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Yazi isleri Sorumlusu 4 4 Don't Rush to
Baris Tinay Judgment
baris.tinay@pmi.org.tr

iletisim / Reklam

PMI® Tirkiye

Adres: Sanayi Mahallesi
Sultan Selim Cad. No: 67/1
34415 Kagithane, istanbul
E-posta: info@pmi.org.tr
Telefon: +90 212 281 3752

Yayin Tiri

PMI@ Tiirkiye Chapter'in
lcretsiz, tg aylik yayinidir.
Ulusal ve uluslararasi alanda
proje yonetimi ile ilgili haber
ve iceriklerden olusur.

Metin Ornek PMIEF
Topluluk Katilim

Komitesi'ne Secildi

Baski

On Ofset

Adres: Erciyes Is Merkezleri

201.Cadde No:53 istanbul

Yolu Macunkoy 06370

Yenimahalle, Ankara

E-posta: info@onofset.com Bolu'da Karli
5 bir Sabaha

Uyanmak

Telefon: +90 312 397 87 91

+ Her hakki saklidir.

* Yazi, fotograf ve
illistrasyonlar izinsiz
kullanilamaz, alint1 yapilamaz.

+ Dergide yer alan yazilarin
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ve ilanlarin sorumlulugu
sahiplerine aittir.

« Dergiicin yapilan tim
calismalar, gonallulik
esas! lizerinden
gerceklestirilmektedir.

2 PMI@ Tiirkiye
Yonetim

tasarim “»“ a ktay,n et

www.aktay.net

PROJE YONETIM DUNYASI MART 2018 www.pmi.org.tr

P

TURKEY CHAPTER

ICINDEKILER

4 6 Yalin Alti Sigma
Erhan Yilmazel

’ PROJE YONETiMi EGITiMiNDE .

Proje Yonetimi Egitiminde Sinema Etkisi
Merve TAN SENOGUL

Tilin Akin - Vodafone Akilli Koy
5 4 Roportaj

6 8 Etkinlikler


http://www.aktay.net
http://www.aktay.net
mailto:suleyman.cavusoglu%40pmi.org.tr%20?subject=
mailto:petek.kabakci%40pmi.org.tr?subject=
mailto:baris.tinay%40pmi.org.tr%20?subject=
mailto:info%40pmi.org.tr?subject=
mailto:info%40onofset.com?subject=
http://www.pmi.org.tr

P

TTTTTTTTTTTTT

EDITORDEN

Petek Kabakci

PMI TR Markalastirna, Yayginlastirma
ve Halkla iliskiler Baskan Yardimcisi

Proje Yénetim Diinyasi
Genel Yayin Yonetmeni

Editor'den

cak ayinda Davos'ta gerceklestirilen Diinya Ekonomi

Forumu (World Economic Forum), The Economist

Events panelinde, PMI'in CEO’su Mark Langley; PayPal,
PepsiCo, Inc., Boston Consulting Group (BCG) ve Microsoft'un Gst
dlizey yoneticilerine proje ydnetiminin dnemine iligkin bir konusma
gerceklestirdi. PMI, Brightline™ Initiative ve Boston Consulting
Group‘un ev sahipligi yaptigi panelde Langley, projelerin dogru
yonetilmemesinin riskini ve maliyetini séyle ifade etti: “Stratejilerin
uygulanmasindaki basarisizlik nedeniyle diinyada her 20
saniyede bir milyon dolar israf olmaktadir. Bu buyik kayip
sadece gelir ve kar kaybi degil, organizasyonlara, is diinyasina ve
diinyaya katilacak olan degerin yok olmasidir. Brightline tarafindan
yapilan arastirmaya gore, stratejik girisimlerin = %20’si
uygulamadaki yetersizlikler nedeniyle basarisiz olmaktadir. PMI ve
Brightline, strateji tasarimi ve stratejinin uygulanmasi arasinda
var olan bu agigin kapatilmasina odaklanmaktadir. Cunkd risk
altinda olan, riske atilamayacak kadar biylk bir miktardir." Proje
yonetimi mesleginin global etkisini vurgulamak ve meslegimizi
temsil etmek tizere PMI'in Dinya Ekonomik Forumu’na katilimi,

meslegimiz adina giizel bir gelismedir.

Bugiin itibariyla, her saniye bir milyon dolar kayba neden olan
global proje yonetimi yetenek eksikliginin, gelecek yillarda artis
gosterecegini gbz onlinde bulundurursak, ortaya ¢ikan rakamlar,
onceliklerimizi  degistirmemiz  ydninde 6nemli  sinyaller
vermektedir. 2017-2027 yillari arasinda proje yonetimi ile ilgili 22
milyon yeni is firsati dogacagi, PMI'in Is Artigi ve Yetenek Agig)
Raporu'nda (Project Management Job Growth and Talent Gap
Report) aciklanmisti. Bu artis karsisinda, degisik sektorlerde
beklenen gelismelerin degerlendirilmesi geregi dogmaktadir. Bu
sayimizda sizlerle paylastigimiz PMI 2018 is Raporu (2018 Jobs
Report); telekom, finans, insaat, IT, saglik, uzay ve savunma ve
enerji sektorleri ile ilgili gelismelere ve bu sektorlerde calisan

deneyimli proje yonetimi profesyonellerinin ~ dngoriilerine

»
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» deginmektedir.

Ayrica raporda yer alan, serbest
calisan proje yoneticilerinin yeni calisma kosullarinda
organizasyonlara sunabilecekleri hizmetler,
gorunirliguni artirmak isteyen proje yoneticilerinin
2018 yilinda yapmasi gerekenler, diinyada farkli
ulkelerde proje yoneticilerinin aldigr maaglar ve PMP
sertifikasinin getirdigi maas artisi gibi meslegimizi
ilgilendiren  konularda 6nemli

glincel bilgiler

sunmaktadir.

Ozel sektérde 6n plana cikan cevik uygulamalarin,
kamu sektoriindeki birokratik engellere ve diger
kisitlara  ragmen,  dinyada  benimsenmeye
baslandigini ve degisik uygulama 6rneklerini Kamu

Alani (Public Domain) makalemizde bulabilirsiniz.

2017 Yilin Proje Yénetimi Ofisi Odiilii (PMO of
the Year Award) yarismasinda finale kalan kiiresel
sigortacilik devi Metlife, dinyada 40'in lizerinde
ulkede etkinlik gosteren ve 57.000'in Uzerinde
calisana sahip bir kurulus. Bes yil 6nce, 500 milyon
dolar tutarindaki IT portfolyolarinin potansiyelini
gerceklestirmedigini, projelerin bir standarda gore
yonetilmemesi nedeniyle basarilarinin élglileme-
digini ve hangi projeleri fonlayacaklarina karar
veremediklerini fark eden organizasyon, proje
yonetim ofisi kurmaya karar verir. Yasanan zorluklar,
elde edilen basarilar ve sonug olarak Metlife (st
diizey yoneticileri icin vazgegilmez olan PMO’nun
kurulum sirecini Prim Degeri (Premium Value)

basligi altinda sizlere paylasiyoruz.

Her proje kendine 6zgii sorunlar igerir. En iyi ¢6zimu
bulmak isteyen proje yoneticileri, gesitlendiren
(divergent) ve birlestiren (convergent) duslnce
tarzlarini anlamali ve bir arada kullanabilmelidir. Bu
kapsamda, projelerinizde en iyi fikirlere ve ¢dziimlere
ulasabilmek icin Acele Karar Vermeyin (Don't Rush
to Judgement) adli makalede onerilen adimlari

deneyebilirsiniz:

itk Adim / Beyin Firtinas:: Yeni fikir yaratma,
cesitlendiren distinme  bigciminin  kullanilmasini
gerektirir. Proje ekibiniz beyin firtinasina baslamadan

dnce, asagidakiadimlari géz 6niinde bulundurmalidir:
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1. Yeni fikirler yargilanmamali, 2. Olabildigince ¢ok
miktarda fikir beyan edilmis olmali. Bu noktada, ne
kadar cok fikir 6ne sirilirse, o kadar fazla iyi fikir
ctkma olasiligi elde etmis oluruz, 3. Onceki fikirler
uzerine yeni fikirler gelistirilmeli, 4. Buytk ve iddiali
fikirlerden geri durulmamali.

ikinci Adim / Yargilama: Yargilama ve degerlendirme,

birlestiren  diisinme  biciminin  kullanilmasini
Ekibiniz bir fikirde karar kildiginda,

birlestiren dislinme yapisina gecmek icin asagidaki

gerektirir.

adimlari uygulayin:

1. Kendinize sorun: “Bu fikri, iyi bir fikir yapan nedir?”,
2. Yenilige acik olun, 3. Amacinizi aklinizda tutun.
Degerlendirdiginiz fikir sorunu ¢oziiyor mu? 4.
hale sekilde
gelistirilmesi icin gerekli olan zamani ayirin. Bu

Fikirlerin  uygulanabilir gelecek
asamalari uygulayarak projelerinize kattiginiz degeri

arttiracaginiz kanisindayiz.

Gerek organizasyonlara gerekse projelere yiksek
deger katan 6 Sigma yaklasimini, bu konuda
deneyimli bir danisman olan Sayin Erhan Yilmazel'in

kaleminden sizlere sunuyoruz.

Dinyada bir ilk olan, Vodafone Akilli Koy Projesi
calismalarini, sosyal girisimci Tulin Akin'dan aldigimiz
bilgilerle sizlerle paylasiyoruz. PMI TR Sponsorluk
Merve Tan, Yonetimi

Direktdrimiz Proje

Egitiminde Sinema Etkisi makalesi ile proje
yonetimi kavramlarini, sevdigimiz film kareleri ile
eslestirerek bizi eglenceli ve egitici bir yolculuga

cikartiyor.

Bir sayimizda daha, Proje Yonetim Diinyasinin yiiksek
enerjisi bizleri bir araya getirdi. Siz degerli proje
bitiin PMI
etkinliklerinde gérmek ve sizlerle bir araya gelmek

yonetimi  profesyonellerini, Turkiye

istiyoruz.

Proje Yonetim Dinyasi enerjisini, daha iyi seylerin
uretilmesine katkida bulunma dustincesinden aliyor.
Her alanda giizel gelismelere hizmet etmek ve
basarili sonuglar almak dilegiyle,.
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Siileyman Cavusoglu
PMI TR Y6netim Kurulu Baskani

Baskan'dan

Merhaba kelimesinin kokeni Arapcadir.
Arapca rhb kokiinden gelen rahab “ferah

ve genis olma” sézctglintin zarfidir.

Anlamini digtiniince “merhaba’nin; final

sinavlari sonrasi memlekete doniince,
yaprak sarmalari, bamya corbalari ile
beklendigimi bilerek eve girdigim an,
esim dogum yaptiginda, ogullarimi
ilk gordiglim saniye, proje yoneticisi
oldugum, PMBOKS5 Tiirkge ceviri projesini
tamamlayip kitap baskidan ¢ikinca ilk
elime aldigim anlar canlaniyor géziimde.
Uzun yillardir gondlli  olarak gorev
yaptigim PMI Tiirkiye Chapter biinyesinde,
bu sefer baskan olarak, ayni duygular ile

sizlere MERHABA diyorum.

PMI Turkiye Chapter olarak basarili bir
2017 yili gecirdik. Onceki bagkanimiz
Mustafa Hafizoglu'na ve 2017 yili Yénetim
Kurulumuza bu basarili yil igin tesekkir
ederim. 2018 yili basinda devraldigimiz
bayragl daha ileriye tasiyarak bizden
sonra geleceklere birakmak hedefi ile yine
iyi ve giizel isler basaracagimiza inancim
tam. Bu sene PMI Tiirkiye Chapter’iileriye
taslyacak geng ve dinamik bir ekibimiz var.
Asistan direktorlerimiz, direktérlerimiz ve
yonetim kurulumuz ile birlikte olarak 13-
14 Ocak 2018 tarihlerinde Bolu Gerede'de
2018 yili hedeflerimizi ve planlarimizi
calistik. PMI'in yeni stratejilerine uyumlu
olarak PMI Tirkiye Chapter Stratejileri
tzerinde yonetim kurulumuz calismisti.
Bu toplantida yeni stratejilerimiz
paylasildi. Tim ekibimiz 2018 yilinda neler
yapacagini, onlardan neler beklendigini

biliyorlar. Yeni yilda stratejik temalarimiz;

« Strateji Odakli Olmak
+ Misteri Odakli Olmak
+ Organizasyonel Etkinlik ve Ceviklik

Onemli projelerimiz var bu sene yine,

PMBOK6 Tirkgelestirme Projemiz
basladi. Onceki yil basladigimiz Kurumsal
Abonelik Projemiz devam ediyor. Bu yil ilk
defa Avrupa Birligi projeleri icerisinde yer

almak icin girisimlerde bulunuyoruz.

Bu sene yine Ankara ve istanbul'da

zirvelerimizi gergeklestirecegiz. PMSummit

Ankara 22-23 Haziran 2018 tarihlerinde

Bilgi Teknolojileri ve iletisim
Kurumu Bagkanlgi (BTK) “Ogrenen
Organizasyonlar”, PMSummit istanbul

ise 14-15 Eylil 2018 tarihlerinde Bogazici
Universitesi Albert Long Hall'da “End(istri
4.0'da Proje Yonetimi” temalari ile sizleri
dinyadan ve (lkemizden birbirinden

degerli  konusmacilarla  bulusturacak,
paneller ve calistaylar ile bilgilerimizi
tazeleyecek ve yeni pratik bilgiler 6grenme
firsatini  sizlere sunacak. Bu tarihleri
takviminize not etmeyi unutmayin. Her
ay rutin olarak diizenledigimiz Ankara,
istanbul Avrupa, istanbul Anadolu ve izmir
aylik aktivitelerimiz tim hiziyla devam
ederken, bu sene sadece PMI Tirkiye
Chapter Uyelerimize 6zel calistaylar ve
aktiviteler diizenleyecegiz. Uyelerimize
ozel ve kisitl kisiye sunacagimiz bu
calistaylari kagirmamak icin sosyal medya
hesaplarimizi ve internet sitemizi takip

etmeyi ihmal etmeyin.

Bir sonraki Proje Yonetim Dinyasinda
gorismek lzere herkese yeniden ve icten
bir MERHABA...
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In a time of change,
demand for project

talent will keep rising.
BY KATE ROCKWOOD
ILLUSTRATION BY SAM PEET
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he outlook is
better thanit's
been in years.

The global economy is surging—boosting job mar-
kets across sectors and continents. The global
GDP growth projection of 3.7 percent for this year
represents a slight uptick from 2017, according
to the International Monetary Fund. Of
course, project professionals know

they’re in a good spot: 22 million

new project-oriented jobs will

be created between 2017 and

2027, according to PMI’s Project

Management Job Growth and . t

Talent Gap report. new PI‘O_]EC
But not all industries are on oriented

the same footing or looking for . o

the same kinds of project talent. JObS WII‘I‘

Healthcare organizations might be Created

demand different skills than a

hirer at a telecom. And while between 2017
more than half of CEOs plan and 2027

to increase headcount, theyre
having trouble finding the right S°”réi;m"Z:J?Zitnyégf,ginpfﬁ”"b
skills, according to PwC’s 2017
CEO Survey. But all sectors are
looking to transform, which
means there’s a need for organi-
zations to add innovative think-
ers and talent that can help them increase their
digital footprints.
Read on for sector-specific insights and advice
from the trenches on what it takes to get hired or

promoted—right now.
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Message
Received

t's a boom time for telecom projects as com-
panies push mobile connectivity in emerging
markets and manage consumers’ addiction-
level smartphone use in developed countries.
As a result, opportunities are popping up
across all telecom subsectors, such as device manu-
facturers, infrastructure companies and wireline/
broadband carriers, according to Deloitte’s 2017
Telecommunications Industry Outlook.
“Agile
becoming very hot within the sector. You can see

approaches—especially scrum—are
colleagues rushing to acquire these skills so they
can stay competitive as more jobs open up,” says
Oluseyi Olaolu Lala, PMP, manager, internet pro-
tocol planning and enterprise solutions, 9mobile,
Abuja, Nigeria.

With innovation the norm, portfolio adjust-
ments have become a constant reality. For
instance, many telecom carriers are facing sig-
nificant decreases in their basic communication
service revenues, with drop-offs in recent years
as high as 30 percent in SMS messaging and 20
percent in international voice calls, according to a
2017 PwC study. Behind the declines is a surging
demand for messaging apps.

Project professionals who embrace change and

uncertainty are in the best position to capital-

ize on big career opportunities,
says Manuel Salero Coca, PMP,
program manager director, Latin
America, Huawei Technologies
Co., Mexico City, Mexico.

“Telecom organizations are
increasingly looking for project managers who are
masters of change management, transformation and
agile approaches,” he says. “The best thing that proj-
ect managers can do today to get hired is to learn
about adjacent industries and practices, and be open
and flexible enough in their skills to drive projects
that might look radically different than ones they’ve
managed in the past.”

“Agile
approaches—
especially
scrum—are
becoming
very hot
within the
sector.”

—Oluseyi Olaolu Lala, PMP,
9mobile, Abuja, Nigeria
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Innovation Pays Off

he drumbeat of digital upheaval con-
tinues to be strong in the financial
sector, despite complicated require-
ments and ever-shifting industry
regulations. With 80 percent of finan-
cial services organizations investing significantly or
moderately in new digital technologies or channels,
according to a 2017 Accenture survey, the right tal-

ent is sorely needed to provide value from projects.

capitalization requirements and ongoing regulatory
changes as just a few items on the risk register that
are top of mind for finance project professionals.
“In the past, a project manager could just focus on
delivering projects, but today finance organizations
are looking for a willingness to become a subject mat-
ter expert,” says Francois Passet, PMP, global human
resources portfolio manager, HSBC, London, England.

“Previous expertise is not necessarily expected—just a

A e But in 2018, project managers need more than bud-  willingness to dive in and learn the subject on the fly.”
.Flna.nce get control and scheduling skills to get ahead in this Nearly 30 percent of financial services execu-
Ol'ganllatlons fast-changing sector. tives believe traditional financial institutions will be
are lOOking for “Hard skills are always important, of course. But ~ the most disruptive entity over the next five years,
a wiuingness organizations are really looking for project profes-  according to a 2017 PwC study, while startups are
to become a sionals who have an innovative delivery mindset to  launching more fintech projects that focus on per-
subj ect matter drive change across the business,” says Darryl Isip,  sonal loans and personal finance.

expert.

—Francois Passet, PMP,
HSBC, London, England

PMP, digital delivery director, Credit Suisse, Zurich,
Switzerland.

