEG
projected employment expectations in the U.S. and 10
additional countries for project management-oriented
occupations of industries that rely heavily on project
management. AEG also developed a method to estimate
the economic costs from failure to prepare new project

talent for future job openings.

The 2017 methodology aligns with the two previous
talent gap assessments conducted in 2008 and 2012.
The 2008 analysis evidenced growth in the number of
project management-oriented industries, a trend that
has continued. The 2012 analysis revealed that demand
for project talent was growing faster than demand for
other types of workers; the 2017 report indicates this

trend is accelerating.

Countries Analyzed

rr
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TURKEY CHAPTER
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Report Snapshots

+ The vast majority (over 75 percent) of future project
management employment in 2027 will be in China
and India. India’s project management job count will
grow 48 percent from 2017 to 21.7 million, while

China's will grow 32 percent to 46 million.

+ Project management-oriented occupations continue
to grow and be a larger proportion of total
employment, from 5.6 percent in 2006 to 8.3 percent
by 2027.

+ 2017 wages in the United States of project
management-oriented occupations in projectized
industries reflect far higher average salaries than non-
projectoriented professionals, a premium of 82

percent.

For this report, AEG looked at data from these countries. The figure below shows the projected number of project management jobs

in project-oriented industries by 2027.
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SOURCE: PMITODAY JUNE 2017 =53 http://www.pmitoday-digital.com/pmitoday/june_2017?pg=8#pg8
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Launch

Two Gen Z project professionals tell PM
Network® how they got a running start.

Move over, millennials.

Generation Z is about tO Steal - A After shadowing a project manager during
\! an internship at Nike, Ms. Sheikh discov-

the Spothght | ered a promising career path.

The oldest members " What attracted you to project man-
' agement as a profession?
of Gen Z—Dborn between } ' | was an information systems major, but

I didn’t want to get stuck in one develop-

roughly 1994 and 2010—are ment role and get bored. With project man-
agement, | felt I'd be able to see something
ﬁnlshlng Couege But by from start to finish—and that would be pretty

Sanum Sheikh, rewarding.

2020, they'll make up 20

Junior associate What was your role at Nike?
percent of the global program manager, | updated a dashboard to monitor defects and
Sapient Nitro participated in future scoping and planning ses-
workforce. lemg Location: New York,  Sions. It was an agile environment with daily status

New York, USA updates, and | learned so much. | was able to use

managers and pIOjeCt Age: 22 that experience to jump into a project manage-

ment role pretty quickly after graduation.

management Experience: 9
months Do you notice a big difference in generational
offices can prep to work styles?
Gen Z is a little more interested in what'’s new
snag tOp next—gen and bumping and what’s happening on the tech
side. Older generations seem more content, on a
talent by knowing project, to leave tech elements to the developers

and tech leads. It’s not a very big gap as far as work
What_beyond a native styles go, but it can mean younger generations are

a little more hands-on.

attachment to tech—

How can organizations best attract Gen Z

makes Gen Z tick. project talent?
Create a great team atmosphere and then show

“What attracts Gen Z is so it off. Project management can be so much more
than timelines and telling people what to do. It’s
much more than tech tools and building relationships and really caring about the

team. Showcase that and emphasize how impor-

a StIODg project environment.” tant project management is to the whole process.

says Josh Oni, project Coordinator, What are your career aspirations?
I'd like to manage bigger projects and bigger teams.
global talent acquisition (@FAN And | don’t want to be bored at work—I want a

varied career.

Technologies, Datchet, England. “It's

Which project management skills will help get

about collaboration, career direction youthere? _
I think it’s a mistake to focus entirely on how to
and addmg clear value.” better keep track of dates and stuff like that.

The best project management is also about
the relationships you're building and how to
manage that side of things. It seems like
there’s always more to learn.
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Myles Wilson,

Junior project
manager, Virtuall

Location: London,
England

Age: 22

Experience: 12
months

Mr. Wilson first dabbled in project manage-
ment after he started a business administra-
tion apprenticeship program with Virtuall

in 2013.

What makes a project management career
so appealing?

I like the way you have to incorporate orga-
nizational skills along with people skills. The
idea that | could interact with many different
people on a daily basis to achieve the same goal
is something that inspired me to pursue project

management.

The idea that
How did the apprenticeship program -
help you more quickly fit into your I could interact
project management role? with m any

It allowed me to gain an understanding

for all areas of the business, which has different people
been extremely useful since coming

into project management. | am able to ona dallv basis to
use my knowledge of the business when achieve the same
requiring assistance from other areas. . .

_ goal is something
How does your Gen Z perspective h = = d
influence the project teams that you that lnsplre me
work on? to pursue project

As | am relatively new, | have no pre-
conceived ideas on things. | believe | see management.
the way we run things from a different
perspective and can offer an outsider’s
view to any new processes. My manager
can come to me and get a different
opinion on the things that we are implementing.

—Myles Wilson, Virtual1,
London, England

How does your work style differ from other
generations in your office?

I would say that as a Gen Z member, | am more
adaptable and open to different methods of
doing things. Other generations might be more
inclined to spend a lot of time using one method
for a given task, to a certain extent.

How can organizations help Gen Z graduates
launch project management careers?

I think offering roles with a specific path allows
you to stay motivated and work toward your
goals and targets. At my company, I'm going
through a five-year plan, progressing into a
junior project manager and eventually to
a project manager. Being able to see tha
path motivates me to work as hard as |
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The 1Generation

What motivates Gen Z—and what its members expect from their careers.

TECH ADVANTAGE
As digital natives, Gen Z workers see tech integration as a no-brainer.

48%

believe technology

57%

believe technology

creates higher
expectations

for what can be
accomplished.

allows them to be
more productive.

MODERN MUST-HAVES

Gen Z considers certain devices or approaches to be more essential
than previous generations do.

GEN Z ALL OTHERS

Smartphone

Laptop
computer

Texting

Social
networking

o of Gen Z workers prefer to
But 7 4 / communicate face-to-face
o with colleagues.

QOO0
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SWEAT EQUITY
Gen Z workers are ready to roll up their sleeves—for a price.

US$46,799

Mean salary expectation per year for their first job after college

expect to work harder than previous generations.

would be willing to work nights and weekends for higher pay, compared with just 45 percent of millennials.

SELF-STARTERS

Within five years of graduating college, Gen Z workers aspire to be:

That

number is
55 % closer to

have an interest in _75 pe.rcent
starting their own in Africa,
cofnpany Central
Europe and Working their Managing
Eastern way up the employees
Europe.

corporate ladder

CAREER FEARS

Gen Z's top professional concerns are:

Not finding a job Lack of Underperforming Not fulfilling
that matches their development career goals
personality opportunities

Sources: Get Ready for Generation Z, Robert Half, 2016; Society for Human Resource Management, 2016;
Monster Multigenerational Survey, Monster, 2016

SOURCE: PM Network February 2017 (&3 http://www.pmnetwork-digital.com/pmnetwork/may_2017?pg=46#pg46
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inovasyon Rotanizda Pusulaniz

Proje Yonetimi

Yazan: Dr. Haluk GOKSEN

Unlimiizde rekabet kosullari isletmelerin
rakiplerine nazaran anlamli diizeyde farkli ve
musteri beklentilerine daha yiiksek oranda
karsilik verebilir olmasini zorunlu kilmaktadir. Yeni
fikirlerin uygulanmasini iceren yenilik kavrami etkin
bir proje yonetimi ile sirketlere rekabet tstunligu

saglamaktadir.

inovasyon Hakkinda

inovasyon kavramini duymayaniniz yoktur sanirim. icinde
gectigi clmlenin havasini degistirir. Ancak sirketlerin
inovasyon kavramindan cikardiklari anlam kritik derecede
onemlidir. Peki, adina 6zel giinler/haftalar dizenlenen,
tesvik paketleri ile desteklenen inovasyon nedir? ingilizce
“innovation” sézciigiinden dilimize giren inovasyon kavrami

“yenilik" olarak tanimlanabilir.

Yenilik icin en kapsamli tanimlardan birisi Avrupa Birligi ve
Ekonomik Kalkinma ve isbirligi Orgiitii (OECD)'ye aittir.
OECD'ye gore yenilik stire¢ olarak, bir fikri pazarlanabilir
bir triin ya da hizmete, yeni ya da gelistirilmis bir imalat
ya da dagitim yontemine ya da yeni bir toplumsal hizmet
yontemine donlstirmeyi ifade eder (URL-1). Dikkatinizi
bir noktaya cekmek isterim. Okudugunuz tanim sadece bir
driintin gelistirilmesi ve tretilmesi ile sinirli degil. inovasyon

slirecinde asil 6nemli olan Grliniin pazarlanabilir, tretilebilir, »

www.pmi.org.tr HAZIRAN 2017 PROJE YONETIM DUNYASI


http://www.pmi.org.tr

»

son kullaniciya ulastinlabilir ve ticarilestirilebilir
olmasidir. Sirketlerin de inovasyon sirecinden

anlamasi gereken unsurlar da tam olarak bunlardr.

Proje Yénetimi inovasyon
Suirecine Katki Saglar mi?

Hepimizin bildigi lzere Proje Yonetimi belirli
bir projenin hedeflerine ulagmasi igin gereken
bilgi, beceri ve araglarin koordine edilmesi ve
yonetilmesidir. Bu koordinasyon ve ydnetim
siireci icerisinde paydaslarin belirlenmesi ve
paydaslar arasindaki etkin iletisimin saglanmasi
proje yonetiminin temel yetenekleri arasindadir.
inovasyon siireci de Ar-Ge, Pazarlama, Finans,
insan Kaynaklari, Uretim, Bilgi Teknolojileri ve
Yonetim gibi bircok paydasi icerdigi icin proje
ydnetimi inovasyon sireci icerisinde sistematik ve

saglikli yénetim icin ideal bir kavramdir.

Proje yonetimi sirketlerin stratejik planlarinda
bircok sorumlu departmandan alinan verileri
birlestirmekte ve yonetim kademesine daha
saglikli bir takip imkani saglamaktadir. Boylece
sirketlerin stratejik hedeflerine ne derece ulasildig
konusunda analiz kolayligi saglanabilmektedir.
Yenilige énem veren sirketlerde proje yonetimi
sik¢a ve etkin bir bicimde kullanilmaktadir. Ancak
kimi zaman sektorin 6nemli oyunculari dahi
musteri beklentilerinin ve cevre faktorlerinin
iyi analiz edilemedigi projeler gelistirebilir. Bu
duruma en glizel 6rnek Grin yeniligi bazinda
yeniligin en agresif bir bicimde uygulandigi akilli
2000l yillarin

basinda telefon pazarindaki Nokia'nin liderligi

telefon pazarindan verilebilir.

hepimizin kabul ettigi tartisilmaz bir gercekti.
Ancak giinlimiz itibariyle Nokia'nin yerini Apple
ve Samsung'un sert liderlik savagina biraktigini
gorlyoruz. Nokia'nin yirlttugl Grln gelistirme
projeleri tamamlanarak proje basarisi saglansa
bile mdsterilerin  beklentilerinin iyi analiz
edilememesi ve degisime ayak uydurulamamasi
Nokia'nin pazardaki konumunu kaybetmesine

hatta pazardan silinmesine neden olmustur. Bu
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nedenle inovasyon 6nce ¢ok siki bir ihtiyag analizini

akabinde etkin bir proje yonetimini gerektirir.

Proje Yonetimi Her Yenilik
Tiriinde Kullanilabilir mi?

Oncelikle yenilik tirlerine deginelim. inovasyon
denilince akillara genelde ortaya bir Griin ¢ikarma
geliyor. Literatirde dort yenilik tiirl Gzerinde

durulmustur:

+ Uriin yeniligi

« Sureg yeniligi

« Organizasyonel yenilik
+ Pazarlama yeniligi

Uriin  yeniligi, mevcut &zelliklere goére yeni
veya onemli bir iyilestirme iceren Urlind, slireg
yeniligi ise yeni veya énemli bir iyilestirme iceren
stireci ifade eder. Organizasyonel yenilik ticari
uygulamalarda veya sirket ici yapilanmada yeni bir
yéntemin uygulanmasini kapsarken, pazarlama
yeniligi
fiyatlandirilmasi ve tutundurulmasi siireglerinde

Uriniin  pazarda konumlandirilmasi,
yapilan yeni veya 6nemli derecedeki degisikleri
kapsar. Yapilan tanimlara bakarak basliktaki
sorumuzun cevabi ortaya ¢ikiyor aslinda. Yeniligin
bu derece genel bir uygulanabilirlik alani oldukga
proje yonetimi de her zaman bitin yenilik

tlrlerinde siirecin ayrilmaz bir parcasi olacaktir.

inovasyon Siirecinde
Proje Kisitlarinin Dengesi

Kisitlari  dengeleyebilmek proje  yoneticisini
bekleyen en zorlu gorevler arasindadir. Proje

kisitlarini kisaca hatirlayalim,

+ Kapsam
« Kalite
+ Risk

+ Butge
+ Zaman
+ Kaynak

P
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Glnumizde ozellikle teknoloji alanindaki
yenilik projelerinde sirketler zamanla yarisiyor.
GCok degil 2-3 sene dnceki teknolojik imkanlar
ile bugilin sahip oldugumuz imkanlar arasinda
ciddi fark gozikiyor. Sadece teknolojiler degil
ayni zamanda beklentilerimiz de degisiyor.
Surekli olarak degisen misteri beklentileri
ve cevre faktorleri dogru projelerin dogru
zamanda devreye alinmasini zorunlu kiliyor.
Bu durum proje yonetimindeki kisitlardan
kavramini  6nemli hale

ozellikle zaman

getiriyor. Kisitlarin  birbirlerini  etkiledigini
biliyoruz. Ornegin proje zamanin gerisinde ise
ek kaynak saglanarak projeye hiz verilebilir.
Bu durum ister istemez biitgeye yiik getirir.
Eger ek kaynak saglamadan ilerlenecek olursa
kaliteden 6diin verilmek zorunda kalinabilir.
Bu durum riskleri de beraberinde getirecektir.
iste bu noktada proje yéneticisi inovasyon
slirecine bagli olarak gerekli olabilecek kisit
dengelemesi noktasinda biitiin paydaslar ile
proaktif iletisim kurmalidir. Degisen teknolojiyi
baz aldigimizda zamanin énemini vurguladik
ancak farkli projelerde farkli kisitlar 6n plana
cikabilir. Ornegin yeni bir pazarda veya yeni bir
llkede yapilan yatirimlarda o6zellikle belirsizlik
sartlarinda risk kavrami &n plana ¢tkmaktadir.

Buna benzer 6rnekler ¢ogaltilabilir.

Zaman Onemli
Ama Nasil Takip Etmeli?

Sirketler etkin bir zaman yonetimi icin Kritik
Yol Yéntemini (CPM - Critical Path Method)
uygulayarak projenin bitis zamanini ve kritik
faaliyetleri belirlemektedir. Ayrica adeta bir
kontrol paneli gibi bircok veriyi icerisinde
barindiran zaman ve maliyet performans
endeksleri ile projenin genel durumu takip
edilebilmektedir. ilaveten zamanin kisitli
oldugu projelerde Cevik Proje y®netimi gibi
hizli ve yeni nesil metodolojiler de yeniligin
zamaninda slirecinde

ortaya cikarilmasi

onemli bir rol oynayabilir.

Diinya'da inovasyon
ve Ulkemiz

Giinlimizde yenilik ve Ar-Ge sireglerine
tlkelerin de ulusal yenilik sistemi ile destegi
oldukca 6nemlidir. Yeniligin ortaya ¢ikmasi ve
ticarilestirilebilmesi sireci icerisinde gerekli
bitin kurumlarin aktif rol aldigi bir is birligi ag
olarak tanimlanabilen ulusal yenilik sistemi ile
ilgili Glkemizde de son yillarda 6nemli adimlar
atilmistir. Tiirkiye inovasyon Haftasl, inovalig,
Ar-Ge ve Yenilik Reform paketi gibi uygulamalar
tlkemizde yenilige olan farkindaligi artirmakta
ve yeni uygulamalari desteklemektedir. Dlinya
genelinde Kiiresel  inovasyon
Endeks listesinde 2015 yilinda 58. sirada olan
tilkemiz 2016 yilinda ise 42. siraya yiikselerek

olumlu bir ilerleme kaydetmistir (URL-2/3).

yayinlanan

Yenilige yonelik desteklerin strdirilebilirligi ve
yenilige olan farkindaligin artirilmasi ile kiiresel

anlamda ¢ok daha iyi yerlere gelinebilecektir.

Son Soz

Ulkelerin ve sirketlerin zorlu rekabet kosullarinda
s6z sahibi konuma gelebilmeleri icin yenilik ne
kadar 6nemli ise sirecin biitlin paydaslari ile uctan
uca sistematik olarak yiritilmesi de bir o kadar
onemlidir. Saglikli olarak yonetilemeyen sireglerin
sirketlere fayda saglamasi neredeyse imkansizdir.
Bu noktada sistemli bir yonetim imkani sunan
Proje Yonetimi ve Yenilik birbirlerini tartismasiz
tamamlayan iki kavram olarak kargimiza
¢ikmaktadir ve uzun dénemde de adlar birlikte

anilmaya devam edecek gibi goziikmektedir.

Kaynakga

= http://www.tubitak.gov.tr/tubitak_content_
files/BTYPD/kilavuzlar/Oslo_3_TR.pdf

= http://www.wipo.int/edocs/pubdocs/
en/wipo_pub_gii_2016.pdf

= https://www.globalinnovationindex.org/
userfiles/file/reportpdf/Gll-2015-v5.pdf
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miihendisi olarak baslayan,
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Proje Yonetiminde
Yeni Oyuncular

Yazan: Omer Faruk Célliioglu

Sanayi Devrimi ve 4.0

anayi devrimi ile insan, giclni

makinelere  devrederek artik aklini

daha fazla kullanmaya ve gelistirmeye
basladi. Aradan gegen yaklasik 200 yil boyunca,
insanoglu ve buluslarinin gdsterdigi gelisim ¢ok
6nemli olsa da artik bu fazin sonlarina gelindigini
gorebiliyoruz. Sanayi devriminden gliniimize
kadar olan zamani Faz-1 olarak adlandirirsak,
Endustri 4.0 kavrami ile birlikte Faz-2'nin ¢oktan

basladigini séylemek mimkin.
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Nasil ki fiziki makinelere

devredilemeyip insan faktorii halen 6nemini

gli¢ tamamen

koruyorsa, insan zekdsi da yerini tamamen
akilli cihazlara birakamayacak. Fiziki giiclini
makineler ile paylasan insanoglu, bu sayede
zekd yogun calismayi ve kesfetmeyi 6grenmis
ve geride birakilan 200 yil bize bir¢ok bulus
kazandirmistir. loT, yapay zekd ve tirevleri
akilli cihazlarin zeka fonksiyonuna da eslik
etmesi bazi kesimler tarafindan korkutucu bir
senaryo gibi gériinse de bu durum, insanogluna
farkli bir ozelligini kesfedip, diinyay! o alanda

sekillendirebilme firsatini da sunuyor.
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Takim ici Catismalar

Projelerimizin basarisinda insan kaynagl ve
paydas yonetimi oldukca &nem arz ediyor.
Ozellikle yogun insan kaynag kullanilan ve ¢ok
paydasli projelerde, bu stirecleri ydnetmek proje
yoneticilerini en c¢ok zorlayan faktorlerden.
Proje yoneticisi, ekibe ve paydaslara birlikte
calisabilmenin muhtemel ciktilarini paylasarak
motivasyonu ve takim olabilmeyi saglamalidir.
Takimicerisinde senfoniyi bozacak ve ¢atismalara
sebep olabilecek bireyler ve olaylar mutlaka
olacaktir. Proje yoneticisi benzer sorunlari
iletisim becerileri ile c6zmeye calisacaktir. Sreg
icerisinde diger bireylere ters gelen, tahammiil
edilemeyen bireyler gruptan kopacak veya takim

arkadaslarinin uzaklasmasina neden olacaktir.
Kirpi Ikilemi

Schopenhauer'in Kirpi ikilemi'nde oldugu gibi,
soguk bir kis giinl bir grup kirpi 1sinmak igin bir
araya gelirler fakat kisa siire sonra birbirlerine
oklari batmaya baslar ve rahatsiz olurlar.
Rahatsiz olan kirpiler uzaklasirlar, yine de
isinmak isteyenler ise cektikleri aciya ragmen
uzaklagmazlar fakat ayrilan arkadaslarindan
dolayi soguk yine de niifuz etmektedir. Ayrilan
kirpiler yine uslimeye baslayinca tekrar bir
araya gelirler, bu kez daha makul uzakliklarda
yer alirlar. Sonugta birbirlerine hem oklari
batmamisg olur hem de isinma ihtiyaglarini
karsilamis olurlar. Proje yoneticileri de takim
ici catismalarin etkilerini ve farklliklardan
dogabilecek sorunlari azaltabilmek adina grup
icerisinde makul yaklagimlar planlayarak takim

olmayi basarabilmelidir.

Yeni Oyuncular

Makalenin  girisini  yaptigimiz  konu ile
ilintileyecek olursak, akilli cihazlar is diinyasinda
ve projelerimizde yeni takim arkadaslarimiz
veya paydaslarmiz olacak. Gegtigimiz yil
ALPHA adi verilen yapay zekad savas pilotu,
ABD Hava Kuvvetleri'nde egitmenlik yapmig
Albay Pilot Gene Lee'yi alt etmeyi basardi
Bugiine kadar bir¢ok savas ucus similatorind,
girdigi
Lee, son

miicadelede alt etmeyi basaran
simllasyonun simdiye kadar ki
en agresif, en duyarli, en givenilir ve en
dinamik yapay zeka oldugunu iletti. Journal
of Defence Managament'in gectigimiz yil 6.
sayisinda yayinlanan bu sonuglar, yapay zeka
Urtnlerinin hayatimizda olacag giinlerin ¢ok
uzakta olmadiginin habercisi. Peki bu cihazlar
hayatimiza girmeye basladikca, projelerimize
dahil olma zamanlari geldiginde onlarla nasil
bir iliski

oklar1 batan bir yapay zeka triintine karsi nasil

yonetimi gerceklestirecegiz? Bize
aksiyon alacagiz?

katilim/etki

Paydaslarin yerlestirildigi

tablosunda loT sinifini  nereye
konumlandiracagiz? Simdilik cevabi olmayan
fakat yakin gelecekte yiiz yiize kalacagimiz

sorular bunlar.

Proje yonetimi, sektdr bagimsiz yaklasimi ile
birok farkli alanda galismalarimiza profesyonel
bakis acisi getirmenin yani sira sireclerimizi
sekillendiriyor. Proje ydnetimi anlayisinin bize
sagladigi faydalarin devami igin teknolojik
gelismeler, sanayi 4.0 ve benzeri yeni konularin
etkilerine gore proje yonetim metodolojilerinin

gelismesi ve adaptasyonu gerekiyor.

birden

onlinde bulundurarak

Sanayi 4.0 gibi fazla

yasanabilecegini goz

gelisme

degisime ayak uydurmaktan ziyade degisime
énciliik etmenin bizi basarili kilacagini belirtmek

isterim.

Referanslar:

1. Schopenhauer, Arthur (1851). Parerga ve Paralipomena
2. Ernest et al., Journal of Defence Management (2016) 6:1
http://dx.doi.org/10.4172/2167-0374.1000144
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PMP

Bilisim Is Gelistirme ve Proje
Yénetim Direktérii, TURKSAT

1981yilinda Ankara'da dogdu.
Dumlupinar Universitesi [IBF
isletme béliimiinii bitirdikten sonra
State University of New York Stony
Brook, ABD'de ingilizce egitimine
baslad.. Yiiksek 6grenimini Towsend
School of Business, New York,
ABD'de Computer Information
Systems (MBA) alaninda tamamladi.
Yurtici ve disinda farkli 6zel sektor
firmalarinda satis-pazarlama ve
ybnetim kademelerinde gérev
aldiktan sonra 2006 yilinda Tiirksat
A.S.'de calismaya basladi.

Tiirksat A.$.'de calistigi siire boyunca
ulusal ve uluslararasi bircok projede
gorev aldi. Milli Uydu Entegrasyon ve
Test Merkezi, haberlesme ve gézlem
uydulari, uydu frekans pazarlama ve
planlama, kurumsal miisteri iligkileri,
servis otomasyonu ve kurumsal

proje yénetim ofisi kurulumu
alanlarinda calismalar yapti.
Birlesmis Milletler ve islam isbirligi
Teskilati ile gegitli projeler yiiriittii.

20174 yilinda Tiirksat Bilisim Is
Gelistirme ve Proje Yonetim
Direktdrliigiine atand.. Proje
y6netimi alaninda yiiksek diizeyde
teorik bilgi ve saha tecriibesine sahip
olan Célliioglu, yurtici ve disinda,
kamu ve 6zel sektoriin dahil oldugu
50'den fazla bilisim projesinin sevk
ve idaresini gergeklestirdi. Yine
ilgili gérevi siiresince kurumsal
iligkiler, satis-pazarlama - ig
gelistirme, finansal yonetim, RFI-
RFP siiregleri, tedarik ve tedarikgi
y6netimi, sézlesme yonetimi, marka
y6netimi ve kurumsal iletisim
faaliyetleri gerceklestirdi.

Gélliioglu iyi derecede ingilizce
bilmekte olup, PMP ve Prince 2
Practitioner unvanlarina sahiptir.
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Success Rates Rise

Transforming the high cost of
low performance

http://www.pmi.org/learning/
thought-leadership/pulse
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Oth Global Project
Management Survey:
2017 Pulse of the
Profession®

Success rates rise

Pulse of the Profession® is our annual global
survey of project, program and portfolio
managers charting the major trends in
project management.

Transforming the High Cost of
Low Performance

Organizations are making progress. They are experiencing more
success with implementing strategic initiatives and for the first
time in the last five years of Pulse of the Profession® research,
project success rates are rising. More projects are meeting
original goals and business intent and being completed within
budget. There's a 20 percent decline in dollars wasted due to

project failures.

That's the finding of our annual global survey of project,
program and portfolio managers that charts the major trends

in project management.

What Pulse has shown in the past still holds true: when proven
practices are implemented, projects are more successful. At
the same time, the definition of success is evolving. Traditional
measures of scope, time, and cost are no longer sufficient, and
the ability of projects to deliver what they set out to do —
the expected benefits — is just as important. So, for the first
time, when determining project success, we looked at levels
of benefits realization maturity in addition to the traditional

measures.
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KURUMSAL PROJE YONETIMi COZUM ORTAGINIZ

Kurumsal proje ydnetiminde danismanlik,
egitim ve destek hizmetlerimiz ile hedeflerinize

ulagmanizi sagliyoruz. ROtO ::@

Rota Bilgi Teknolojileri
www.rotabt.com | 0212 266 95 55
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CERTIFIED ASSOCIATE IN PROJECT MANAGEMENT, CAPM®

BILGINIZi ARTTIRIN
® VEETKIN OLUN

CAPM®, proje yonetiminin kiiresel standardi
hakkindaki bilginizi arttiracak, mesleki
tecriibeniz ne olursa olsun, sizin proje
ekipleri Uizerinde glivenilirliginizi ve
etkinliginizi artirmanizi saglayacaktir.

UCRETSIZ
EGITIMALIN @

CAPM® 6n kosulu olan 23 saatlik

proje yonetimi egitimi PMI® Tiirkiye
gondllileri tarafindan ticretsiz
verilmektedir. Katilim kosullar icin

web sitemizi ziyaret edip, bagvurulariniz
gencpy@pmi.org.tr adresine iletin.

YENi BAGLANTILAR
® KURUN

/\/J Ogrencilere 6zel tiyelik segenekleri ile PMI®
Tiirkiye ailesine katilin. Bu sayede sizlere
Ucretsiz saglanacak bir ¢cok etkinligin yaninda,
kariyerinizde sizlere yardimci olacak yeni pro-
fesyonel baglantilar kurun.

,g;( \y

PMI.ORG.TRYI
ZIYARETEDIN @

CAPM@'ye kimler bagvurmali?
Ogrenci Paketi nedir?

Basvuru kosullari neler?

Sinav hakkinda bilgiler, SSS

ve daha fazlast icin...

Ug';ur Arif TAS KO L, ikonlar: freepik

http://www.pmi.org.tr/sertifikalar/capm
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Resit Giileg, ITU Elektronik
Miihendisligi 2007 mezunu olup
Alcatel-Lucent'in Belgika ve ingiltere
ofislerinde Telekom projelerinde
gorevalmigstir. 2011-2013 yillar
arasinda Ericsson'da servis miihendisi
olarak kariyerine devam etmis, 10
yiliagkin siiredir IT sektériinde cok
uluslu firmalarda teknik ve yonetsel
rollerde ¢alismistir. Master of Project
Academy’nin CEO ve Kurucusu olan
Resit Glileg, 180'den fazla iilkede
50.000'den fazla profesyonelin
sertifika sinavlarina hazirlanmasini
saglamigtir. Girisimi, Yahoo

Finance ve Wall Street Journal'in

da aralarinda bulundugu 200 den
fazla mecrada haber olmustur.
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Sn. Resit Giileg (MBA, PMP, ITIL), 11 Nisan aksami Denizbank Genel

Midurliigli'nde, Master of Project Academy'i kurarken edindigi tecriibelerini

paylastig sunumu ile oldukga ilgi uyandirmigti. Biz de Sn. Resit Giileg ile PMI

sertifikalarina iligkin diisiincelerini aldigimiz kisa bir sohbet gerceklestirdik.

Ne zaman PMP oldunuz? PMP
olmak hayatinizi nasil degistirdi?

ricsson'da galisirken kariyerimin 5.yilina
giriyordum. O ana kadar buyuk Telekom
projelerinde  entegrasyon  rollerinde
gorevler almistim. Fakat, kariyerime teknik
olarak ilerlemek pek cazip gelmiyordu.
Kurumsal ve global bir firmada ¢alistyordum,
imkanlar gayet iyiydi ancak ben daha yonetsel

bir pozisyonda ilerlemek istiyordum.

Proje yoneticisi olarak kariyerimde ilerlemek
istedim. Bunun 6n kosulu da hemen hemen
her proje yoéneticisi is ilaninda aranan ve
diinyaca kabul gérmis olan PMP sertifikasina
sahip olmakti. 2011 yilinin Temmuz ayinda
PMP sertifikasini almaya ve kariyerime proje

yoneticisi olarak ilerlemeye karar verdim.

Bagvurum  onaylandiktan sonra  sinava
girebilmek icin 1 yiim vardi. Ancak, hemen
hazirlanmaya baslayamadim. Calismalarima

2011 yilinin son aylarinda basladim. Yaklasik

4-5 aylik bir calismanin ardindan Mayis 2012'de

PMP sertifikasi sinavini gegtim ve PMP oldum.

PMP sertifikasini aldiktan sonra %30'a yakin
maas artisiyla proje yoneticisi olarak yeni bir
ise basladim. Proje yoneticisi olarak calisirken
de pek ok firma ve kisiyle ayni anda daha fazla
iletisim kurmam gerektigi icin network'um

daha hizli gelisti.