And it's only a matter of time before external
factors impact ongoing projects. Mr. Isip points to
Brexit, the uptick in data security breaches, shifting

PROJE YONETIM DUNYASI MART 2018 www.pmi.org.tr

With startups and established financial organiza-
tions determined to cash in on fintech projects and
other innovations, agile delivery skills as well as an
ability to manage projects in complex, matrixed envi-
ronments can set a candidate apart, Mr. Isip says.
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Rebuilding Momentum

fter a tepid 2016, the global con-
struction market heated up in
2017—and the fire is expected
to burn bright through 2018.
Although China goes against that

trend—with fewer construction projects expected
in 2018 than 2017 or 2016—it still outpaces other
major markets, with 6.2 percent GDP growth esti-
mated for this year, according to research firm
Turner & Townsend.

Yet the sector faces a big talent challenge: 24
out of 43 markets are suffering a skills shortage,
up from 20 markets last year. Even in markets
where labor costs are relatively inexpensive, such
as Bengaluru, India or Johannesburg, South Africa,
budget alone isn’t enough to address the skills
shortage. Organizations in the 11 countries sur-

veyed will need to fill an additional 9.7 million
project-oriented positions through 2027 within
the construction and manufacturing sector, PMI’s
Talent Gap report predicts.

But project talent with technical, in-the-field
experience can really stand out in the face of short-
falls, says Jerome Huet, PMP, project manager,
Sandvik, Paris, France. “We're also seeing more
digitization, such as project managers using 3-D
models on-site to address follow-up issues, rather
than waiting for classical 2-D drawings on paper.”

That digital revolution can be good for the bottom
line, too: Organizations in the construction industry
could see a project productivity boost of 50 to 60
percent if they focus on key areas such as digitization,
workforce skills and on-site execution, according to a
2017 McKinsey Global Institute report.

Project talent
with technical,
in-the-field
experience can
really stand
out in the face
of shortfalls.

—Jerome Huet, PMP, Sandvik,
Paris, France
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o he big headlines coming from the

rote Ctlve IT sector are unrelenting as data
breaches and other cybersecurity

threats wreak havoc. Over the past

M ea s u re s 10 years, the volume of vulnerability
alerts has climbed 33 percent, according to Cis-

co’s 2017 Annual Cybersecurity Report. And the
business consequences keep getting worse: More

THINKSTOCK

than one-third of organizations that experienced a
breach reported customer opportunity or revenue
loss of more than 20 percent.

One result of all this is a cybersecurity expert
hiring frenzy. To build ramparts, organizations

are doubling down on cybersecurity projects. “I

PROJE YONETIM DUNYASI MART 2018 www.pmi.org.tr
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see ample opportunity for security-focused project
managers to grow in this field,” says James Brown
II, chief information security officer, South Carolina
Department of Health and Human Services, Colum-
bia, South Carolina, USA.

The Cisco survey indicates 90 percent of organi-
zations that faced recent threats have or are now
launching projects to improve defenses. Thirty-
eight percent of organizations are undergoing a
change management initiative to separate the IT
and security functions.

But many organizations are coming up short
when staffing projects that include pouring
resources into data center and IT facility projects.

Nearly 75 percent of IT organizations
say that recruiting for these initia-
tives is tough, according to IT market
research firm 451 Research. Techni-
cal skills and previous experience
will certainly give candidates a leg
up over the competition, but so will
often-overlooked skills such as collaboration, says
Ekow Asamoah, PMP, IT project manager, Ignite
Technologies, Accra, Ghana.

“Bringing people together with different perspec-
tives or across different time zones is becoming
more and more necessary in IT, so collaboration

skills are in high demand,” he says.

"l see ample
opportunity
for security-
focused project
managers to
grow in this
field.”

James Brown II, South
Carolina Department of
Health and Human Services,
Columbia, South Carolina,
USA

www.pmi.org.tr MART 2018 PROJE YONETIM DUNYASI



http://www.pmi.org.tr

|,|E

ALTHC

aRE

The Remedy for Change

ealthcare portfolios have been
complicated by economic uncer-
tainty, rising costs and the myriad
demands of an aging population,
according to Deloitte’s annual
industry outlook. But complexity hasn’t limited
growth—or job opportunities.

In fact, health and tech were the two sectors
that experienced the most professional job growth
last year, according to the Association of Executive
Search and Leadership Consultants. And in the
United States, healthcare had the biggest percentage
increase in project-oriented jobs from 2017-2027
among the sectors analyzed in PMI's Talent Gap
report, with a 17 percent increase in open positions.

Agility and flexibility aren’t just a bonus—they’re
a must-have for ambitious project professionals
in this field. “The skills that I see as being the
most valuable, beyond credentials and technical
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skills, are intangible people skills,” says Mr. Brown.
“These include the ability to build and maintain
stakeholder and contributor buy-in while managing
project scope in the face of ever-evolving change
requests, deadlines and stakeholder priorities.”

Project professionals who marry healthcare and
IT skills can quickly supercharge their careers.
That’s because consumers are clamoring to have
greater access to their health data: More than
half of prescription drug users now report filling
medications through a mobile app, for instance,
and nearly half would prefer to use telemedicine for
post-surgical follow-up care. No surprise, then, that
healthcare organizations are backing lots of tele-
medicine projects to meet patients where they are
and deliver cost savings. What is surprising? Vir-
tual reality, next-generation gene sequencing and
3-D-printing devices are in the healthcare portfolio
mix as well these days.
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Growth Patterns

Ready to find your next project opportunity? Look for signs of growth potential.

Taking the Lead

These countries* are projected to have
the highest GDP growth rate this year.

India 7%

China 6.6%
Indonesia 5.2%
Turkey 4.9%
Iceland 4.3%
Slovenia 4.3%
Latvia 4.2%
Slovakia 41%
Costa Rica 3.9%
Luxembourg 3.8%

*Based on the 35 member countries in the Organisation
for Economic Co-operation and Development as of 30
November 2017

Show of Strength

The world'’s 10 largest economies,
based on 2018 GDP forecast (in U.S.
trillions of dollars):

United States 20.2
China 131
Japan 5.1
Germany 3.9
France 2.8
United Kingdom 2.7
India 27
Brazil 2.2
Italy 21
Canada 1.8
Opportunity Knocks

The demand for project-oriented jobs is on the rise around the world.
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Tracking Demand
Where the most new project-oriented job openings are projected to be
created through 2027, by sector (in 11 countries surveyed):

<
.9
N §
,\5 § §
> I3 S
O 4 N
& S
w 5
&
&
A s
N Q (8}
s ()
Q $
U
) < ke] )
< (9] (7 “©
,§b¢ NS s & 3 &
9 IS < ¢ N >
& & .5 S S 3S 3
S S <$ S g S S ES
§$ IS -§ ISIG PN
S 9O & RS C2NN o
S S § L
& S ) g ISINS
S C S @ T 5
IS & o Y 8
> £ s &
< N oS Q
« Q

Where the most new project-oriented jobs are projected annually
through 2027, by country (among 11 countries surveyed):

00-

China India United Brazil Japan UK.
1.1 million 706,682 States 56,440 36,979 16,820
213,974

2

22.2 million US$207.9 billion

Individuals working in Number of new project- Potential loss in GDP through 2027
project management- oriented roles organizations in 11 surveyed countries if project-
oriented roles by 2027 will need to fill through 2027 oriented talent gap isn't filled

Sources: Organisation for Economic Co-operation and Development; International Monetary Fund; Project Management Job Growth and Talent Gap Report, PMI, 2017
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L New Horizons

he aerospace and defense industry is

looking up: Global disclosed deal val-

ues reached US$44 billion in the first

nine months of last year, the highest

value in two years. Nearly 100 addi-

tional large commercial aircraft were manufactured

in 2017—despite pricing pressures and product

mix changes by airline operators. And rising global

tensions have led to increased demand for military

products in the Middle East, Eastern Europe and the

Korean peninsula, as well as in adjacent large mar-

" . kets such as India, China, Japan and Saudi Arabia,

The queStlon according to Deloitte’s 2017 Global Aerospace and
of how to Defense Sector Outlook.

integrate Yet project managers in the sector should think

drones into the beyond defense projects and commercial aircraft.
airspace is a Projects for unmanned aerial vehicles, or drones,

fluid discussion
right now."

are emerging as a red-hot career possibility. Gold-
man Sachs forecasts that by 2020, the drone market
will hit US$100 billion, driven largely by their leap

—Lindsay James Mohr, to the consumer market and their applications in
AirMarket, Edmonton,

Alberta, Canada everything from farming and firefighting to retail

delivery and hobby flights.

“As regulators bring more clarity to this area, we'll
see more drone companies launching development
projects and more opportunities,” says Lindsay James
Mohr, founder of AirMarket, Edmonton, Alberta,
Canada. Project professionals who can stomach a bit
of uncertainty, including navigating emerging and
complex government requirements, will be in high
demand, he says. “The question of how to integrate
drones into the airspace is a fluid discussion right

now, and regulators and people in the industry are

still struggling to find the right balance.”
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Power Shifts

eopolitical uncertainties, a global
fuel glut and shifting environ-
mental regulations have thrown

the energy sector into tumultu-

ous times. The oil and gas arena,
for instance, has been slogging through a downturn
for more than three years. More than 25 percent of
CEOs in the sector decreased headcount last year,
according to PwC.

Yet job creation in renewable energy is outpac-
ing jobs in fossil fuel extraction by a wide margin.
Solar and wind projects have grown at rates
of about 20 percent annually in recent years,
according to a 2017 data analysis by the Environ-
mental Defense Fund. And there’s no immediate
sign of decline.

“The outlook in the sustainable energy field is
generally positive, particularly in demand-side man-
agement and energy storage,” says Ryan Ramos,
principal, RS2 Energy, Oakland, California, USA.

PROJE YONETIM DUNYASI MART 2018 www.pmi.org.tr

“There’s a strong demand for qualified project manag-
ers and numerous opportunities for advancement.”

That’s especially true for project professionals
who can seek out unlikely partners, approach proj-
ect hurdles from a fresh perspective and understand
that the industry is still evolving. “That doesn’t
mean one should abandon the tried-and-true skills
for running projects, but being open and adaptable
can really drive successful project execution in this
area,” he says.

While developed countries have long been the
hiring leaders in renewable power, emerging mar-
kets are closing the production gap and are looking
for talent, too, according to Moody’s 2017 calcula-
tions. Countries in the Middle East and North Africa
are slated to install 14 gigawatts in solar plants by the
end of this year—a sevenfold increase from 2015.
Central and South America also are gaining steam:
Solar power production will increase by nearly five
times by the end of 2018 compared to 2015.
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“The outlook
in the
sustainable
energy field
is generally
positive,
particularly in
demand-side
management
and energy
storage.”

—Ryan Ramos, RS2 Energy,
Oakland, California, USA

The Rampion wind farm
off England's Sussex coast

PHOTO BY JAMES BOARDMAN/ALAMY STOCK
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2018 GDP
growth
forecast:

Project
potential:

H

7%

India’s economy is ex-
pected to grow at a great-
er margin than China'’s
this year, according to the
International Monetary
Fund (IMF). A study by
China’s Science Technol-
ogy Exchange Center
puts India’s innovation
competitiveness on track
to outpace China's by
2025. All that growth is
because of significant
private project invest-
ment in the tech sector,
but also public infrastruc-
ture. In September, the
government announced
it will invest US$17 billion
to build the country’s first
high-speed train system.

ot ¥

VIETNAM

6.3%

The country has one
of the most stable
currencies in Asia
and one of the high-
est growth rates on
the planet. Manu-
facturing has been
the powerhouse
behind that surge,
driving double-digit
growth year over
year. But now the
government is eager
to diversify, with
massive invest-
ments in agriculture
and electronics on
the horizon.

ot

Thanks to strong and stable growth, these five countries
are bursting with project management opportunities.

PERU

3.8%

President Pedro Pablo
Kuczynski launched

a slate of ambitious
projects last year,
ranging from upgrad-
ing the water and
sewage systems for
more than 200,000
in the nation’s

capital to repairing
the country’s ailing
highway system.
More than US$51
billion in new projects
to strengthen the
country's mining op-
erations are expected
to launch over the
next few years, as the
government aims to
overtake nearby Chile
i as the copper capital
i of the world.

i CANADA

21%

With an economy
humming along at
4.5 percent growth,
Canada claimed
top honors among
the Group of Seven
countries at the
midpoint of 2017.
While the 2018
outlook isn't quite
S0 rosy, it's still

an outlier among
developed countries
due to booming
construction and
energy sectors.

1.8%

Europe’s largest
economy doesn't
seem deterred by
fears of a Brexit-
induced recession.
While the IMF has
slashed growth fore-
casts in the United
Kingdom, Germany
hit its highest indus-
trial output in six
years and record-
low unemploy-
ment late last year.
That momentum is
expected to continue
this year, with Ger-
man organizations
pursuing ambitious
project portfolios led
by energy, consumer
goods and a recover-
ing auto industry.

Source: International Monetary Fund; Organisation for Economic Co-operation and Development
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Freelance project
managers can
expect many
opportunities to
help organizations
gain their

digital footing.

BY CATHERINE ELTON

D

t's a good time to freelance. The gig econ-

omy is booming, and tens of millions of new

project-oriented jobs will be created around

the world in the coming decade. Where

those two trends overlap, opportunities for
freelance project professionals abound. Three out
of four organizations around the world now use
freelance project managers, according to a 2017
Arras People survey.

This year, contract project managers will find
the most demand for their services in digital
spaces, as organizations look to build more flexible
workforces and project teams, says John Thorpe,
director, Arras People, Manchester, England. The
construction sector—especially nuclear power,
road and rail infrastructure projects—will also lean
heavily on contractors, he says.

“Skills in demand will be the usual suspects of tech-
nical, leadership and domain knowledge,” Mr. Thorpe
says. “For construction, there will also be a need for
specialists in risk management and planning.”

Regional factors also are increasing the appeal of
freelance project managers. For example, to address
economic uncertainty, firms in the Middle East are
leveraging the freelance model to avoid making
long-term investments in staff positions, says Philip
Diab, PMP, executive director, NSCC International
Ltd., Abu Dhabi, United Arab Emirates.

“Freelancers don’t have to be part of the salary
scale, so it’s easier to bring in specialized talent
when needed,” Mr. Diab says.

And because many organizations embarking
on digital transformations might not be in the
technology industry or have technology as a core

competency, turning to outsiders is an attractive
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option, he notes. “For some organizations, it’s just a
short-term endeavor. So there’s interest in bringing
in freelancers to support a project when a skill set

isn’t needed for the long term.”

ADVANTAGE AGILE

It's no surprise that agile-tested freelance project
pros remain in high demand. Whether it’s large
tech companies looking to have backup talent or
nontech organizations seeking specialized skills to
steer an IT project, freelancers experienced with
agile approaches have an advantage, says freelance
human resources project manager Mariana Ladeira
de Azevedo, PMP, who is currently a senior career
and compensation consultant for Sinergia Gestdo
Pessoas in Florianépolis, Brazil.

While organizations try to play catch-up with
agile training programs for their full-time project
managers, freelance project managers can step in to
help transition delivery approaches and fill special-
ized needs.

“If a company is implementing a new enterprise
resource planning system or implementing major
new IT processes, they will usually request the help of
external consultants or freelancers,” Ms. Azevedo says.

But freelancers in the IT realm shouldn’t assume
that every tech-related gig will default to agile
approaches. Each organization’s delivery approach
can vary—from agile to waterfall, or a hybrid some-
where in between, Mr. Thorpe says.

Mr. Diab has been on both sides of the freelance
game—managing projects as a contractor and hir-
ing freelance project managers for organizations.
The demand for freelance IT project managers is
driven by a global shift to cloud technology, he says.
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For example, large tech companies will need to
hire freelance specialists to set up data centers that
incentivize governments and other organizations to
shift to cloud. That’s because they lack enough full-

time talent with cloud experience, he says.

PERSONALTOUCH

In today’s fast-paced environment, organizations
also are putting a premium on freelancers who have
the people skills to provide short-term leadership.
Companies increasingly are seeking freelancers
who have emotional intelligence that can elevate
project teams, says Kierstin Gray, PMI-ACP, PMP,
a freelance project manager in New York, New
York, USA.

“In today’s competitive gig market, organizations
give considerable weight to whether or not some-
one is a ‘culture’ or ‘personality’ fit,” she says. “This
is largely due to the lessons learned over time about
having volatile work environments or explosive
personalities on teams.”

The upshot is a premium placed on contract
project managers who have strong stakeholder

management skills and can quickly align with a
company’s strategic objectives—even faster than a
staff hire would need to.

“Teams will use the first few weeks—if not
the first few days—to determine whether a free-
lance consultant is worth their time and effort and
whether they will be successful,” Ms. Gray says.

But that assessment works both ways. Freelanc-
ers should look for red flags to determine when a
potential gig isn’t a good fit for them.

“If you go to meet a potential client and realize
your vision and values somehow don’t match, you
might have a problem working there,” Ms. Azevedo
says.

The warning signs might include people arriving
late to meetings or failing to show up altogether—both
of which can be evidence of a lack of organizational
structure. Another reason to just walk away: If the hir-
ing manager provides few or ambiguous details about
the role’s responsibilities or necessary skills.

“Sometimes it is important to say ‘no’ to avoid a
scenario that won’t be good for your career portfo-

lio,” Ms. Azevedo says.

“In today's
competitive

gig market,
organizations
give considerable
weight to
whether or

not someone

is a "culture’ or
‘personality’ fit."

—Kierstin Gray, PMI-ACP, PMP,
New York, New York, USA
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Po Embrace Hybrid Stand Your Ground
“More organiza- “Project managers need to know when to
tions are going raise their voices—to push back on an unrea-

to strive to deliv- sonable request, an unrealistic scope change

er project results or an untenable resource shift. They need

based on hybrid ~ to know when to trust their gut and not be
approaches and practices. It’s afraid to raise their voices when they run across something
happening right now in all sorts that doesn’t make sense. They know their projects better
of fields. Executives care less than anyone and are responsible for successful delivery”
about a pure agile or waterfall —Parris Farr, PMP, principal, Farr Consulting, Boston, Massachusetts, USA

approach than they do about
achieving results. This shift is an

How can

project
managers
stand out
in 2018?

ongoing evolution”

—Manuel Salero Coca, PMP, program
manager director, Latin America
Huawei Technologies Co., Mexico
City, Mexico

Focus on Safety
F “Labor practices and
safety programs are very
important to deliver

a successful project.

educate project manag-

Strengthen Bonds
“The ability to gain the trust of the client ~ local environment and laws. You have

ers to gain a full understanding of their

will help you be seen as their trusted to know what the danger is before

adviser and their go-to person to help you can manage around it. In Dubai,

them their achieve goals and objectives. for instance, it’s incredibly hot for six
L] Trusting your team creates an environ- months of the summer, making it un-
ment where they feel empowered to be creative and take  safe to work during most parts of the
the chances needed to deliver optimal solutions. You day on construction sites or telecom
can't set out to develop the skill overnight, but it comes towers. That can have a big impact

from learning to listen with intention and then behaving ~ on project schedules and require real

in a way that continuously fosters the relationship” creativity to manage”
—aBilli F. Taylor, PMP, managing strategy consultant, IBM, —Atiq Khattak, lead services business
Washington, D.C., USA manager, Nokia, Dubai, United Arab Emirates
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Get Certified
“Many compa-

nies prefer hiring

someone who has a

project management

certification. In the
telecommunications market, and

in general, companies rely on the
strict evaluation process that PMI
applies to all Project Management
Professional (PMP)° candidates.
Thus, PMP” certification constitutes
a high competitive advantage to its
holder.”