Kariyerinizde yerli ve uluslararasi bir
cok sirkette calistiginizi aktardiniz.
PMP sertifikali kisileri calistirmaya
onem veren sirketlerle, Gnem
vermeyen sirketler arasinda sizin
gozlemlediginiz farklar var mi?

PMP sertifikasina 6nem vermeyen kurumsal
sirket artik kalmadi diyebilirim. Hangi i ilanina
bakarsaniz bakin, eger kurumsal ve ¢ok uluslu
bir firmaysa, PMP sertifikasi kesinlikle aradig
bir nitelik oluyor. Kobiler ve kiigiik firmalarda
durum daha farkli. Fazla proje yoneticisinin

olmadigi ve projelerin planli/programli bir

rr
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sekilde yirutulmedigi firmalar proje yoneticisi
ararken PMP sertifikasini bir kriter olarak
sunmayabiliyor. Bunun 2 temel nedeni var.
Birincisi, firma PMP sertifikasina sahip bir proje
yoneticinin getirecegi sistematigin ve katma
degerin farkinda olmayabiliyor. Ikinci nedeni
de, PMP sertifikasinin degerini bilmesine
ragmen, sertifikali proje yoneticisine daha fazla
maas ve yan hak tanimasi gerektiginden bunu
bir kriter olarak sunmuyor. Oysa, firmalarin
yaptigl binlerce dolarlik projeleri disiiniince
yetkin ve sertifikall bir proje yoneticisine
6denecek biraz fazla maas, azaltacag riskler,
kaliteli proje yonetimi ve maliyet tasarruflarini
g6z oniine alinca 6nemsenmeyecek derecede
disiik. Benim gordiigim temel noktalar bu
sekilde.

PMP sertifikasina kimler ilgi duyuyor?

Su ana kadar Master of Project Academy
egitimleri ile 170'den fazla iilkede 50,000'den
fazla profesyonel sertifika egitimlerine
hazirlandi. PMP sertifikasina ilgi tilkeye gore

degisiyor diyebilirim.

Ogrencilerimizin yarisindan fazlasi Amerika ve
Kanada'dan geliyor. PMP'nin acik ara en popiiler
oldugu Ulke Amerika oldugu icin, sertifikaya
ilgi duyan kisiler de pek ¢ok farkli sektérden
olabiliyor. IK profesyonelleri, pazarlamacilar
hatta saglik sektoriinde calisanlar bile PMP
sertifikasi almak icin caligiyorlar. Ozellikle
Obama'nin  PMIAA imzalamasindan sonra,
PMP'ye olan ilgi daha da artti. Ciinki, PMIAA,
Amerika'da federal kurumlarda calisacak
proje profesyonellerinin, ilgili proje yonetimi
sertifikalarina olmasi

sahip gerektigini

vurgulayan bir yasa.

Amerika ve Kanada'dan sonra en ok ilgi
gordigumiiz lke Hindistan. Hindistan'dan
gelen ogrencilerimizin neredeyse %80'inden

fazlasi IT ve mihendislik kokenli.

Genel olarak demografik olarak analiz
ettigimizde, 25-35 yas arasinda olan, calisma
hayatinda 3-7 yil tecriibeye sahip olmus ve
orta diizey yonetici pozisyonlarina ge¢cmek
isteyen profesyoneller PMP sertifikasina gok

ilgi duyuyorlar.

Bunun yaninda CAPM'den de bahsetmeden
gecemeyecegim. Biliyorsunuz CAPM, PMl'in
giris seviyesi proje yonetimi sertifikasi. ilk
ciktiginda bu sertifikaya pek ilgi yoktu fakat
son yillarda 6zellikle Z kusaginin is diinyasina

girmeye baslamasiyla CAPM sertifikasina da

ilgi oldukca artmis durumda. Ciinki Z kusagi
ilk ginden yonetici veya midur olmak istiyor.
CAPM sertifikasi da bu isteklerine proje
yonetimi alaninda bir is bulmalarina katkida
bulunacagindan, bu grup tarafindan oldukca

cok ilgi goriyor.

Agile metodolojinin glinimuizde popliler
hale gelmesi PMP ye olan ilgiyi azaltti mi?

Ozetle, hayir. Halen proje yénetimi pozisyonlari

ilanlarina  baktiginizda PMP'nin  aranan
niteliklerden biri oldugunu géreceksiniz. Clinki
selale (waterfall) proje yoénetimi teknigi bu
isin bel kemigi. Bunu anlamayan birinin Agile'
veya agile metodolojileri anlamasi ¢ok kolay

olmayacaktir.

Bir diger konu da Agile metodolojiler daha
¢cok yazilim diinyasi ve yazilim projelerinde
gecerli kurallari belirliyor. PMP tiim sektorlere
ve alanlara uyacak proje yonetimi standardini

belirliyor.

PMI'in diger sertifikalari hakkinda
ne dustinliyorsunuz?

PMI, PMP ve CAPM dahil 8 farkli sertifika
sunuyor. Program yonetimi, Portfoy yonetimi,
is analizi, Agile, Risk yonetimi ve Zamanlama
profesyoneli. Bunlarin temelinde projelerde
basariyr getirecek bilgi ve standartlar var.
Bu 6 sertifikaya ilgi olsa da istatistiklere
baktigimizda su an halen en ¢ok ilgiyi PMP ve
CAPM sertifikalari gortiyor diyebilirim. Clinki
bu sertifikalar en kokli ve yillardir verilen

sertifikalar.

Ancak basta PMI-ACP, PMI-PBA olmak Uzere
diger PMI sertifikalarinin da kisa zaman
icerisinde ¢ok ilgi gérecegini diisiiniyorum.

PMI

sadece ¢oktan se¢meli bir sinav yapmiyor. Is

bir sertifika adayini degerlendirirken
tecriibesini, aldigi egitimi, katildigi kursu da
degerlendiriyor ve bunlarin belirli bir minimum
gereksinimi karsilamasini bekliyor. PMI'in bu
titiz degerlendirme siireci, PMI sertifikalarina

olan gliveni artiran temel etken.

Proje yonetimi profesyoneli arayan bir
isveren PMI sertifikasina sahip bir adayi
degerlendirdiginde biliyor ki bu aday belirli
tecriibe, egitim ve gereksinimleri diinyaca kabul
gormis standartlara gore bir degerlendirmeyi
basariyla ge¢mis. Bu isveren igin buyik bir
gliven unsuru ve adaylar igin 6ne gegiren biyik

bir avantaj.

Online egitim alanina nasil
girdiniz? Bizimle tecribelerinizi
paylasabilir misiniz?

2014 yazinda, Universitelerden proje yonetimi
dersleri vermek Uzere teklifler aldim. Eylil
2014'te Lisans ve MBA ogrencileri icin Ozyegin
Universitesi Konuk Ogretim Uyesi olarak proje
yonetimi dersleri vermeye basladim. Segmeli
bir dersti ve cesitli disiplinlerden 6grenciler
kursa  katiliyordu. Makine mihendisligi,
elektrik mihendisligi, endistriyel miihendislik
ve isletme yonetimi Ogrencilerin geldigi
boliimlerden bazilariydi. Sinifa 113 kayitli
Aslinda,

yonetimi dersine ilgisini ¢ekmek benim igin

ogrenci vardi. 6grencilerin  proje
biytk bir zorluktu. Ciinkd, 6grencilerin ana
amaci, sinifin sonunda yiiksek bir not almak
ve diplomalarini almak igin miifredatlarinda
bir ders daha eklemekti. Etkilesimli sunumlar
hazirladim, gercek hayat projesi oykiileri
anlattim ve katilimi artirmak icin kiigtik quizler
dahil ettim. Ve sinifta derse gitmeden &nce
evde provalar yaptim. Kendimi kontrol etmek
icin bu provalari kaydettim. Durist olmak
gerekirse, bunlari ¢evrimici bir PMP egitimine
donistiirme konusunda niyetim yoktu. Ama
hayatin insana neler getirebilecegini asla

bilemezsiniz!

Bahar déneminin  sonunda, provalarimi

cevrimici  egitim platformlarina  koydum.
Video c¢ekimlerim ¢ok profesyonel degildi
ve provalarimi olusturmak icin profesyonel
5 USD

degerindeki bir mikrofonumu ve ekran kayit

Uretim yontemleri kullanmadim.

aracimi kullandim.

Ogrencilerden gelen geri bildirimler
inanilmazdi! Online PMP kursuna bir yilda

30.000'den fazla 6grenci kaydoldu!

Gok uluslu sirketlerde calistim, milyon dolarlik
biitgeli, yiizden fazla kisinin calistig1 biyik
projelerde gorev aldim. Ancak, 6grencilerimden
birinin PMP sertifikasyon sinavini gectiginin
almak mesleki

emailini hayatimda hig

yasamadigim bir his oldu!

Derslerimdeki 6grenci ilgisinin giderek artmasi
nedeniyle online derslerimi Nisan 2016'da
kendi web sitemize http://masterofproject.
com tagidik. Aralik 2016'da sertifika sinavina
Master of Project Academy ile hazirlananlar
180'den fazla iilkede 50.000 profesyoneli
asti. Master of Project Academy, bu 50.000
profesyonel kilometre tasini astiktan sonra

yiizlerce mecrada haber oldu.
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Enis Erdem

Yurdatapan

Merhabalar, 6ncelikle sizi taniyabilir
miyiz? (Egitim ge¢misiniz, profesyonel
gecmisiniz, ilgi alanlariniz ve hobileriniz)
201

Lisesi'nden

Ben Enis Erdem Yurdatapan,

yilinda  Kocaeli Anadolu
mezun olduktan sonra ODTU istatistik
Bolimi'nid kazandim. Su an 4.siniftayim
ve Haziran ayi itibariyle mezun olacagim.
Ogrenim hayatim boyunca bir¢ok firmada
staj yaptim. Eczacibasi Holding'te BT
is Uygulamalari, BNP Paribas Cardif'te
IT Proje Yonetimi,

iWorkbetter'da

Netvent'te Dijital
Pazarlama, CRM

ve Argelabs sirketinde veri analizi
departmanlarinda calistim. Kariyerimde
belirli bir olgunlugu olusturduktan ve
kendimi hazir hissettikten sonra, girisimci
olmak istiyorum. Bu yiizden girisimcilik
zerine seminerlere ve etkinliklere
katilmaya calisiyorum. Bunun diginda
kendimi bilgisayar programlari, diksiyon
ve sunum konusunda  gelistirmeye
calistyorum. Calisma ve 6grenim hayatim
haricinde ise genellikle vaktimi spor
yaparak ve mag izleyerek gegiriyorum.
Futbol, basketbol, masa tenisi ve satrang

sporlart ile ilgileniyorum.
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Global bir organizasyon ve proje
yonetimi konusunda bir marka olan
PMI, proje yonetimi profesyoneli
olarak size neyi ¢cagristiriyor?

PMI markasinin proje ydnetim alaninda

oncli oldugunu ve giniimizin proje

yonetiminde yeni standartlarin
belirlenmesi  konusunda karar verici
oldugunu disliniyorum. Bu agidan

kurum icerisinde yeni trendleri takip
edebilmekten dolayr mutluyum.

Goniilli calisma denildiginde akliniza
neler geliyor? Daha 6nce PMI Tiirkiye

disinda farkli bir organizasyonda,
gonilld calisma deneyiminiz oldu mu?

PMI  Tirkiye  &ncesinde  &grenci
topluluklarinda gorev almistim. Fakat
PMl'da aldigim sorumlulugu daha &nce
hicbir toplulukta almadigim i¢in en
verimli goniilliliik deneyimimi gegirdigimi
soyleyebilirim. Goniillu calismak
benim i¢cin zaman ve emek konusunda
fedakarlik yapmak demek fakat bunun
karsiliginda belki de calisma hayatinda
bile

kazaniyorsunuz.

kazanamayacagimiz  tecriibeleri

PMI  calismalarimizda
bazen c¢ok yoruldugumuz oluyor fakat

insanlara faydali oldugumu hissettigim

ROPORTA]

anda, bu yorgunluk yerini mutluluga
birakiyor.

PMI Tirkiye ile nasil ve ne zaman
tanistiniz? Gondillu olarak

calismaya nasil karar verdiniz ?
Kazanimlariniz neler oldu ?

PMI Turkiye'yle 2015 Ankara Zirvesi'nde
tanistim. Argelabs sirketinde calistigim
zamanda zirvenin anket uygulamasini
ve analizlerini yapmak
katilmistim. Etkinlikte, PMI Tirkiye'de

icin  zirveye

gonullt calisma firsatlari  konusunda
fikir almistim. Zirveden 1-2 hafta sonra
ise resmi olarak form doldurup, PMI
Turkiye gonillisti oldum. 2015 Ankara
Zirvesi'nden sonra aylik aktivitelerde
ve diger calismalarda gorev aldim. PMI
Turkiye'nin bana kazanimlari oncelikle
cok farkli alanlardan insanlarla tanismam,
etkili iletisim ve pek tabi takim calismasi
ve organizasyon yonetimi konularinda
gelisim saglamaktir.

PMI Tiirkiye'de su an hangi gorevi
stirdlrlyorsunuz? Faaliyetleriniz

neler biraz agiklayabilir misiniz?

2017 Ocak ayindan itibaren Ankara
Profesyonel Gelisim Aktiviteleri Asistan
Direktoru gorevini stirdurdyorum.
Oncelikli gorevlerim Ankara'da her ay
diizenledigimiz aktiviteler icin mekan
ve konusunda

uzman konusmacilar

ayarlamak, etkinligimizi sosyal medyada

duyurarak katiimcr  sayisini - artirmak
ve etkinlik stiresince  katiimcilarin
ihtiyaglarini karsilamak olarak
soyleyebilirim.  Asistan  direktorlik

haricinde de PMI Tirkiye binyesinde
yapilan anketlerden ve analizlerinden
sorumluyum.

PMI Turkiye biinyesine goniilli olarak

yeni katilmayi diistinen gonullu
adaylarina tavsiyeleriniz nelerdir?

Ailemizde gonilli  olmayr  dusiinen
arkadaslara en buyik tavsiyem, zaman
kaybetmeden bir an ©Once aramiza
katilmalaridir. Her gecen giin biyiyen
ve kendini gelistiren bu kurumda gérev
almak hem kisisel gelisimlerine hem de
cevrelerini genisletmelerine biyik olanak

saglayacaktir.

P
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Merhabalar, 6ncelikle sizi taniyabilir
miyiz? (Egitim ge¢misiniz, profesyonel
ge¢misiniz, ilgi alanlariniz ve hobileriniz)
Saint Benoit Fransiz Lisesi, Yildiz Teknik
Universitesi Makine Mihendisligi Lisans
ve Bilgi Universitesi MBA Yiiksek Lisans
derecesine sahibim. 2002 yilindan bu
yana profesyonel olarak Bankacilik-
Finans sektoriinde calismakta olup su
anda ILab Holding/Sigortam.net Proje
Yonetim Ofisi Yoneticisi olarak gorev
yapmaktayim. Siire¢ ve proje yoneticiligi
deneyimine ilaveten danismanlik sektorii
deneyimim de bulunuyor. PMP, ITIL, PSM
1 sertifikalarina sahibim ve Fransizca &
ingilizce dillerini bilmekteyim. Evliyim
ve en geng PMI Tiirkiye gonillust olacak
olan, yeni aile dyemizi de sabirsizlikla

bekliyoruz.

Esimle birlikte seyahat etmekten ve degisik
kiltirleri tanimaktan zevk aliyorum. Spor
yapmay! seviyorum, mizik ve siir sanat

alanlari ile ilgileniyorum.

Global bir organizasyon ve proje

yonetimi konusunda bir marka olan

PMI, proje yénetimi profesyoneli

olarak size neyi cagristiriyor?

PMI markasini zihnimde “Proje yonetimi
meslegi ve temelleri agisindan her zaman
giiven duydugum ve sorularima cevap
buldugum bir danisman/mentor” olarak

konumluyorum.

Gondillu calisma denildiginde akliniza
neler geliyor? Daha 6nce PMI Tirkiye
disinda farkli bir organizasyonda,
gonillu calisma deneyiminiz oldu mu?

Daha dnce birkag gondillii calisma firsatim
oldu ancak en keyif aldigim PMI Tirkiye
oldu. Bu ailenin igerisinde yer aldigimdan
beri beraber (retmenin ve insanlara
faydali olmanin verdigi haz ile yola devam
ediyorum. Karsiliginda hicbir beklenti
olmadan yaptiginiz her isin kalpten geliyor
olmasi lazim, zaten en giizel tatmini de

gonillt oldugunuz islerde aliyorsunuz.

PMI Tirkiye ile nasil ve ne zaman
tanistiniz? Goniilli olarak

calismaya nasil karar verdiniz ?
Kazanimlariniz neler oldu ?

PMI Tiirkiye'yi cok eskiden beri biliyordum
ancak 2013 yilinda PMP sertifikami aldim
ve ayni yil PMI Tirkiye'de gondilli olarak
calismaya basladim. Daha sonra Uyelik
iliskileri Direktdr Yardimcisi olarak 2014
yilinda goérevime devam ettim. 2015
yilinda PMI Tiirkiye'de Uyelik iliskileri
Direktori  gorevine  secilerek, 2017
yilina kadar direktorliik gorevine devam
ettim. Ayrica, PMI Tiirkiye'nin mentorliik
egitimini  tamamlamis  olup  PMIEF
Tirkiye kurucu ekibi arasinda yer aldim.
PMI Global igin gonilli olarak yurtdisi

gorevleri ve toplantilarina da katildim.

Kazanimlarim saymakla bitmez, en

onemlisi meslegimle ilgili ayni dili
konusabildigim fazla sayida profesyonel
ile tanismis oldum ve mesleki agidan
kendimi her giin gelistirmis oluyorum.
Edindigim bazi arkadasliklar omiirlik
dost olarak kalbimde yer ettiler ve
yasadigim herhangi bir sorunda veya

ihtiyacta yanimda oldugunu bildigim

Mete Aydin

BA, PMP, ITIL, PSM 1

arkadaslarimin olmasi ¢ok giizel bir duygu.

PMI Tirkiye'de su an hangi gorevi
stirdUrtiyorsunuz? Faaliyetleriniz
neler biraz agiklayabilir misiniz?

2017 yilindan itibaren Ozel

bélimii icinde iletisim Yénetimi Programi

Projeler

Proje  Yoneticisi olarak  gonllilik

hizmetime devam ediyorum.

Bu program ile PMI TR dyeleri ve
gondllilerine  yonelik proje yonetim
tilkemizdeki

yetkinliginin  arttirilarak,

projelere deger katmak ve boylece

llkemizin kisitli  kaynaklarinin  verimli
kullanilmasina yonelik fayda saglamayi
amaclayan bir sosyal sorumluluk projesi

olmasli hedeflenmektedir.

PMI Tirkiye blinyesine goniilli olarak
yeni katilmay diistinen gonulli
adaylarina tavsiyeleriniz nelerdir?

PMI Tiirkiye'de gonilli olmak icin sakin
beklemeyin, Ureten ve Urettikge blyiiyen
bu giizel ailenin pargasi olmak i¢in hemen
harekete ge¢menizi tavsiye ederim. Sevgi

ve saygilarimla.
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Mustafa
Kemal Yener

Merhabalar, 6ncelikle sizi taniyabilir
miyiz? (Egitim ge¢misiniz, profesyonel
ge¢misiniz, ilgi alanlariniz ve hobileriniz)

Bagimsizigima olduk¢ca dugkin  bir

insanim.  Adalete ve aklin giicline
“Nasil

daha akilli olabilirim?” diye sormusumdur

inanirim. Kendimi bildim bileli

hep. Cevabin ¢ok okumakta yattigina
inaniyorum, bu ytizden cocuklugumdan
beri becerebildigim kadar ¢ok okumaya

calismisg birisiyimdir.

Aslinda  Akdenizliyim, denizi severim
ama 1998'den beri yani universiteyi
kazandigimdan bu yana Ankara'da

yasiyorum ve bana Oyle geliyor ki,
Ankara'da emekli olup, yasliligimda da

ayrilamayacagim bu sehirden.

insaat Yiksek Mihendisiyim. Evliyim ve
iki kiz babastyim. Hi¢ duydunuz mu daha
once bilmiyorum ama bizim sektorde
iyi mihendisin iki kizi olurmus derler.
Mezuniyetten sonra bir sire liniversitede
calistim, yiiksek lisans yaptim ve asistanlik
gorevinde bulundum. 2007 itibariyle 6zel
sektore gectim ve o giin bugiindir hem

yurt i¢i hem de yurt disi cesitli sektorel

PROJE YONETIM DUNYASI HAZIRAN 2017 www.pmi.org.tr

projelerde  calisiyorum.  Cogunlukla
sozlesme, satin alma ve maliyet yonetimi

konularinda galismalar yaptim.

Doga yiriyuslerini, mizik dinlemeyi, film
izlemeyi, puzzle yapmayiseverim. Fotograf
cekmeyi de severim, objektifin 6niinde
degil arkasinda olup ozellikle karsimdaki
insanlarin gilliciklerini ve gozlerindeki
isiltiyr yakalamayi seviyorum ama ne
yazik ki kii¢lik meleklerim makinemin icine
yogurt dokiip bozduklarindan bu yana pek
elim gitmiyor yeni anlari yakalamaya.
Global bir organizasyon ve proje

yonetimi konusunda bir marka olan

PMI, proje yonetimi profesyoneli
olarak size neyi cagristiriyor?

Kurumsal  renklerinden  esinlenerek
soyluyorum, PMI bana kokleri ve gévdesi
mavi, yapraklari beyaz kocaman bir agaci
cagristiriyor. Her gegen giin proje yénetim
diinyasina daha genis kokler saran ve
her gecen giin daha fazla proje yonetim
profesyonelini, o beyaz yapraklarinin
golgesi altina toplayabilen...

Goniillu calisma denildiginde akliniza
neler geliyor? Daha 6nce PMI Tirkiye

MAKALE

disinda farkli bir organizasyonda,
gonillt calisma deneyiminiz oldu mu?

insanin gercekten icinden gelerek ve
herhangi bir karsilik beklemeden bir seyler
yapmasi, insanlarla bir araya gelerek
bir ekibin parcasi olmasi, iretmesi ve

paylasmasi geliyor.

On yildan daha uzun bir siire 6nce
kiltirel faaliyetlerle ugrasan bir dernekte
faaliyetlerde bulunmustum, hatta kisa bir
stireligine de olsa genglik kollari bagkanlig
yapmistim.

PMI Tirkiye ile nasil ve ne zaman

tanistiniz? Gondllu olarak calismaya nasil
karar verdiniz ? Kazanimlariniz neler oldu?

2014 yilinin sonlarina dogru calistigim
sirkette proje ydneticileri ve proje ekibi
Uyeleriyle birlikte PMP egitimi almistik.
Egitmenimizin aray! ¢ok agmadan PMP
girip

tavsiyesi

sinavina sertifikamizi  almamiz

yonuindeki bende niyeyse
yanki bulmustu. Oyle de yaptim, egitim
biter bitmez hem PMIl'a hem de PMI
Tirkiye'ye tye olmus ve PMP sinavina
bagvurmustum. Kisa sire icerisinde de,

yani 2015'in baslarinda sertifikami aldim.

PMI Turkiye'de goniilli olarak calismaya,
2015'in  yarisindan itibaren basladim.
Gondallilik daveti ile karsilaginca ¢ok
heyecanlanmis,  hemencecik  davete
icabet etmistim. 2015 Ankara zirvesi
icin  hazirliklar

baslamisti,  ekipler

kuruluyordu, ben de Sire¢ ekibine
dahil olmustum. Ancak esimin gecirdigi
daha

neredeyse

talihsiz bir rahatsizliktan otird,
gonullulugimin  baginda
kopuyordum PMI Tiirkiye'den. O giinlerde
bana sabir gésteren ve destek olan Ankara
ekibindeki arkadaslarimiza minnettarim.
Ozellikle su anki Sube Direktdriimiiz
Sn.  Emre Al¢'n adini anmadan
gecemeyecegim. Onun da c¢abalariyla
ekipten kopmamis ve Zirve Goniillisu
olarak PMI Tirkiye yolculuguma, kaldigim
yerden daha dogrusu basladigim yerden

devam etmistim.

Yize yakin  gonillimizi  hesaba

kattigimizda, oncelikle diyebilirim ki her
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bir bireyini ayri ayri sevdigim ve saydigim
blyik bir ailenin bir parcasi oldum.
Bu ekiple beraber gerceklestirdigimiz
etkinliklerimizde organizasyonel
becerilerimin ve iletisim becerilerimin
daha da iyilestigini gdérdim. Proje
yonetim teknikleriyle ilgili 6grendiklerim
de is hayatimi her gecen giin biraz daha
kolaylastiriyor. Kimi zaman giildiigiimuz,
kimi zaman da zlldigimiz unutulmaz
anilarimiz da cabasi.

PMI Tirkiye'de su an hangi gorevi
strdurtiyorsunuz? Faaliyetleriniz

neler biraz agiklayabilir misiniz?

2016’nin son ¢eyreginde yapilan segimler
sonucunda, Ankara Subemizde Egitim

ve Sertifikasyon Direktorii olarak géreve

basladim. Istanbul ekibimizle koordineli

bir sekilde, PMI Tirkiye aktivitelerinin
PMI  Global sisteminde tanimlanmasi
ve  aktivite  katiimclarinin ~ PDU
girislerinin yapilmasi gorevini aktif olarak

yuritlyoruz.

Bunun  yanisira  diger  ekiplerimize
profesyonel gelisim aktivitelerinde ve diger
aktivitelerde destek olmaya calisiyoruz.
Ozel Projeler Direktérliigiimiiz biinyesinde
yuritilmekte olan CAPM Egitimleri igin
egitim materyali hazirlanmasi hususunda
da destek olduk. 2017 yili i¢inde yeni
projelerimiz olacak.

PMI Tiirkiye biinyesine goniillii olarak

yeni katilmayi diistinen gonulli
adaylarina tavsiyeleriniz nelerdir?

Proje yonetimine gonil veren herkesi,
gonillimiz olmaya davet ediyorum.
Beyaz  yapraklarin  golgesi  altina
geldiginizde projelere, ekiplere ve genel
anlamda is hayatiniza bakis acinizin
degistigini goreceksiniz. Bizlerle beraber
paylasimlariniz artik¢a, tecriibeleriniz ve
bilgi dagarciginizin genisledigini farke-
decek ve gerek kariyer yolculugunuzda
gerekse de sosyal hayatinizda giizel bir
adim attigimizin  farkina varacaksiniz.
Yalniz ilk baslarda her zamankinden biraz
daha fazla sabir gerekebiliyor, bunu da

unutmamak gerekir bence.

PMI TURKIYE
CHAPTER'DA
GONULLULUK

PMI Tiirkiye Chapter'inin yurittigi tim faaliyetler ve projeler goniilliiliik esasli
olup, gonullii olarak yer alabileceginiz isler haftada birkac saatlik katilimin
yeterli olabilecegi projelerden 6zel bir projenin yonetimine kadar cesitlilik

gostermektedir.

Gonullia Olmak Size Ne Kazandiracak?

Goniilli olarak ¢calismaniz durumunda elde edeceginiz

kazanimlarin bir kismi séyle siralanabilir:

+ Her seyden 6nce liderlik becerilerinizi gelistirebileceginiz
bir cevre icerisinde yer almak

+ Is gevrenizin genislemesi

+ Kar amaci glitmeyen bir kurulusta islerin nasil
yurudigu hakkinda bilgi sahibi olma

+ Profesyonel deneyim ve gelisim

+ PMP sertifikasinin devamliligi icin PDU kazanma

Nasil goniillii olabilirim?
Goniillilik ile ilgili her tiirli sorunuz icin

volunteer@pmi.org.tr adresinden bizimle iletisime gecebilirsiniz.

PMI TR goniilli ilanlari, vrms.pmi.org sayfasinda
yayinlanmaktadir. Sayfamizdan goéniillu ilanlarini takip edebilir,

olusturacaginiz hesap ile basvuruda bulunabilirsiniz.
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PM Summit 2017 Ankara'da
Insan Faktorii'nde
Gontlliilerimizin
Rolii Etkileyiciydi

Yazan: Eren Akdur

Summit 2017 Ankara'da Insan
Faktord'nin Gondllalerimizin

Rolii Etkileyiciydi

Proje Yénetiminde insan faktérinid goéz ardi
etmek, basarisizigl bastan kabul etmek anlamina
gelecektir. Gliniimiz diinyasinda her seyden 6nce

odagimiz insan olmali.

Projelerimizin yapisindan, yurutildugu sektdrden
bagimsiz olarak, basta proje takimi, proje lideri
ve proje paydaslari olmak Uzere, projenin sonugta
nereye varacagini belirleyen en &nemli unsur
insan faktéri olacaktir. lyi bir takim veya liderden
yoksun projelerin basari sansi yok denecek kadar
az iken, kararli ve projeye kendini adamis paydaslar
olmadan ise projeler icin ihtiyag duyulan ortam

saglanamayacaktir.

Buagidanbaktigimizda, mevcutbiitce ve kaynaklarla
bir projenin zamaninda tamamlanmasindaki
en biyik zorluklardan birisinin, proje ekibinin
gelisimini dogru yonde yonetebilmek oldugunu

degerlendiriyoruz. Degisik gecmislere, deneyimlere
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ve beklentilere sahip farkli kisilerden olusan bir
grupla/takimla calismak ¢ogu zaman projenin
ilerlemesini  geciktirebilecek celiskili glindem,
catisma ve c¢ozlimsizlikle sonuglanabilmektedir.
Delegasyon sanati, kocluk, etkili iletisim, ekip
olusturma, yetenek yonetimi gibi kavram ve
yontemler, bireylerin, takimin ve sonug¢ olarak
projenin basarisini etkileyebilecek 6nemli faktorler

olarak karsimiza ¢tkmaktadir.

Hepimizin ¢ok iyi bildigi gibi, Proje Yoneticileri
zamanlarinin  blylk bir bélimind iletisim ile
gecirmektedir.  Bu insanlarin  beklentilerinin
yonetilmesinin yani sira onlarin motivasyonlarini,
adanmusliklarini, katkilarini da yonetmeyi yani
liderligi gerektirmektedir. Robotlarin hizlainsanlarin
yerini almaya basladigl glinimiiz diinyasinda,
projelerde ihtiya¢ duyulan insan sayisi da azalma
egilimine girmektedir. Ancak, proje ydnetiminde

insan etkisi hicbir zaman azalmayacaktir.

Bu yaklasimlar dogrultusunda, takim calismasina
gonil veren goniillilerden olusan PMI Tiirkiye
ailesi olarak, bu yil 23 - 24 Mayis 2017 tarihlerinde

www.pmi.org.tr HAZIRAN 2017 PROJE YONETIM DUNYASI
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Ankara'da gerceklestirdigimiz, proje yonetimine gonul vermis
tlim proje yonetim profesyonellerinin yanisira proje yonetiminin
degerini bilen, anlayan, hisseden bir cok paydasimizin katilim
sagladigl ve sadece Tiirkiye'de degil diinyada ses getirdigini
gozlemledigimiz, Proje Yonetimi Zirvemizin temasini belirlemek
icin ilk olarak bir araya geldigimizde konustugumuz tim konu
onerilerinin odaginda insan oldugunu ve her seyin insan ile
baslayip insan ile bittigini gormis ve bu yil zirve temamiz

“insan” olmaliydi demistik.
Aldigimiz geri bildirimler goésterdi ki, dogru bir kararmis.