—Dalton Gordillo Larco, PMP, technical
project manager, Buenos Aires, Argentina

Foster Inclusion

“Being open to diverse and alternative ideas
and approaches is a defining attribute of suc-
cessful project managers. Leadership teams

sometimes find themselves leaning on trust-

ed but constrained resources for the sake of
time and comfort. Project managers can combat homogeny
by pressing leaders to find the best skills for a particular
task as opposed to their traditional go-to resources.
—James Brown ll, chief information security officer, South Carolina

Department of Health and Human Services, Columbia, South
Carolina, USA

Stay on Message

be one of the strongest tools in a project manager’s toolkit.”

—Ekow Asamoah, IT project manager, Ignite Technologies,

Accra, Ghana

Seek Balance

“Dealing with
stakehold-

ers, budgets
and project
issues can be
really challenging, so project
managers need to focus on
building their resilience and
emotional balance. Being able
to recognize your emotions
and respect your own limits is
crucial to carrying on during
trying times and delivering

the initiative successfully”
—Mariana Ladeira de Azevedo,
PMP, senior career and
compensation consultant,
Sinergia Gestdo de Pessoas,
Floriandpolis, Brazil

“You can’t manage scope, schedules, quality,
resources, cost or risk without communication.
It’s at the core of collaboration across stakehold-
ers and teams, and it facilitates transparency
and candor. I'd say communication skills should

Make Connections
“Project

| management
isn’t about
pushing out
the technol-
ogy pieces, it’s about making
sure solutions actually meet
stakeholder needs. Being able
to connect with your stake-
holders and truly understand
their needs is foundational—
if you can’t do that and build
relationships, project success
is quite unlikely”

—Lindsay James Mohr, founder

of AirMarket, Edmonton, Alberta,
Canada
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Project professionals
with greater experience—and the
PMP® certification—reported
earning a premium.

Here's a look at salaries around the world.

The countries with the highest median salaries™ for project manage
The Top 10+ ies with the high dian salaries* for proj g

United
States
$112,000

Switzerland

$130,966

$108,593 $88,449 $86,292

Australia Germany Netherlands
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The PMP Advantage | Step-ups

Salary survey respondents holding the Project Management Professional It's no surprise that in most countries included in the
(PMP)®@ certification report increased pay. survey, salary increases with added responsibility.
But in some countries there are dramatic pay jumps.

The average median salary Project manager | Project manager |l

increase reported by PMP
holders in 37 countries compared
to those without the PMP.

$13,079 $30,305

NIGERIA

The five countries reporting the highest salary advantage for PMP | 7rrrrrmsmmmmmsmmmmmsmsmmssmmsmmssmm s

certification holders, among survey respondents: $52,800 $84,480
32
COUNTRY PMP NON-PMP INCREASE oS
23
South Africa $75,392 $47,868 58% N
Ecuador $39,800 $26,000 53% | T
72,436
Colombia $33,308 $22,440 48% o ’ 214,581
<
'_
Chile $54,360 $37,938 43% S
Mexico $36,834 $25,836 43%

ment professionals. *All salaries have been converted to U.S. dollars.

Qatar
$82,314
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Source: Earning Power: Project Management Salary Survey 10t Edition, PMI, 2018
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SOURCE: 5&3 http://www.pmnetwork-digital.com/pmnetwork/january_2018/MobilePagedReplica.action?pm=2&folio=30#pg32
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PMO PROFILE

Established: 20713

Location: Cary,
North Carolina, USA

Size: 23 full-time

employees
Value of portfolio:
US$500 million

Average project
value: US$400,000

A global insurance giant’s PMO helps
its IT portfolio deliver clear benefits.
BY MATT SCHUR PORTRAITS BY JILLIAN CLARK

ne of the world’s biggest companies knew it
had to do better.

With customers in more than 40 coun-
tries and over 57,000 employees, MetLife
is a major player in the insurance industry.

But five years ago, the organization realized its US$500 million
global IT portfolio wasn't reaching its potential. Projects were
run by various business units using scattershot practices. The
lack of consistent delivery processes made it difficult to gauge
project performance and decide which projects to fund.

So the organization decided to create a project management
office (PMO) to bring rigor and standardized approaches to
the portfolio.

“We needed to understand holistically the initiatives that we
were taking on, how they were performing, what our budget
spend was and how we were delivering value,” says Carol Andreu,
vice president, PMO, MetLife, Cary, North Carolina, USA.
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From left, Carol
Andreu, Brian Bolt, g
Caroline Martinez,
PMP, and James
Stewart, PMP
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The PMO’s lead-
ers had their work cut
out for them. The IT
portfolio

“Whether it's by
understanding how [the
PMO delivers] programs or
understanding our spend
and bringing back data to
share with them, we've
become a trusted partner.”
—Carol Andreu, MetLife

- comprised
- dramatically different
projects—everything
_ from implementing an
enterprise-wide global
— customer relationship
management platform
to deploying internal email infrastructure updates
— in the United States. To understand how and where
value was being delivered, the PMO sought clear
views into the full life cycle of all projects—setting
the stage for a big focus on the business case and

benefits realization.

“By being able to measure each project in a
consistent way, we can understand the overall
value of our portfolio from a hard and soft benefit
perspective, and better prioritize projects,” says
James Stewart, PMP, portfolio management direc-

tor, PMO, MetLife.

BUILDING THE CASE

Before the PMO, MetLife’s IT project selection
process was more about timing than merit.
o putting the business case at the center of

process was a major focus from the PMO’s

inception. The goal was simple: provide execu -
tives with the right information to greenlight
only the most profitable projects.

“In the past, different business units were given
funding in order to execute their projects, but we
never ensured that money was being spent in the
right place,” Ms. Andreu says.

When the PMO launched in 2013, only 11 percent
of business cases for projects and programs more
than US$500,000 were vetted. Today, the PMO
reviews all business cases as part of an approval
process that examines a project’s planned scope and
budget, strategic alignment and intended benefits.
PMO staff members score initiatives and share that
information with senior leaders.

“By decomposing each requested initiative into
key value drivers and then helping to drive project
selection, we ensure MetLife is selecting projects
that are going to provide maximum value and
return,” Mr. Stewart says.

The ROI is clear: The more rigorous project selec-
tion process has delivered more than US$125 mil-
lion in increased revenue and decreased costs since
the PMO’s launch.

UNIVERSAL STANDARD
From the beginning, the PMO’s purview extended
well beyond the selection process. The organization


http://www.pmi.org.tr

P

TURKEY CHAPTER

needed a clear picture of the health of projects and
programs underway across various lines of busi-
ness—and different delivery and status tracking
approaches were obstacles.

“If you have multiple processes going on organi-
zationally, you will have inconsistent views of the
portfolio,” Mr. Stewart says.

The PMO set out to align MetLife’s 250 IT proj-
ect and program managers around standardized
approaches to resource management, stakeholder
management and project health tracking. PMI's A
Guide to the Project Management Body of Knowledge
(PMBOK* Guide) was a go-to resource during this
change process, but to establish a shared knowledge
base the PMO also encourages people to earn a
Project Management Professional (PMP)® certifica-
tion. From 2016 through the first quarter of 2017, the
number of IT project managers with a PMP® certifi-
cation increased by 11 percent.

“Having a consistent, repeatable process in our
project management practices and in our train-
ing helps drive better and more efficient project
execution,” says Caroline Martinez, PMP, process
and effectiveness director, PMO, MetLife. “It helps
us realize the benefits of the project faster, and it
reduces our overall time to delivery.”

To keep senior executives up to speed on the
health statuses of projects and programs, the PMO

Dealer’s Choice

When it comes to delivery approaches,
the PMO leaves room for waterfall,
agile and anything in between.

MetLife's project management office
(PMO) places a strong emphasis on
standardized execution. But that
doesn't mean project and program
managers don't have flexibility when
it comes to delivery approaches. Team
members can select what they feel is
best—agile, waterfall or hybrid, says
Caroline Martinez, PMP, process and
effectiveness director, PMO, MetlLife.

“The team should pick the delivery
approach that works best, especially
given that our customers differ—it
could be an internal IT customer or
a business customer. The majority of
our projects are hybrid—a combina-
tion of waterfall and agile.

“Once a team has chosen an ap-
proach—and the PMO can certainly as-
sist with that process—we do ask them
to follow repeatable processes so that
everybody does things the same way.
If the team chooses waterfall, there's
a process that includes gating and
governance. If the team chooses agile,
there’s a governance process so we can
measure progress and identify where
there may be training needs.”

“By being able
to measure
each project
in a consistent
way, we can
understand
the overall
value of our
portfolio from
a hard and
soft benefit
perspective."”

—James Stewart, PMP,
MetLife
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Strategic Savings
MetLife plows any savings achieved by IT project
teams right back into the business.

MetLife's project management office (PMO) team
and the global technology business it serves have
an unusual stake in the success of the organization’s
IT portfolio. Every dollar saved through efficient
delivery practices affords teams the opportunity to
pitch projects to reinvest that money back into new
platforms and global applications.

“Technology ages, and upgrades are needed,” says
Carol Andreu, vice president, PMO, MetLife, Cary,
North Carolina, USA. “But the business really wants
to spend more dollars on new capabilities that will
increase sales.”

The reinvestment fund allows MetLife's IT arm to
fund projects that might otherwise fall by the way-
side. It's a significant amount of money: In recent
years, around US$250 million has been pushed to
projects annually from the fund. Like all other IT
projects, these initiatives must follow the PMO’s
rigorous business case approval process to ensure
strategic alignment and value delivery.

The fund has been especially helpful in supporting
MetLife regions that struggle with aging IT infra-
structure and a lack of funding for capital projects.

“Because of it, we were able to start building the
foundation of global platforms, which then could
be rolled out to the countries at a reduced expense
for them,” Ms. Andreu says. “As long as technology
rovides savings, the fund will persist.”

also created monthly operating reviews. For each
meeting, the PMO provides executives with a score-
card detailing key metrics.

“The reviews take executives through the entire IT
organization, from financials, business case progress
and project delivery,” Mr. Stewart says. “They allow
our senior executives to understand in greater depth
exactly where we are from a project performance
perspective and ask questions or provide additional
direction.”

The process enables strategic decisions, such as
canceling a troubled project or ramping up resources
to keep one on track, to ensure MetLife’s overall
portfolio remains profitable. The PMO’s monitoring
function helps make all this possible.

“Resource management allows executives to make
very important strategic planning decisions,” says
Brian Bolt, planning and forecasting director, PMO,
MetLife. “It allows us to know exactly who we have,
where we have them and where they may be needed

in order for our portfolio to succeed.”

TAKING THE PULSE

But the PMO takes pains to avoid being perceived
only as a command-and-control center. It also
serves in a support role, especially when it comes

to talent development.
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“Resource management ... allows us to know exactly
who we have, where we have them and where they
may be needed in order for our portfolio to succeed."

—Brian Bolt, MetLife

Along with encouraging PMI certifications,
the PMO launched an online training academy
in 2016 to provide project and program manag-
ers with 24/7 access to educational materials
tailored to specific roles, tools or processes.
Over the last four years, the training academy
also has hosted biweekly project management
training forums and offered one-on-one sup-
port for methodology and process development
to increase delivery quality.

The efforts have paid off: Project fitness scores—

a way to measure project

“Havinga and program managers’
ConSiStent, compliance to processes—
have drastically improved,

repeatable =
. increasing from 67 percent
Proces.s in in 2013 to 92 percent in
our practices 2017 And since the PMO
and in our launched, projects delivered

training helPs both on time and on budget
drive better

have increased by 22 percent,
while customer satisfaction

and .n!ore has shot up by 35 percent.
efflc[ent Staff turnover has slowed
PrOJeCt as well. That might be
execution."” because the PMO has taken
—Caroline Martinez, PMp,  care to listen closely to proj-
Metlife  ect professionals within its

purview. In 2017, Ms. Mar-
tinez implemented “heart-to-hearts” meetings—
small focus groups that gather feedback from
project managers about their barriers to success.
The meetings cover anything from methodology
and stakeholders to getting too many emails. For
instance, one of the sessions revealed that proj-
ect managers felt they were receiving too many
materials from the PMO. In response, the PMO is

working to streamline communications.

SOURCE: 553 http://www.pmnetwork-digital.com/pmnetwork/february_2018/MobilePagedReplica.action?pm=2&folio=66#pg68

“They like to know that people are listening,” Ms.
Martinez says. “MetLife is a very large, complex
organization, and you can get lost in the shuffle.
Being asked about what can be fixed is important.”

PAYING IT FORWARD
By cultivating fully engaged, highly trained project
professionals, the PMO is helping to drive benefits
realization. It tracks benefits throughout each proj
ect’s life cycle—and for as long as 10 years after close.
That very long benefits attention span has to do with
the nature of MetLife’s IT portfolio. Some projects,
such as the organization’s global rollout of a customer
relationship management (CRM) platform in 2015,
won't necessarily generate benefits for years. After all,
just because a platform is developed doesn’t mean it’s
going to be used, or used effectively, right away.

“With sales-driven benefits, we need to be sure that
the targets that were set and built into the business
cases are actually being achieved,” Ms. Andreu says.

Following the CRM’s launch, as with other projects
that need to be tracked post-deployment, the PMO
has been conducting monthly meetings with teams to
track results and then report back to the CIO.

“These communications generated insights and
allowed us to increase our sales,” Ms. Andreu says.
“After this platform was deployed, we worked back
with the business and with finance to understand
if we actually hit the sales targets identified in the
business case. And the good news is, we achieved
those targets.”

Taking a hands-on approach to uncover how value
is generated through MetLife’s global IT portfolio
has helped make the PMO indispensable to senior
executives, she says. “Whether it’s by understand
ing how we deliver programs or understanding our
spend and bringing back data to share with them,

we've become a trusted partner.” PM
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Financial Frenemies

Established financial services organizations are launch-
ing fintech innovation projects—and deciding to work
directly with competitors. By Novid Parsi

Average global fintech adoption* rate among digitally active consumers:

*Adoption means having used two or more fintech services in the last six months.

16%

2015 2017

The five highest adoption rates are in ...

China India K. Brazil Australia

THE THREAT

Executives of
traditional financial
services firms believe
fintech companies
will put part of their
business at risk within
the next five years.

A majority of executives at financial services organizations say their customers
already turn to fintech companies for these four services:

i s

84% 68% 60% 56%

Payments Fund Personal Personal
transfers finance loans

/9
=
\j

«
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THE RESPONSE

Big organizations are ramping up innovation projects—and partnering with challengers.

7% 82%

-/

of financial institutions of financial institutions
m will increase internal expect to increase Amount the top 10 U.S.
fintech innovation partnerships with fin- banks (by assets) invested
projects over the next tech companies over in fintech companies
three to five years. the same time period. between 2012 and 2017
Expected investment in emerging technologies between early 2017 and early 2018 for ...
Large* financial institutions: Large fintech companies:

*More than 500 employees

30%

20% 19%

Artificial Biometrics  Blockchain Blockchain Artificial Biometrics
intelligence intelligence

THE ROI THE CHALLENGES

Integrating old and new organizations can be tricky.

o Executives see the following challenges when working
o with fintech companies ...
|

Overall annual ROI executives IT security 58%
L] oD (RIS (S peai el I
fintech projects Regulatory uncertainty 54%
ROI by region
Different management and culture 40%
25% asia And when working with traditional financial companies ...
23% North America Different management and culture 55%
22% Latin America Regulatory uncertainty 48%
Different business models 40%
18% Africa
o of both financial services orga-
o . nizations and fintech companies
16% oceania have trouble finding and retain-
ing people with innovation skills.
14% Europe

Sources: CB Insights; Fintech Adoption Index, EY, 2017; Global FinTech Report, PwC, 2017

SOURCE: 5&3 http://www.pmnetwork-digital.com/pmnetwork/february_2018/MobilePagedReplica.action?pm=2&folio=16#pg18
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Yavuz Elkin

Deniz Akademi bu sene 10. yilini kutluyor.
Bize Deniz Akademi ve Denizbank'tan
bahseder misiniz?

DenizBank kurulusundanbuyanagecen20yilda
hizli biyiiyerek calisan sayisini 14 bine, sube
sayisini 740'a yiikseltti. Deniz'de ¢alisanlarimizi
“Denizci”, yoneticilerini ise “Kaptan" olarak
adlandiriyoruz ve yoénetici ihtiyaglarimizin
80%!'ini kendi kaynaklarimizdan karsiliyoruz.
Ocak ayinda Deniz Akademi'nin 10. yilini
kutladik. 2008 yilinda egitim bolimimizi
yeniden yapilandirip  Deniz  Akademi'yi
kurarken 3 ana misyon ile yola ¢iktik: Aramiza
yeni katilanlari denizci yapmak, igimizden
kaptan yetistirmek ve kurum kiltirind
yayginlastirmak. 10 yilda kampistimiizde
15.000 yeni mezunu bankaci yaptik, 26.000
yeni denizciye yol gosterdik. Yonetici
gelistirme programimiz olan Yeni Kaptanlar
Kulibi’'nden bugiine kadar 630 Kaptani mezun
ettik. Bunun sonucu yurtigi ve yurtdisi bircok
6dul yaninda en mutlu oldugumuz tablo, giiglii
kurum kiltirimizin de gostergesi olarak,
Turk bankacilik sektoriiniin ortalamasinin gok
tstinde yer alan ¢alisan bagliligi degerlerimiz

oldu.

Yeteneklerimize bir yandan kurum kilturd
asilamak, diger yandan da rekabette fark
yaratacak bilgi ve becerilere yatirm yapmak,
bu cagda yasamsal derecede 6nemli. Deniz'de
ic egitmenlerimize “Deniz'in  Rehberleri”
diyoruz. Deniz Akademi olmayi, esasinda i¢
egitmen olan Deniz'in Rehberleri'ne bor¢luyuz.
Rehberlerimiz, egitimlerin  tasariminin  ve
aktarimininyanisira, Deniz'inruhunuyenigelen
calisanlarimiza aktariyorlar. is diinyasinin her
alanini etkisi altina alan dijitallesme, elbette
kurumsal 6grenmeyi de degistiriyor ve biz de
bugiin Akademi'nin dijital déntstimi tzerinde
calisiyoruz. Uzaktan egitimler toplamin iginde
% 45 paya sahip iken, gelecekte bu orani % 70’e
¢ikarma hedefindeyiz. Sanal sinif egitimleri ile
ayni anda 400 Denizci ve Kaptan'a ulasiliyor.
Soru cevap ve similasyon uygulamalari ile

o6grenme her yere tasiniyor. Deniz TV sayesinde

PROJE YONETIM DUNYASI MART 2018 www.pmi.org.tr

seminer ve soOylesi yayinlar, bitiin Tirkiye
capinda Denizcilere cep telefonlarindan veya

portalimizdan ulasilabiliyor.