Zirve sonrasinda, PMI Tirkiye adina o kadar ¢ok tebrik aldik ki,
hem proje ydnetimi meslegi adina hem de iilkemiz adina, ¢ok

ozel ve glizel bir is yaptigimizi daha iyi anlama firsatimiz oldu.

Zirvemiz boyunca, toplam 35 konugmacimiz / panelistimiz,
620 katiimcimiz ve 20 sponsor firmamiz (Detayli bilgi icin
http://pmi.org.tr/summit/ankara/) ile, proje ydnetiminde
insan faktorini analiz etme, tartisma ve birgok farkli yonuni

vurgulama firsati bulduk.

Bu sayilar zirvenin biyiklugini anlatiyor olsa da zirvenin
sonuglari, katiimcilar tGizerindeki etkisi ve yansimalari cok ama

cok daha biyiik oldu.

PMI Tirkiye'nin, proje yonetimine ve proje yonetimi bilgi
havuzuna katki saglama gérevinin bir parcasi olarak yilda iki kez
diizenledigi zirvelerden biri olan, PM Summit Ankara 2017'de,
PMI Tirkiye Gondllileri olarak bizler Yetenek Yonetimi, Takim
Calismasl, Motivasyon, Kocluk, Liderlik ve Is delegasyonu gibi
bircok insan odakli konuya dikkat ¢ekmek istedik. Konusunun
uzmani birgok konusmacimizin sunumlari, panellerimizdeki
zengin icerikli  tartismalar, eglendirirken  bilgilendiren
tamamlayici  atolye calismalari ile, 600'UGn Uzerindeki
katiimcimiza unutamayacaklari bir tecriibe, bir paylasim ve

heyecan veren bir zirve yasattigimiza inaniyoruz.

Katilimcilanimiz, Bilisim  Sektériinden, insaat Sektdriine,
Savunma Sanayii'nden Enerji Sektoriine 50'yi askin kurum ve

kurulusu temsil ettiler.

Bugtine kadarki zirvelerimizden farkli olarak ilk defa, iki ayr

P
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dernek ve bir dgrenci toplulugu ile birlikte calisma firsat
bulduk, SASAD, PERYON ve ODTU istatistik Topluluguy;
katilimcilari, konusmacilari ve yanimizda oluslar ile zirvemize

dogrudan destek verdiler.

Zirvemize &zel olarak gondilliilerimizce hazirlanan, rol alinan ve
diger tim PMI Chapter'larina 6rnek olacagina inandigimiz kisa

filmlerimiz zirvemize ayri bir renk, heyecan ve farklilik katti.

ilk defa yaptigimiz PMI Tirkiye Tarihi sergimiz, onuncu yiimizin
kutlamalari kapsaminda ©énemli bir calisma oldu ve PMI

Tirkiye'nin tanitimina ¢ok buyiik katki saglad.

Bu yilki zirvemizde, PMI Tirkiye Chapter'in liderleri ve paha
bicilmez emekleri ile zirve gondllilerimiz inanilmasi zor ama

cok basarili bir sonuca imza attilar.

Bu zirvede bir seyi bir kez daha gérme sansimiz oldu, bir isi
tutkuyla yaptiginiz zaman gece, giindiiz demeden o tutkunun

pesinden kosup o iste basariyi kaginilmaz kiliyorsunuz.

Zirve bittiginde, Baskanimiz Mustafa Hafizoglu'nun
asagidaki mesajini, biraz da kendimden bir seyler
katarak, katki saglayarak, burada da paylasmak tim

goniillilerimize tekrar tesekkir etmek istedim.

Proje Yoneticimiz Eren Akdur'un giindiiz is hayatindaki
temposundan sonra gece geg vakitlere ve sabaha kadar zirvenin

basarisi i¢in ugragsmasini,

Enis Yurdatapan'in, Gékhan Akin'in hi¢ pes etmeden ODTU
Kiltur islerinin burokrasisi ile ugrasmasini, sinav giini zirvenin

son dakika problemleriyle cilginca kosusturmalarini,

Bugu Bayazit, Eren Simsek, Gokge Phillips, ismail Karaman
basta olmak (zere, sponsorluk ekibimizin sponsorluklarin
pesini birakmayip hi¢ beklemedigimiz yerlerden sponsorluklari
almasini; Bugu Bayazit'in zirve sirasinda yorgunluktan cektigi

bas agrisini,

Meliha Bayrak'in, Merve Tan Senogul'un ve Emre Ali¢'in
gecmis yillardaki zirve tecriibelerini bu yilki zirveye yansitarak
bircok zoru kolay kilmalarini, yetersiz kaldigimiz anlarda hizir

gibi yetismelerini,
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ZIRVE iCIN NE DEDILER?

Kevin Ciccotti (Ciccotti): The PMI
Ankara Summit was amazing. | was so
impressed with the program that the
organizers put together this year. There
were incredible speakers from around
the world, and the theme of “Human"
was more relevant than ever in these
turbulent times. It was a great reminder
that we need to place our focus and
energy more on the people who actually
make our projects successful. | have
spoken at many PMI events around the
world, and this one certainly is one of

the best I've attended. Well done!

Jennifer Young Baker (Baker): | really
enjoyed the summit. | have been to
many of these events and can safely

say that it was one of the best.

Dave Harbath (Harbath): It was truly

a pleasure and a personally rewarding
experience being among such a high
caliber group of professionals in Ankara
as part of this years annual PMI summit.
| found the organizers, volunteers,
participants and speakers to be highly
energetic, engaged and passionate about
this year's event and in particular their

focus on the well chosen theme of the

human factors in project management.
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Gokgee Phillips'in yabanci konusmacilarla ilk iletisime gectigimiz andan ayrildiklar

ucaklarina kadar beraber olmasini, misafirperverligimizi gostermesini,

Selim Kocabay'in, Soner Celik'in, Feyim Giinara'nin, Eda Yardimciel'in,
Ece S6nmez'in, Volkan Ekinci'nin, Mustafa Guingor'un, irem Ozer'in, ELif
Yurdatapan'in, Akin Uzelgencer'in, Asli Kiyikg'nin ve Gékhan Celik'in ¢ilginca

kosusturmacalarini, kusursuz bir zirve olmasini saglamalarin,

Derya Erdogan'’in stper koordinasyon yetenegini, ne zaman bir is icin gonalli var
mi diye sorsam ellerini kaldiran Elif ilhan Ozgiir'in ve Neslihan Kocakaya'nin

organizasyon yeteneklerini sergilemesini,

Kemal Biiyiikterzi'nin gece ile sabaha karsi arasinda sonlandirdigi muhtesem zirve

web sayfasi altyapisini,
Yudum Siirmeli'nin kesintisiz zirve kayitlarini yonetmesini,

Emrah Ozdemir'in kisa filmleri ve zirve aninda yaptig kolajlar ile zirveye inanilmaz

bir deger katmasini,

Sule Sekeroglu'nun, Burcu Kara'nin ve Yagmur Unal'in etkili sosyal medya

kullanimiyla zirvemizi tim diinyaya duyurmasini,

Pinar Kegeci'nin, tim toplanti ve siireglere katilarak enerjisi ile fikirleri ile yaptig
énemli katkiyi, Bligra Kamiloglu'nun Universite isbirligi icin harcadig eforu, ELif
Yurdatapan'in, Aysegiil Katl'nin, Ozge Omiirlii'nin, Volkan Abur'un, Murat
Narmanl'nin, Ayca Akyildiz Mert'in, Buket Dogan'in, Giilin Ozmen'in goniilden

desteklerini ve ¢abalarini,

Dilek Kogak’in, Hadi Colakoglu'nun, Mustafa Sahin’in, Oziim Oykiim Katli'nin ve

Yasemin Yavuz'un bir anda ortaya ¢ikip bu isler bizde demelerini,

Gonillu Koglugu'nu tim gonillugi ile yuriten zirve ekibimize gereken enerijiyi veren

Devrim Aksu'nun inanilmaz enerjisini,
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ilk yabanci konusmacimizi ayarlayan Tolga Ozel'in
zirve calismalarina umutla baglamamizi saglayan

destegini,

Zirve'den sorumlu Baskan Yardimcimiz ve 2018
yilinda yeni dénem bagkanimiz olacak Siileyman
Cavusoglu’nun,

Markalasma ve  Toplumsal

Yayginlastirma  Baskan  Yardimcimiz ~ Petek

Kabakcri'nin,

istanbul'dan gelerek zirveye destek olan ve sonra
zirvenin bir parcasi olan Mustafa Tiili'den, Dilek
Dogan'a, Burcu Altan Kuru'dan, Kéksal Giirkan’a

tim ekibin,

Ece Sénmez'in ODTU'deki son hazirliklarda gece
12'de eve nasil gidecegini sordugumda ana kapiya
kadar yirlyecegini soyleyerek ortaya koydugu

tutkuyu,

En yeni gondllilerimiz Abdullah Arslan ve Nilay
Yilmaz'in hizlica gorevler Ustlenip ekibe ve siirece

adapte olmalarini,

benden daha fazla gonilli oldugunu itiraf ettigim
tek gonilli Mustafa Kemal Yener'in tutkusunu

gorip de biz bir Aileyiz dememek mimkin mi?

Ve Hasan Yavuz'a. Dogustan finansgi oldugunu
diisiindiigim Hasan, nakit akisimizi harika yonetti,
zirve oncesinde o kadar cok islem yapti ki ben

bunlarin hepsine nasil yetistigini hala anlayamadim,

tesekkirler Hasan. Tesekkirler Bekir Atmaca.

Ve ¢cogunuzun hazirlik stirecini gérmediginizi tahmin
ettigim Sergi’mizin mimari. Tek bagina muhtesem
bir sergi tasarimi yapan Gamze Karayaz. Emeklerin

icin cok tesekkdrler.

Hicbir maddi karsilik beklemeden zirvemize
konusmaci olarak katilan tim lider kisilige sahip
konusmacilarimiza, gonullimiz gibi calisan, proje
ybnetim gecmisi var mi yorumlarini yaptiran ok
degerli sunucumuz, Seslendirme Sanatgisi, Oyuncu,
Akademisyen Levent Kol'a buradan tesekkiir etmek

isterim.

Ve degerli Genisletilmis  Yonetim  Kurulu,
zirve stirecinde ekibin hizli kararlar almasi igin
sagladiginiz ortam muhtesemdi, yol gostericiliginiz

icin tesekkdrler...

ilk anda aklima gelmeyen ama en az yukaridaki
arkadaslarimiz  kadar calisan  tim

GONULLULERIMIZE,

tutkuyla

Sinirsiz insan  kaynagimiza, paha  bicilmez

gondllilerimize sonsuz tesekkdirler.

PMI Tiirkiye olarak Odagimiz her zaman insan!

Eren Akdur

MBA, PMP, PMI-RMP

PMP ve PMI-RMP sertifikalarina
sahiptir. 17 yili askin bir siiredir,
ROKETSAN 'da Proje Miidiirii
olarak gorevyapmaktadir.
2011yilindan beri, Yari Zamanli
Ogretim Gérevlisi iinvani ile
Bilkent Universitesi isletme
Fakiiltesi'nde proje yGnetimi
dersleri vermektedir.

PMP sertifikasini 2009 yilinda,
PMI-RMP sertifikasini 2013
yilinda almigtir. Metalurji

ve Malzeme Miihendisi'dir.
Makina miihendisligi yandal
derecesi bulunmaktadir.
Yiiksek lisans derecelerini
2001 yilinda Metalurji ve
Malzeme Miihendisligi'nden,
2005 yilinda Endiistri
Miihendisligi Miihendislik
Yénetimi programindan Orta

Dogu Teknik Universitesi'nde
gergeklestirmistir. MBA

derecesiniise 2010 yilinda,
Ithaca College/USA'dan almistir.

PMI Tiirkiye'de ikiyil boyunca
Profesyonel Gelisim Aktiviteleri
Direktérii olarak gorevyapan
Eren Akdur, Proje Yonetim
Zirvesi 2017 Ankara’nin proje
yéneticiligini yiiritmdstiir.
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Dave Harbath specializes in coaching and training
leaders, and teams with a particular focus on
enhancing their Cultural Intelligence or the
capabilities to function effectively across various
cultural contexts. One of his greatest passions

as an advanced certified cultural intelligence
facilitator and executive coach with more than
25 years experience leading global multi-cultural
teams is to help executives and teams unlock

the potential of their cultural diversity.

He's a member of Motiva International's team
of professional facilitators and coaches, and
holds a CIPD/EMCC Certificate in Coaching and
Mentoring with distinction, and is a qualified
Advanced CQ (Cultural Intelligence) Certified
Facilitator, and Assessor. He is also an active
member of the European Mentoring and Coaching
Council of Turkey and is a Former Member

of the Board (2010-2012). He's passionate
about his family, friends, culture, sailing and
anything to do with the outdoors and nature.

Note: this interview was conducted after Mr.
Harbath's presentation at the 2017 PMI Turkey
Chapter’s PM Summit conference in Ankara.

. Inte"rviewed by
Ipek Sahra Ozgiiler

Istanbul, Turkey
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Interview with

Dave Harbath

Motiva International European Mentoring
and Coaching Council of Turkey

Ipek Sahra Ozgiiler (Ozgiiler): Good morning Dave. Overall, how was the PM Summit

for you this year?

Dave Harbath (Harbath): It was truly a pleasure and a personally rewarding experience
being among such a high caliber group of professionals in Ankara as part of this years annual
PMI summit. | found the organizers, volunteers, participants and speakers to be highly
energetic, engaged and passionate about this year’s event and in particular their focus on

the well chosen theme of the human factors in project management.
Ozguler: What were the highlights in the PM summit?

Harbath: There were too many insights and highlights to be recounted here however there
were a few which come immediately to mind. First and foremost | found the warmth and
hospitality of the entire PMI team and volunteers to be beyond expectations making the
entire experience a memorable one. Other highlights for me were the amazing people
| had the opportunity of meeting over the two days in Ankara, and | will never forget
their commitment to the profession, as well as their curiosity, and drive for continuous
development. | found everyone to be truly supportive of each other and utterly open and
honest in how they shared their personal experience and knowledge, all with the intent of
further developing the PM profession. And, lastly the other highlights which stayed with me
throughout the entire conference were those made by opening key note speaker Antonio
Nieto-Rodriguez in which he outlined the challenges in terms of where project management
sits in the minds of top leaders and organizations, and more importantly the overall positive
outlook he outlined for the future of the project management profession. It was this positive
outlook that resonated for me personally throughout the remainder of the two days in

Ankara as | presented and listened to the other speakers.
Ozguler: What is your main topic in your speech? Please give detail information.

Harbath: Leading With Cultural Intelligence. Mahatma Gandhi the famous civil rights
leader once said, “The difference between what we do and what we are capable of doing
would suffice to solve most of the world’s problem” and it's this idea he had of unlocking
that trapped human potential that's central to the growing sense of urgency companies are
feeling today as they strive to achieve a competitive advantage in a culturally diverse and

increasingly complex global business environment.

Speaking of globalization, it's certainly been a double edged sword providing us with an
extremely rich environment of project work from acquisitions, global expansions, and IT
systems roll outs, to satellite and product launches. And on the other hand it's resulted in an

environment of increasingly complex customer needs, matrix structures, virtual or remote
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teams, workforce diversity, the VUCA world we have all
come to know and love, as well as a large gap in the skills

necessary to work effectively across cultures.