Deniz Akademi'yi benzer olusumlardan
ayiran en temel farklar nelerdir?

Deniz  Akademi'yi benzer olusumlardan
ayiran en carpici fark, giiniimiiziin trendlerine
hizli adaptasyonu ve en modern egitim
teknolojilerini siireclere entegre edebilmesi.
is yerinde egitim ve gelisime biitiinsel bir
yaklagim gelistiriyoruz. Ardindan da 6dil
sistemleri ve 6l¢lim- takip metotlari ile sireci
ilerleterek, her calisana mimkin oldugu
kadar kisisellestirilmis bir deneyim sunmayi
hedefliyoruz. Tabii ki Ust yonetim destegi
olmadan bu vizyonu hayata gecirmek miimkiin
degil. Kurumsal akademiler ile egitim boliimleri
arasindaki en temel fark, bu yaklasimdan
kaynaklaniyor. Universum firmasinin  her
yil yaptigi ideal isverenler Arastirmasi'nda,
bu yil carpici sonuglar ¢ikti. Sonuglara gére
bir sirketin ideal isveren olarak gériilmesini
saglayan isveren markasi unsurlari arasinda,
“sunulan egitim ve gelisim imkanlan” ilk sirada.
Kisaca 6grenciler “okul sirketleri” tercih ediyor.
ise alimimizin %60'nin deneyimsiz ve yeni
mezun adaylardan olustugunu disinirsek,

dogru yoldayiz.

insan kaynaklari vizyonunuzda “proje
yonetimi” nasil bir yer tutuyor?

Bugiin is diinyasinda, sirketlerin basarisini
belirleyen en o6nemli faktorlerden birinin
verimlilik  oldugunu  disiiniiyorum.  Hizli
degisen dinamikler, icinde hizli ¢oziimler
Gretmemiz ve sonuglari ¢cok iyi 6lcerek yonetim

desteginin devamliligini saglamamiz gerekiyor.

Kurum i¢i girisimcilige 6nem veriyoruz,
calisanlarimiz “Design  Thinking” yontemi
ile inovatif projeler gelistiriyor ve st
yonetimimize sunuyor. Bahcesehir ve Sabanci
Universitesi gibi Tirkiye'nin énemli okullari
ile anlasmalarimiz  kapsaminda, y&netim
kadromuza Kurumsal MBA ve Executive MBA

yapma firsati veriyoruz ve katilan galisanlarimiz

Yavuz Elkin

insan Kaynaklari ve Deniz Akademi

Genel Miidiir Yardimcisi

Yavuz Elkin finans kariyerine Marmara Universitesi
ingilizce [sletme béliimiinden mezun olduktan
hemen sonra miifettis olarak basladl. Tiirkiye'deki
bankacilik kariyeri boyunca, en koklii Tiirk
bankalarinda Satis & Pazarlama lzerine farkli
y6netim pozisyonlarinda gérev aldi. Bankacilik
sektoriindeki 15 yillik deneyim ile birlikte, 2004
yilinda katildigi DenizBank ¢atisi altinda, 2007
yilinda Deniz Akademi’yi kurma gérevini listlendi.
2008'de sorumluluklari, tiim insan Kaynaklari
fonksiyonlarini kapsamak adina genisledi. insan
Kaynaklari ve Deniz Akademideki gorevi siiresince;

Tiirkiye bankacilik sektérii %25 biiytirken,

DenizBank %100 oraninda biiytidi. Yiirittigi

isbirlikleri sonucunda, ATD, HR Excellence,

Global CCU ve Brandon Hall Group édiillerine
layik gériildii. Yavuz Elkin, Sabanci Universitesi

Executive MBA ve Bahgesehir Universitesi

MBA programlarinin danisma kurulunda gérev

almaktadir. Evli ve li¢ cocuk babasidir.

w
Deniz

1 Akademi

kendi alanlarinda projeler gelistirip, iyilesme
Snerilerini ve inovatif fikirlerini yonetim ile
paylasma firsatini buluyor. Ayrica gecen yil iK
olarak baglattigimiz Agile iK yaklagimi icinde,
bircok projemiz 7-8 kisilik gruplar tarafindan
Scrum metodolojisi ile bir ay gibi kisa siirede
hayata gecirildi. Ornegin online staj platformu,
“Deniz Asir” veya online onboarding programi
“Denizdeyim” bu ¢alismalarin ¢iktilart...

Proje yonetimi icerisinde de kaynak
yonetimi dnemli bir alan olusturuyor.
Kaynaklari daha etkin kullanmak igin

proje yonetimi standartlarindan ne
6lciide yararlaniyorsunuz?

Proje yonetiminin basariya ulagmasindaki en
o6nemli nokta, sahip olunan kaynaklarin dogru
zamanda ve hedeflenen basariya ulasmada

azami faydayi saglayacak sekilde kullanilmasini
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saglamaktir. Etkili kaynak yonetimi konusunda

dijital  ¢oziimler  kullaniyoruz.  E-egitim
platformlari, online simiilasyon ve webinar gibi
¢oziimler, maliyet optimizasyonu ve verimliligi

beraberinde getiriyor.

Proje yonetimi icin en énemli unsurlardan
bir tanesi 6grenilmis dersler. insan
kaynaklarr agisindan bu kavram nasil bir
anlam tasiyor?

Onceden ilgili is ihtiyaci icin bir icerik gelistirilir
ve ayniicerik belki de aylarca sinif egitimlerinde
sunulurdu. Artik bu, imkansiz hale geldi. Hep
diyorum, tekrar da soylecegim: “Bilgi artik her

"

yerde!” Bu anlayis ile Deniz Akademi olarak
isimize kiratorlik diyoruz. Bu kapsamda, fay-
dali ve etkin igerikleri bilgi denizinden toplayip

Denizcilerimize sunuyoruz. Bu siiregte biz de

deneyerek 6grendik ki, gelisim ve 6grenme
sorumlulugu her zaman calisanlarimiza ait.
Amacimiz, Denizcilerimizin 6grenmeyi kendi
sorumluluklari olarak gormelerini saglayip
motivasyonlarini  koruyabilmek ve onlarin
gelisimlerini 6lclp takip edebilmek. Calisan ise
sevecegi, eglenerek 6grenecegi iceriklerin tam
ihtiyaci oldugu anda, elinin altinda olmasini
istiyor. Bizim isimizin glicligu de glizelligi de bu

ikisi arasindaki dengeyi kurmakta bence.

Diinya'da 750 binden fazla PMP sertifika
sahibi bulunuyor. Tirkiye'de de bu
sertifikaya ilgi her gecen giin artiyor.
Kurumlar ise alimlarda, PMP sertifikasi
sahibi olmayi bir tercih sebebi olarak
sunuyor. Kurumunuzun insan kaynaklari
politikalari agisindan bu durumu nasil
degerlendiriyorsunuz?

Yeteneklerin is sonuglari dzerindeki katkisi
giderek arttikga, egitim sistemimizdeki durmak
bilmeyen degisiklikler, akademilere ve bagimsiz
egitim kurumlarina gen¢ calisanlara daha
fazla yatirm yapma sorumlulugu yikliyor.
Yaptigimiz alimlarin bazilari icin PM deneyimi

kritik 6nem tasiyor.

DenizBank kurumsal olarak PMI Tirkiye
Chapter'a 6nemli bir destek sagliyor.
Bunun icin bir kez daha tesekkdir ediyoruz.
Bu is birligi, DenizBank agisindan ne
anlam ifade ediyor?

Deniz Akademi olarak PMI Tiirkiye Chapter'a
birgok etkinligi i¢cin kapilarimizi agiyoruz ve
mekan destegini sagliyoruz. Calistigimiz zaman
zarfinda, glizel bir sinerji olusturdugumuzu
diistintyorum, devamini

glizel projelerin

dilerim.
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gile approaches are no longer an
enemy of the state. Following the
private tech sector’s lead, governments
around the world are finally embracing
change by adopting agile as a
preferred delivery approach. While
the transition is restricted primarily
to software projects, the trend is
helping government agencies shake
their reputation for being slow-
moving monoliths incapable of
adapting to change.

National governments in the United States, United
Kingdom and Australia have adopted guidelines that
endorse agile for software projects. Countries ranging
from Brazil to Singapore also are pushing to incorpo-
rate agile into more of their government IT projects.

In the UK, for example, the Government Digital
Service mandates a user-first approach to all IT
projects across all government agencies. Last year it
capped all its project lengths at 11 weeks—the scope

can flex, but not the schedule. The shift in practices
appears to be speeding up in the U.S.: Project
leaders say 80 percent of current major federal
IT projects are agile or iterative, up from just 10
percent in 2011, according to a 2017 Deloitte
analysis. (Federal project management practices
are evolving more broadly, too. The U.S. gov-
ernment is implementing the Program Man-
agement Improvement and Accountability
Act, which was endorsed by PML Signed in
December 2016, it develops project and pro-
gram management standards and guide-

lines for the U.S. government.)
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"Government project teams cannot choose a
particular market. ... So we have to make sure we
understand how to design for all relevant users."

—Rebecca Piazza, 18F, Washington, D.C., USA

The reasons for the public sector’s trend toward
agile delivery practices are obvious to agilistas: Soft-
ware projects that use agile report higher success
rates than their waterfall counterparts, and agile’s
focus on breaking large initiatives into small, man-
ageable chunks can address the tendency toward cost
and scope creep that has hobbled many government
IT projects. (In 2004, for example, the average U.S.
government software project lasted nine years and
cost US$144 million. These days, it’s eight months and
less than US$2 million.)

Yet building government applications presents
unique challenges that tech startups and corpo-
rate skunkworks often don't face. This includes
time-consuming regulatory requirements that
can impede agile’s preferred rapid-fire pace. For
instance, Kimberly Hancher, a former CIO of the
U.S. Equal Employment Opportunity Commission
(EEOC), points to a U.S. law mandating that any
time a federal agency updates an official form, the
document is subject to a three-stage review process
that includes 90 days in which the public can com-
ment on the change.

“It’s just very time-consuming and difficult to
coordinate with system builds,” says Ms. Hancher,
now a principal consultant at Deep Water Point,
Annapolis, Maryland, USA. “It's something that
might have made sense when all information collec-
tions were on paper. But with an agile process, it’s
totally burdensome.”

Another challenge is scope. Government proj-
ects often must serve a broad user base—the gen-
eral public—so pivoting toward a niche solution
isn’t an option.

“Unlike in the private sector, government project
teams cannot choose a particular market or choose
not to serve some market segments. So we have to
make sure we understand how to design for all rel-
evant users—and make that the focus of implement-
ing policies and regulations,” says Rebecca Piazza,

acting executive director of 18F, Washington, D.C.,
USA. The U.S. government-owned digital services
agency was created in the wake of the country’s
botched healthcare.gov rollout and works with fed-
eral agencies to use agile on their IT projects.

To some extent, the tension between agile and
government is healthy. Nobody wants nuclear-
weapons scientists to adhere to the agile credo
“fail fast,” for example. But the common tendency
inside government agencies to believe that more
specific regulations and more prescriptive poli-
cies lead to better outcomes is a problem, says
Kirk Rieckhoff, partner, McKinsey
& Co., Washington, D.C. He co-
authored a 2017 report on how agile
practices can benefit government.
“That’s completely antithetical to

agile development,” he says. “Rather
than over-defining what needs to
get done, you have to allow room for
the magic to happen.”

There are real signs, however,
that two of the greatest cultural
barriers to agile adoption in govern-
ment—the approach’s user focus
and emphasis on quickly generating
and testing working software—can

be overcome.

USERS FIRST

Ms. Hancher was a recent agile convert when she
saw an opportunity to shift away from waterfall
at EEOC in 2015. The agency was embarking on a
project to create an online portal through which
employers accused of discrimination could exchange
documents and track the status of their cases. Ms.
Hancher’s 20-person team had just five members
with experience working on agile projects, so her
first order of business was education. The whole team

took three days of agile training, and two people (the
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Portion of major U.S. federal
IT projects that were agile or
iterative in 2017

10%

Portion of same type of
projects described
as such in 2011

Source: Deloitte Center for
Government Insights, 2017
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“You need to have people who
use the system day in and

day out telling you in plain
language what works welljand
what doesn't work well."

—Kimberly Hancher

Parking lat

- |
|

Data
IP

Migration

Il.._

|
—

-

-

-

v

Kimberl); Hancher, center,
with team members

HELP WANTED
—AND FOUND

Government agencies trying to make agile ap-
proaches the new delivery norm are on the hunt
for agile talent. The good news is that—at least
in the United States—luring agilistas into the
public sector isn't a problem.

“We have many more qualified people ap-
plying than we have roles to fill," says Rebecca
Piazza, acting executive director of U.S. digital

project manager and the lead developer) were trained
as scrum masters—chief facilitators of the short-term
sprints that partly define the agile process. In addi-
tion, Ms. Hancher and the project manager visited
other government agencies that had implemented
agile to observe their processes.

“It was eye-opening for a lot of us who were used
to focusing on things like documentation of require-
ments and change requests,” Ms. Hancher says. “It
put the emphasis more on creating usable compo-

" . ; ; »
Thereis a services agency 18F, Washington, D.C., USA nents and w?rklng closely with the product owner.
h|gh level of “There is a high level of enthusiasm for bringing The learning curve was steep, however. As the
. ; " roject got underway, it quickly became clear that a
enthUSIasm agile to government work. ' project g Y, 1tq Y
f b N . Former U.S. Equal Opportunity Employment focus on customer use cases represented a new way
or rlr"glng Commission CIO Kimberly Hancher, A‘nna?polis, of thinking for waterfall-trained developers.
aglle to Ma"yt latr.ld, USA, lfgbreets‘ E?S:mg that _ag'tlet imple- “Government agencies traditionally have not been
mentations work best with new project teams. .
governmenE Reorienting an existing team is more chal- focused on extetjnal cust(?mers, and designing sys-
work. lenging. It helps to seed the group with a few tems has been kind of painful because the product

—Rebecca Piazza

newcomers who arrive with agile expertise and
enthusiasm, so that their zeal spreads to em-
ployees who might be more used to waterfall.
The shift to agile, Ms. Hancher says, is “hard for
software development professionals who prefer
to work independently. If you don't like talking,
sharing and transparency, then you won't like
working on an agile team.”
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owners often don’t have a good idea of what their
customer really needs,” Ms. Hancher says.

So her team held focus-group sessions with rep-
resentatives from companies that interact with the
EEOC. It was a classic agile move, but it raised eye-
brows within the agency.

“There was a lot of angst about involving these
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end users, but we needed them to give honest, direct
feedback. You need to have people who use the sys-
tem day in and day out telling you in plain language
what works well and what doesn’t work well,” Ms.
Hancher says.

The quality of the feedback—and the resulting
improvements—soon converted skeptics. Partici-
pants in one focus group, for example, expressed
concern that the system would email notifications
back to only the submitter’s address. They suggested
one simple change: route email notifications to mul-
tiple addresses at the company instead of to a single
employee who might miss the message if sick, on

vacation or separated from the company.

TESTING, TESTING

When Australia’s National Blood Authority (NBA)
decided to update its proprietary BloodNet soft-
ware used to track and distribute blood through
the country’s healthcare system, its leadership was
determined to use agile approaches. The agency
wanted to align its delivery practices with a push
for greater agility on major multiyear IT projects by
the Australian government’s Digital Transforma-
tion Agency.

Two-week sprints, standing meetings and feed-
back-driven iterations were all new experiences
for the NBA development team as it developed
the new version of BloodNet. “The concept of
digital transformation and agile delivery within
the organization was challenging at first. However,
the team’s mindset evolved over the course of the
project,” says Sabeshan (Shane) Sithamparanathan,
deputy CIO/program manager, NBA, Canberra,
Australia. “Given we are now delivering the service
to our end users, user-centered delivery is a core
part of our work.”

Led by Mr. Sithamparanathan, the team con-
ducted user research at 39 hospitals and laborato-
ries in nine cities. Once it had a working prototype
running at its offices in Canberra, it invited 30
users from across the country to come and test
the product. Their feedback led to modifications to

the way the system handles documentation related

to order fulfillment. In another test, the NBA put
55-inch monitor screens in select labs to see if
the displays made the system easier to use. They
did—and the screens are now standard. The new
version of BloodNet is currently in beta-testing.
Approximately 28,000 liters (7,397 gallons) of blood
are ordered and tracked through the platform each
month. The system already is reducing blood waste
by millions of dollars annually.

“It’s entirely possible for government agencies
to build their digital capabilities,” Mr. Sithampa-
ranathan says. “Doing so requires bringing digital
skills in-house and upskilling existing employees.
It’s exciting to watch teams adapt to agile principles,

tools and techniques.”

ALL OR NOTHING

The BloodNet project shows a team can successfully
implement agile—even a team steeped mainly in
waterfall delivery practices. But many agile advocates
worry that government agencies will incorporate only
bits and pieces of agile within a larger waterfall frame-
work—a hybrid model that Ms. Piazza calls “agile-fall”
and says could inhibit agile’s effectiveness. Agilistas
worry that if projects stall as a result of halfhearted
implementation, agile itself will be blamed.

“Agile is a substantial and nuanced change to
the way you think about doing things. It’s an orga-
nizational change, not just a project management
change,” says Justin Warren, managing director of
IT consultancy PivotNine, Melbourne, Australia.

Agile-fall is “frustratingly common,” says Rob
Rees, head of operations at the consultancy Box UK,
London, England. “There are both structural and
cultural challenges that must be addressed in order
to enact major change.”

The good news is that organizational and culture
changes are entirely possible—government and agile
approaches aren't intrinsically at odds with each
other. If agile can demonstrate its effectiveness—as
it already has in many agencies—genuine adoption
should keep gaining steam.

“A lot of the barriers to change are self-inflicted
and can be cleared,” Mr. Rieckhoff says. pM
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"Agileis a
substantial
and nuanced
change to the
way you think
about doing
things. It's an
organizational
change.”

—Justin Warren, PivotNine,
Melbourne, Australia
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Don’t Rush to
Judgment

Looking for the best ideas to solve project problems? Understand the

difference between divergent and convergent thinking.

By Teresa Lawrence, PMP

Share Your
Thoughts

No one

knows project
management

better than you, the
project professionals
“Getting It Done.”
So every month,
PM Network shares
your expertise on
everything from
sustainability to
talent management,
and all project
topics in between.

If you're interested
in contributing,
email pmnetwork@
imaginepub.com.

very project presents problems.

In order to find the best solu-

tion, project managers need

to use two types of thinking:

divergent and convergent. Gen-
erating ideas is divergent thinking; evaluating
and selecting them is convergent thinking. But
just as a driver cannot accomplish anything
by accelerating and braking at the same time,
project managers cannot find ideal solutions by
coming up with ideas and judging them at the
same time.

For example, I was once part of a team work-
ing on a capital improvement project for a school
district. The school was interested in constructing
an athletic field with lights. While the community
was largely in favor of the field, neighbors wor-
ried about their backyards being lit up late into
the night. It was a problem the team might not
have solved if we had jumped straight to judging
between the two obvious options: installing lights
versus not installing them. Instead, to encourage
divergent thinking, the project manager asked us,
“What might be alternative uses or benefits of field
lights for the neighbors?”

During the resulting discussion, several great
concepts came up: the safety provided by lights
at night, retractable lights and lights at typical
streetlight level. Eventually, the team agreed to
explore the idea of installing adjustable lights to
serve both as field lights during games and street-
lights after them.

By introducing challenges such as “What
might,” “How might” or “What are all the ways,”
project managers can shift the focus away from
premature convergent thinking. Instead, we open

up the problem to possibility. This reframing sets
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Getling It Done  projecT MANAGEMENT IN ACTION

up teams to arrive at solutions that other-
wise might be unrealized.

First: A Storm of Ideas
When your project team embarks on its
brainstorming, make sure it keeps these

guidelines in mind:

1. Suspend judgment of the ideas.

2. Strive for quantity. The more ideas, the
better chance of a great one.

3. Build on other ideas. Build, improve or
combine ideas to generate new ones.

4. Go big. It is easier to scale back ideas than
to add on.

One brainstorming technique I have found
effective is called “stick 'em up brainstorming.”
This tool asks each project team member to share
his or her idea out loud, then write it on a note to
be posted where everyone can see. Saying the idea
aloud triggers new ideas and encourages others to
immediately expand or contribute to that idea.

We used this technique once when adding a
new member to the project team. Naturally, every-
one wanted to hire a top-notch candidate, but
what would that mean, exactly? We invited stake-
holders to a divergent thinking activity to generate
and capture all the desired traits. At the end of the
session, we had more than 100 notes posted, fea-
turing responses like: is a team player, has a sense
of humor, focuses on the big picture, needs little

direction, will fit in and thinks on their feet.

Next: The Judgment
After a team has ideated, its work shifts to conver-
gent thinking. Four tips can boost this process:

1. Ask yourself, “What is good about this idea?”

%
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- Keep the

objective in
mind. Does
the idea you
are exploring
solve the
problem?

SOURCE: (551 http://www.pmne

2. Be open to novelty.
3. Keep the objective in mind. Does the idea you
are exploring solve the problem?

4. Invest time to ensure ideas are developed.

One technique I like for convergent thinking is
called highlighting. It features three steps: stick,
cluster and restate the cluster. Team members

place stickers on the ideas that pique their inter-
est and have the potential to solve the problem.

Next, the group organizes the related stickered

ideas into clusters. Finally, the team is asked to
synthesize ideas in the clusters and to restate
them into a new overarching challenge.

We used this as the next step in our hiring
project as well. Group members were given five
stickers to put on the idea notes they liked best.

Then the group “clustered” similar stickered

notes together, so that ideas like “has a sense of

humor” and “will fit in” were together, and “big

” o«

picture thinker,” “thinks on their feet” and “needs
little direction” were grouped together. Next, partic-
ipants restated each cluster into one statement that
captured its essence, such as “fosters community”
and “self-sufficient.” Our restated clusters became
the agreed-upon list of the characteristics stakehold-
ers sought in the new team member. We then used
the dynamic balance of divergent and convergent
thinking to determine the ways candidates could
display or convey these skills during the interview
process.

In less than 90 minutes, using divergent and
convergent thinking tools, we were able to get
wide-ranging input on the ideal characteristics
of the new team member, agree on ways to have
candidates showcase these desired skills and reach

criteria for assessing the candidates.

In my experience, the bottom line to all this is
clear: When project managers take time to sepa-
rate divergent and convergent thinking, the chance
of arriving at a novel and useful solution increases
dramatically. pM

Teresa Lawrence, PhD, PMP, is president of
International Deliverables LLC, East Amherst,
New York, USA.
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Yalin Alti Sigma

Stirekli lyilesen Bir
Stirekli lyilestirme Metodolojisi

Yazan : Erhan Yilmazel

Yalin Alt1 Sigma, is performansiniiyilestirmek igin kullanilan,
miisteri ve finansal getiri odakli bir disiplindir. internette
bir arama yaptiginizda bir¢ok teknik tanimini bulabilirsiniz
fakat biz daha cok bakis acisina ve ise nasil bir fayda
sagladigina odaklanmay: tercih ediyoruz. Teknik tanimlar
cok fazla kaliplagmis bir yapiyi ve tretimi cagristiryor ki

bu aslinda metodolojinin bir hatasi degil, daha ¢ok yapilan
yanlis uygulamalarin bir sonucu. Bir sirekli iyilestirme

metodolojisi olan Yalin Alti Sigma'nin kendisinin de siirekli
iyilestirilmesi ve sektore, sirkete gore uyarlanmasi gézden

“ kacirldiginda, cogu zaman istenen sonuclar elde edilemiyor.

—
L l AT .
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T YalinAlti Sigmaicinde birden fazlametodolojibarindiriyor.
Bu metodolojilerin adimlari da proje yonetim adimlarina

siki benzerlik gosteriyor. Ornegin:

Y Yeni stre¢ tasarlamak icin DMEDI (Define, Measure,

! Explore, Develop, Implement)

Sireg iyilestirmek icin DMAIC (Define, Measure, Analysis,

Improve, Control)

Tabii bu bir tesadiif degil. Ciinkii Yalin Alti Sigma'nin
hem yayiimi hem de uygulamasi projeler ile mimkiin
oluyor. Bir sirkette tipik bir Yalin Alti Sigma yayilimi, kendi
icinde fazlari ve projeleri olan 2-3 yillik bir program. Bu
programin icinde de 2-6 aylik onlarca DMAIC, DMEDI,

WorkOut, Kaizen projesi yer aliyor.

Binlerce firma tarafindan kullanilan bir metodolojinin
faydasiz olmasi ¢ok da mimkiin degil. Daha iyi bir
secenek de yok ancak dogru uyarlamalar yapilmadan
her sirket i¢in uygun da olamaz. Hig¢ bir zaman ihtiyag
duyulmayacak teknikleri 6gretmek, veri analizini dogru
6lciide kullanamamak, sonucta “Bu metodoloji bizim
icin uygun degil” yorumlari ile karsilasilmasindan
baska bir amaca hizmet etmeyecektir veya calisanlarin
projelere zaman ayirmasinda sorun olacagl bastan
goriliyor olmasina ragmen, hicbir 6nlem almadan
yogun ve odaklanmis zaman harcamay gerektirecegi
bilinen bir yayginlastirma planlamak, sonunda yine ya
metodolojilerden sogumaya ya da aylarca siiren ve bir

turli tamamlanamayan projelere sebep olacaktir.

“Ne ve Nasil” sorularinin cevaplarina bakar ve bunu da
sektor ve sirket i¢in dogru konumlandirabilirsek, Yalin Alti

Sigma'yi cok daha iyi anlayabiliriz.

Sirketler i¢in ciro, kar, karlilik, maliyetler ile ilgili
gostergeler cok onemlidir ve dikkatle de takip edilirler.
Fakat sirket segmek lizere olan bir misteri tarafindan
baktigimizda ise durum bambaskadir. Misteri igin
hizmet, hiz, glvenilirlik, sirket imaji, ihtiyaca uygunluk,

édeme kosullari gibi kriterler énemlidir. Iki taraf icin

kritik konular birbirinden tamamen farkli gibi goriinse
de misteri icin 6nemli olan se¢im kriterlerinin, sirket icin
6nemli olan gostergeler Uzerinde direkt etkisi oldugunu
biliyoruz. Ustelik sirketin éncelikle takip etmek istedigi

gostergeler “artg1” gostergeler, yani hep gecmis donem

performansini gosteren ve direkt lzerlerinde degisiklik
yapilamayan, bir sonuca isaret eden gostergelerdir. Fakat
musteri icin oncelikli olan, ileriki donem sonuglarini
belirleyen, iyilestirilebilir ve kontrol edilebilir olan
“8ncii" gostergelerdir. Ornekleri agagl dogru cogaltmak
mimkindir. Mesela satislar igin misteri sadakati,
musteri sadakati i¢in hizmet siresi, hizmet siresi icin
stireg cevrim yeterliligi, siire¢ gevrim yeterliligi igin katma

degersiz faaliyetler, beklemeler, evrak yonetimi vs.

Yalin Alti Sigma'nin iki temel amaci vardir. Bunlardan

=
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ilki, sirket icin kritik sonug gostergelerini
etkileyen faktorlerin siirecler seviyesinde
bulunmasi ve iyilestirilmesidir. Belki bunun
kadar o6nemli ikinci amag ise, verimliligi
artirmaktir. Dolayisiyla Yalin Alti Sigma'nin
temel amaci, miisteri beklentilerini dogru
belirlemek ve beklentileri en karli sekilde
kargilayacak iyilestirilmeler =~ yapmak
olarak tamimlanabilir. Yalin Alti Sigma'da
misteri memnuniyeti ve finansal getiri her
zaman dengelenir. Amaci bu sekilde ortaya
koydugunuzda bu her sektor igin her dénemde

gecerli bir amag olacaktir.

Ote yandan hizmet sektérii veya destek
stireglerde, Yalin Alti Sigma yayginlastirma
esnasinda en sik yapilan hatalardan biri, egitim
iceriginin, orneklerin, bakis agisinin hizmet
sektoriine o6zel dislinilmemesi ve standart
egitimler verilmesidir. Halbuki Gretim ile hizmet
sektorii ve bu siireclerde calisan kisilerin bakig

agilari, deneyimleri ve ihtiyaglari ok farklidir.

bakmak

cesitli metotlarla proje belirleme, tanimli

Daha detayda istersek de
kriterlere gore onceliklendirme, egitimlerin
projelerle paralel yiritilmesi ve katilimcilar
ogrendiklerini projelerinde uygulamalari, stireg
ve verianaliziigin gereken tim araglariicermesi,
veri analizi igin istatistiksel teknikler, finansal
getiri hesabi, projelerin 6tesinde is yapis seklini
degistirmesi, stiregleri yalinlagtirma, misteri
odaklilik gibi bircok 6zellikten bahsetmek

mimkindar.

Miisteri odaklilik diger metodolojilerden
farkli olarak araglara somut ve oOlgllebilir
olarak entegre edilmistir ki rekabetin
artmasiyla bu daha da 6nemli bir 6zellik haline
gelmistir. Musteriler hicbir zaman sirketlerin
performans ortalamalarini bilmezler, her bir
misteri kendisine denk gelen performans ya
da sorundan etkilenir. Yani sirketin bir hizmeti
ortalama 3 giinde vermesinin, degiskenlik
sebebiyle bu hizmeti 7 giinde alan misterilere
bir faydasi yoktur. Bu sebeple Yalin Alti
Sigma ortalamalarla yetinmez ve degiskenligi

azaltarak, misteri memnuniyetini artirir.

Yalin  teknikleri  stirecleri  hizlandirir.
Gogu sireg yalin degildir. Bunu bir 6rnekle
aciklamak gerekirse talep karsilama siresi 3
glin olan bir sirketin calisanlari, baska higbir
is yapmadan, hicbir bekleme yaratmadan
sadece bir misterinin talebinin karsilanmasina
odaklaniyor olsalardi, belki de bu talebi bir
saat icinde kargilayabilirlerdi. U¢ giin ile bir
saat arasindaki siire potansiyel iyilestirme

alanidir. Toplam siirenin %10'u katma degerli,
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%90 bekleme ise siureyi kisaltmak igin

beklemelerden baslamak ¢ok daha anlamlidir.

Dogru uyarlandiginda, bu ozellikler Yalin Alti
Sigma'nin tiim sektorler i¢in uygun olabilmesini
saglamaktadir. Ozellikle i¢inde bulundugumuz
dénemde hizli sonug alabilmek ¢ok 6nemlidir.
Hem sartlar, rekabet, musteri beklentileri cok
hizli degismekte hem de ekiplerin motivasyonu
hizli sonug¢ alma ile dogru orantili olarak
artmaktadir. Bu yiizden Yalin Alti Sigma araglari
ile paralel kurgulanabilecek olan WorkOut gibi

metodolojiler de 6n plana ¢ikmaktadir.

WorkOut ile

iyilestirilmesi icin, calisanlarin fikirlerinin belirli

streglerin  hizli  bir sekilde

metodoloji ve tekniklerle bir araya getirilmesi,
analiz edilmesi ve iyilestirme o6nerilerinin
belirlenmesi hedeflenir. WorkOut projelere
gore ¢ok daha kisa siirede yaratici ¢oziimler
sunar. Metodoloji ve aracglarin seciminde
iyilestirme konularinin secimi de ¢cok 6nemlidir.
Yani hangi problem igin proje bazli Yalin Alti
Sigma hangi problem icin hizli, workshop
bazli WorkOut uygulanacaginin dogru tespit

edilmesi gerekir.

Yalin Alti Sigma veya WorkOut gibi Siirekli
lyilestirme Metodolojileri ile ise yakin
insanlar, dogru tekniklerle desteklendikleri
ve yonlendirildikleri zaman problemleri, kok
sebeplerini, problemlerile nasil basa¢ikilacagini
ve en iyi ¢oziimleri bulabilirler. Dogru konulari,
dogru sistematikle konusan dogru insanlari
bir araya getirirseniz esas sorunlar su yiziine
cikar, taraflar birbirlerini anlarlar ve isbirligi
artar. Calisanlar ve yoéneticiler arasinda acik,
diirlist ve direkt iletisim tesvik edilir. Ayrica
uygulamays, iyilestirmeleri 6nerenlerin ellerine
birakmak ve onlari dogru sekilde desteklemek,

izlemek sahiplenmeyi de artirir.

MAKALE

Erhan YILMAZEL

Yalin Alti Sigma, Kurumsal Proje
Yénetim Siiregleri, Tedarik Zinciri
Yonetimi, Stratejik Yonetim ve
Toplam Kalite Yonetimi konusunda
danismanlik yapmaktadir. Daha 6nce
17 yil Argelik A.$.'de tedarik zinciri
yeniden yapilandirma ¢alismalarinda
Proje Ofisi Yoneticiligi, Alt: Sigma
Lideri olarak diretim digi stirecler dahil
kurumsal seviyede Alti Sigma devreye
alma calismalari, Kurumsal Proje
Yénetim Siregleri'nin olusturulmasi,
devreye alinmasi, egitimlerin
verilmesi, bilisim teknolojilerinde
kalite yonetim sistemlerinin
kurulmasi, Toplam Kalite Yonetimi
ve EFQM Miikemmellik Modelinin
sirket capinda devreye alinmasi ve
odiil siireclerinin isletilmesi, cok
sayida ve farkli biiytikliikte projeye
liderlik ve danismanlik, yurtdisi ve
yurtici satin alma ve lojistik yonetimi
gibi faaliyetlerde bulunmustur.

Results'a katildiktan sonra DHL
Express, BP, Kale Kilit, Pimag, Karahan
Tekstil, Alacali insaat, Dentas, Tiirk
Telekom, AvivaSA, Kaleseramik, Samet
Kalip, Aksigorta gibi sirketlere hizmet
vermis, danismanligini yapmakta
oldugu Kale Celik Esya’nin bir donem
Genel Midiirliik gorevini yiridtmiigtdir.
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Metin Ornek, PMIEF Community Engagement Committee Uyesi Secildi

Galiskan ve giivenilir bir PMI gonallisi
olarak taninirlik kazanmis, 2015 PMI
Tirkiye Yonetim Kurulu Baskanimiz
Metin Ornek PMI Educational
Foundation Community Engagement
Committee Uyesi secildi. Kendisini tebrik

ediyor, basarilarinin devamini diliyoruz.

L I e
Project Management Institute
Educational Foundation

2018 PMIEF Community Engagement Committee Uyeleri

Bolge

Uye

North America

Jonathan Moore Wright (Canada)

North America

Connie Hester (USA)

North America

Sharon Starcher (USA)

North America

Desiree Proudfit (USA)

Latin America

Alberto Dominguez (Colombia)

Latin America

Ana Carolina Gaeta (Brazil)

Latin America

Gerardo Blitzer (Argentina)

Asia Pacific

Avdivaragan Chandrasekaran (India)

Asia Pacific

David Khaw (Malaysia)

Europe, Middle East, Africa

Deji Ishmael (Nigeria)

Europe, Middle East, Africa

Agnieszka Gasperini (Poland)

Europe, Middle East, Africa

Metin Ornek (Turkey)

23-25 Subat tarihlerinde Philadelphia'da gergeklestirilen Community Engagement Committee

Planning toplantisinda, 2018 yili komite tiyeleri, PMIEF Yonetim Kurulu Bagkani Peter Monkhouse,

Yénetim Kurulu Uyeleri Jane Farley, Frank Parth, Program Direktérii Jeannette Barr ve Program

Yéneticisi Chonnie Blair bir araya geldi.
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PROJE YONETIMi EGITIMINDE '

Yazan: Merve Tan Senogul

Proje, tim proje yonetimi profesyonellerinin bildigi gibi belirli bir zaman
dilimi igerisinde, belirli kaynaklarla yapilan essiz bir iirlin ya da girisim olarak

tanimlanmaktadir.

Proje deyince cogumuzun aklina sirketlerde yaptigimiz projeler gelmektedir.
Yazilm projeleri, ingaat projeleri, son donemde ¢ok giindemde olan
dijitallesme projeleri vs gibi.

Projelerle ilgili bakis agimizi biraz genislettigimizde, en giizel projelerin sanat
projeleri oldugunu gorebiliriz. Bu projelerin hepsi, hepimizi duygusal olarak
etkileyen birbirinden essiz eserler.
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Gelelim Proje
Yoénetimi ve Sinema
iliskisine...

Proje Yonetimi konusunda yillar igerisinde
hepimiz ¢ok farkli egitimler aldik. Almig
oldugumuz egitimler genel olarak teorik
kismi ¢ok yogun egitimler. Son zamanlarda
is hayatinda Y jenerasyonunun daha aktif
hale gelmesi ve Proje Yoneticisi olmaya
baslamalariyla beraber egitim iceriklerinin de
bu jenerasyona gore giincellenmesi gerekiyor.
Ozellikle gérsel malzemelerin  kullanilmasi

egitimi cok keyifli ve etkili hale getiriyor.