In fact in a recent survey by the Economist Intelligence
Unit across 68 countries almost 90% of leading
executives called out cross-cultural leadership as one of

their top challenges for the coming century

And, it's with these global backdrop in mind that | had
the pleasure of sharing with the audience some of the
work I've been doing in collaboration with the Cultural
Intelligence Center to help project leaders and teams
become more effective in taking advantage of the
cultural diversity left in the wake of globalization by
developing their Cultural Intelligence or CQ. More on
this later however essentially Cultural intelligence or
CQ is our capability to work effectively with people from

different cultural backgrounds and perspectives.

Having had the privilege of working with global
executives, organizations and multicultural teams for the
past 25 plus years I've personally witnessed, like many
of those that attended the PMI Summit in Ankara, how
globalization and technology advances have radically

changed the way companies are doing business today.

So if we think of leadership as our ability to influence,
inspire, and enable people to contribute effectively to
the success of the organization then global leadership
or leading with Cultural Intelligence is our ability as
project leaders to influence, inspire, and enable people
from different cultural backgrounds and perspectives to
cooperate and contribute effectively to the success of the

organization or project.

Why is it then that some project leaders are able to

build trust and foster cooperation with people from
different cultural backgrounds while others struggle?
And, how do you give feedback or deliver bad news to a
colleague or subordinate who comes from a culture that
values a direct, objective conversation when you come
from a culture that values relationships, harmony and
saving face? And, how do companies develop amazing
domestic project leaders into global project leaders?
It's these types of questions and more that come up as
we're confronted with those common dilemmas all of
us face in today's culturally diverse environment. The
core question however behind the cultural intelligence
research is “What's the difference between individuals
and organizations that succeed in today's globalized,

multicultural world and those that fail?"

It's interesting to note that the question was not “who
are the most culturally sensitive or who were the most
culturally knowledgable” in spite of these being important
to cultural intelligence, knowledge and sensitivity are
not enough. The rigorous research behind cultural
intelligence has shown there are four capabilities which
consistently show up among leaders that work effectively

across cultures and they are:

1CQ Drive:

Your level of motivation, interest and confidence to

interact in culturally diverse environments.

This is a foundational capability, and it’s your inner game
that will shape the things to come. As a project leader
is your mind in the game? What is it that makes you
interested in working with people with different cultural
backgrounds? Is it the intrinsic enjoyment of connecting
with other cultures or is it possibly the extrinsic benefits

you gain professionally from the experience? Whichever

CQ as a 4 Step Cycle

How well do you translate
the previous 3 into the
appropriate verbal and
non-verbal behaviour

How well do you plan,
observe and reflect back on
you're own cultural sense so
you can adapt?

2.CQ KNOWLEDGE

What my motivation?
* Instrinsic

* Extrinsic

* Self-Confidence

How well do | know,
cultural similarities and
differences; systems, values
norms?
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Ninety percent
of leading
executives from
68 countries
said finding
effective
cross-cultural
personnel

is a top
management
challenge.
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Cultural
Intelligence:
The capability
to function
effectively
across various
cultural
contexts
(national,
ethnic,
organizational,
generational,
etc.).

--Soon Ang and Linn Van Dyne,
“Conceptualization of Cultural
Intelligence” in Handbook

of Cultural Intelligence:
Theory, Measurement,

and Applications Armonk,
NY:M.E.Sharpe, 2008), 3.

Adapt &
Adjust

Accommodate &

Explain
Recognize & Awareness
Learn
v Cultural Values
Profile
+ Cultural Awareness
Recognize & Training

Learn

of these drives you, having the confidence and knowing
the relevance of how cultural understanding impacts
your ability to influence, inspire and enable the team to

deliver superior results is critical to your success.

2 CQ Knowledge:

Your depth of knowledge of cultural similarities and
differences in values, norms, and systems, and leadership
styles. How well do you understand the cultural value
dimension or unwritten rules of the road which we all
learn at an early age, and how they shape and influence
the way individuals think and behave as they are
confronted with cultural dilemmas? And how well do you
know the visible and unseen differences between cultures
as we discussed while looking at the onion, the iceberg

and the glasses analogies for culture?

Influencing and persuasion skills are critical to the
success of any project manager and an area where culture
plays a crucial role. You may recall the example of the
front loaded slide deck vs. the back loaded slide deck.
In German and French culture for example there is a
preference to hear the presenter provide a solid business
case including the data and methodology up front (front
loaded deck or deductive reasoning) prior to presenting
their conclusions while in the case of the American
culture the preference is generally to insert a little humor
at the start of the presentation and move quickly to the
conclusions and next steps while leaving any data and
methodology in the back up slides (inductive reasoning)
in case someone ask. This will not always be the case
when working with French, Germans and Americans
however it's important to build a broad understanding of
the various cultural value dimensions as you prepare to

enter any cross cultural situation.

CQ Learning & Development Continuum

High Performance
Diverse Teams

v/ Team Assesments

+/ Team Cultural
Awareness Training

Skills

v CQ Assesments

+ Cultural Intelligence
Workshops

+ Cultural Coaching
Mentoring

v

Experience & Exposure
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This example rings true not only for influencing and
persuading but also for how we give feedback, how we
build trust, how we approach conflict, and how decisions
are made by consensus or top down. As your experience
and exposure grows you'll build a better understanding of
the ten cultural value dimensions such as individualism
vs collectivism which is important to enabling everyone's
voice to be heard or relationship vs task cultures which
have different approaches to building trust. With focus
and determination you'll build a solid repertoire of

cultural knowledge.

3 CQ Strategy

Your ability to plan, observe and reflect back on your own
assumptions. Here is where things get really interesting
because it is at this point that you start to draw on
your motivation, knowledge and self-awareness to plan
before going into any culturally diverse situation and
ensure you test your assumption before acting. The
project management world is fast paced, complex and
full of tight deadlines and pressure which is where often
times our quick intuitive decision making process comes
into play in order to survive. However, it's in times of
stress such as when it's no longer amusing that different
cultures have different time orientations and are late to
meetings, or when trust breaks down when someone is
overly task oriented at the expense of the relationship
that we need to step back and reflect before acting. This is
a time for mindful and non-judgmental observation and
reflection to ensure cultural biases don't cloud our ability
to act appropriately based on the situation. It doesn't
mean we'll always get it right however as your experience
grows you'll begin to understand how far you and others
can and will stretch beyond their comfort zones in order

to cooperate for the success of the project.

4 CQ Action

Your ability to adapt verbal and non-verbal behavior in
a culturally diverse situation. This is the final capability
which draws on the previous three and shows how
well you translate all that motivation, knowledge, and
planning into a culturally appropriate behavior. This
is where the capability of a project leader to influence,
inspire and enable a high performance team to contribute
to the success of the project is most visible. Let's face it,
it's often times our verbal and non-verbal actions which
define our success, and create perceptions in the minds
of those around us that makes the difference between
leaders that succeed and those that fail in today's global

environment.
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One of the earlier challenges | experienced
when | first moved to Istanbul to manage
the Levant or Eastern Mediterranean region
was my ability to adapt my leadership style
from a participative one that encouraged
empowerment, self-initiative, and
collaboration to one more suitable in the
emerging markets that required a bit more

distance between

myself and my team and a little more
assertiveness and guidance than | was used to.
In time | was able to find the right balance and

understand when to adapt and when not to.

The key to developing our cultural agility in
terms of behavior is through self-awareness
of our own cultural values, and our ability to
decode the cultural values of those around us,
understanding the significance of the gaps if
any. It's when we find ourselves in a stressful
cultural dilemma that the first thing we'll want
to do is understand the gap in cultural value
dimensions between us and those around us.
Once we understand the gap its then that we
can begin to plan and practice the behavior
needed to stretch our comfort zone in an
authentic way to help reconcile the various

cultural perspectives.

As previously mentioned, the good news is
that anyone with the desire and interest can
develop their CQ. And, being a member of
the PMI organization provides you with an
excellent opportunity to talk with others
and build an understanding of the attributes
required to lead inter-culturally. Networking
with other project leaders to share experiences
is a great way to start. Remember, improving
your Cultural Intelligence works as effectively

internationally as it does here at home.

Ozguler: As you know, the main topic of
PM Summit is “Human Factors in Project
Management”. What is the relationship
human factors

between and project

management?

Harbath: For me the human factor in project
management is one of the most important
elements which lies at the crossroads between

success and failure of any project.

Although the technology, methodology, and

all the other elements PMs learn to apply are

important to their success it's their ability
to act as integrators, facilitating, fostering,
inspiring, and enabling cooperation among
culturally diverse team members to contribute

to the success of the project.

Ozguler: What do you see for the future in
terms of that? Why are human factors so

important in project management?

Harbath: Globalization is all around us which
means that Cultural Intelligence is no longer
a “nice to have” capability for project leaders,

but a “must have” capability.

And, as mentioned earlier, in order for project
leaders to grow in relevance and create greater
value for their organization they'll need to
become adept at integrating members for
greater cooperation by unleashing the cultural
diversity around them. The risk for leaders
failing to develop their cultural agility has
been proven to result in an environment where
cooperation is inhibited, and participation
stifled resulting in a further decline in employee

engagement, innovation, and productivity.

Ozguler: In the future, robots are expected
to replace humans in almost every field of
work. How will project management be

affected by this transformation?

Harbath: It is undeniable that globalization,
the internet of things (IOT), digitization,
automation, robotics and industry 4.0 are
playing a major role in the race towards
differentiation,  greater innovation and
increased productivity. And, like all disruptive
transitions of the past robotics is having a
profound impact on the way organizations
do business today and in the future. In order
for organizations to continue achieving a
competitive advantage and lead in their
industry, | believe robotics will necessitate
them to shift their focus to more effectively
leveraging the culturally diverse workforce left
in wake of globalization. As robotics begins
to take on some of the more transactional
work in project management, | foresee project
leaders with high Cultural Intelligence (CQ)
will be ideally situated to create greater value,
and play an increasingly important role as
integrators,

fostering greater cooperation

within culturally diverse teams.

You can learn more about

CQ Assessment and Cultural
Intelligence Workshops by
contacting Dave Harbath at
dave@motivainternational.net
or learn more about the research
behind CQ at the Cultural
Intelligence Center website
www.culturalg.com CQ is a
registered trademark of the
Cultural Intelligence Center
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EMEA Bblgesi
PMI Chapter’lari Yillik Bulugmasi:

PMI Leadership
Institute Meeting
(LIM)-Rome-Italy

er yil farkli bir tlkede gerceklestirilen
EMEA (Avrupa, Ortadogu ve Afrika)
bolgesindeki PMI Chapter liderlerinin
28-30 Nisan tarihlerinde,
italya'nin bagkenti Roma'da gerceklesti. 74 iilkeden

toplantisi, bu il
326 liderin katildig1 bu yilki toplanti, su ana kadarki
en genis katiimli toplanti olarak kayitlara gecti.

PMI LIM toplantilari tim tilke chapter liderlerinin
biraraya gelerek en iyi uygulamalarin paylasildigi,
PMI'in her bir liderin gelisimine katki saglamayi
amagladigi ve sadece chapter liderlerine acik olan
ve 3 giin stiren uluslararasi paylasim, bilgilendirme,

egitim ve networking etkinlikleridir.
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PMI Turkey Chapter Liderleri Polonya’dan Kuveyt’e ve Azerbeycan’a kadar diger iilke chapterlari ile beraber...

PMI* Leadership Institute Meeting 2017—EMEA
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326 Attendees
86 Chapters

74 Countries
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PMI Tiirkiye Chapter Liderleri, Toplant: Kapanis Konusmacist Derreck Kayongo ile konusmast sonrast
biraraya geldiler. (Soldan siraswyla PMI Tiirkiye Baskan Yardimcilar: Sn. Mustafa Tiilii ve Sn. Gamze
Karayaz; Derreck Kayongo, CEO of Center for Civil and Human Rights, PMI Tiirkiye Ozel Projeler
Direktorii Sn. Volkan Ekinci)
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PMI Tirkiye Chapter olarak, 9 Chapter liderimizle
ve 4 farkli sunumumuzla bu toplantiya katilim
saglayarak, tlkemizi cok etkin bir sekilde temsil
ettik. Hem katilimcr sayisi hem de sunum sayisi
ve icerik zenginligi acisindan, en dikkat ¢eken tlke
olmayi basardik. Turkiye Chapter'in gerceklestirdigi
basarili projeler ve uygulamalar, EMEA Bélgesindeki
da

baslaniyor

diger chapterlarda ornek alinmaya ve

uygulanmaya ve Chapter'imizdaki
100'den fazla gonullimizin tutkulu calismalar

diger chapterlar tarafindan érnek aliniyor.

Diger Chapterlar ile Neler
Paylastik?

Bagkan Yardimcmiz Sn. Mustafa Tulii PMlef (PMI
Education Foundation)'in diizenledigi panelde,
tilkemizdeki ilkokuldan liseye kadar yeni nesle proje
yonetimi bilincini anlattigimiz calismalarla ilgili
bilgiler verdi, bu calismalari nasil yaptigimizi ve

basarimizin sirlarini paylasti.

Uyelikten Sorumlu Direktériimiiz Sn. Mustafa
Sahin ile Uyelerimizle olan iligkilerimizi, Gyeliklerin
yenilenme oranini arttirmak ve Uyelerimize

yeni degerler sunmak icin uygulamaya aldigimiz
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“Kurumsal Uyelik ve Uzun Dénemli Uyelik” projemizi
ve sonuglarini paylastik. Diger chapterlarin da hem
sunum hem de soru cevap kisminda katilimlari ile
diinya capinda lye yonetimi konusunda oldukga

verimli bir tartisma ortami olustu.
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Outreach (Yayginlastirma) ve Sponsorluk'tan
sorumlu Direktdrimiiz Sn. Bugu Bayazit Yildirim,
Birlesik Arap Emirlikleri ve ingiltere Chapter
temsilcileri ile birlikte katildig1 panelde, PMI Tirkiye
Chapter olarak tniversiteler ile gerceklestirdigimiz
isbirliklerini anlatti ve katilimcilardan gelen sorulari
yanitladi. Universiteler ile isbirlikleri kapsaminda,
2016 yilinda 16 Universitede yaptigimiz etkinlikler
ve isbirlikleri ile Ucretsiz dizenledigimiz ve proje
liderligini Ozel Projeler Direktériimiiz Sn. Volkan
Ekinci'nin  gerceklestirdigi, CAPM sertifikasina
hazirlik programini iceren “Geng Proje Yoneticisi

Yetistirme” projemize yer verildi.

iletisim ve Sosyal Medya Direktdrimiz Sn.
Ridvan Akgicek, PMI Tirkiye Chapter olarak
tyelerimizle ve goniillilerimizle olan iletisimi
arttirmak icin kullandigimiz araglari (Web sitesi,
PM World dergimiz, Goéniilli Postamiz, Uyelere
ve Goniillilere Ozel Etkinliklerimiz) ve tiim sosyal
medya kanallarini nasil etkin kullandigimizi ve bu

kullanimin sonuglarini diger chapterlar ile paylast!.

Sunumlari ile hem Chapter'imizin hem de tilkemizin
tanitimina katkida bulunan tim gonallilerimize

tesekkirlerimizi sunuyoruz...
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Jennifer Young Banker is curriculum developer

and adjunct faculty member at the University

of Southern California and has been managing
projects, programs, portfolios and PMOs for nearly
30 years in many different industry sectors. Within
the Project Management Institute (PMI), she is
currently serving as President of the PMI Metrolina
Chapter and the Regional Mentor for the Mid-
Atlantic States (Region 5) in the United States. In
2015, PMI Metrolina won the Chapter of the Year
award. Jennifer was in the first Masters of Project
Management Class at Northeastern University
and also holds PMP, PgMP, ITIL, BRMP and SSMBB
certifications. She had the honor of graduating
from the PMI Leadership Institute Master Class in
2015. She is also very actively involved in two other
non-profit organizations. In addition to my very
full professional life, she owns a small bakery and
catering company. Jennifer lives in North Carolina
with her husband and two Yorkies (George Jr. and
Frankie) with a large extended family nearby.