Yaklasik 2 yildir Volkswagen Dogus Finansman
A.S'de i¢ Egitmen olarak Proje Yénetimi
egitimi verdigim gibi, PMI Tirkiye blinyesinde
de Certified Associate in Project Management
(CAPM)® egitimi vermeye bagladim. Proje
Yonetimi egitimi icerigini zenginlestirmek igin
sinemadan yararlaniyorum.

Oncelikle yaptigim kisisel sinema tarihcemi
olusturmak. Uzun yillardir izledigim tim
filmleri www.imdb.com'da izleme listeleme
ekliyorum ve filmleri puanliyorum. Herhangi
bir egitim ya da sunum igerigi hazirlamam
gerektiginde ise izleme listemi imdb'den excele
aktarip sunumdaki konularla eslestiriyorum ve

filmlerdeki ilgili sahneleri kesip biciyorum...

Ornek Filmlerle Proje
Yonetimi Egitimi...

Kapsam Yoénetimi

Hepimizin bildigi gibi

basarisizliklarinin en biyilk sebebi kapsam

projelerin

kaymasidir. Proje ile ilgili tim paydaslarin
projenin en basinda bir araya gelmesi, kapsamin
ve basari faktorlerinin belirlenmesinde en
6nemli etkenlerden biridir. Devrim Arabalari
sahnesinde,

filminin  son kapsamin  eksik

tanimlanmasiyla ilgili bir sok yasiyoruz.
Birbirinden yetenekli ve zeki Tirk miihendisler,
Turkiye'nin ilk otomobili olan Devrim'i Uretip,
Reis-i Cumhur'un huzuruna getirirler. Fakat
projenin kapsami sadece arabanin makama
getirilmesi degil, Reis-i Cumhur'un Devrim ile
hipodroma gétiriilmesidir. Maalesef arabada

hipodroma gidebilecek kadar benzin yoktur...

iletisim Yonetimi

Proje Yoneticisinin eforunu en ok kullandigi
alan iletisimdir. Ozellikle proje ekiplerinde
taraf sayisi arttikca, iletisim kanali sayisi da
artmaktadir. Hangi durumlar altinda hangi
iletisim kanallarinin  kullanilmasi  gerektigi,
hangi  periyotlarla

raporlama yapilacagl,

iletisim engellerinin nasil asilacagi projenin

basinda belirlenmelidir. iletisim konusundaki

en biyik hatalardan birisi, varsayim yapmaktir.

“He's just not that into you" filminin agilis

yapmig
varsayimlar izlenmeye deger...

sahnesindeki  kadinlarin oldugu

he’s just o7 that into you

ORIGINAL

MOTION PICTURE SCORE

Music CoMPoOSED AND CONDUCTED BY

CLIFF EIDELMAN
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Ekip Yonetimi:

Ekip yonetimindeki en 6nemli seylerden biri, birbirinden farkli o6zellikteki bireyleri bir araya
getirmek ve hepsinin iyi taraflariyla bir sinerji yaratmak. Spartacus dizindeki Spartacus ve Crixus
cok yetenekli gladyatorler olmalarina ragmen, rakipleri Theokoles karsisinda tek basina basarili

olmalari imkansizdi. Birbirine rakip olan bu iki gladyatoriin egolarindan vazgecip, bir olup

Theokoles'i yenmeleri paha bicilmezdi.

Risk Yonetimi

Projelerderiskleri belirledikten ve risk analizi yaptiktan sonraki asama, risklere karsi uygulayacaginiz
yontemlerdir. Bazen riski azaltmaya calisirken, bazen de kabul etmeyi tercih edebiliriz. Benim igin

Risk Kabullenme konusunda en iyi 6rneklerden bir tanesi Boyhood filmi.

Boyhood filminde Mason'in 6 yasindan 18 yasina kadar olan hayatini izliyoruz. Filmin en carpici
yani gercek zamanli olarak, yani karakterler yaslandikca cekilmesidir. Yonetmenin en biyik aldig

risk ise, tim oyuncularin hayatta kalacaklari varsayimidir.

Proje Kapanisi

Ve tabii ki kutlamak, emek veren herkese
tesekkir etmek. Uzun zamandir bircok projede
calistigim icin, tesekkiir etmenin kiymetini
iyi biliyorum. Zaman zaman ailenizden, ozel
hayatinizdan fedakarlik edip gece yarilarina
kadar calisip, projeleri hayata gegirdikten sonra

tesekkir almamak kalp kiryor...

Bir insanlik erdemi olarak tesekkir etmeyi

bilmek gerekiyor.

Guzel bir kutlama gérmek icin Apollo 13'G

izleyebilirsiniz.

PROJE YONETIM DUNYASI MART 2018 www.pmi.org.tr

MAKALE

Merve TAN SENOGUL

Dokuz Eyliil Universitesi Endiistri
Miihendisligi'nden 2008 yilinda mezun
olmustur. Lisans egitimi sirasinda, 6grenci
degisimi programi ile Viyana Teknik
Universite'sinde egitim gérmiistiir.

Profesyonel is hayatina 2008 yilinda
tekstil sektoriinde planlama uzmani
olarak baslamistir. iki yil boyunca
planlama departmaninda calistiktan
sonra, operasyonel islerin kendisine
uygun olmadigini fark etmistir. Bu
sebeple 2010 yilinda Volkswagen Dogus
Finansman A.S. sirketinde is Analisti
olarak calismaya baslamistir. Faktoring
ve Finans sirketlerinde birbirinden
farkli IT projelerinde ¢alismigtir. 2015
yilinda ayni sirkette is Analisti Ekip
Liderligi pozisyonuna terfi etmistir.

2014 yilinda PMP sertifikasi almis ve

PMI Tiirkiye ailesine katilmigtir. 2014

PM Summit Istanbul géniillii ekibinde
yeralmis ve 2015'te PM Summit Istanbul
Lokasyon Liderligi, 2016'da PM Summit
istanbul'da Proje Yoneticisi gorevini yerine
getirmistir. 2017 yilindan itibaren ise
Sponsorluk Direktorii olarak ¢alismaktadir.

Is yasaminda siirekli gelisime agik
oldugu gibi sosyal alanda da stirekli
6grenmeye 6nem vermektedir. Jimnastik,
halk danslari, voleybolun yani sira yedi
yil boyunca amatér olarak tiyatro ile
ugrasmsgtir. izmir'deki tiyatro grubu olan
Déniisiim Atélyesi Oyunculari tiyatro
grubunun kuruculari arasindadir.

Sahnede insanlarla paylasim icerisinde
olmayi cok sevdigi icin hem Volkswagen
Dogus Finansman A.$.'de hem de

PMI Tiirkiye'de géniillii olarak “Proje
Yénetimi” egitimi vermektedir. lyi bir
sinema izleyicisi oldugu igin egitimlerde
her zaman sinemanin giiciinden
yararlanmaya calismaktadir.
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GOOD READS FROM PMI

Project Management Institute

The Standard for Program
Management—Fourth Edition

Programs are vital to implementing strategic initiatives and are critical to organiza-
tional success. Filled with the latest information on theory and practice, The Standard
for Program Management—Fourth Edition stands as the definitive guide for individu-
als and organizations seeking to improve and codify their principles of program
management.

This new edition provides clear, complete, relevant information that is generally
applicable across the many domains of program management. Rather than a litany of FOUATH EDITION
vague admonitions, it is a practical guide focused on performance and outcomes, and
an essential tool for portfolio, program and project managers, project stakeholders
and senior managers.

Those new to program management will benefit from a deliberate march through
and study of the content from beginning to end. Those more experienced, and per-
haps familiar with previous editions, will benefit from the “What's new?" appendix
that summarizes changes in this new edition. All will benefit from the comprehensive
glossary that defines and explains terms that are unique to program management or used differently than in other contexts.

Changes in the fourth edition include some minor reworking to improve alignment and remove redundancies. Additionally,
several sections have been expanded to add new principles related to program roles, program governance, risk management,
stakeholder mapping and communication, and life cycle phases.

As a PMI publication, this standard is aligned with other PMI foundational standards and is approved by the American National

Standards Institute (ANSI).

Project Management Institute, 2017, ISBN: 9781628251968, paperback, 180 pages, $59.95 Member, $74.95 List Price

Project Management Institute

The Standard for
Portfolio Management
—Fourth Edition

The Fourth Edition of this time-
proven standard reflects current
practices and has been updated
to reflect the evolution of the profession. As a principle-
based standard, it is applicable to a broad range of orga-
nizations, regardless of the domain or project delivery
approach. It also contains an expanded description of
portfolio management to reflect its relation to organi-
zational project management and the organization. This
is an invaluable resource for portfolio managers and
aspiring portfolio managers. It is an important reference
for anyone who works with portfolios—from project
and program managers to project stakeholders and
senior managers.

Project Management Institute, 2017, ISBN: 9781628251975,
paperback, 190 pages, $59.95 Member, $74.95 List Price

Bernie Trilling and Walter Ginevri

Project Management for
Education: The Bridge to

21st Century Learning
FOR EDUCATION Projec‘t-based learning, a set of
...... i camt engaging and powerful learn-

ing methods organized around
motivating projects, is one of the
most popular ways to bring the skills used by project
management into students’ educational experience, giv-
ing them amazing opportunities to develop the essential
21st century competencies they need. This unique text
provides a “two-in-one” guide for educators and project
management professionals, demonstrating how the

two fields can work together. By teaming up to enrich
the experience of students, both educators and project
management professionals can continue to develop their
own skills and better meet the challenges they face in an
ever-changing world.

Project Management Institute, 2017, ISBN: 9781628254570,
paperback, 233 pages, $19.95 Member, $24.95 List Price

[} "R [e BN Online: marketplace.PMl.org | Email: info@bookorders.pmi.org | Telephone: 1-866-276-4PMI (U.S. and Canada) or +1-770-280-4129 (international)
ORDER Phone ordering hours until 8:00 p.m. U.S. Eastern Time (GMT -5). Or go wherever books are sold.

SOURCE: 551 http://www.pmnetwork-digital.com/pmnetwork/february_2018/MobilePagedReplica.action?pm=2&folio=70#pg72
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Vodafone

. AKilliKoy

Tilin Akin

Voaafone Akilli Koy

“Akilli Koy" nedir, biraz bahseder misiniz? “Vodafone Akilli Kdy” projesinin
ardinda yatan ana fikir nedir?

Akilli koy, geleneksel tarim yontemlerini ileri teknolojinin olanaklariyla birlestiren,
Uretimin verimini bilgi ve iletisim teknolojileriyle artirmayi ve Ureticinin sosyal yasam
standartlarini nitelikli bilgiyle yikseltmeyi tek bir hedef haline getiren, yeni nesil kirsal
yagsam modelidir. Bumodelde, gliniimiizde ileri teknolojinin bilyiik yatirimcilara sagladigi
olanaklar, kirsalda tarim sektorii ile bulusuyor; kiigiik Ureticilerin verim ve karliliginin

artirilmasi hedefleniyor; aile ¢iftciligi teknolojik tarimla bulusuyor.

Vodafone Akilli Kéy projesi, cift¢imizin ekonomik ve sosyal kalkinmasina destek olmak
hedefiyle olusturuldu. Bugiin Tiirkiye'de ¢iftci sayisi 3 milyondan fazla. Aileleriyle birlikte
bu rakam 10 milyonun iizerine gikiyor. Vodafone Akilli Kéy, halihazirda 147 milyar TL
seviyesinde olan tarim ekonomisini teknolojinin yardimiyla artirmayi tetikleyecek

modeli ortaya koyuyor.

Diger yandan, Tiirkiye'de niifus yas ortalamasi 27 iken, ciftci yas ortalamasi ise 54.
Vodafone Akilli K8y, hayata gecirecegi sosyal inovasyonla tarimin geng nesillere aktarilan

saygin bir meslek haline gelmesini amag ediniyor.

Vodafone Akilli Kéy'de biyik ciftliklerde kullanilan akilli teknolojileri aile ciftgilerine
sunabilecegimiz 6rnekler tizerinde galisiyoruz. Ciftgilerimizi egiterek, onlarin alamadigi
riskleri alarak denemeler yapiyor ve sonuglari onlarla paylasiyoruz. Boylece ciftciler
daha az maliyetle daha temiz ve verimli tarim yapiyor. Ciftcilerin giderleri azalip gelirleri

arttikca refah seviyeleri yiikseliyor. Ciftcilik kazangli ve itibarli konuma geliyor.
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Bu projenin gerceklestirilmesinde ne gibi
zorluklar ile karsilastiniz? Nasil bir
planlama stireci gelistirdiniz?

Ciftciler ge¢misten gelen bilgilerle hareket
ediyor. Bildikleri yoldan farkli bir yola girmek,
hasatlarini riske atmak istemiyorlar. Oysa
teknoloji ile birlikte tarimda pek ¢ok sey biyiik
olglide degisti. Artik tarm daha bilimsel
yontemlerle yonetilebilir hale geldi. Bugiin
sensor sayesinde hava ve topragin nemini
olgebiliyoruz ve buna gore sulama, ilaglama
yapabiliyoruz. Hava tahminlerini takip ederek
Grtind minimum gubre, ilag ve su kullanarak
daha verimli sekilde yetistirebiliyoruz. Biitlin
bu yenilikleri ciftcilere aktarmak yetmiyor,
somut bir 6rnek gérmek istiyorlar. Biz de bu
ortami yaratmak amaciyla Vodafone Akilli
Koy't yarattik. Sektorin ilgi ve destegi bizim
onlimuzdeki engelleri kaldirmamiza biyik
fayda sagladi. Bugiin Vodafone Akilli Koy'de
alaninda 6nde gelen yaklasik 30 firma yer
aliyor. Uriinlerini ve uzmanliklarini sunarak
projeye destek veriyorlar. Bu sinerji olmadan
zorluklari asamazdik. Ortak bir vizyonla

beraber hareket etmek bizi basariya ulastirdi.

Projenin finansmanini nasil olusturdunuz?
Proje kapsaminda hangi akilli
uygulamalar gelistirdiniz?

Vodafone, akilli tarim teknolojileri ile kirsalda
kalkinmayr saglama vizyonumuza inandi.
Projenin ¢eyrek finansmanini Ustlendi ve
mevcut  teknolojilerini  kullanima  sundu.
Sektordeki firmalar da giibreden tohuma,
fideden traktére bizlere drinleri ve sahip
olduklari know-how ile destek verdiler. Yerel
yonetimlerin ve akademik dinyanin katkisi da
bizler icin cok 6nemliydi. Herkesin elini tasin
altina koymasi gereken c¢ok tarafli bir projede
finansmanin da Otesinde ortak bir inanca
sahip olmaniz gerek. Bugiin kirsaldaki yasam
kosullari hepimizi etkiliyor. Kirsaldan kente
g6 ile birlikte sehirlerdeki hayat da zorlasiyor.
Ulkemizin kalkinmasi i¢in  6nce kirsalda
kalkinmayr basarmamiz gerekiyor. Bunun
bilincinde olan ve kendilerini buna adamaya
hazir insanlar ve kurumlar bizim en 6nemli

finansmanimiz oldu.
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Diinya'da bir ilk olan projenizi, “Proje
- Yonetimi” agisindan nasil
degerlendirirsiniz?

Bizler igin inanilmaz bir deneyimdi.
Son iki yilda pek ¢ok sey degisti. Hem
siyaset hem de 6zel sektor alaninda. Bazi
stirecleri tekrar etmek zorunda kaldigimiz
zamanlar oldu ancak yine de zaman
planimizin gerisinde kalmadan projemizi
tamamlamay! basardik. Bu sirecte
ekibimizin gece gilindiz kendini isine
adamasi, zorluklardan yilmamasi bunu

sagladi.

Daha o6nce pek ¢ok buylk olcekli projeye
imza atmig, deneyimli bir ekiptik. Vodafone
Akilli Koy ile birlikte ilk defa olabilecek, tiim
taraflarin yer aldigi ¢ok buyik o&lcekte bir
projeyi gerceklestirmis olduk. Ulusal ve yerel
| ?\ g’/ ) I. s yonetimler, meslek odalari, iiniversiteler, 6zel
sektor temsilcileri ve kéy halkinin yer aldigi bir
. projede, kontrol edemediginiz ¢ok fazla etmen
r de hayatiniza giriyor. Bu siirecte mutlaka
hatalarimiz da oldu, ¢ok iyi yonettigimiz riskler
de. Butiin bu deneyimleri bundan sonra benzer
projeler yapmak isteyen kisilerin kullanimina
. sunmak amaciyla bir el kitabi hazirliyoruz. ilk
\ y \ ‘ defa yaptiginiz bir iste, pek ¢ok bilinmeyenle
4 S '-‘ i . karsilastyorsunuz. Bizden sonrakileri igin yolu
: by Vit kisaltmak istedik ve deneyimlerimizi herkese

i .-,.-__l::".ﬁi" f 4’%. acmay1 hedefledik.

3 #‘ \ ’
\ e ' % LAY Koy-Kent iliskileri bakimindan bu proje ile
nasil bir toplumsal fayda saglamayi
hedefliyorsunuz?

irj et . ! Koydeki insanlar  caresizlikleri yiziinden

1 LN IR 4 evlerini  birakip sehre geliyorlar. Sehirde
; . ' ayakta kalmak da kolay degil. Zor kosullarda
yasamaya calisiyorlar, bazen suga karisiyorlar.
Sehirdeki nifus arttikca yasam herkes igin
daha da zor hale geliyor. Bu sebeple kente gocii
azaltmak hatta tersine ¢evirmek iki tarafta da

refahi artiracaktir.

Bir diger 6nemli konu ise tarimin sagladigi
besin kaynaklari. Aile giftcileri tarimi biraktikga,
endiistriyel dretim one ¢ikacak. Artik ne
yiyecegimizi secemeyecegimiz bir noktaya
kaymaya baslayacagiz. Bu yiizden kirsal

kalkinma her iki agidan da kritik nem tasiyor.

Tilin Akin

Tabit Akilli Tarim Teknolojileri Kurucu
Ortagi ve Sosyal Girisimci

2003 yilinda Akdeniz Universitesi'nde Tarimsal
Pazarlama Boliimii'nde 6grenciyken Tiirkiye'nin
ilk tarimsal iletisim ve e-ticaret sitesi olan
www.tarimsalpazarlama.com'u kurarak ilk

defa ciftciyi bilisim teknolojileri ile bulusturan
Tiilin Akin, ciftgilerin ihtiyaglarina uygun

kredi karti, bilgisayar ve mobil teknolojileri
gelistirerek hem mali hem teknolojik araglara
erismelerini saglayan projeler gerceklestirdi.

Akin, 12.000'e yakin kdye ulasarak tarimda
teknoloji kullanimindan sulamaya pek ¢ok
konuda egitim verilmesini sagladi. Tiirkiye'de
bilgiye, iletisime ve teknolojiye kapali ve uzak
olan ciftciyi bilisime yaklastirmaya ve basariya
ulagan projelerini diinyadacki ciftcilerin hizmetine
sunmak icin calismaya devam eden Akin, Tabit
Akilli Tarim Teknolojileri Kurucu Ortagi'dir. Akin,
geleneksel tarim yontemlerini ileri teknolojinin
olanaklariyla birlestiren, diretimin verimini

bilgi ve iletisim teknolojileriyle artirmayi ve
iireticinin sosyal yasam standartlarini nitelikli
bilgiyle yiikseltmeyi tek bir hedef haline

getiren, yeni nesil kirsal yasam modeli olan
Vodafone Akilli Koy projesini gelistirmistir.

Anadolu Universitesi [sletme Fakiiltesi'nden
2009 yilinda mezun olan Tiilin Akin, 2072'de
Bogazici Universitesi'nde mikro MBA yapmistir.

Tiilin Akin'in bu zamana kadar aldigi 6diiller:
2007 ihracatin Yildizlari, 2012 Ashoka Uyeligi,
2012 JCI TOYP Yilin Girisimcisi Tiirkiye, 2013
Sabanci Vakfi - Fark Yaratanlar, 2012 Anita Borg
Diinya Sosyal Etki Odiilii, 2013 JCI Diinyanin

En Basarili Geng Girisimcisi, 2013 Garanti
Bankasi — Kagider Yilin Kadin Girisimcisi, 2013
yilinda ‘Baris icin is’ dalinda NOBEL adayligi.
Vodafone Ciftci Kuliibii projesi ile 2013

yilinda Mediacat Felis En lyi Televizyon Medya
Kullanimi Birincilik Odiilii, 2014 yilinda Co-
Creation Zermatt Zirvesi Jiiri Ozel Odiilii.
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Bolu'da
Karli Bir
Sabaha
Uyanmak

ayda bir dizenlenen PMI
TR Genisletilmis  Yonetim
Kurulu toplantis, 13-14
Ocak tarihlerinde  Bolu'da
gerceklestirildi.  Toplantiya  ydnetim
kurulu tyeleri ile beraber tim direktorler,
direktor yardimcilari ve proje yoneticileri

katilim gosterdi.

iki gtin stiren toplantimizin birinci giini, 2018
yili Yonetim Kurulu Baskanimiz Sn. Siileyman
Cavusoglu’nun konusmast ile basladi. Ardindan
tlim ekiplerin kendi aralarinda bir araya gelerek,
2018 yili beklentilerinin degerlendirilmesi ile

devam edildi.

Markalagma, Yayginlastirma, Halkla iliskiler,
iletisim ve Sosyal Medya Baskan Yardimcisi
Sn. Petek Kabakci ve ekibi tarafindan
olusturulan PMI TR Markalasma ¢alismalarinin
sunumu, Sn. Sileyman Cavusoglu anlatimi
ile  gerceklestirildi. Sn. Petek  Kabakci
da Amerika'dan Skype ile toplantimiza
baglanarak, calismalari ile ilgili glincel bilgi ve

degerlendirmelerini paylasti.

2017 yilinda gorev siresi dolan Direktor
arkadaslarimiza plaketleri takdim edildi. Sn.
Volkan Ekinci, Sn. Hasan Yavuz, Sn. Ridvan
Akgicek, Sn. Asena Dirican, Sn. Derya Erdogan,
Sn. Emre Alig, Sn. Burak Acar, Sn. Dilek Dogan,
Sn. Umman Boztug ve Sn. Bugu Bayazit

Yildinm'a basarili calismalarindan ve PMI TR’e
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katkilarindan dolayr bir kez daha tesekkiir

ediyoruz.

Aksam yemeginden sonra; ekip olmanin,
birlikte keyifli zaman gecirmekle daha da
percinlendiginin  bilinciyle soémine basinda

sohbetler ettik, keyifli oyunlarla neselendik.

Toplantinin ikinci giind, karli bir Bolu sabahina
merhaba dedik. Tim Baskan Yardimciliklari
kendi alanlariile ilgili 2018 planlari sunumlarini

katiimcilar ile paylasti.

Dogum giiniinde Bolu'da bizlerle olan, Ankara
Sponsorluk Direktérii Sn. Meliha Bayrak'a, PMI

Tirkiye ailesi olarak nice yillar diliyoruz!

Meliha'nin nezdinde Uyelik Direktér Yardimcisi
Sn. Teoman Soytiirk, PMIEF Proje Yoneticisi Sn.
Akin Kaplan ve Sponsorluk Direktori Sn. Merve

Tan Senogul'a da mutlu yillar diliyoruz!

Dolu dolu gegen, 2018 yili hedeflerini daha
da netlestirdigimiz 1,5 giiniin sonunda &glen
mangal partisinden sonra Ankara, istanbul ve

izmir'e geri dénis igin yola koyulduk.

Bu giizel organizasyona ev sahipligi yapan
Yonetim ve Finans Baskan Yardimcisi Sn.
Gamze Karayaz'a ve Yonetisim Direktori
Sn. Serpil Sen Oguz'a tesekkir ediyor ve bir
sonraki GYK'da goriismek lizere sevgilerimizi

sunuyoruz.
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PMI Turkiye Yonetim Kurulu / 2018

Suleyman Cavusoglu

Yonetim Kurulu Baskani

Gamze Karayaz Petek Kabakci Mustafa Tiili Dilek Dogan Eren Akdur

Yénetim ve Finans Bagkan Markalastirna, Yayginlastirmave Uyelik, Géniilliilik ve Operasyonlar ve Programlar Profesyonel Gelisim, Etkinlikler,

Yardimcisi Halkla iliskiler Baskan Yardimcisi Networking Baskan Yardimcisi  Bagkan Yardimcisi Egitim ve Sertifikasyon Baskan
Yardimcisi

Etkinlikler, Egitim, Sertifika

Fatih Cakici Yiiksel Savas Mohammad Sakhi  Seving Fatma Gen¢  Gaye Onay Biirkan

ofesyor

Eren Akdur Begtim Kokgii Songiil Ayaz Alemdar insaf Berktas
F Sancakdar syon on

Ej Sertifikasyon

b §

Eda Yardimciel
Yenidiinya
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PMI® Tiirkiye Chapter
Markalastirma, Yayginlagtirma ve Halkla iligkiler Bagkan
Yardimcisi

Petek Kabakci

PMP, PCC

“Hem bilgi ¢caginda yasamanin tadini ¢ikartmaliyiz hem de Ussel artis gosteren bilgi ve teknolojileri
diinyanin daha iyi bir yer olmasi icin kullanmaliyiz" diyen Petek Kabakci, insan sevgisi ve sosyal
sorumluluk anlayisi giicll, yetenek yonetimi ve profesyonelligin 6nemine inanan bir girisimci ve

proje/program/portfolyo yéneticisidir.

2005 yilindan bu giine PMI iyesi olup, 2007 yilinda PMP sertifikasi almistir. Kariyerinin itk 15 yilinda
uluslararasi pazarlama ve finans odakli Gst diizey yoneticilik yapmistir. 2010 yilindan bu yana
yonetim, organizasyon ve markalasma alanlarinda danisman ve kog olarak profesyonel calismalarini

surdirmektedir.

New York Universitesi Ust Diizey Yénetici ve Organizasyon Kogu, Texas Universitesi Yénetici Kogu
ve Profesyonel Kog, Fashion Institute of Technology imaj Danigmani, New York Universitesi Dijital
Pazarlama Yoneticisi, Reach Sosyal Marka ve Kisisel Markalasma Master Stratejisti, Pennslyvania
Universitesi Daha lyi Bir Diinya icin is Stratejileri sahip oldugu sertifikalardan bazilaridir. ODTU
Sosyoloji Bolimii (B.S.), Hacettepe Universitesi Sosyoloji Bélimii (M.S.), Anadolu Universitesi iktisat

Bolima (B.S.) mezunudur.

@ https://trlinkedin.com/in/petekkabakci
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Pazarlama ve Yayginlastirma Direktorligi

Omiir Benek

Pazarlama ve
Yayginlagtirma Direktorii

1982 yilinda izmir'de dogdu.
Erciyes Universitesi'nden Elekt-
ronik Muhendisi olarak mezun
oldu. Yiiksek lisansini Marmara
Universitesi  Uluslararasi is-
letme ve istanbul Universitesi
Elektrik-Elektronik Mduhendis-
ligi alanlarinda yapti.

Tiirk Telekom'da 8 yil boyunca
Cagr Merkezi Sistem Miihen-
disi, Teknik Cihazlar Ar&Ge
Uzmani, Proje Yoneticisi, Veri
Kalitesi Ekip Lideri pozisyonla-
rinda olmak tizere farkli birim-
lerde calisti. Ardindan 3 yila
yakin Denizbank/Intertech dig
misterilerde (Ziraat Katilim
ve Libnan'da Bank Audi) Proje/
Program Yoneticisi olarak ¢a-
listi. 2017 yilindan bu yana da
Tirk Hava Yollari'nda Portfoy
Yoneticisi olarak galismaktadir.
Calistig1 tiim sirketlerin egitim
birimleri olan Tirk Telekom
Akademi, Inter-Academy ve
Turkish Airlines Academy'de
Proje Yonetimi egitimleri ve-
rip, Agile/Scrum danismanligi
yapti.

Tirk Telekom Calisanlari Der-
negi'nde 2 yil Denetleme Kuru-
lu Oyeligi yapti. 7 yildir géniillii
oldugu PMI-TR'de Pazarlama
& Yayginlastirma Direktorii ve
Bilisim Grubu'nda da PMO ve
Yeni Uye Kazanimi'dan Sorum-
lu Bagkan Yardimcisi rollerini
aktif olarak iistlenmektedir. In-
sanin paylastik¢a kendini daha
da gelistirdigine inanan Benek,
bu sebeple 6grendiklerini sinif
egitimleri ve blog araciligiyla
sosyal medyada paylagmak-
tadir.

Omiir Benek, evli ve 2 kiz ba-
basidir.

m https://www.linkedin.com/
infomurbenek/

Eren Ozdemir

Pazarlama ve
Yayginlagtirma Asistan
Direktor

Pamukkale Universitesi Bilgisa-
yar Teknoloji ve Programlama,
Anadolu Universitesi isletme
lisans egitimlerini tamamladik-
tan sonar, Beykent Universitesi
Yonetim  Bilisim  Sistemleri,
Yildiz Teknik Universitesi ino-
vasyon, Girisimcilik ve Yonetim
yiiksek lisans egitiminlerini ta-
mamlamistir.

Yiiksek lisans projelerini; Paket
Yazilimlarin Versiyon Gegis Su-
reglerinin yonetilmesi, Endiistri
4.0 ve Nesnelerin internetinin
gelecekteki is glictine etkisi ko-
nulari izerine tamamlamistir.

Kariyerine 2010 yilinda Toshiba
Teknik servisinde Teknik Servis
uzmanlig goreviile baslamis ve
askerlik hizmeti sonrasi Unive-
ra Bilgisayar Sistemleri firma-
sinda Egitim Uzmani, Yazilim
Destek Uzmani, Uygulama
Danismani ve Proje Yoneticisi
gorevlerini ylratmustr.

Su anda Blesh firmasinda 10T
tzerine Proje Yoneticiligi go-
revini ytriitmektedir. Startup
bir firmada Proje Yonetim Ofisi
kurma, Proje ve BT siireglerini
yiriitme anlaminda 3 kisilik bir
ekip olarak calismalarina de-
vam etmektedir.

PMI tyesi olup, PMI TR gonullii-
sii ve PMP sertifikasi sahibidir.
Bunun haricinde ITIL (Informa-
tion Technology Infrastructure
Library) sertifikasi da bulun-
maktadir.

m https://www.linkedin.com/
in/ozdemireren/

Pinar Ayoz

Pazarlama ve
Yayginlastirma Asistan
Direktor

Biyoloji 6gretmeni olan Pinar
Aydz, izmir'de cesitli egitim
kurumlarinda biyoloji 6gret-
menliginin yani sira 6grenci
projelerinde kogluk yaparak ka-
riyer hayatina baslamistir. Og-
retmenlik ve kogluk yapmaya
devam ederken, kendini proje
yonetimi alaninda gelistirmek
amaci ile PMI TR ye lye olmus-
tur. izmir PGA'larda baglayan
goniillik sireci, 2017'de PMI
TR tarafindan gergeklestirilen
CAPM egitimiyle devam etmis-
tir. Ayni yil aldigi CAPM Egiti-
minin ardindan, BRM'de (Bo-
gazici Universitesi Mezunu is
insanlari Dernegi) Asistan Pro-
je Yoneticisi olarak bir Sosyal
Girigimcilik Egitimi Projesi'nde
calismaya baslamistir.

Kariyerini Sivil Toplum Kurulus-
lar'nda egitim, proje yonetimi
ve yonetisim alaninda gelistir-
mek isteyen Ay6z, 2017 yilinda
Marmara Universitesi Sosyal
Bilimler Enstitlisti'nde, Yoneti-
sim ve Sivil Toplum Kuruluglar
bélimiinde yiiksek lisans egiti-
mine baglamistir.

2017 yilindan itibaren PMI TR
goniillist olan Pinar, sirasiyla
PGA'lar, PM Summit istanbul
2017, IPM Day 2017, PMIEF, PM
Summit 2018 olmak lizere go-
nalliilik ¢alismalarina devam
etmektedir. PMI TR'de su anda
Yayginlastirma Asistan Direk-
torii gorevindedir.

m https://www.linkedin.
com/in/p%C4%B1nar-ay%-
C3%B62-905368127/

Pazarlama ve Yayginlastirma

Ankara Sube Direktorligi

Hasan Yavuz

Ankara Sube Pazarlama
ve Yayginlastirma
Direktorii

Orta Dogu Teknik Universitesi
(ODTU) Endiistri Miihendisligi
Bolimi mezunu olan Hasan
Yavuz, ayni tniversitede Bilim
ve Teknoloji Politikasi Calis-
malari (TEKPOL) bélimiindeki
yiiksek lisans tez calismasina
devam etmektedir.

2013 yili sonunda, PMI'da go-
nilli olmaya baslamistir ve
halen dernekte, Ankara Branch
Markalagma Direktori olarak
gorev almaktadir.
gonilli oldugu yaklasik 4 yil
icerisinde; Profesyonel Gelisim
Aktiviteleri'de 2 yil boyvun-
ca goniilli ve asistan direktor
rollerinde, 2015 PMDay Proje
Yoneticiligi, Mentee, PMIEF
program katilimciligi ve Ankara
Branch Universite Programi ko-
ordinatorligl, Chapter Finans
Direktorii, proje yonetimi egi-
lim analizi ekip Uyesi ve proje
yobnetim zirvelerinde cesitli rol-
leri tstlenmistir ve Gistlenmeye
devam etmektedir.

Dernekte

Is hayatinda ise Roketsan
A.S’de Uretim Planlama so-
rumlusu olarak calismakta
olup, stireg iyilestirme ve bazi
bilgi sistemleri projelerinde
Proje koordinatorii ve Product
Owner olarak gorev almakta-
dir.

Eren Simsek

Ankara Sube Pazarlama
ve Yayginlastirma Asistan
Direktor

2006 Yilinda Hacettepe Uni-
versitesi Fizik bolimiinden li-
sans, 2009 yilinda ayni {iniver-
siteden Yiiksek Lisans derecesi
almistir. 2012 yilinda Oracle®
Certified Professional, 2016
yilinda PMP®@ sertifikasini al-
mistir ve ardindan PMI Tiirkiye
Chapter da goniillii olarak ¢a-
lismaya baglamistir.

10 yili agkin kurumsal Java ya-
zilim  gelistirme deneyimine
sahiptir. Telko, finans ve kamu
yazilim  projelerinde  birgok
pozisyonda gobrev yapmistir.
Agile ve hibrit proje yonetimi
konusunda deneyim sahibidir.
Su anda Tirkiye Noterler Bir-
ligi'nde yazilim ekip lideri ola-
rak gorev yapmaktadir. Yakin
zamanda hayata gegen ARTES
- Ulusal Arag Tescil Projesinin
teknik yoneticisidir.

2017 yilindan itibaren Mar-
kalasma ve Yayginlastirma
Asistan Direktori olarak calis-
maya devam etmektedir. Cloud
tabanli kurumsal ve mobil uy-
gulama gelistirme alanlari ile
ilgilenmektedir. Evli ve bir kiz
¢ocugu babasidir.

Yiizmeyi ve basketbol oynama-
yi ¢ok seven Eren ayni zamanda
lisansli satrang oyuncusudur.

m https://www.linkedin.
com/in/p%C4%B1nar-ay%-
C3%B62-905368127/
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Pazarlama ve Yayginlastirma

Ankara Sube Direktorligi

Soner Celik

Ankara Sube Pazarlama
ve Yayginlastirma Asistan
Direktor

2004 yiinda Maltepe Askeri
Lisesinden, 2008 yilinda Kara
Harp Okulundan Sistem Mii-
hendisi olarak mezun oldu.
Halen Siileyman Demirel Uni-
versitesinde Siber  Givenlik
alaninda doktora galismalarina
devam etmektedir. 2011'den bu
yana Bilgi Givenligi alaninda
farkli projelerde gérevler ve
egitimler almistir. Su an Tirk
Telekom Grubu biinyesinde Bil-
gi Givenligi Danismani olarak
calismaktadir.

PMP, CCNP, Palo Alto Network
Security Engineer, TSE Sizma
Testi uzmanligi ve EC-Council
CEH (Certified Ethical Hacker)
belgelerine sahiptir.

Ozellikle siber savunma ve
proje yo6netimi alanina ilgi
duymakta olup “Siber giivenlik
hepimizin sorumlulugu” prensi-
biyle bilgi giivenligi farkindaligi
yaratmak adina gesitli egitim-
ler vermektedir.

Berk Haydaroglu

Ankara Sube Pazarlama
ve Yayginlastirma Asistan
Direktor

ODTU statistik bdlimiinden
2017 yilinda mezun olmustur.
Universite yillari aktif bir se-
kilde kuliiplerde, projelerde,
etkinliklerde goérev almakla
gecmistir. Universite yillarinda
iilkemizin bircok sehrine (is-
tanbul basta olmak iizere izmir,
Eskisehir, Giresun ve Antalya)
egitim amagli gitmistir.

Uluslararasi alanda diizenle-
nen istatistik kolokyumlarina,
2 sene Ust Uste okulunun go-
revlendirmesi Uzerine giderek
ve istatistik ile ilgili sunumlar
yaparak okulunu basarili bir se-
kilde temsil etmistir.