Note: this interview was conducted at the
conclusion of the 2017 PMI Turkey Chapter'’s
PM Summit conference in Ankara.

. Inte"rviewed by
Ipek Sahra Ozgiiler

Istanbul, Turkey

Interview with

Jennifer Young Baker

President, PMI Metrolina Chapter Project Management Institute

Ipek Sahra Ozgiiler (Ozgiiler): Good
morning Jennifer. Overall, how was the

PM Summit for you this year?

Jennifer Young Baker (Baker): | really
enjoyed the summit. | have been to many of
these events and can safely say that it was

one of the best.

Ozguler: What were the highlights in the

PM summit?

Baker: | really enjoyed the sessions from
Antonio Nieto-Rodriguez and Kevin Ciccotti.
Both were very informative and filled with
important details about how we live and

work.

Ozguler: What is your main topic in your

speech? Please give detail information.

Baker: | spoke at 2 sessions. The first session
was called “A PM's Guide to Chaos” which
discussed factors that lead to chaos within
projects. Many of these elements centered
on project communication and what PMs
could do to be clear, transparent and concise
to ease the feelings of chaos with the
project team members and stakeholders.
The second session was called “Managing
Leadership” which focused on managing the
relationships with sponsors and company
leaders to improve successful project
outcomes. This session discussed things that
PMs could do to improve the relationship
such as providing status and information in

value terms for those leaders.

Ozguler: As you know, the main topic of
PM Summit is “Human Factors in Project
Management”. What is the relationship
between human factors and project

management?

Baker: Project management is all about
delivering value and building relationships.
This means that PMs need to understand
what others perceive as valuable and what
they need to do to foster relationships
throughout the process. It is impossible to
do our job as a PM without understanding

the human factors.

Ozguler: What do you see for the future
in terms of that? Why human factors so

important in project management?

Baker: Understanding and utilizing human
factors are the core of a PM’s role. The
projects that are done and the way they are

done but the human factor will not change.

Ozguler: Inthe future, robots are expected
to replace humans in almost every field of
work. How will the project management

be affected from this transformation?

Baker: One of the articles that | have read on
the topic estimate that 50% of the current
jobs will be replaced with some form of
artificial intelligence in the next 10 years.
Another estimate was 60% of jobs over
the next 20 years would be replaced. Most
sources agree that there are some jobs that
require a high level of human interaction in
order to be successful. Those are the jobs
that will be less impacted — but all jobs
will be impacted. Look at our current lives,
technology proliferation is everywhere.
Many of my peers spent at least part of
their childhood without a television and all
phones had a cord - now we have a portable
phone that we watch television on. Devices
within our home are now connected to the
internet. We can work without going into
an office. Life will change — a PM'’s job is to

implement that change.
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After spending 25+ years working for a $2.5b

company (with 16+ years in management) where
he worked on hundreds of technology-related
projects, Kevin decided it was time for a change,
and became certified as a professional coach
through the International Coach Federation. He
brings all of his project and leadership experience,
as well as a decade of training in coaching skills
and competencies, the neuroscience of human
behavior, emotional intelligence, and human
needs psychology to the Project Managers and
organizations he serves. Kevin has proven skills that
can help organizations to empower their project
leaders and teams to take more initiative in their
work, support each other in achieving objectives,
and create a culture that drives project success.

He has created groundbreaking oft skills and
leadership training that is specifically geared
toward the world of Project Managers, and he leads
training workshops at multiple organizations and
also teaches in the Project Management Certificate
Program at the University of Nevada, Reno.

Kevin Ciccotti has spoken at multiple PMI
events, including two PMI Global Congresses
(Vancouver and Phoenix), multiple Professional
Development and Leadership Conferences,
Regional events, local chapter events, and PMI
global webinar presentations. His work has
been praised as being on the cutting edge of
personal and professional development.

Note: this interview was conducted after Mr.
Harbath's presentation at the 2017 PMI Turkey
Chapter’s PM Summit conference in Ankara.

. Intg[viewed by
Ipek Sahra Ozgiiler

Istanbul, Turkey
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Interview with

Kevin Ciccotti

Project Leadership Coach International Coach Federation

Ipek Sahra Ozgiiler (Ozgiiler): Good morning Kevin. Overall, how was

the PM Summit for you this year?

Kevin Ciccotti (Ciccotti): The PMI Ankara Summit was amazing. | was
so impressed with the program that the organizers put together this year.
There were incredible speakers from around the world, and the theme of
“Human” was more relevant than ever in these turbulent times. It was a
great reminder that we need to place our focus and energy more on the
people who actually make our projects successful. | have spoken at many
PMI events around the world, and this one certainly is one of the best I've
attended. Well done!

Ozguler: What were the highlights in the PM summit?

Ciccotti: There are so many things that come to mind. | think one of the
highlights for me was hearing Antonio Nieto-Rodriguez speaking about the
future of project management and the need for more qualified PM's to
drive this profession forward. It certainly would seem that there is a bright
future ahead. My personal highlight was having the opportunity to present
the closing keynote on Day 1 of the summit. Standing on that stage, seeing
all of the incredible people in the audience, and having the opportunity
to share my life’s work with them was beyond my expectations. | have
believed for a long time that my work crosses geographical and cultural
boundaries and speaks directly to the intrinsic nature of humanity and our
deeply held needs and desires. This was truly a moment of confirmation
of that belief and it inspired me to work even harder to support the PM
profession through my work. Finally, the outpouring of support from the
Turkish people was more than | had ever expected. To hear about Turkish

hospitality is one thing, but to experience if firsthand is beyond description!

Ozguler: What is your main topic in your speech? Please give detail

information.

Ciccotti: The title of my talk was “The Human Factor in Project

Management.” It is my signature keynote as well as my signature training
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program for Project Managers. It provides
PM’s with the understanding they need to
become more effective leaders of projects
and people. The main premise is that once we
understand how human beings are designed
to operate, we can then use that information
to design organizations that function the way
we function. The tools and strategies | speak
about are on the cutting edge of human needs,
peak performance, and emotional intelligence,
and they can help any project manager to

become a better leader.

Ozguler: As you know, the main topic of
PM Summit is “Human Factors in Project
Management”. What is the relationship
between human factors and project

management?

Ciccotti: | have believed — and have built my
entire business on the idea — that if leaders
focus on people over task, and work to
understand and meet their peoples’ needs,
they can become extraordinarily successful
project leaders. No project can ever be
successful without the engagement and

commitment of the people who work on it.

The most important factor in any project is
the human factor. | think in the past, we were
taught to focus more on task and process than
on the people. | think today we're seeing that
shift, and the human factors are becoming

more important than ever.

Ozguler: What do you see for the future
in terms of that? Why human factors so

important in project management?

Ciccotti: | truly believe that in the future we
are going to have to be more aware of human
factors in leading successful projects. We are
more than simply logical beings who do a job
and go home. We work to fulfill some of our
most fundamental needs — growth, finding
meaning and purpose, and becoming our best

self. When organizations focus on providing
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an environment that supports their people
in becoming their best, then teams will be
more committed, more engaged, and more
successful in reaching project goals, even
in the face of challenges and setbacks. The
human factor is critical to creating long-term

success.

Ozguler: In the future, robots are expected
to place humans in almost every field of
work. How will the project management be

affected from this transformation?

Ciccotti: | recognize that for many repetitive
tasks robots are becoming more and more
prominent in the working environment.
However, when it comes to the skills required
to make critical decisions, to inspire people
to work together, and to gain commitment
from team members, only the human factor
can do this effectively. | do see some places
where robots can be utilized, but only for the
most repetitive and predictable tasks. People
are unpredictable by nature. We need project
managers who are skilled in understanding this
and responding more effectively to their teams
so that the desired outcomes can be achieved.
Personally, | do not see robots being able to
perform this function because of the subtleties
of human behavior, and the responses required

to engage people more effectively.
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PMP

Project Management Professional

* PMP is global, work in any industry, any location
+ Benefit Your Company With Your Know-How

» Command a Higher Salary

+ Use the Networking Potential

PMI-RMP

PMI Risk Management Professional

+ Identify and assess project risks

+ Mitigate threats

+ Capitalize on opportunities

+ Enhance and protect the needs of your organization

CAPM

Certified Associate in Project Management

+ Manage larger projects and gain more responsibility
+ Add project management skills into your current role

PgMP

Program Management Professional

Manage projects and navigate complex activities in a coordinated way
Align results with organizational goals

PMI-PBA

PMI Professional in Business Analysis

+ Perform requirements gathering properly

+ Manage requirements, shape project outputs
» Increase the collaboration of BA and PM

+ Join the Largest BA Community

PMI-ACP

PMI Agile Certified Practitioner

+ Gain knowledge on Agile Tools

« Learn Scrum, Kanban, Lean, XP, TDD

+ Be responsive to market dynamics

« It is the evidence of your real-world, hands-on experience and skill.

PfMP

Portfolio Management Professional

+ Bridge the gap between strategy and implementation
+ Benefit your company to meet or exceed expected ROI

PMI-SP

PMI Scheduling Professional

Know there is much more to project scheduling than
just the use of tools and technology to build a schedule for your team

Ready to Apply

https://certification.pmi.org/default.aspx
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PMI Tiirkiye Chapter Z 01 7
Yoénetim Kurulu

Mustafa Hafizoglu

Yénetim Kurulu Baskani

)

SiileymanCavusoglu Petek Kabakci Mustafa Tuli Gamze Karayaz
Profesyonel Gelisim, Markalastirma, Uyelik, Géniilliiliik Yénetim ve Finans
Egitim ve Sertifikasyon Yayginlastirma ve ve Networking Baskan Yardimcisi
Bagskan Yardimcisi Sponsorluk Baskan Baskan Yardimcisi

Yardimcisi
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Sosyal Medyada PMI TR g®

| 3

PMITR PMITR
Sosyal Media Communications Manager at PMI TR Sosyal Media Communications Manager at PMI TR
19 Mayis 2017 .
Degerli Uyelerimiz ve Takipgilerimiz,
19 May:s Atatiirk’ii Anma Genglik ve Spor Bayrami PMI-TR olarak Cukurova iiniversitesinde Sn. Do¢.Dr. PMI TR CHAPTER
Kutlu Olsun! Oya Yiregir koordinesinde gerceklestirmekte @PMI_TR
oldugumuz, Sertifikali Geng Proje Yonetici Adaylari 27 Mayis 2017

Yetistirme Programimiz kapsamindaki egitimlerimizin
ilk haftasi, Sn. Sefer Moniir egitmenliginde
tamamlanmig bulunmaktadir.

S SR e i T

R Conflict of Interest vs Self-Interest. What's your

opinion? Join the conversation on @ProjectMgtcom

Farkindalik, ilgi ve katilimin yiiksek oldugu https://www.projectmanagement.com/discussion-
egitimimiz, 18-19.03.2017 tarihlerinde devam topic/60943/Conflict-of-Interest-vs--Self-Interest ...

edecektir. #PMITR #PMOT #COl pic.twitter.com/rEzRZpahLX

PMITR

Sosyal Media Communications Manager at PMI TR

Degerli takipgilerimiz;

31 Mayis'a kadar PMI-PBA basvurunuzu BAVE2016
kampanya kodu ile yapin ve sinav iicretinde tam 250

ABD Dolari indirim kazanin #BAatPMI #isanalizi n PMITR

#businessanalysis @PMITR
10 Haziran 2017
Ready to apply for the FMIFEA? a PMI TR CHAPTER
aPMI_TR
Save LISD 5250.00 an your PBA sxam fes through 31 May. Use A must-have trait of leadership and a key pillar of PMI @l
BAVEINE as COMPANY CODE during checkout *. Code Of EthICS & Professional COndLICt. 29 Nisan 2017

T / offer i when il r 0 ind,
PARBA exam foe tefore 31 Mey 2017, Oniy appicocie for st skne Ul | Liderlik 6zelligine ve PMI Etik Kurallari ve Mesleki S o o

PEA gxams and only o compuler-basad fests Davranis Kurallarinin temel ilkelerine sahip olmaliyiz. Gelecegin proje yonetici adaylari icin diizenledigimiz

“Sertifikali Geng Proje Yonetici Adaylari Yetistirme
Programi” mimiz 4 giin siirecek

PMITR FAIRNE:
Sosyal Media Communications Manager at PMI TR .

1S our
Degerli takipgilerimiz; dllty to
PMI Tiirkiye Chapter olarak destekledigimiz Proje

Yénetimi Analitik Yaklasimlar kitabinin yazarlarindan make
Dog. Dr. Oncii Hazir Bilim Akademisi tarafindan
diizenlenen Geng Bilim insanlari Odiil Programi
kapsaminda “2017 BAGEP Geng Bilim insani "
6diiliini kazanmistir. Kendisini tebrik ederiz.

decisions
and act
impartially
and objectively.

# AduheSpark
PMI TR CHAPTER
@PMI_TR
PMITR 17 Mart 2017
@PMITR .
8 Mart 2017 PMI Tiirkiye 2017 Uyelik ve Gondilliliik Toplantimiz

Bagkanimiz Sn. Mustafa Hafizoglu'nun sunumuiile

basladi.
Degerli tiyelerimiz ve takipgilerimiz,
PMITR S . "
S . . PMI Turkiye ailesi olarak tim kadinlarin 8 Mart Diinya
osyal Media Communications Manager at PMI TR e
Kadinlar Giinii'nd kutluyoruz.
Degerli PMITR ailesi, Sevgilerle,
PMI Tiirkiye Chapter Ankara Proje Yonetim Zirvesi #8Mart #PMITR

icin sponsorluk ekibimiz proje yénetimi
profesyonellerine en fazla degeri sunabilmek icin
araliksiz calisiyor. #PMSUMMIT17'

women's
dayglr_l??rcll

CE

Yoo Sosyal Medyada
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TURKEY CHAPTER

PMI Global'den Haberler

2017 Mega SeminarsWorld®

in Orlando Indianapolis

26 - 29 June 2017 - Orlando, Florida, USA

http://learning.pmi.org/events- Indiana, USA

page.php?eventIlD=35

2017 SeminarsWorld® in New Orleans
14 - 18 August 2017 - New Orleans, LA, USA

http://learning.pmi.org/events-page.php?event|D=38

2017 SeminarsWorld® in

17 - 20 July 2017 - Indianapolis,

http://learning.pmi.org/events-
page.php?eventlD=36

2017 SeminarsWorld® in
Washington DC

07 - 11 August 2017 -
Washington DC, USA

http://learning.pmi.org/events-
page.php?event|D=37

"
===

A,
'

= S == ==

2017 SeminarsWorld® in Nashville
18 - 21 September 2017 - Nashville, Tennessee, USA

http://learning.pmi.org/events-page.php?eventID=39

PMO Symposium® 2017 Where Leaders
Meet

5-8 November, Houston, Texas, USA

Executive-Level ~ Networking.  Advanced = Workshops.
Actionable PMO Insights. Join the world's top PMO executives,
organizational leaders and senior decision makers in your
quest for greater agility in anticipating and responding quickly
and appropriately to disruptive forces, competitive pressures,
increased demands for greater innovation and better business
results.

http://www.pmi.org/pmo-symposium

PMI® Global Conference
28 — 30 October 2017 | Chicago, Illinois, United States

It's more than a meeting. PMI Global Conference is part of a
week-long celebration,

bringing together thousands of project and program managers,
chapter leaders and business professionals from around the
world to share knowledge, strengthen community and lead the
evolution of the profession.

You can also attend a SeminarsWorld session to continue your
professional development and deepen your knowledge on the
latest topic areas driving Project Management.

http://www.pmi.org/global-conference/about
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Etkinliklerimiz

Proje Yonetimi ve Strateji ve Proje
Yonetiminde Disney Yaraticilik Stratejisi

Yer: ODTU Teknokent ikizler Binasi, Ankara
Konusmacilar: Omer Emre Kaya, Sezin Caglayan

Profesyonel gelisim aktivitesi iki oturum seklinde gerceklestirildi. ilk
oturumda Sezin Caglayan, “Disney stratejisi nedir ve nasil kullanilir?”
sorularina cevap verirken, Disney yaraticilik strateji pozisyonlarini
meta, hayalperest, gercekci ve elestirmen konumlariyla acikladi. Ikinci
oturumda Omer Emre Kaya, proje yénetiminde stratejinin énemini
dikkat ¢ekici 6rneklerle anlatirken, gelecekte bizlerin neleri bekledigine

ve stratejilerin nasil sekillenebilecegine agiklik getirdi.

Gelecegin CEO'lari

Yer: MEB $ura Salonu, Ankara

P

TUREEY CHAPTEY

Lisans 6grenimini sirdiiren geng katilimcilarin agirlikli oldugu etkinlikte,
PMIve PMI Tirkiye tarafindan yiriitilen ¢alismalar hakkinda katilimcilara
bilgi verildi. Genglerin profesyonel kariyerlerini olustururken proje
yo6netimi alaninda nasil bir yol izleyebilecekleri ve Chapter'imiza katilarak
kendilerine nasil katki saglayabilecekleri tizerine, katilimci arkadaslarimiz

tecribelerini paylasti.
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iz Birakan Sunumlar

18

Nisan
2017

Yer: MEB Sura Salonu, Ankara
Konusmaci: Dr. Haluk Goksen

“Etkili Sunum Teknikleri” kitabinin yazar Haluk Goéksen, iz Birakan
Sunumlar basligi altinda paylasimlarda bulundu. lyi bir sunumun nasil
yapilacagi, korkularin nasil yenilebilecegi, sunum asamalari ve kaliteli
bir sunum icin dikkat edilmesi gereken piif noktalari katilimcilarimiz
ile paylasti. Sunumun iginde gizlemis oldugu “Arikovani” modeli ile ilgi
cekici bir sunum teknigi paylasiminda bulunan Goksen, etkinlik sirasinda
yapmis oldugu interaktif calismalarla, katiimcilari da sunumuna dahil
ederek, etkin bir aktivite olmasini sagladi.

Degerlerle Liderlik Calistay!

Yer: Down Town Otel, Ankara

Konusmaci: Ozge Gériir Orbay

Sn.Ozge Gériir Orbay'in degerli bilgileri ile katilimclarimiza 7

basamakli liderlik modeli egitimi verildi. Calistayda bireysel sonuglar
da degerlendiren Orbay, egitim sonunda katilimcilarin liderlik gelisim

aksiyonlarini belirlemelerine yardimci oldu.
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Ankara Branch iftarda Bulustu.

5

Haziran

rlokly4

Yer: DSI, Ankara

-

Uyelerimiz ve Gondllulerimiz geleneksel hale gelen Ankara Branch
iftarinda bulustu. Daha &nceki senelerde oldugu gibi bu sene de
05.06.2017 Sali giinii Ankara DS Sosyal Tesislerinde gerceklesen iftara
aileleriyle katilan dyeler ve goniilliler bir araya gelerek anlamli bir
birliktelik gergeklestirdi.

Degisim Yonetimi ve Bir Sirket Nasil
Batinlir?

Yer: Workinton / Next Level, Ankara

Konusmacilar: Mustafa Hafizoglu, Harun Cetin

“Degisim Yonetimi" konusunda Mustafa Hafizoglu, “Degisimi baslatabilir

ve yonetebilir miyiz?” gibi sorulara cevap verirken, katilimcilarimiza
degisimin aslinda hayatimizin gercegi oldugunu anlatti. “Bir Sirket Nasil
Batinilir?” gibi ilgi gekici bir baslik altinda sunum yapan Harun Cetin ise,
hatalarimizi 6nceden nasil bilebilecegimize ve bunun proje yonetimindeki

etkilerine degindi.

Etkinliklerimiz

Proje, Proje Yonetimi ve PMI Tirkiye
Chapter Tanitimi

Yer: Baskent Universitesi, Ankara
Konusmaci: Ayse Bugu Bayazit

Bagkent Universitesi ogretim gorevlilerinden Prof. Dr. S. Gokhun
Tanyer'in destegi ile Bagkent Universitesi Mihendislik Fakiiltesi
dgrencileri ile biraraya gelindi. Ogrencilere proje yénetimini, PMI ve
PMI Tirkiye'yianlattik. Sertifikasyon siireglerinden ve PMl'a (yelik
avantajlarindan bahsettik. Universite kiitiiphanesine, proje yénetim
dersini veren hocamiza ve yaptigimiz cekilisle seminere katilan

6grencilere PMBOK hediyemiz verildi.

Osmanli imparatorlugu’nda Proje
Yénetimi ve Biiyiik Olgekli Projeler

Yer:istanbul Sehir Universitesi, istanbul
Konusmaci: Murat Kirik

Tarihe ve matematige duydugu ilgisiyle bilinen Murat Kirik, Tirk ve

Avrupa tarihi konusunda yaptigl arastirmalar dogrultusunda Osmanli
Donemindeki blyiik projeleri ele almistir. Devlet yénetimi ve savas
politikalarini da giinimiz proje yénetim metodolojisine ile eslestiren
degerli bilgiler katiimcilarimiz ile paylasildi.
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Etkinliklerimiz

PMI Tirkiye Uyelik ve Géniilliilik
Toplantisi

Yer: Deniz Tower, Istanbul
Konusmacilar:PMI Tiirkiye Yénetim Kurulu Uyeleri

10. yilini dolduran PMI Tiirkiye Chapter, Mart ayinda gerceklestirdigi PMI

Turkiye Uyelik ve Gondlliiliik Toplantisi ile Tirkiye'nin dért bir yanindan
katilimcilara ev sahipligi yapmistir. Gondallilik ekiplerinin tanitildig
toplantida, Yusuf Ozer de “Anne Sirket” hakkinda keyifli bir sunum
gerceklestirmistir.

Hangi Ben? Kisiligin Farkli Yanlari

Yer: Deniz Tower, [stanbul
Konusmaci: Dog. Dr. Azmi Varan

Akademisyenligin yani sira uzun yillar psikoterapistlik gorevlerinde

bulunan Dog. Dr. Azmi Varan liderlik kategorisi kapsaminda Kisiligin
Farkli Yanlarini inceleyen ‘Hangi Ben?’ adli sunumuyla katilimcilarin
¢ocukluklarindan bu giine kendilerini tanimalarini, kendilerini farkli bir

gozle incelemelerini saglamistir.
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is ve Sosyal Hayatta iletisim Yénetimi

22

Mart

Yer: Istanbul Sehir Universitesi, Istanbul

rlokly4

Konusmaci: Fazil Oral

PMITR Uyeleri ve Goniillilerine yonelik olarak Proje Yénetim yetkinliginin
arttinilarak, Ulkemizdeki projelere deger katmak ve boylece ilkemizin
kisitl kaynaklarinin verimli kullanilmasina yénelik fayda saglamayi
amaglayan Sosyal Sorumluluk Projesi, Fazil Oral esliginde gergeklestirildi.
22 Mart 2017 tarihinde baslamig olan “is ve Sosyal Hayatta iletisim
Yonetimi” adli kisisel gelisim programimiz 31 Mayis 2017 tarihinde
besinci ve son giinii ile tamamland. Egitimlerin %80'ine katilim gésteren

tye ve gonillilerimize, egitim sonunda sertifikalari dagitildi.
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Etkinliklerimiz

Yeni Normalde Stratejik Hareket
Edebilmek

Yer: istanbul Sehir Universitesi, istanbul
Konugmaci: Burcu Cetin

istanbul Sehir Universitesi ile ortak gergeklestirilen endistrinin gelecegi

icerikli programda, Biyiik Veri, Nesnelerin interneti ve Yapay Zeka
konulari hakkinda interaktif sunumlar gerceklestirildi. istanbul Sehir
Universitesi'nden Prof. Dr. Ensar Giil, Dr. Giilsim Gigdem Cavdaroglu,
Yrd. Dog. Dr. Onur Glizey yani sira Kadir Kugu, Mert Usta, Altan Atabarut
da enddistri ve Tirkiye'de proje yonetimi Uzerine bilgi ve tecriibelerini

katiimcilarimizla paylastilar.

Start-up Project Management and
Digital Nomad

Yer: Deniz Tower, [stanbul

Konusmaci: Regsit Giileg

Master of Project Academy'i kurarken edindigi tecriibeleri ve bu alanda
karsilastigr zorluklari anlatan Resit Glleg, hangi start-up proje yonetim
araclarinin kullanilmasini ve gelismekte olan bir start-up ekosistemi icin

yapilmasi gerekenleri keyifli bir sunumla aktardi.

Endiistrinin Gelecegi: Biiyiik Veri,
Nesnelerin interneti ve Yapay Zeka

Yer: Istanbul Sehir Universitesi, Istanbul
Konusmacilar: Moderatér Prof. Dr. Ensar Giil, Dr. Giilsim Cigdem
Cavdaroglu, Yrd. Dog. Dr. Onur Giizey, Kadir Kugu, Mert Usta,
Altﬁtabarut

istanbul Sehir Universitesi ile ortak gerceklestirilen endiistrinin gelecegi

icerikli programda, Biiyiik Veri, Nesnelerin interneti ve Yapay Zeka
konulari hakkinda interaktif sunumlar gerceklestirildi. Istanbul Sehir
Universitesi'nden Prof. Dr. Ensar Giil, Dr. Giilsim Gigdem Cavdaroglu,
Yrd. Dog. Dr. Onur Giizey yani sira Kadir Kugu, Mert Usta, Altan Atabarut
da endustri ve Turkiye'de proje yonetimi Uzerine bilgi ve tecribelerini

katilimcilarimizla paylastilar.

Projelerde Paydas Yonetimi
Olgunlugu

Yer: Deniz Tower, [stanbul
Konusmaci: Hakan Aksungar

Deniz Tower'da gerceklestirdigimiz Mayis ayi etkinligimizde, Hakan
Aksungar katilimcilarimiza Projelerde Paydas Yonetimi Olgunlugu
Uzerine bir sunum gerceklestirdi. Proje paydas yonetiminin olusum
stirecleri ve 6neminden bahsedilen etkinlikte, katilimcilarimizin proje

yonetiminde karsilastiklari sorunlara cevaplar arand.
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Etkinliklerimiz

Endustride Stratejik Satinalma
Uygulamalari

Yer: istanbul Sehir Universitesi, istanbul
Konusmaci: Korhan Demirci

TUSAYDER'in (Tiirkiye satinalma yéneticileri dernegi) yénetim kurulu

lyesi olarak gorevini sirdiren Korhan Demirci, Endistride Stratejik
Satinalma Uygulamalari (zerine etkin bir sunum gerceklestirdi.
Satinalma siireglerinin paylasildigi ve proje biitgesinin denetiminin
anlatildigi sunumda, katilimcilarmizin ne gibi tedbirleri almalari gerektigi

ve ne zaman ne tiir harcamalar yapabilecekleri anlatildi.

Proje Yonetiminde Sosyal Konular ve
Etik

Yer: Yasar Universitesi, izmir
Konusmacilar: Goniillii moderatorliigiinde gerceklestirilmistir.

Dokuz Eyliil Universitesi Bilgisayar Miihendisligi Bélimi'nde DEU ACM

Student Chapter ve PMI izmir ortakliginda gerceklestirdigimiz “Sosyal
Sorumluluk ve Etik" konulu atdlye calismalarina, yeni senaryolarimizla
devam ettik. Ogrenci, akademisyen ve profesyonellerden olusan

gruplarimiz, 6 farkli senaryoyu tartisti ve ¢oziimler tretti.

P
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is Batirdim Geceleri
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Yer: Kiiltirpark, izmir
Konusmaci: Candan Schabio

| TC A

PMI istanbul zirvemizde konusmaci konuk olan, Degisim Danismani Sn.
Candan Schabio ile “is Batirdim Geceleri”nde biraraya geldik. Konugumuz
uzmani oldugu sektérlerdeki basari ve basarisizlik hikayelerini PMI Izmir

tiyeleri ile paylasti.

Oyunlastirmanin is Hedeflerinize
Ulasmada ve Proje Yénetimindeki Yonleri

Yer: Dokuz Eyliil Universitesi, izmir
Konusmaci: Ercan Altug Yilmaz

Oyunlastirma kitabinin yazari, Sn. Ercan Altug Yilmaz oyunlastirma

trendinin, proje kaynaklarinin motivasyonuna etkisini carpici 6rneklerle
anlatti. Etkinligimiz sirasinda katiimcilarimiz ile birlikte ¢ocukluk
doénemlerimizdeki oyunlari hatirladik. Sunumun ardindan interaktif bir
yarisma diizenlendi ve konugumuz tarafindan katilimci arkadaslarimiza

cesitli hediyeler dagitildi.



PMI TR Proje Yonetim Diinyasi Periyodik Yayini'nda reklamlarinizla yer alin.

Boylece;

« Tirkiye'deki proje yonetimi
profesyonellerine ulasabilir

+ Kurulusunuzu tanitabilir

+ Markanizin bilinirligini artirabilir

* Yeni baglantilar gelistirebilir ve

+ Baglantilarinizi gliclendirebilirsiniz.

Proje Yonetim Diinyasi, alaninda
basilan, online ve offline
dagitimi yapilan tek dergidir

Yayinlanma Tarihleri

Proje Yonetim Diinyasi, Mart,
Haziran, Eyliil ve Aralik aylarinda
olmak lizere yilda 4 kez yayinlanir.

Baski ve Dagitim

Yayin yaklasik 1500 adet basilir. Belirli
kurumlarda calisan iist ve orta diizey
yoneticilere kurye ile gonderilir. Ayda
iki kez istanbul'da, bir kez Ankara'da ve
lic ayda bir izmir'de yapilan PMI Tiirkiye
Chapter mesleki ve kisisel gelisim
etkinliklerinde dagitilir. Her yil Ankara
ve Istanbul'da gerceklestirilen Proje
Yonetimi Zirvelerinde ve diger bazi
proje yonetimi etkinliklerinde licretsiz
dagitilir. PMI Tiirkiye Chapter toplumsal
yayginlastirma calismalari kapsaminda,
tniversiteler, STK'lar, 6zel ve kamu
sektorii kuruluslarina yapilan ziyaretler
ve sunumlarinda iicretisiz olarak verilir.

Yayinin pdf versiyonu, PMI Tiirkiye
Chapter web sitesinin dergiler

sayfasinda yayinlanir (http://www.
pmi.org.tr/dergiler/) ve licretsiz
olarak herkes tarafindan indirilebilir.
Yayinin soft hali PMI Tiirkiye Chapter
sosyal medya hesaplarinda paylasilir.
Bir cok PMI TR iiyesi yayina web
sitemiz araciligiyla ulasmakta ve

bazi iiyeler kendi sosyal medya
hesaplarinda paylagsmaktadir.

Yayin, kayitli listemizdeki binlerce
takipcimize e-posta ile gonderilir.

PMI TR'nin iiye sayisi 800'e
yaklasmis olup Tiirkiye'de 2.500'iin
tizerinde PMI sertifikali proje
yoneticisi bulunmaktadir.

Proje Yonetim Diinyasi'nda
reklamlariniza vermek icin
info@pmi.org.tr adresine
gondereceginiz mesajlari bekliyoruz.


mailto:http://www.pmi.org.tr/dergiler/?subject=
mailto:http://www.pmi.org.tr/dergiler/?subject=
mailto:info%40pmi.org.tr?subject=
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