Tirk  Ekonomi  Bankasi'nin
6zel bir proje bazli staji olan
ShortCut programi dahilin-
de, 3 ay boyunca tam zamanli
olarak calisan Haydaroglu, bu
stajinin sonunda daha 3.sinif
ogrencisiyken TEB GM ve GM
Yardimcilarina sunum yapma
firsatini yakalamistir. Bu sansi
cok iyi degerlendirip okulu bi-
tince TEB'in en yiiksek hacimli
kurumsal subelerinden Baskent
Kurumsal Sube'de ise basla-
migtir.

Caligkan, yenilikgi ve azimli bir
yapiya sahip olan Haydaroglu,
pazarlama alaninda galismala-
rina devam etmektedir. 2017
Ocak ayindan beri PMI Marka-
lasma Asistan Direktori ola-
rak, PMI ailesine katma deger
saglamaktadir.

PROJE YONETIM DUNYASI MART 2018 www.pmi.org.tr

Halkla iligkiler Direktorliigi

Nurcan Erdogdu

Halkla iliskiler Direktorii

Siilleyman Demirel Universi-
tesi Bilgisayar Teknolojisi ve
Programciligl bélimiini bitir-
dikten sonra 2007 yilinda Ray
Sigorta'da Bilgi Islem Uzmani
olarak kariyerine basladi. Calis-
ma hayati ile birlikte Anadolu
Universitesi isletme bolimiin-
de lisans egitimine devam etti.
Lisans son siniftayken basladigi
Yeditepe Universitesi Yoénetim
Bilisim Sistemleri yiiksek lisans
programindan 2011 yilinda,
lisans programindan ise 2010
yilinda mezun oldu.

Yaklasik 11 yildir finans sekt6-
rinde, IT'nin bircok alaninda
Yazilm  Uzmanligi, Kidemli
Analistlik ve Proje Yoneticiligi
pozisyonlarinda bulunmustur.

Kariyerine KKB'de IT ve De-
gisiklik Yonetimi bélimiinde
Kidemli Proje Yéneticisi olarak
devam etmektedir.

2014 yiinda PMI Tirkiye'de
gonilli  olarak  calismaya
baslamistir. 2017 yili itiba-
riyle gorevine Markalastirma
ve Yayginlastirma Ekibi'nde
Halkla isler Direktorii olarak
devam etmektedir. 2015 yilin-
dan beri Project Management
Professional (PMP®) sertifikasi
sahibidir.

Sosyal yasaminda da olduk¢a
aktif olan Nurcan Erdogdu se-
yahat etmekten, yeni seyler
6grenmekten, sporun birgok
daliyla ve kisisel gelisim ko-
nulariyla ilgilenmekten hos-
lanmaktadir. Tiyatroyu haya-
tinin bir pargasi haline getiren
Erdogdu, hem Miijdat Gezen
Sanat Merkezi'nde hem de su
anda calistigi KKB'de tiyatro
egitimleri almistir.

m https://www.linkedin.com/
in/nurcanerdogdu/

ilker Ozkaya

Halkla iliskiler Asistan
Direktor

Ankara Gazi Anadolu Lisesi ve
Eskisehir Osmangazi Universi-
tesi Elektrik Elektronik Miihen-
disligi Bolimii (ingilizce) mezu-
nu olan ilker Ozkaya, profesyo-
nel is hayatina 1999'da 6grenci
iken Nokia Networks'de 3.ope-
ratér network planlamasinda
‘Cell Tracker’ olarak gorev ala-
rak baslamistir. Ardindan Me-
teksan Sistem ve Kog Sistemde
‘Account & Project Manager’
olarak gérevini yapan Ozkaya;
yazilim hayatina ise 2004 yi-
linda Vakifbank IT Departmani
Uygulama Gelistirme Ekiple-
ri'nde adim atmistir. O giinden
bugiine banka IT Departmani
biinyesinde sirasi ile Nakit Y6-
netimi, is Zekasi & Raporlama,
Arge & inovasyon ekiplerinin
yazilim, analiz, tasarim, test,
proje yonetimi ve arge faaliyet-
lerinin icerisinde yer almig ve
yer almaya da devam etmek-
tedir.

Teknolojiyi takip etmeyi seven
Ozkaya, Endiistri 4.0'in gelisimi
ile de birlikte bir stiredir hem ig
hem hobi olarak “Blockchain
Projeleri” ile ugrasmaktadir.
Ozkaya, 2016 yilinda PMP ve
PSM 1 (Professional Scrum
Master) sertifikalarini almaya
hak kazanmistir. Halen Bahge-
sehir Universitesi'nde ingilizce
MBA bélimiinde egitimini siir-
dirmektedir.

m https://www.linkedin.
com/in/ilker-%C3%B6zka-
ya-pmp-psm-i-08637663/

Gozde Cakir

Halkla iliskiler Asistan
Direktor

Eskisehir Anadolu Universitesi
iktisat bolimiinden 2004 yi-
linda mezun olduktan sonra,
Marmara Universitesi Uluslara-
rasi isletmecilik ve Yildiz Teknik
Universitesi isletme Yonetimi
tezli yiiksek lisans bélimlerini,
2007 yilinda tamamlamustir. iki
farkli konuda yiiksek lisans tezi
yazmustir. Biri Misteri Karlilik
Analizi ve digeri Marka Degeri
ile ilgilidir.

Kariyerine 2005 yilinda bas-
layan Cakir genel olarak hizli
tiketim, finans, bankacilik,
perakende, iretim, ¢imento
sektorlerinin ERP, CRM, is ze-
kasi kampanya yo6netimi, fiyat
ve karlilik y6netimi, butge si-
miilasyon programlari, satis
ve saha otomasyon igerikli bir
¢ok farkli is uygulamalarinin
kurumun stireglerine uyarlama
projelerinde yer almistir.

Su an Eczacibasi Profesyonel
sirketinde proje ve siireg gelis-
tirme pozisyonunda calismak-
tadir.

2015 yilinda PMP sertifikasi-
ni alan Cakir, PMI Tiirkiye'nin
birgok aktivitelerine katilarak
Proje  Yonetimi
kendisini gelistirmeye devam
etmektedir.

konusunda

2016 yilinda PMI®@ Turkiye aile-
si ile tanigsmis, Markalastirma
Baskan Yardimciligi altinda,
Halkla iligkiler Direktdrligi
goniilli ve asistan direktor rol-
lerinde calismaktadir. Baslica
ilgi alanlari, proje yonetimi,
iletisim yonetimi, inovasyon,
slire¢ yonetimidir.

m https://www.linkedin.com/
in/gozdecakir/


https://www.linkedin.com/in/nurcanerdogdu/
https://www.linkedin.com/in/nurcanerdogdu/
https://www.linkedin.com/in/ilker-%C3%B6zkaya-pmp-psm-i-08637663/
https://www.linkedin.com/in/ilker-%C3%B6zkaya-pmp-psm-i-08637663/
https://www.linkedin.com/in/ilker-%C3%B6zkaya-pmp-psm-i-08637663/
https://www.linkedin.com/in/gozdecakir/
http://www.pmi.org.tr

Markalastirma, Yayginlagtirma, Halkla iliskiler ve iletisim Ekibi

iletisim ve Sosyal Medya Direktérliigii

Sule Sekeroglu

iletisim ve Sosyal Medya
Direktorii

Amerika'da Edmonds Community Col-
lege - Business Management bolimi
ve Project Management, Marketing Ma-
nagement ve Leadership sertifikalarini,
Tirkiye'de ise ITU'de Executive MBA
Master VE YTU'de Matematik Miihen-
disligi bolimlerini basariyla tamamla-
mistir.

2000 yilindan beri galisma hayatinda
olup, hem Tiirkiye'de hem de Amerika'-
da is duinyasindaki teknolojik yeni gelis-
meleri takip ederek, musteri ve marka
odakli bilyiime ve degisim yonetim stra-
tejilerini planlayan, projelestiren, kurum
ici adaptasyon stirecini etkin iletisim
yonetimi ile kolaylastiran ve siirdiiriile-
bilir bir yapi kurulmasini saglayan basa-
rili firmalarin yonetim ekiplerinde etkin
gorevler almistir. Sekeroglu, Departman
Mudiiri olarak aktif is hayatina devam
etmektedir.

2010'da Amerika'da Proje Yonetimi
Sertifikasi egitimi alirken, PMI Global'le
tanismis ve proje yoénetimi ekiplerinde
hem kendini gelistirmis hem de géniil-
liltik ¢alismalarina baslamistir. 2015 yi-
linda PMI TR'de géniilliliik calismalarina
baslamis, halen Direktor olarak galisma-
larina devam etmektedir.

Seyahat etmeyi ve yeni kiiltlrler tanima-
yi gok sevmektedir. Dogayi korumayi so-
rumluluk haline getirmis, geri doniisim,
hayvanlara ve bitkilere duyarli davranis
konusunda 6zen gostermektedir. Diizenli
olarak spor yapmakta, bisiklete binmek-
te ve doga sporlarinda mevsimsel olarak
trekking ve kayak gibi aktivitelere katil-
maktadir. Sanatsever biri olarak herza-
man tiyatroya gitmekte ve sanatin diger
tim dallarini takip etmeyi yasaminin
vazgegilmez pargasi haline getirmistir.

m https://www.linkedin.com/in/
sule-sekeroglu-mba-project-mg-
mt-69596614/

Baris Tinay

PMI TR iletisim ve Sosyal Medya
Asistan Direkt6r

PMI® Proje Yonetim Diinyasi Yazi
Isleri Sorumlusu

1985, listanbul dogumludur. Uludag
Universitesi Ekonometri  Mezunudur.
Kariyeri agirlikli olarak sosyal ve yerel
kalkinma odakli projeler tizerinedir. Yerel
yo6netimlere, kisi ve kurumlara proje y6-
netimi, kurumsal iletisim ve sosyal med-
ya alanlarinda profesyonel danismanlik
hizmeti vermektedir.

2017 yilindan beri PMI® {iyesi ve goniil-
listdir. PMP sertifikasi sahibidir. PMI®
Tiirkiye Chapter'da iletisim ve Sosyal
Medya Asistan Direktor ve Proje Yone-
tim Diinyasi Dergisi Yazi isleri Sorumlusu
gorevlerini istlenmektedir.

Profesyonel olarak doga yiuriyisleri
yapmaktadir. Farkli disiplinler hakkin-
da sirekli bilgi edinmeyi ve 6grenmeyi
amag edinmektedir. Turk dili, tarih ve
teknoloji ile yakindan ilgilenmektedir.

m https://www.linkedin.com/in/
baristinay/

Yagmur Unal

iletisim ve Sosyal Medya Asistan
Direktor

2014 yilinda Ankara Universite Ozel Li-
sesi mezuniyetinin ardindan, TOBB Eko-
nomi ve Teknoloji Universitesi'nde En-
diistri Mihendisligi boliimiinu kazanan
Yagmur Unal, okulunu bir sene dondurup
Kanada'ya gitmis ve Auburn Drive High
School'dan da mezun olarak ift lise dip-
lomasina hak kazanmustir.

Universite'ye basladiktan sonra AIESEC
Ankara Pazarlama ekibinde gondllulige
baslamis ve yine AIESEC araciligiyla ken-
disinin de anaokuluna basladigi iilke olan
Sri Lanka'da, anaokulu grencilerine in-
gilizce 6gretmenligi yapmistir.

Ogrencisi oldugu TOBB Ekonomi ve Tek-
noloji Universite'sinin egitim sisteminin
bir pargasi olan, 3,5 aylik ortak egitimi-
nin ilkini FORD OTOSAN'da tamamla-
mustir. ikinci ortak egitiminin ilk ayini
Eti Gida Sanayi A.S. Biskiivi fabrikasi
Uretim Planlama bslimiinde yapmustir.
Egitimin kalan kismini ise Eti Makine
Sanayi A.$.'de bir proje tizerinde devam
ettirmektedir.

Universite arkadaslari ile niversite
ogrencilerinin projeye bakis acilarini
degistirmek adina kurdugu 6grenci ku-
lubii araciligryla PMI Tiirkiye ile tanisan
Yagmur, 2016 PM Summit ekibinde gé-
niillilige baslamis ve 6nce Ankara PGA
ardindan Sosyal Medya ekibinde goniilli
olarak yer almistir. Halen Sosyal Medya
Ekibi'nde Asistan Direktor olarak goniil-
lulik faaliyetlerini siirdiirmektedir.

Alara Cansu Yaman

iletisim ve Sosyal Medya Asistan
Direktor

istanbul Universitesi isletme Bolimi’'n-
den 2017 yilinda mezun oldu. Lisans
egitiminin ikinci senesini Edinburgh Uni-
versitesi'nde tamamladi. Bu deneyim,
su anda Almanya'da Erlangen-Niirnberg
Universitesi'nde siirdirmekte oldugu
yiiksek lisans egitimine baslamasinda,
en bilyiik motivasyon kaynagi oldu.

Ogrencilik hayati boyunca stajlar, etkin-
likler, yurtdisi deneyimleri ve gonulliliik
aktiviteleri ile kendisini ve is diinyasi-
ni tanimay! amagladi. Eczacibasi Yapi
Uriinleri Grubu Pazarlama Departmani
Uriin Yénetimi Bolimiinde, Kibar Hol-
ding'de insan Kaynaklari Departma-
ni'nda birer sene, uzun dénemli stajyer
olarak galisti.

PMI TR basta olmak iizere birgok goniillii
projede yer aldi. Universitede aktif bir
kuliipgiilik yagami oldu. istanbul Uni-
versitesi isletme Fakiiltesi isletme Kuli-
bi'nde Reklam ve Pazarlama Direktorii
olarak, tniversite tarihinin en yogun ka-
tilimin saglandigi, Reklam ve Pazarlama
Zirvesi'nin organizasyonunda yer aldi.

PMI TR ile 2016 yilinda tanistiktan sonra
pek ¢ok aktiviteye katildi ve PMI TR'de
gonlilli olarak ¢alismaya bagladi. Ocak
ayindan beri Sosyal Medya ve iletisim
Ekibinde Asistan Direktor olarak PMI
TR'de goniillilik faaliyetlerine devam
etmektedir.
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Etkinliklerimiz

Saglikli ve Verimli Bir is Kiiltiirii Yaratmada

27 Duygusal Zeka Yetkinliklerinin Onemi
Subat . : >
Yer:Tiirk Serbest Mimarlar Dernegi
2 01 8 Konusmaci: Psikolog Orhan Oztiirk

Aralik

Yer: Bilkent Cyberpark
2 0 1 7 Konusmaci: Hadi Colakoglu

Kurum Siireclerinde Dijital Doniisim
ve Stratejik Stire¢ Analizi

Yer: Deniz Tower
Konusmaci: Burak Bigakgi

E PROJE YONETIM DUNYASI MART 2018 www.pmi.org.tr

Stratejiden Portfoy,
Program ve Projeye

Yer: Tiirk Serbest Mimarlar Dernegi
Konusmaci: Dilek Kogak

Dijital Devrim Basliyor:
Blockchain Bir Yiizyil Erken Geldi

Yer: Istanbul Sabahattin Zaim Universitesi

Konugsmaci: Ali Sermet Tagdogen

Nereye Bakiyor Bu Adamlar?

Yer: istanbul Sabahattin Zaim Universitesi

Konusmaci: Alp Ertunga

P
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Yer: Deniz Tower
Konusmaci: Melissa Ayca Yildiran

1 2 Proje Ekiplerinin
Performansini Yonetmek
Aralik :
Yer: Deniz Tower

2017 Konusmaci: Prof. Dr. ismet Barutcugil

Hangi Hata i Batirir? Hangi Deger
Miisteriyi Baglar?

Yer: Logo Yazilim Egitim Salonu

Konugmaci: Banu Giirsar

22

Subat

2018

Mutlu insan Mutlu Proje

Yer: istanbul Sabahattin Zaim Universitesi

Konusmaci: Umut Ahmet Tarakg!

iliskilerimize ve iletisimlerimize Farkli
Bir Bakis: Transaksiyonel Analiz

Yer: Folkart Akademi
Konusmaci: Dog. Dr. Olca Siirgevil Dalkili

Yer: Siemens Sanayi ve Ticaret A.S$.
Egitmenler: Dilek Dogan, Erhan Yilmazel
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izmir PMI Tiirkiye Chapter Géniillileri,
kahvalti etkinliginde bir araya geldi.

Proje Yénetimi'nin Temel ilkeleri ve
Metotlari

Yer: Doga Koleji
Egitmen ve Yardimcilari: Metin Ornek, Mustafa Tiild, Ali Cépldi,

PMIEF Kapsaminda Doga Koleji 6gretmenlerine

s

“Proje Yonetimi” egitimi verilmistir.

Proje Yénetimi'nin Temel ilkeleri ve Metotlar

Subat

Yer: Saint Joseph Lisesi
2018 Egitmen ve Yardimcilar: Metin Ornek, Mustafa Tiild, Pelin Celik Pembe, Ali C6plii, Ebru Gadis, Mete Aydin, Yasemin Giindogdu
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PMIEF Kapsaminda Saint Joseph Lisesi 6gretmenlerine “Proje Yonetimi” egitimi verilmistir.
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Turkiye'deki kuruluslarin proje yonetimindeki yetkinligi ve projelerin basari seviyesi strekli artiyor. Bunda sizin de payiniz
blyUk. Proje deneyiminizi diinyayla paylasmak ister misiniz? Projeniz Turkiye'deki proje ydénetimi profesyonellerine ilham
olabiliv, diinyadaki &rnekleri ile birlikte yayinlanabilir. Ulkemizin proje y&netimi diinyasinda “Evet, biz de variz” diyorsaniz;
“Projeni diinya ile paylas” yarismamiza katilin. Buylk, kigclk, her sektérden, her konuda tamamlanmis projeleriniz ile

yarismamiza Katilabilirsiniz. Bize projesampiyonu@pmi.org.tr adresinden basvurun, size, dederlendirme kriterlerini
ve katilm i¢cin dolduracaginiz formu godnderelim. Proje Sampiyonu, 22-23 Haziran tarihlerinde Ankara Proje Yonetimi
Zirvesinde aciklanacak. Tim basvuran projeler ve dereceye giren projeler icin sirprizlerimiz olacaktir.
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I WWW.pmi.org.tr/summit/ankara2018 Adres : Bilgi Teknolojileri ve
L summitO6@pmi.org.tr iletisim Kurumu Baskanligi (BTK)



PROJE YONETIM ZIRVESI
22 - 23 HAZIRAN

OGRENEN

ORGANIZASYONLAR

L E A R N O R G A N Z AT O N S
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Adres : Bilgi Teknolojileri ve

e S | Sl gunlias iletisim Kurumu Baskanhigi (BTK)

summitO6@pmi.org.tr



